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Adult Probation FY15 Budget
Adult Probation Administration 215,102$          
Adult Probation Supervision 3,280,564         
Adult Probation Presentence Division 386,734            
Adult Probation Trial Services 666,580            

Total Adult Probation FY15 Budget 4,548,980$       

Assessor FY15 Budget
Administration 519,640$          
Appriasal 1,393,017         
Cartography 52,491              
Customer Service 229,684            

Total Assessor FY15 Budget 2,194,832$       

Board of Supervisors FY15 Budget
Elected Board of Supervisors 1,178,020$       
Clerk of the Board 245,898            
Community Grants Program 214,753            

Total Board of Supervisors FY15 Budget 1,638,671$       

Career Center FY15 Budget
Workforce Development Programs:  Adult & Youth Education and Job Training 660,256$          
Economic Development Programs:  Business Retention and Expansion Re-Employment and 
Rapid Response for Downsizing or Closing Companites 520,185            
Workforce & Economic Development Administration 98,333              

Total Career Center FY15 Budget 1,278,774$       

Clerk of Superior Court FY15 Budget
Administration 198,130$          
Court Services 482,666            
Fiduciary Duties 154,833            
Customer Service/Recordkeeping 542,135            

Total Clerk of Superior Court FY15 Budget 1,377,764$       

Community Services FY15 Budget
Senior Services 1,012,539$       
Social Services 1,362,376         
Public Fiduciary 545,311            
Individual Development Accounts -                    
Owner Occupied Housing Rehabilitation -                    
Basic Business Empowerment 78,063              
Administration 475,075            

Total Community Services FY15 Budget 3,473,364$       

FY15 Program and Budget Summary

FY15 Department Programs and Budgets
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Constable FY15 Budget
Constable 101,804$          

Total Constable FY15 Budget 101,804$          

County Attorney FY15 Budget
Administrative Services 803,942$          
Charging 478,819            
Civil Legal Services 597,475            
Felony Prosecution 2,054,727         
Juvenile Justice 239,679            
Misdemeanor Prosecution 296,461            
Victim Service and Citizen Outreach 399,756            

Total County Attorney FY15 Budget 4,870,859$       

County Manager FY15 Budget
County Manager's Executive Management Team 825,020$          
CJCC 69,608              

Total County Manager FY15 Budget 894,628$          

Emergency Management FY15 Budget
Emergency Management 353,622$          

Total Emergency Management FY15 Budget 353,622$          

Facilities Management FY15 Budget
Facilities Administration 320,883$          
Capital Planning and Construction 1,697,700         
Capital Repair and Replacement 2,326,150         
Operations and Maintenance 1,527,965         
Resource Conservation 1,001,417         

Total Facilities Management FY15 Budget 6,874,115$       

Finance FY15 Budget
Budget and Strategic Planning Division 292,843$          
Finance Administration 158,906            
Financial Information System Management Division 303,923            
Financial Reporting and Audit Division 317,144            
Operations and Special Districts Division 378,172            
Purchasing Division 247,239            

Total Finance FY15 Budget 1,698,227$       

Flood Control District FY15 Budget
District Administration and National Flood Insurance Program (NFIP) 1,048,660$       
Flood Control Capital Improvement and Non-Structural Mitigation 1,004,100         
Post-Wildfire Flood Preparation, Response and Mitigation 10,453,822       

Total Flood Control District FY15 Budget 12,506,582$     

Government Relations FY15 Budget
Government Relations 420,813$          

Total Government Relations FY15 Budget 420,813$          
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Human Resources FY15 Budget
Employee Benefits 173,430$          
Employee and Organizational Development 97,878              
Employee Relations 46,647              
Personnel Administration 433,363            
Recruitment and Retention 222,823            
Risk Management and Safety 613,240            

Total Human Resources FY15 Budget 1,587,381$       

Information Technology FY15 Budget
Administration 244,406$          
Programming Business Applications 629,039            
Network and Operations 1,587,261         
Geographic Information Systems 528,875            

Total Information Technology FY15 Budget 2,989,581$       

Justice Court - Flagstaff FY15 Budget
Flagstaff Justice Court Case Processing 1,493,463$       

Total Justice Court - Flagstaff FY15 Budget 1,493,463$       

Justice Court - Fredonia FY15 Budget
Fredonia Justice Court Case Processing 194,441$          

Total Justice Court - Fredonia FY15 Budget 194,441$          

Justice Court - Page FY15 Budget
Page Justice Court Case Processing 382,963$          

Total Justice Court - Page FY15 Budget 382,963$          

Justice Court - Williams FY15 Budget
Williams Justice Court Case Processing 398,662$          

Total Justice Court - Williams FY15 Budget 398,662$          

Juvenile Court Services FY15 Budget
Administration 992,927$          
Court 512,607            
Detention and Alternatives to Detention 1,779,658         
Probation 1,219,248         
Resources 1,423,258         

Total Juvenile Court Services FY15 Budget 5,927,698$       

Kachina Village Improvement District FY15 Budget
KVID - Water Sourcing and Distribution 894,627$          
KVID - Wastewater Collection, Treatment, and Disposal 702,164            

Total KVID FY15 Budget 1,596,791$       

Legal Defender FY15 Budget
Contractual Indigent Legal Services 368,244$          
In-House Indigent Legal Services 597,247            

Total Legal Defender FY15 Budget 965,491$          
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Parks and Recreation FY15 Budget
Administration 671,225$          
Facility Development - Construction 13,134,337       
Natural Resource Management 802,383            
Facility Management - Operations and Management 1,289,098         
Recreation Programs and Services 794,235            
County Fair 519,093            

Total Parks and Recreation FY15 Budget 17,210,371$     

Public Health Services District FY15 Budget
Primary Prevention 4,549,871$       
Secondary Prevention 2,271,012         
Tertiary Prevention 536,366            
Administration 2,515,304         
Mandated Payments 4,462,297         
Other 836,618            

Total Public Health Services FY15 Budget 15,171,468$     

Public Defender FY15 Budget
Adult Felony 1,500,184$       
Adult Misdemeanor 111,918            
Juvenile, Mental Health and Dependency 510,174            
Other 209,388            

Total Public Defender FY15 Budget 2,331,664$       

Public Works FY15 Budget
Public Works Administration 1,812,022$       
Fleet Services - HURF Equipment Maintenance 4,607,242         
Engineering - Capital Improvement Planning/Flood Control District 6,898,938         
Road Maintenance 6,937,956         
Signing and Striping 604,721            
BIA Road Program 299,638            
Fleet Services - Mechanical Services:  Internal Service Fund 3,816,374         
Solid Waste - Waste Water Collection 203,655            
Solid Waste - Transfer Stations:  Household Waste Disposal/Recycling/Hazardous Waste 348,250            
Solid Waste - Community Clean Ups 125,000            

Total Public Works FY15 Budget 25,653,796$     

Recorder FY15 Budget
Recording 622,772$          
Voter Registration 544,652            
Elections 988,647            
Mail Center 56,411              

Total Recorder FY15 Budget 2,212,482$       
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Sheriff FY15 Budget
Administration 482,898$          
Operations 7,505,427         
Detention 18,793,286       
Support Services 3,177,343         

Total Sheriff FY15 Budget 29,958,954$     

Superintendent of Schools FY15 Budget
Fiscal and Elections Division 453,717$          
Innovation and Development Division 1,377,021         
Accommodation School District 3,059,031         
Transformative Learning Center 244,033            

Total Superintendent of Schools FY15 Budget 5,133,802$       

Superior Court FY15 Budget
Alternative Dispute Resolution 43,135$            
Concilation Court 84,735              
Court Operations 2,300,063         
DUI/Drug Court 507,176            
Integrated Family Court 340,092            
Judicial Services 274,685            
Law Library/Self-Help Center 180,646            

Total Superior Court FY15 Budget 3,730,532$       

Treasurer FY15 Budget
Administration 191,321$          
Taxes 352,015            
Financial Operations 157,454            

Total Treasurer FY15 Budget 700,790$          

County Partners FY15 Funding
Coalition for Youth and Children 13,500$            
Coconino Plateau Water Advisory Council 10,000$            
Cooperative Extension 24,759$            
ECONA 40,000$            
FACTS 22,500$            
Flagstaff Arts Council 13,500$            
FMPO 5,000$              
Helping Hands Agency (No Report Included) 10,000$            
NACASA 18,825$            
NACOG 8,410$              
NAIPTA 18,028$            
Rural Policy Institute 31,500$            
SEDI 22,500$            
The Guidance Center - The Alcohol Stabilization Unit 36,000$            
United Way 130,500$          

County Partner Agencies FY15 Funding
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Primary Department:  Coconino County Adult Probation Department 
 
Emerging Trends and Issues: 
 

 The diversity of our department’s funding sources presents a challenge 
 The implementation of evidence based practices and other statewide initiatives 
 The increased use of technology in the field of corrections 
 Legislative changes frequently create unforeseen needs for new policy and process 

development 
 Implementation of the Coconino On-line Probation Education program (COPE) 
 Aging office furniture 

 
List All Department Programs: 
 

1. Adult Probation Administration 
2. Adult Probation Supervision 
3. Adult Probation Presentence Division 
4. Adult Probation Pretrial Services 

 
 
 
 
1. Program Name:  Adult Probation Administration 
 
Program Description:    The purpose of the Administration Program is to uphold the 
departmental vision while providing leadership, strategic direction, and administrative support to 
the employees of the department so they can achieve the results necessary to attain the 
department's mission. This program is additionally responsible for human resources related 
functions, finance, budget, purchasing, records and vehicle management. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Provide information to staff 
 Resource allocation 
 Training 
 Infrastructure 
 Strategic planning 
 Development of policies and procedures 
 Communication of goals and mandates 
 Interagency collaboration 

FY16 Program Report
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 Fiscal management 
 

Is this service provided elsewhere?  If so where and at what level? No, Adult Probation 
services are not provided elsewhere or by any other entity within Coconino County. 
 
Program Goal #1: Create a safer community by reducing the number of future crimes thereby 
reducing the number of future victims. 
 
Program Objective #1: Provide staff with training and resources related to evidence-based 
supervision and programming aimed at creating behavioral change within their probationers. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Number of New Felony Convictions 
Committed by Probationers 

19 25 20 17 

Percentage of Reduction in New Felony 
Convictions Committed by Probationers 
(Compared to Baseline Year of FY08) 

-69.8% -58% -68% -73% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. APD has continued to implement its Evidence-Based Practices Strategic Plan and 
has maintained a significant decrease in new felony convictions by probationers. 
 
Program Goal #2: Decrease probation revocations using 2008 as the baseline year. 
 
Program Objective #2: Oversee ongoing policy revision, planning and visioning for evidence-
based programming which is shown to increase probation success rates. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Number of Revocations to Prison for 
Violations of Probation 

128 75 100 125 

Percentage of Reduction of Prison 
Revocation Rates (Compared to Baseline 

Year of FY08) 

-42% -66% -55% -43% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. APD has continued to revise its policies and programming to align with Evidence-
Based Practices; as a result, the department has maintained a significant decrease in revocations 
to prison. 
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Program Mandates 
Mandated Activity Statute Mandated Level of Service 

Administration insures that 
required standards are met in all 
programs – too numerous to list 

as most activities in the APD 
arena are mandated by law or 

code. 

Arizona Revised Statutes Numerous Specific Standards 

 Arizona Code of Judicial 
Administration 

Numerous Specific Standards 

 
 
Best Practice Activities 

Activity Best Practice Recommended By: 
Refer to CCAPD Evidence-Based Practices Strategic 

Plan 
 

 
What programmatic changes will be seen over the next fiscal year?  Administration 
will provide oversight in the implementation of the Smart Probation Grant which will fund 
Coconino On-line Probation Education (COPE).  The program will also oversee the rollout of 
Effective Practices in Correctional Settings EPICS training, the implementation of Evidence-
Based Practices in Pretrial Services, the implementation of the running club project.  
Additionally, Administration will continue to participate in the evolving Recidivism Work Group 
project and collaborate with the Sheriff’s Office in planning a transitional housing unit at the jail. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
Though Administration is based in Flagstaff, the Adult Probation Department provides 
supervision to probationers throughout the entire county, including all the areas listed above. The 
department also has a sub-office in Page. 
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Financial Summary:   
 
1. ADULT PROBATION ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Transfers from Other Funds 1,039$           864$              ‐$               ‐$               ‐$              

  Use of (Increase in) Fund Balance ‐                 ‐                 5                     ‐                 ‐                

  General Fund Support 196,934         189,280         197,752         208,826         215,102       

    Total Funding Sources 197,973$      190,144$      197,757$      208,826$      215,102$    

Expenditures and Other Uses

  Salary/ERE 188,938$      190,022$      197,752$      208,826$      215,102$     

  Operations 9,035             122                5                     ‐                 ‐                

    Total Use of Funds 197,973$     190,144$     197,757$     208,826$     215,102$      
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2. Program Name:  Adult Probation Supervision 
 
Program Description:    The purpose of this program is to provide supervision services to 
offenders so they can be held accountable, restore victims, and be productive members of the 
community. The services offered in this program assist probationers with making positive 
behavioral changes which contribute to a safer community. The components include: Standard 
and Intensive Probation, Drug Court, Veterans Court, Mental Health Court, Specialized 
Caseloads (Sex Offender, Drug and Alcohol, Domestic Violence), Rural Supervision (County-
wide), Justice Court Supervision, City Court Supervision, Work Furlough, Revocation Court, 
Indirect Services, Unsupervised Probation, and Quality Assurance. Additional components of this 
program include: Coconino Online Probation Education (COPE), Crossroads/MRT (cognitive 
behavioral programs), Budgeting Class, DUI Impact Panel, Domestic Violence Impact Panel, 
Community Restitution Program and Work Crew, Deferred Prosecution, APETS, fee collections, 
and staff training (defensive tactics, firearms, and other mandates). 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:  (Bullet Points Only) 
 

 Offender risk and programmatic needs assessments 
 Evidence based probationer supervision 
 Monitor clients through field contacts, home visits 
 Ensure compliance with Court orders 
 Specialty Courts 
 Specialty caseloads supervision 
 In-house programming 
 Community restitution placement 
 Adult Probation Work Crew 
 Deferred Prosecution program 
 Work Furlough program 
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 Coconino On-line Probation Education (COPE) program 
 Safety training for officers 
 IT services and APETS coordination/training 
 Financial collections 

 
Program Goal #1: Assist probationers in becoming law abiding citizens. 
 
Program Objective #1: Utilize individualized, evidence-based supervision plans which 
address criminogenic needs and promote behavioral change. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Average monthly percentage of IPS clients 
not convicted of a new offense 

(misdemeanor and felony) 

99.1% 99.3% 99.3% 99% 

Average monthly percentage of Standard 
probation Clients not convicted of a new 

offense (misdemeanor and felony) 

99.9% 99.9% 99.9% 99% 

% of successful clients completing deferred 
prosecution 

83.5% 80% 73.7% 75% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Through evidence-based supervision and programming, CCAPD was able to 
maintain a high rate of compliance with the term of probation which requires that probationers 
obey all laws. 
 
Program Goal #2: Assist probationers in becoming productive members of the community. 
 
Program Objective #2: Provide probationers with programming (including cognitive-
behavioral education and treatment) and supervision based upon individual assessment of risk and 
need. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Average quarterly % of clients (standard 
and IPS) not testing positive (individuals) 

57% 60.2% 70.5 70% 

Average quarterly % (standard and IPS) of 
negative urinalysis tests collected (tests) 

90% 88% 87% 90% 

Average monthly percentage of 
employment eligible IPS clients that are 
employed (full or part time) 

60% 66% 53% 70% 

Average monthly percentage of 
employment eligible Standard probation 
clients that are employed (full or part time) 

67% 67% 67% 70% 

Income taxes paid by IPS probationers $6,311.05 $13,249.72 $8,221.35 $15,000.00 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The CCAPD has maintained an increase in the average number of probationers 
who are employed in a given month and in the amount of income taxes paid by intensive 
probationers.  The department has also maintained an increase in the number of probationers not 
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testing positive for illegal substances.  Employment and sobriety are primary components of 
productive citizenship for our clients. 
 
Program Goal #3: Promote restorative justice for victims and the community. 
 
Program Objective #3: Hold probationers accountable for paying restitution, fines and fees in 
addition to completing court-ordered community service work through effective and quality 
based methods of supervision. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Amount of victim restitution collected $153,524 $198,079 $188,773 $190,000 
Probation fines and fees collected $214,781 $183,596 $189,241 $200,000 
Probation Supervision fees collected $403,986 $415,475 $419,614 $400,000 
Value of Community Service work 
performed by the work crew specific to 
Coconino County departments (calculated at 
minimum wage) 

$3,496.69 $2,574.00 $2,772.90 $5,000.00 

Value of Community Service work 
performed by the work crew specific to 
non-profit and other governmental (state, 
city and tribal) entities (calculated at 
minimum wage) 

$16,474.89 $25,634.00 $21,858.80 $22,000.00 

Community Restitution hours performed 25,909 26,407 23,745 25,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Probation population numbers, types of cases, and general economic conditions 
affect the amount of fees collected; however, the CCAPD has maintained a similar level of 
collections over the past few years.  Similarly, the department has maintained a similar number of 
community service hours performed over the past few years. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Most tasks completed within this 
program are mandated by law or 

code. 

Arizona Revised Statutes Numerous specific standards 

 Arizona Code of Judicial 
Administration 

Numerous specific standards 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
See Evidence-Based Practices Strategic Plan  

 
What programmatic changes will be seen over the next fiscal year?  The majority of 
CCAPD Officers will be trained in Effective Practices in Correctional Settings (EPICS).  The 
Smart Probation Grant will allow us to implement Coconino On-line Probation Education 
(COPE) which will provide interactive group cognitive-behavioral education in rural areas via 
technology in addition to individualized programming via desktop computer stations.  On-line 
mentoring services will also be a component of COPE.  The CCAPD will be partnering with a 
non-profit organization to create a running club made up of offenders and mentors from criminal 
justice and treatment agencies. 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area 

One permanent office location offering all standard and intensive supervision 
services Monday through Friday during regular business hours and field supervision 
at various times to include after hours, weekends and holidays; virtual probationer 

programming in implementation phase via COPE.  

Sedona 
One office day on location per month offered to standard probation clients and 

weekly office day for intensive probation clients offered at the Flagstaff office; field 
supervision; treatment referrals and collaborations. 

Page 

One permanent office location offering standard and intensive supervision services 
Monday through Friday during regular business hours and field supervision at 

various times to include after hours, weekends and holidays; virtual probationer 
programming in implementation phase via COPE. 

Williams 

Two office days on location per month offered to standard probation clients and 
weekly office day on location for intensive probation clients; field supervision; 

treatment referrals and collaborations; virtual probationer programming in 
implementation phase via COPE. 

Fredonia 
One office day on location per month offered to standard probation clients; field 

supervision once per month; treatment referrals and collaborations. 
Tusayan (South Rim of 

Grand 
Canyon)/Ashfork/Valle 

Two office days per month offered to standard probation clients (Flagstaff or 
Williams, based on need); field supervision 6-8 times per month; treatment referrals 

and collaborations. 

Tribal Communities 

Office visit days on location each month once in Cameron and twice in Tuba City 
(to include Grey Mountain, Babbitt Ranch, Moenkopi, Coppermine and Red Lake) 
offered to standard probation clients.  If the tribal community/area is located near 
Page (Marble Canyon, North Rim of Grand Canyon, Kaibeto, Inscription House, 

Navajo Mountain, Gap, Cedar Ridge, Bitter Springs, Tonalea and Cow Springs) or 
Flagstaff (Leupp and Birdsprings) the office visit for standard probation clients is 

conducted at the Page and Flagstaff office locations.  Other services include 
treatment referrals and collaborations; field supervision; virtual probationer 

programming in implementation phase via COPE to be located in Tuba City. 
Munds Park/Lake 

Mary/Mormon 
Lake/Happy Jack/Long 

Valley/Blue 
Ridge/Forest 

Lakes/Dutch Joe 
Ranch 

Office visits for standard probation clients conducted in Flagstaff; field supervision 
1-2 times per month depending on number of clients in locations, treatment referrals 

and collaborations. 

Other Area  

Notes: 
Work Furlough field supervision is offered within a 35 mile radius of Flagstaff and Page and 
consideration can be made for certain areas outside the 35 mile radius if caseload numbers allow.  
Drug Court supervision is available in the greater Flagstaff area, Williams (with office day 
available in Flagstaff) and Page.  Veterans Court supervision is available countywide with office 
day available in Flagstaff and Page.  Mental Health Court probation supervision is available in the 
greater Flagstaff area. 
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Financial Summary: 
 
2.  ADULT PROBATION SUPERVISION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 1,767,473$   1,897,414$   2,008,260$   2,102,736$   1,994,677$  

  Charges for Services 623,875         616,321         569,256         602,920         582,000       

  Investment Income 9,208             15,203           (3,517)            13,268           11,350          

  Miscellaneous ‐                 ‐                 9                     40                   ‐                

  Use of (Increase in) Fund Balance (497,588)       (272,609)       (210,052)       (312,563)       (69,345)        

  General Fund Support 463,809         595,608         555,917         516,939         761,882       

    Total Funding Sources 2,366,777$  2,851,937$ 2,919,873$ 2,923,340$ 3,280,564$ 

Expenditures and Other Uses

  Salary/ERE 2,019,895$   2,398,691$   2,447,447$   2,492,974$   2,674,108$  

  Operations 292,953         353,161         371,858         334,719         514,010       

  Travel 52,890           99,221           100,568         95,647           92,446          

  Transfers to Other Funds 1,039             864                ‐                 ‐                 ‐                

    Total Use of Funds 2,366,777$  2,851,937$ 2,919,873$ 2,923,340$ 3,280,564$   
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*Charges for Services include Clerk of the Court fees and supervision charges for probationers 
 

 
3. Program Name:  Adult Probation Presentence Division 
 
Program Description:    The purpose of the Presentence Division is to provide timely reports 
to Superior Court judges which will assist them in making sentencing decisions. This division of 
the Adult Probation Department has four full-time presentence investigators who interview 
defendants who are scheduled to be sentenced in Superior Court. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:  (Bullet Points Only) 
 

 Completion of Presentence Questionnaire 
 Victim input requested 
 Offender risk and programmatic needs assessments 
 Report preparation for the Court including aggravating/mitigating factors and 

recommendations for sentencing 
 
Program Goal #1: Identify literacy problems so they can be addressed in the future case plans. 
 
Program Objective #1: Administer a Word Recognition Aptitude Test (WRAT) on 
individuals who are participating in the preparation of a presentence report. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

% of reports filed with a Word Recognition 
Aptitude Test (WRAT) completed per 

policy 

100% 100% 100% 100% 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This was met by having all presentence clients complete the WRAT when 
completing their initial paperwork. 
 
Program Goal #2: Provide risk and needs information to the sentencing court and the 
probation officer who will be developing the supervision plan. 
 
Program Objective #2: Administer the Offender Screening Tool (validated instrument) on 
individuals who are participating in the preparation of a presentence report and include that 
information in the presentence report for the Court. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

% or probation eligible clients with an 
Offender Screening Tool (OST) assessment 

done per policy 

100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This was met by including the Offender Screening Tool in the interview process 
of each individual who is being interviewed by the presentence writer. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
An adult probation officer shall 
prepare a presentence report for 
every offender who has either: 
1. Been convicted of a felony and 
for whom the granting of 
probation is not prohibited by 
law. 
2. Violated probation by 
commission of a technical 
violation that was not chargeable 
or indictable as a criminal 
offense. 

Arizona Revised Statutes: 13-914 Prepare presentence reports for 
all offenders who have been 

convicted of a felony. 

Investigate cases referred to the 
officer for investigation by the 

court in which the officer is 
serving and report to the court. 

Arizona Revised Statutes: 12-253 Conduct full presentence 
investigations for all presentence 

reports. 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Refer to CCAPD Evidence-Based Practices Strategic 

Plan 
 

 
What programmatic changes will be seen over the next fiscal year?  The CCAPD has 
recently added a questionnaire for potential Veterans’ Court participants; however, there are no 
current plans for further programmatic changes. 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
One permanent office location offering presentence services Monday through Friday 

during regular business hours.  
Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

Notes: 
The presentence writers are based in Flagstaff; however, they conduct telephonic interviews with 
defendants and victims who reside elsewhere. 
 
Financial Summary: 

 
3.  ADULT PROBATION PRESENTENCE DIVISION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Use of (Increase in) Fund Balance 255,175$      255,175$      288,280$      299,907$      293,988$     

  General Fund Support 84,050           77,082           88,057           88,928           92,746          

    Total Funding Sources 339,225$      332,257$      376,337$      388,835$      386,734$    

Expenditures and Other Uses

  Salary/ERE 336,546$      332,257$      376,337$      388,835$      385,234$     

  Operations 2,679             ‐                 ‐                 ‐                 ‐                

  Travel ‐                 ‐                 ‐                 ‐                 1,500            

    Total Use of Funds 339,225$     332,257$     376,337$     388,835$     386,734$      
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*Use of Fund Balance is from the Adult Probation Services Fund 
 

 
 

4. Program Name:  Adult Probation Pretrial Services 
 
Program Description:    The purpose of the Pretrial Services Program is to provide timely 
information to Coconino County Courts to assist judges in making release decisions and to 
supervise any clients released to Pretrial Services. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:  (Bullet Points Only) 
 

 Background checks on inmates at the County Jail 
 Validated screening tool used to assess risk to the community and risk of flight 
 Victim input gathered 
 Written report prepared for the Court for consideration regarding release decisions 
 Pretrial supervision if ordered by the Court 

 
Program Goal #1: Maintain a 90% appearance rate for Court. 
 
Program Objective #1: Remind defendants of Court dates during contacts and phone 
reminders when the information is available. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Appearance Rate (formally referred to as 
Failure to Appear rate) 

92% 92% 92% 92% 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This objective was met by maintaining contact with defendants and reminding 
them of their court dates including calling them to remind them of the Court date when the 
information is available. 
 
Program Goal #2: Promote a safer community by maintaining a 90% safety rate (no new 
crimes) for defendants being supervised by Pretrial Services. 
 
Program Objective #2: Provide supervision and referrals as appropriate for defendants under 
Pretrial Supervision. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Safety Rate (% of defendants who complete 
Pretrial with no new charges) 

92% 93% 91% 91% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This objective was met by Pretrial officers meeting their supervision requirements 
and assessing the defendant’s needs to make the most appropriate referral, if needed. 
 
Program Goal #3: Reduce the number of jail bed days used and related inmate costs by 
individuals who can be released to the community. 
 
Program Objective #3: Provide information to the Courts to assist them in making reasonable 
and appropriate release decisions. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Jail Bed Days Saved 59,107 60,118 59,970 59,500 
Dollars saved in Jail Bed Days $5,057,786 $5,144,297 $5,131,633 $5,100,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This objective was met by providing reports to the court on a daily basis to 
include a criminal history and a validated matrix when possible. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
N/A   

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Court notifications National Association of Pretrial Services 

Agencies 
Use a validated matrix to assess a defendant’s risk 

factors for release 
National Association of Pretrial Services 

Agencies 
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What programmatic changes will be seen over the next fiscal year?  The State is in the 
process of implementing Evidence Based Practices in the Pretrial Services arena which will 
include changes in processes, policies, and our assessment instrument. 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
One permanent office location and pretrial supervision services 

offered Monday through Friday during regular business hours and 
information to the Court is provided 7 days a week.  

Sedona Pretrial field supervision. 
Page Pretrial field supervision. 

Williams Pretrial field supervision. 
Fredonia Telephonic Pretrial supervision. 
Tusayan Pretrial field supervision. 

Tribal Communities 

Pretrial field supervision includes Gray Mountain, Cameron, Tuba 
City, Babbitt Ranch, Moenkopi, Coppermine, Gap, Cedar Ridge, and 

Bitter Springs.  Telephonic Pretrial field supervision offered to 
remaining tribal communities/areas.  

Munds Park/Mormon Lake/Happy 
Jack 

Pretrial field supervision. 

Bellemont/Parks/Ashfork/Valle/South 
Rim of Grand Canyon 

Pretrial field supervision. 

Notes: 
 
Financial Summary: 

 
4. ADULT PROBATION PRETRIAL SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 25,413$         ‐$               ‐$               ‐$               ‐$              

  Miscellaneous 1,587             ‐                 ‐                 ‐                 ‐                

  Use of (Increase in) Fund Balance ‐                 10,517           39,833           28,900           36,140          

  General Fund Support 482,197         532,266         582,845         605,998         630,440       

    Total Funding Sources 509,197$     542,783$     622,678$     634,898$     666,580$    

Expenditures and Other Uses

  Salary/ERE 491,832$      526,748$      559,993$      605,979$      612,647$     

  Operations 818                5,297             50,043           17,870           37,632          

  Travel 16,547           10,738           12,642           11,049           16,301          

    Total Use of Funds 509,197$     542,783$     622,678$     634,898$     666,580$      
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  *Use of Fund Balance is from the Deferred Prosecution Fund 
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Primary Department:  Assessor 
 
Emerging Trends and Issues: 
 

 Prop 117 
 Pictometry/Canvass 
 Single Year Tax Cycle Legislation 
 First & Final Intent to Reclassify Mailing 

 
List All Department Programs: 
 

1. Administration 
2. Appraisal 
3. Cartography 
4. Customer Service 

 
 
1. Program Name:  Administration 
 
Program Description:     
The Administration division of the Assessor's Office provides the vision to support employees of 
the department so they can achieve their departmental missions. This includes human resource 
activity, procurement, budget, legislative tracking and intergovernmental communication. 
Administrative policies for all assessor's office employees and technical interpretation of statutes 
are developed and implemented from the administrative division. It ensures that all properties 
within the county are being valued fairly and equitably and that all taxing jurisdictions receive 
their values in a timely manner for setting their tax rates all according to State Statute. 
 
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Assessment Administration 
 Organizational Policy & Procedure 
 Budget & Fiscal Management 
 Procurement 
 Community Outreach 
 Legislative Proposals & Review 
 Data Processing Services 
 Business Process Workflow Analysis 

 

Is this service provided elsewhere?  If so where and at what level?  No 

 

FY16 Program Report
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Program Goal #1:  Provide the public with essential property valuation information.   
Make Assessor records easily available to the public. 
 
Program Objective#1:   Assessor website has made information more readily available to the 
public thereby allowing customers to be better served and reducing the number of phone calls and 
in person visits to the office. The Document Management System (On Base) and the Tyler 
CAMA system provides information to the public through the Assessor’s website.    
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Visits to Assessor website 432,000 500,000   

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The objective was met by providing accurate and current data to all taxpayers and 
taxing jurisdictions, thereby maintaining transparency and clarity. 
 
Program Goal #2:  To comply with the Primary Residence Mailing Mandate & Maintain class 
3 properties as required by statute. 
 
Program Objective#2:  The Assessor’s Office is going to identify the properties that require 
notification as required by statute. The Assessor’s Office will begin mailing notices in May 2015. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Primary residence affidavit mailing  16,168  4,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The Assessor’s Office has been maintaining the Class 3 property roll by sending 
notifications to property owners whose property may not be used as a primary residence.   By 
maintaining this roll we have reduced the number of notifications required to be sent for FY15.  
 
Program Goal #3: Succession/Employee Development 
 
Program Objective#3:  Provide training opportunities to employees for continuing education 
and preparation for succession planning.  Our goal is to provide staff with the tools necessary to 
perform at a high level and be prepared for advancement. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

 Training Hours per Employee     20 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  This is a new program goal that we will begin measuring in FY15. 
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Program Mandates 
Mandated Activity Statute Mandated Level of Service 

Public access to 
Valuation/Assessment 

Information 

42-11009 Requires Assessor’s to make all 
property valuation assessment 
information available to the 

public. 
Review and verification of Class 

3 Property 
42-12052 Requires Assessor’s Office to 

review all Class 3 Properties for 
primary use every 4 years. 

Qualifications of Appraisers and 
Assessing Personnel 

42-13006 Requires all appraisers to be 
certified by the Department of 

Revenue. 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Appraisers are required to have 20 hrs. Of continuing 

education hours every two years. 
Department of Revenue 

 
What programmatic changes will be seen over the next fiscal year?  A training 
committee has be formed beginning in January 2015 to organize and promote training 
opportunities.  We will begin conducting more community outreach to include more areas of the 
county regarding property valuation and the various exemption programs. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Community Outreach provided 

Sedona Community Outreach provided 
Page Community Outreach provided 

Williams Community Outreach provided 
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area Data Processing Services provided to Apache and La Paz Counties 

Notes: 
 

Financial Summary:   
1.  ASSESSOR ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Intergovernmental ‐$               ‐$               22,400$         44,800$         44,800$       

  Charges for Services 3,951             822                963                627                4,000            

  Miscellaneous 4,372             6,362             7,321             5,980             4,000            

  General Fund Support 345,298         351,807         422,879         441,283         466,840       

    Total Funding Sources 353,621$     358,991$     453,563$     492,690$     519,640$    

Expenditures and Other Uses

  Salary/ERE 301,290$      290,317$      413,602$      443,305$      478,850$     

  Operations 50,083           62,773           31,957           33,613           31,205          

  Travel 2,248             5,901             8,004             15,772           9,585            

    Total Use of Funds 353,621$     358,991$     453,563$     492,690$     519,640$      
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*Intergovernmental includes the IGA with La Paz County for software assistance 
  Charges for Services includes the sale of maps 

 

2.  Program Name:  Appraisal 
 
Program Description: The mandate of the Assessor's Office is to locate, list and identify all 
taxable property within Coconino County for ad valorem purposes. Locally assessed property is 
residential, owner occupied, rental, commercial property and vacant land. The appraisal division 
is also responsible for the valuation of Manufactured Housing and Business Personal Property. 
This provides the taxing authorities their tax base to provide services to our communities. Our 
mission is to provide property owners with a fair and equitable value.       
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Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 Locate, list and identify all taxable property 
 New Construction (Building Permits) 
 Property Valuation Appeals/Litigation 
 Market Adjustments 
 Splits/Combinations 

 
Program Goal #1:  Appeals:  To provide the property owners the opportunity to have their 
property values reviewed in a timely and professional manner.  
 
Program Objective#1:  To ensure that appealed properties are valued correctly to maintain 
equity and fairness among similar properties. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Appeals 1,469 981 440 450 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Appeals at all levels were completed well ahead of the statutory deadline. The 
Assessor’s Office met with all property owners who requested a meeting.  The number of appeals 
dropped from the prior year.  
 
Program Goal #2:  Review Building Permits 
 
Program Objective#2:  To ensure that changes/additions or new construction are reflected on 
the tax roll in a timely manner. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

 Building Permits 4,000 2,053 1,408 1,500 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. We have streamlined the workflow of receiving and assigning building permits to 
the appraisers.  This reduces the time needed to complete a permit review and make the 
appropriate changes.   
 
Program Goal #3:  Canvass/Pictometry 
 
Program Objective#3:  To begin a review of all taxable properties in Coconino County to 
ensure Assessor records are accurate. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Canvass/Pictometry 1,000 646 0 9,020 

27



10/14/2014 

6 
 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The Assessor’s Office requested an RFP for oblique imagery which will be 
finalized in February 2015. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Locate, List and Identify all 

taxable property 
42-13051 Requires the Assessor to maintain 

property records for the tax base. 
Appeals 42-16051 Requires the Assessor to review 

improper valuations and 
classifications. 

                Canvass                 42-13003     Requires the Assessor to 
inspect all properties every three 
years. 

          Mkt  Adjustments                 42-13005 Requires the Assessor’s Office to 
review sales of all properties on 
an annual basis. 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   The Assessor’s 
Office will be using oblique imagery to verify all property records. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area Entire County: Field Inspections to maintain property records 

Notes: 
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Financial Summary: 
 

2. APPRAISAL

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 822,239$      889,911$      916,075$      1,034,465$   1,393,017$  

    Total Funding Sources 822,239$      889,911$      916,075$      1,034,465$  1,393,017$ 

Expenditures and Other Uses

  Salary/ERE 766,690$      811,972$      847,894$      956,840$      1,018,584$  

  Operations 29,694           50,536           42,383           36,453           335,273       

  Travel 25,855           27,403           25,798           41,172           39,160          

    Total Use of Funds 822,239$     889,911$     916,075$     1,034,465$ 1,393,017$   
 
 
 

 
*FY15 budgeted expenditures include one-time Pictometry charges of $288,000. 
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3. Program Name:  Cartography 
 
Program Description: Cartography begins the assessment and tax collection process by 
locating, identifying and parceling all properties through historical records, deeds, plats and 
surveys. The Cartography division must interpret plats, surveys and legal descriptions to achieve 
the best representation of parcel ownership, location and boundaries.  
  
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Maintain Historical Parcel Maps 
 Process Parcel Splits/Combinations 
 Process Annexations & Dissolutions 
 Maintain Parcel Mapping 

 

Is this service provided elsewhere?  If so where and at what level? No 

 
Program Goal #1: Maintain parcel boundary records and mapping 
 
Program Objective#1:  Maintain current legal descriptions and historical maps of all taxable 
properties. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Documents processed by Cartography 9,000 1,718 1,752 1,786 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Through the Tyler integration Cartography receives all recorded documents that 
modify or change parcel boundaries. 
 
Program Goal #2: Process Split & Combination Requests 
 
Program Objective#2:  Map all property configurations and process all land divisions and 
land combinations as they are recorded. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

New Parcels 400 422 399 407 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Cartography keeps a detailed log of all split/combination requests.  This ensures 
that all requests are processed in the year that they are recorded as required by statute. 
 
Program Goal #3: Annexations/Dissolutions  
 
Program Objective#3:  Review and process all approved and recorded annexations and 
dissolutions. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Parcels processed for annexation 50 25 186 90 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Through the Tyler integration Cartography receives all recorded documents that 
modify or change special district boundaries.  Cartography works closely with Clerk of the Board 
to provide ownership, assessment information as required for annexations and dissolutions.  
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Locate, List and Identify all 

taxable property.  
42-13051 Requires the Assessor to maintain 

property records for the tax base. 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area  
Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area Entire County: Maintaining the parcel boundaries for ad valorem purposes 

Notes: 
 
Financial Summary: 
 
3. CARTOGRAPHY

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 73,942$         78,650$         49,455$         51,155$         52,491$       

    Total Funding Sources 73,942$        78,650$        49,455$        51,155$        52,491$       

Expenditures and Other Uses

  Salary/ERE 73,760$         78,553$         49,382$         51,155$         52,491$       

  Operations 182                97                   73                   ‐                 ‐                

    Total Use of Funds 73,942$       78,650$       49,455$       51,155$        52,491$         
 
 
 

 
*Cartographer positions were reduced from 2.00 to 1.00 in FY13. 
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4. Program Name:  Customer Service 
 
Program Description: This division is the point of contact for the public. Assisting the 
customers at the counter, on the phone and through the Assessor’s website with questions 
concerning the Assessor's Office responsibilities and specific parcel information. This division 
also processes daily title recordings to reflect ownership changes, split/combination requests, 
mailing address changes. This division manages the workflow for all other divisions within the 
department. Customer Service also administers the widow, widower and disability exemptions. 
This also includes the statutory exemptions for religious use, non-profits and the Senior Valuation 
Freeze Program. 
   

 
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 External/Internal Customer Service 
 Initiate various Work Flows for all Divisions within the Department 
 Process Ownership & Address changes 
 Administer various Exemptions & the Senior Valuation Freeze 

 

Is this service provided elsewhere?  If so where and at what level? No 

 
Program Goal #1: Ownership/Address changes 
 
Program Objective#1: Maintain current ownership records of all taxable property and the 
current mailing address for the Tax Notices and Notice of Value. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Ownership & address changes 9,000 20,078 18,436 18,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  All ownership changes are processed within a week of being recorded.  All 
address changes are processed daily and current prior to mailing assessment notifications and tax 
notices. 
 
Program Goal #2: Phone Calls/Counter Customer Service 
 
Program Objective#2:  Provide prompt, efficient and courteous service to the public. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Incoming phone calls 9,000 8,474 7,494 6,494 
Assisting customers at front counter 2,500 2,487 2,491 2,500 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   The customer service supervisor provides staff with all essential information and 
training and written business procedures required to efficiently serve the public.  
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Locate, List and Identify all 

taxable property. 
42-13051 Requires the Assessor to maintain 

property records for the tax base. 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
  

What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area Entire County 

Notes: 
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Financial Summary: 
 
4. CUSTOMER SERVICE

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 179,339$      198,349$      249,068$      219,157$      229,684$     

    Total Funding Sources 179,339$      198,349$      249,068$      219,157$      229,684$    

Expenditures and Other Uses

  Salary/ERE 179,339$      198,349$      249,068$      219,157$      229,684$     

    Total Use of Funds 179,339$     198,349$     249,068$     219,157$     229,684$      
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Primary Department:  Board of Supervisors 
 
Emerging Trends and Issues: 
 

 Increase in work sessions due to issues identified by the Board. 
 Continuation of unfunded mandates. 
 Threat of continued budget reductions from State and Federal funds. 
 Decrease in the number of property valuation appeal leading to an increase in the 

number of Taxpayer notice of claims filed. 
 Increases in agenda/contract submission and review efficiencies due to software 

upgrade. 
 
List All Department Programs: 
 

1. Elected Board of Supervisors 
2. Clerk of the Board 
3. Community Grants Program 

 
 
 
1. Program Name:  Elected Board of Supervisors 
 
Program Description:  The Elected Board of Supervisors is comprised of five elected Officers 
of the County with the task of governing all aspects of the County in accordance with the State 
Constitution and AZ Revised Statutes.  The Board has ultimate fiduciary and policy responsibility 
for all County Departments. In addition, the elected Board of Supervisors has governance 
authority in the unincorporated areas of the County. These and other ARS required functions 
enable the elected Board of Supervisors to ensure and enhance the statutory foundation of county 
governance and sustain the non-statutory County departments that ultimately protect and create a 
fair and equitable community structure for citizens, property owners and visitors.   
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Statutory Responsibilities related to budget, setting tax rates, adopting resolutions and 
ordinances, approving contracts/agreements 

 Fiduciary Responsibilities related to adopting an annual budget to provide services 
required by the State and are most critical to the needs of County citizens. 

 Organizational Responsibilities related to establishing County policies and strategic goals 
including ensuring sufficient staffing. 

FY16 Program Report
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 Regional Responsibilities related to representing the County nationally and throughout 
the State to ensure funding and support for County programs and services through work 
with our legislators and partnering agencies. 

 

Is this service provided elsewhere?  If so where and at what level? 
There is no other entity that provides this type of service to unincorporated areas of the County. 
The County Board of Supervisors is the only entity that provides this type of service to County 
departments. 
 
Program Goal #1:  Provide financial stability to County programs and services. 
 
Program Objective #1:  Protect existing funding and secure new sources of funding. 
 

Performance Measure FY12 Actual FY13 Actual FY14 Actual FY15 Estimate

Secure Rural Schools (SRS) funding 
protected 

$4 million, 
approximately  

$4 million, 
approximately  

$4 million, 
approximately   

unknown 

Payment in Lieu of Taxes (PILT) 
funding protected 

$1.5 million, 
approximately 

$2 million, 
approximately 

$1.7 million, 
approximately  

$1.7 million, 
approximately 

 Amount of additional Sales Tax  N/A N/A   N/A $3.5 million  
# of work sessions related to financial 

issues of specific 
programs/departments 

4 6 8 12 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Staff and Board members successfully lobbied members of Congress and testified 
to the importance of maintaining SRS and PILT funding. After several work sessions, the Board 
of Supervisors approved a ballot measure asking voters to approve an increase in the county’s 
sales tax which is dedicated to county road maintenance. Staff and Board members spent 
considerable time and effort to educate the public and answer questions related to the additional 
sales tax. Voters approved the additional sales tax in November 2014. Federal legislation passed 
regarding a Mountainaire boundary encroachment issue that affected District 3 residents. The 
County was also successful in lobbying the State legislature in the passage of the fireworks ban 
bill. The Board has also participated in work sessions related to the structural deficit of the Health 
District. These work sessions are still ongoing as the Board and staff work to make the District 
whole. 
 
Program Goal #2:  Protect citizens and visitors by ensuring and enhancing the statutory 
foundation of County governance. 
 
Program Objective #2:   Review existing ordinances for changes and consider new 
ordinances. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

 Number of work sessions to review 
existing ordinances. 

N/A  7  13 11 

Number of amended or new ordinances 
approved.  

N/A   2 3 2 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The Board of Supervisors participated in work sessions and discussions regarding 
updates to the Comprehensive Plan and sections of the County’s zoning ordinance which are still 
ongoing. This includes the review of the sign, lighting and vacation rental ordinance as well as 
the County’s ordinances related to food and community agriculture. In addition the Board of 
Supervisors adopted an ordinance to ban texting while driving. 
 
Program Goal #3:  Continue to position Coconino County as a leader and role model for 
responsible and effective government. 
 
Program Objective #3:  Supervisors participate on committees to represent the County on 
important issues and report progress to citizens. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of meetings attended at national 
level and for national issues. 

12 12 20 20 

Number of meetings attended at state level 
and for state issues.  

45 45 45 45 

Number of meetings attended at local level 
and for local issues. 

60 60 90 105 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Board members participate in committees and organizations at the federal, state 
and local level. Individual Board members serve in leadership positions on federal, state and local 
committees and organizations such as the County Supervisors Association, the National 
Association of County Organizations, the Flagstaff Metropolitan Planning Organization, the 
Northern Arizona Council of Governments, Four Forest Restoration Initiative, the Coconino 
Plateau Water Advisory Council, and others. Individual Board members serve in leadership roles 
at the federal, state and local levels. During the Slide and Schultz Fire event, the Board and 
County leadership conducted numerous work sessions and participated in community meetings to 
keep residents apprised of the changing situation.  
 
Program Mandates* 
 

Mandated Activity Statute Mandated Level of Service 
Set/Adopt budget ARS 11-201.6 Annually and as required by law. 

Levy taxes ARS 11-251.12 
ARS 11-201.5 

Annually and as required by law. 

Set tax rates ARS 42-17151 By the 3rd Monday of August 
each fiscal year. 

Equalize assessments ARS 11-251.13 Annually and as required by law. 
Review notice of value/change 

petitions 
ARS 42-16106 
ARS 42-19052 

By Oct. 15 of each year/ 
By the 3rd Friday of Nov. each 

year. 
Approve ordinances/regulations ARS 11-251.21 

ARS 11-251.31 
As deemed necessary and 

allowed by law 
Conduct regular business 

meetings. 
ARS 11-214 Monthly 
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The Board of Supervisors have a number of duties and authorities listed in Arizona Revised 
Statutes, specifically ARS Title 11 – Counties, Chapter 2 – Board of Supervisors. 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
The Board of Supervisors and Flagstaff City Council will continue to meet quarterly 

in joint work session. 

Sedona 
Visits/communication with council members regarding emerging issues i.e. roads 

and cell phone issue and residents regarding Oak Creek Watershed and emergencies 
such as Slide Fire & flood. 

Page 
District 5 has a part-time assistant located in Page. District 5 Supervisor conducts 

regularly scheduled Page Office days. 

Williams 
Visits/communication with council members regarding emerging issues i.e. roads 

and cell phone use as well as other issues. 

Fredonia 
Visits/communication with council members and residents. Coordinated a 

community development day for area residents. 
Tusayan Joint County/City meeting conducted Sept. 2014 

Tribal Communities 
District 5 has a part-time assistant located in Tuba City and conducts regularly 

scheduled Tuba City Office days. 

Other Area 
Regular visits and communications with Blue Ridge, Forest Lakes, Mormon Lake 

area. 

Other Area 
Regular visits and communications with Chapters located in Districts 4 and 5. 

Regular participation in Block Watch and Neighborhood driving meetings. 

 
Notes: 
Individual Board members host various events for constituents in which select department 
directors and other elected officials attend and are available to answer questions. Individual Board 
members meet with government leaders and constituents in their districts. 
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Financial Summary:   
 
1.  ELECTED BOARD OF SUPERVISORS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Taxes 36,969$         36,788$         47,198$         58,608$         37,000$       

  Licenses & Permits 54,967           48,244           52,630           52,636           40,000          

  Charges for Services ‐                 202                643                ‐                 ‐                

  Miscellaneous 69                   13                   24                   77                   35                 

  Transfers from Other Funds ‐                 ‐                 ‐                 ‐                 166,775       

  General Fund Support 725,333         783,088         822,625         862,394         934,210       

    Total Funding Sources 817,338$      868,335$      923,119$      973,715$      1,178,020$ 

Expenditures and Other Uses

  Salary/ERE 669,288$      734,735$      768,130$      825,799$      837,593$     

  Operations 108,684         95,799           104,661         102,865         280,729       

  Travel 39,367           37,801           50,328           45,051           59,698          

    Total Use of Funds 817,338$      868,335$      923,119$      973,715$      1,178,020$   
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*The transfer in is from the CREC fund balance for land and water conservation projects within 
each District. 
*License and permit revenue is from the sale of liquor license. 
 

 
2. Program Name:  Clerk of the Board 
 
Program Description:  This program fulfills the duties of the Clerk of the Board. In this 
capacity the Clerk is responsible for assuring the statutory duties of the Board of Supervisors are 
performed within the time lines and requirements provided in state law. In addition this program 
provides support of the Board of Supervisors and their executive assistants. This program has 
county-wide department interaction and interaction with County elected officials and the public. 
  
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 AZ Revised Statute Required Responsibilities related to BOS/Clerk tasks and deadlines 
for same by preparing legal notices, staff reports, resolutions/ordinances, and 
correspondence to accomplish all tasks. 

 Agenda Management/Records Management related to managing the BOS 
agenda/meeting schedule and ARS required business of the Board on a monthly and 
yearly basis to assure all items requiring legal business of the Board is conducted in a 
manner that meets ARS requirement. 

 Administrative Appeal Responsibilities related to assuring a fair and unbiased 
administrative Board of Equalization and property classification appeal process is 
conducted. 

 Special District Responsibilities of serving as a liaison to individual special taxing 
districts by coordinating training and serving as a resource regarding special district 
board operations. 
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 Department Responsibilities related to clerk staff, serving as a resource to BOS assistants, 
boards and commissions maintenance and training,  

 
Program Goal #1: Encourage transparency and clarity at all levels and between all levels of 
the organization. 
 
Program Objective #1: Meet ARS timeline requirements to for timely notification to the 
public to allow participation. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of agendas posted within the ARS 
time requirements, as a percentage of the 

total number of agendas. 

100% 100% 100% 100% 

Number of BOE petitions responded to 
within ARS timeline as a percentage of the 

total number of petitions received. 

100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Agendas for Board action are posted for the public the Friday morning prior to the 
Tuesday meeting, well within the 24 hour requirement in Arizona law. Complying with legal 
notice requirements for public hearings and meetings allows the public to participate in and 
understand the government process, providing for an educated and engaged community. In 
addition, complying with ARS requirements protects the Board of Supervisors and staff from 
personal fines and sanctions associated with violating the Open Meeting Laws. 
All Board of Equalization action takes place prior to Oct. 15 for Property Valuation petitions and 
prior to the third Friday in November for Notice of Change petitions; as required by Arizona law. 
Properly notifying petitioners preserves the administrative due process associated with the 
appeals while building confidence in County government. 
 
Program Goal #2:  Encourage Departmental Efficiencies 
 
Program Objective#2:  Continue to improve efficiencies in BOS/Clerk and assist other 
departments improve efficiencies. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Staff hours per meeting 25 25 25 35 
Staff hours per Board of Equalization 

petition 
6.25 5.5 5.5 5.5 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The electronic agenda review and agenda packet creation software has created 
efficiencies for both the Clerk’s Office and the departments submitting agenda items. The 
OnBase agenda management software allows agenda item submitters to track the progress of their 
items from creation to Board approval. The agenda item information is stored and is used as a 
database by departments. Contracts under $50,000 which do not require Board approval are also 
entered and tracked in OnBase. The only area that does not show an improved efficiency is in the 
amount of staff time related to Board meetings. Staff is following a parallel process for the 
agenda packet creation; an electronic packet and a paper packet. In addition, turn over in 

42



10/14/2014 

8 
 

experienced staff has resulted in a loss of staff capacity which translates to a temporary loss of 
efficiency. 
 
Program Goal #3:  Engage citizens and community and government partners in planning, 
identifying priorities, addressing challenges and expanding the understanding of the value of 
County services. 
 
Program Objective#3:  Serve as liaison/resource to special district boards, BOS appointed 
boards and commissions, and departments. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of County-sponsored trainings for 
special districts, boards, commissions 

5 3 2 6 

Number of trainings provided to County 
departments. 

3 4 3 4 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The Clerk’s Office coordinates training for special districts. The training includes 
presentations from the County Attorney, Budget, Treasurer, Assessor, Elections and the Clerk. 
The Country group conducts this training during a special district’s work session. In FY14 and 
FY15, the Clerk’s Office coordinated training for BOS appointed boards and commission 
members. OnBase user training is offered in group settings and on a department by department 
basis as requested. Training increased in FY15 with the addition of training to staff members of 
County boards and commissions, Essential Records training open to all County departments, and 
a visit from the AZ Library, Archives, Public Records division for an afternoon of training that 
consisted of seven (7) records management presentations. It is anticipated that additional training 
for special districts will be offered in the spring. 
 
Program Mandates* 
 

Mandated Activity Statute Mandated Level of Service 
Schedule notice of value/change 

petition appeals. 
ARS 42-16106 
ARS 42-19052 

By Oct. 15 of each year/ 
By the 3rd Friday of Nov. each 

year. 
Provide adequate notice to public 

of Board meetings. 
ARS 38-431.02.C Post agendas 24 hours prior to 

meeting. 
Records Retention/Destruction ARS 41-252 – ARS 41-151.23 Minimum retention periods vary 

by record. 

 
* The Clerk of the Board is mentioned in Arizona Revised Statutes over 130 times with tasks 
mandated by law including ARS Title 38 – Public Officers and Employees, Chapter 3 Conduct of 
Office, Article 3.1, Public Meetings and Proceedings; and ARS 11-241 – Clerk of the Board 
Appointment & Duties. In addition the Clerk of the Board has responsibilities related to elections; 
fire district creation, annexation, and annual reports; accepting the tax roll; publishing legal 
notices; and many others. 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Post agendas and quorum notices 24 hours prior to 

meeting/event. 
Arizona Revised Statutes 

Electronic agenda review/packets International Institute of Municipal Clerks/AZ 
County Clerks Association 

Provide County training to special districts Coconino County Special Districts Committee 

 
What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
County records available in Flagstaff. Board of Equalization hearings take place at 
the County seat; Flagstaff. Boards and commissions training available in Flagstaff. 

Sedona Service is provided via the County’s website. 
Page Service is provided via the County’s website. 

Williams Service is provided via the County’s website. 
Fredonia Service is provided via the County’s website. 
Tusayan Service is provided via the County’s website. 

Tribal Communities Service is provided via the County’s website. 

Other Area 
In-person training is available for special districts upon their request. District 

locations in the past include Pinewood FD and Sanitary District, Kaibab Estates 
West FD, Blue Ridge F.D., Junipine F.D., Ponderosa F.D., Sherwood Forest F.D.  

Other Area  

 
Notes:   
 
Financial Summary: 

 
2.  CLERK OF THE BOARD

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 205,472$      205,224$      210,227$      220,294$      245,898$     

    Total Funding Sources 205,472$      205,224$      210,227$      220,294$      245,898$    

Expenditures and Other Uses

  Salary/ERE 188,957$      185,200$      185,745$      199,121$      207,314$     

  Operations 16,314           19,688           23,163           19,947           34,900          

  Travel 201                337                1,319             1,225             3,684            

    Total Use of Funds 205,472$      205,224$      210,227$      220,294$      245,898$      
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3. Program Name:  Community Grants 
 
Program Description:  Each District Supervisor, upon the approval of the entire Board, may 
appropriate funding to community agencies and groups limited to secular non-profit organizations 
and used for purposes listed in AZ Revised Statutes. Requests for funding are reviewed by the 
County Attorney for statutory authority to participate and reviewed by County Risk Management 
for proper insurance coverage. A signed intergovernmental agreement with the County is required 
to participate. 
 
Primary Strategic Priority Area:  Community Vitality 
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Activity:  (Bullet Points Only) 
 

  Community Grants to provide funding for activities related to economic development, 
education, elderly services, and youth program. 

 Outreach Programs to sponsor Neighborhood Block Watch, Park Watch, back to school 
fairs, various public forums on issues such as poverty and homelessness, and sponsoring 
a wide array of community events and programs open to all members of the public.  

 

 
Program Goal #1:  Create opportunities for citizens to strengthen their communities. 
 
Program Objective#1:  Assist local agencies and programs in providing services to 
community members who would not otherwise have an opportunity to receive/participate in 
services. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Level of funding provided in 
agency/program grants versus total 

available. 

30% 30% 40% 40% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The Board of Supervisors updated procedures in FY14 to streamline the review 
process for grants. All BOS Executive Assistants now have immediate access to Community 
Grants current requests and past requests. Providing additional collaborative opportunities 
broadens the community’s ability to assist a greater number of citizens and provides the best use 
of all resources. Some of the organizations receiving funding in FY15 include the Poor Medical 
Clinic, the Art Box, and the Museum of Northern Arizona. 
 
Program Goal #2:  Develop, strengthen and support programs to encourage youth and families 
from diverse backgrounds and perspectives to feel welcome and engaged in their communities. 
 
Program Objective#2:  Provide opportunities for County and community leaders to meet with 
constituents to educate about community and County services and provide a community forum 
for all County Departments, programs, and elected officials. 
 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Outreach programs/events 
sponsored 

51 55 55 60 

Number of citizens participating in 
sponsored programs. 

4,500 5,000 6,000 6,500 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Individual Supervisors sponsor events specific to their Districts including coffees, 
back to school events, picnics where organizations are invited to present information and answer 
questions from the public. In addition individual Supervisors provide information to constituents 
via newsletters, informational emails, networking events for citizens, and public safety events. In 
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FY14, District 4 created a Veterans Stand Down, which provides one location for Veterans to 
receive services and information about services. 
 
Program Mandates 
There are no program mandates for this program in AZ Statutes. 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
 
In FY15 the Board of Supervisors will expand the number of in-district meetings and joint 
sessions with peers at the city, town and chapter level. 
 
Service Locations: 

Location How is Service Being Provided to Area?* 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  

Other Areas 
Chapters, Blue Ridge, Forest Lakes and all other unincorporated areas of the 

County. 
Other Area  

 
Notes:  * Service is provided to all areas of the County through invitation by Supervisors to 
participate in the Community Grant funding program to help with programs in their individual 
districts and programs County-wide. Individual Supervisors sponsor networking and 
informational events in their individual districts. 
 
Financial Summary: 

 
3.  COMMUNITY GRANTS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 162,777$      178,832$      150,434$      152,954$      214,753$     

    Total Funding Sources 162,777$      178,832$      150,434$      152,954$      214,753$    

Expenditures and Other Uses

  Salary/ERE 31,750$         3,926$           634$              ‐$               ‐$              

  Operations 129,061         165,110         142,710         152,621         214,753       

  Travel 1,966             4,801             940                333                ‐                

  Transfers to Other Funds ‐                 4,994             6,150             ‐                 ‐                

    Total Use of Funds 162,777$      178,832$      150,434$      152,954$      214,753$      
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Primary Department:  Career Center 
 
Emerging Trends and Issues: 
 

 New Workforce Innovation and Opportunity Act replaces existing Workforce 
Investment Act on July 1, 2015 

 Economic recovery increases hiring, but not wages 
 State budget reductions could equal layoffs in Coconino County 
 One Stop collaboration designed to streamline and integrate resources and service 

delivery for job seekers and employers  
 
List All Department Programs: 
 

1. Workforce Development Programs: Adult & Youth Education and Job Training 
2. Economic Development Programs: Business Retention and Expansion, Re-

Employment and Rapid Response for downsizing or closing companies 
3. Workforce & Economic Development Administration 

 
 
 
 
1. Program Name:  Workforce Development Programs: Adult & Youth Education and Job 

Training 
 
Program Description:     
Workforce Investment Act (WIA): The WIA grant is designed to connect an array of local, 
regional, Tribal, State, and Federal workforce development programs into a system. The system 
seeks to provide coordinated training, education, economic development, and employer service 
activities to support workforce development and a strong local economy by means of a skilled 
labor pool. As mandated by the Act, Workforce Investment Act activities in off-reservation 
Coconino County are provided direction and policy guidance by a thirty-two member local 
advisory group: the Workforce Investment Board. The Workforce Board includes a fifteen 
member subcommittee called the Youth Workforce Council that supports positive youth 
workforce development and educational opportunities for off-reservation County residents. Many 
of the services are aligned through a system of One Stop Career Centers, of which there are two 
in Coconino County. The Career Center is part of the Operators team for that One Stop system. 
 
Primary Strategic Priority Area:  Economic Vitality & Development 
 
 
 
 

FY16 Program Report
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Activity/Project Description:  (Bullet Points Only) 
 
1) Invest resources in services job seekers require to secure employment 

 Provide and pay for job training for job seekers 
 Promote employment success with workshops and Workforce Specialist services 
 Provide skills assessments and career planning 
 Pay for educational credentials, certificates and degrees necessary for employment 
 Provide job search activities such as application, resume development and interview 

skills; job search club and identification of job openings that fit current skills 
2) Support school to college/career success for youth 

 Develop summer youth employment internships for year-round youth participants 
 Pay for internships to allow trainee customers to learn new skills 
 Pay for educational credentials, certificates or degrees to enhance career success 
 Support and staff the Youth Workforce Council projects to promote youth success 

3) Promote employer success and productivity 
 Rapid Response activities to support re-employment for laid-off employees 
 Cost coverage for relocation to new employment 
 Partner with organizations to conduct hiring and job fairs 
 Provide On-the-Job training for potential employees as they are hired to obtain job 

skills and experience as well as offset the cost of training new staff.   
 Provide customized training for job seekers to obtain employment in the emerging 

local industry sectors of Advanced Manufacturing, Forestry and Bio/Med based upon 
a strategy developed through the Governor’s office and her Workforce Arizona 
Council.  

 

Is this service provided elsewhere?  If so where and at what level? 
 
The Workforce Investment Act is designed as an "investment in human capital, to increase the 
productivity of the nation and reduce dependency on welfare". The WIA mandated One Stop 
Career system provides workforce and education services county wide, for off reservation 
Coconino County. The Native American Tribes in our County also have their own federal 
Workforce Investment Act Funds and resources for their areas. When it is appropriate, such as a 
Hiring Fair for a business near Tribal lands, we work with our Native American partners to team 
up to promote services county-wide. In addition, the Director of the Navajo Nation WIA program 
is a valued colleague and member of the AZ Workforce Directors Association, which facilitates 
our ability to coordinate resources and services. The Director of the Native Americans for 
Community Action (NACA) WIA program is also a member of the AZ Workforce Directors 
Association, serves on the Coconino Workforce Investment Board and this linkage facilitates 
connectivity.  
 
Although some of the services delivered by the 17 Coconino County One Stop Career system 
partners are open to anyone legally able to work, many of them are targeted for certain 
populations and eligibility is mandated for those funds. For example, most of the Career Center 
WIA grants are targeted to low income applicants. This mandate assures that the Career Center is 
working with economically vulnerable populations to increase their ability to become financially 
self-sufficient. Our WIA Youth grant, which represents about 50% of the County WIA funding, is 
restricted to low income youth and those with one of seven barriers such as being a teen parent, 
involvement with the juvenile court system or those with disabilities. 
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Program Goal #1:  

(CV) Increase efficiencies and reduce redundancies by pooling resources through internal 
and external partnerships to improve service delivery. 

The One Stop Career system agency partners work together to pool and share scarce 
resources to provide workforce and education services to increase the employment 
success of County residents. A few of these One Stop partners include Flagstaff DES 
Employment Service, Goodwill Industries of Northern Arizona, with whom the Career 
Centre is working to implement the vision of the 2014-2017 Coconino County 
Workforce Business Plan. This Plan promotes the integration of local job seeker and 
business services among partners by creating specific teams for common functions. This 
alignment of activities will aid in the elimination of any potentially duplicative services 
and provide a true “One Stop” experience for the customer.   

 
Program Objective #1: 
 

Performance Measure 
FY12 

Actual 
FY13 
Actual 

FY14 
Actual 

FY15 
Estimate

Customer Satisfaction N/A N/A N/A 90% 
Compliance with Governors One Stop Policies N/A N/A N/A Met 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The Comprehensive One Stop just opened in July, 2014.  
 
Program Goal #2: 
(CV) Support programs, services, activities and events that enrich, enhance, and celebrate 
diversity and quality of life for all citizens. 
When funding is made available, the Career Center manages summer youth employment 
programs, such as the TeenWorks, that engage youth to work in their own community and 
strengthens their connection to essential elements of youth success: valuing their 
environment and neighborhood, civic engagement, beginning a lifelong attachment to the 
workforce, and focusing their goals on education to achieve career success.   

 
The Coconino Youth Workforce Council convenes quarterly to focus on connections that 
promote activities and projects that engage youth in workforce success. Projects in the 
current year include reengineering the Flagstaff Teen Employment Corps, and leadership 
activities to support the development of a plan, and events occurring at Annual Teen Job 
Fair.   
 
Program Objective #2: 
 

Performance Measure 
FY12 

Actual 
FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

TeenWorks crew/Interns completion rates N/A N/A N/A 100% 
Teen Job Fair meets goals N/A N/A/ Yes UNK 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
Goals and objectives set by the Career Center, or the Youth Workforce Council, or the College 
that manages the Annual Teen Job Fair, were met through performance of tasks to stage the Teen 
Job Fair and to have TeenWorks crews or Interns successfully complete their tenure with the 
TeenWorks projects.  
 
Program Goal #3: 
EV & D Workforce Training 
Workforce talent is often cited as the number one need for businesses success, and the Career 
Center provides training for the workforce through the Workforce Investment Act and other grant 
funds to assist job seekers and youth in developing the skills they need to be employable, stay in 
their jobs and increase their earnings.    
 
Program Objective #3: 
 

Measure Outcome FY12 FY13 FY14 Est. FY15 Est. 
Adult Entered Employment Rates Yes 95.7% 100% 74.5% 74.5% 

Adult Retention Rates Yes 92.7% 93.3% 85.0% 85.0% 
Adult Average Earnings Yes $14,786 $17,018 $13,200 $13,200 

      
Youth Placement in Employment or 

Education 
Yes 66.7% 90.9% 62.5% 62.5% 

Youth Attainment of Degree or 
Certification 

Yes 74.2% 93.8% 60.5% 60.5% 

Youth Literacy or Numeracy Gains Yes  N/A N/A 43.0% 43.0% 
      

Customer Satisfaction Yes 90% 90% 90% 90% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. All goals were met as evidenced by the Performance Measures.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Meet Performance Measures Workforce Investment Act Negotiated yearly with DOL 

One Stop operations, costs and 
stationing of specified partners 

Governors Workforce Policies Delineated in Policies and signed 
Agreements 

Workforce Investment Board 
(WIB) and BOS Governance 

Agreements developed to meet 
the Governors policies, and the 
WIA vision, and signed by the 
BOS and WIB  

Delineated in the signed 
Agreements 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Youth-led peer-to-peer workshops and leadership in 

Teen Job Fair projects 
NAU Institute for Civic Engagement 

Locating the Comprehensive One Stop at Goodwill, a 
private facility, rather than a government building to 
position the resources and services offered in a more 

professional, customer friendly, environment. The new 
location has attracted additional partners who did not 

offer services at the previous One Stop building which 
was in a rundown government rental.  

The Governors Workforce Arizona Council, 
and the DOL  

 
What programmatic changes will be seen over the next fiscal year?   
Due to a new federal Act replacing the existing Workforce Investment Act, there will be multiple 
programmatic changes in areas such as Performance Measures, Mandated One Stop partners, 
required contributions to One Stop Centers, targeted clients or customers, percentage of the youth 
allocation targeted to Out of School youth, and other as yet undefined areas.  The new Act is 
written. However, the federal Regulations that will define the new programs, outcomes, partners 
and strategies have been delayed, although the implementation of the new Act has not been 
delayed.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Yes, Career Center staff and One Stop partners 

Sedona No, services provided by Yavapai County NACOG WIA department 
Page Yes, Career Center itinerant staff and partners 

Williams Yes, Career Center itinerant staff and partners 
Fredonia Yes, Career Center itinerant staff and partners 

Tusayan/Grand Canyon Yes, Career Center itinerants staff and partners 
Tribal Communities No, Tribal areas receive a direct WIA/WIOA allocation from the DES or DOL 

Other Area 
If the Board of Supervisors approves a new round of TeenWorks funding, youth work 
readiness training will be provided to teens in both on and off Tribal areas, as directed 

by the Board 

Notes: 
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Financial Summary:   
 
1.  WORKFORCE DEVELOPMENT PROGRAMS: ADULT & YOUTH EDUCATION AND JOB TRAINING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants 10,701$           236,526$         826,803$         591,297$         615,306$        

  Charges for Services ‐                   ‐                   900                   ‐                   ‐                  

  Investment Income 296                   474                   (59)                    55                     ‐                  

  Use of (Increase in) Fund Balance 436,706           9,319               18,494             (2,114)              ‐                  

  General Fund Support ‐                   4,494               1,450               ‐                   44,950            

    Total Funding Sources 447,703$        250,813$        847,588$        589,238$        660,256$       

Expenditures and Other Uses

  Salary/ERE 151,409$         144,432$         470,846$         435,429$         535,739$        

  Operations 289,600           80,169             363,195           144,819           116,992          

  Travel 2,713               26,212             13,547             8,990               7,525              

  Capital 3,981               ‐                   ‐                   ‐                  

    Total Use of Funds 447,703$        250,813$        847,588$        589,238$        660,256$         
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General Fund Support for the Teenworks program 

 
  
2. Program Name:  Economic Development Programs: Business Assistance, Re-Employment 

and Rapid Response 
 
Program Description:    
The Career Center Mission statement notes the following: The Coconino County Career Center is 
a bridge to the future; we make a difference by: providing employers with quality employees, and 
meeting the challenge of a changing work environment. The Center meets these goals by 
connecting with partners to provide economic development resources to enhance the economic 
vitality of our area and assure that the skills of the local labor pool are suitable for employers, 
with a special emphasis on developing and retaining young talent as a valued element of our local 
workforce. 
 
Primary Strategic Priority Area:  Economic Vitality & Development 
 
Activity:  (Bullet Points Only) 
 
1) Access and support to local employers to secure local, state and federal Tax Credits and 

Incentives 
 Become educated on the techniques required to successfully leverage and manage these 

credits. 
 Investigate sponsoring group applications for the AZ Job Training Fund. 
 Collaborate with economic partners such as ECONA, Chambers and the City of Flagstaff 

to inform the business community on the value of these incentives. 
 

2) Rapid Response Team 
 Conduct monthly meetings to enhance Rapid Response partners' team capacity. 
 Lead Rapid Response events within 48 hours of a company closure or downsizing. 
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 Facilitate re-employment services for laid off employees and stability resources for the 
company. 
 

3) NACOG Economic Council 
 Participate in four regional meetings to promote County Comprehensive Economic 

Development Strategy (CEDS) projects and build networks for future economic 
initiatives. 

 Participate on the NACOG Economic Council CEDS Planning Committee to promote the 
success of County CEDS projects and the acquisition of Economic Development 
Administration (EDA) funds. 
 

4) Coconino County Workforce Investment Board 
 Conduct 4 Board meetings to convene workforce partners and collaborators to provide 

resources that positively impact the economy. 
 Conduct 4 Youth Workforce Council meetings to convene youth organization partners 

and collaborators to positively impact youth workforce and educational development. 
 Participate in the Teen Success Planning efforts for Flagstaff, Williams, Page and 

Fredonia to connect youth with local employers and identify the skills/and education they 
need to pursue local careers. 

 Leadership in the development of a world class One Stop Center to align and coordinate 
the resources of 17+ workforce partners.  

 
5) ECONA 
 Participate in monthly meetings of their Business Retention and Expansion (BRE) 

Committee. 
 Participate in the Governors Sector Strategy on Advanced Manufacturing, including 

Biomed. 
 Chair the Workforce Committee to initiate and align resources to support the 

development of a qualified labor pool that promotes employer success.  
 

6) Economic Development 
 Provide resources or connections to resources for employers and entrepreneurs to begin, 

remain or expand, through collaborations with the Northern Arizona Center for 
Entrepreneurship and Technology (NACET) and other local partners. 

 Participate with the AZ Economic Developers Association to facilitate connections 
between economic development and workforce systems. 

 Seek new grants to support the Career Center team to promote economic vitality in our 
County. 

 Serve on the Coconino Association for Vocations, Industry and Technology (CAVIAT) 
Board to promote alignment with local opportunities for high school youth training for 
technical careers.  

 Participate on the Governor’s Workforce Arizona Council (WAC) Sector Strategy 
Committee.  
 

7)  Sustainable Economic Development Initiative (SEDI) Projects COMPLETED 
 Participate on planning meetings to develop a Business Assistance Center. 
 Develop BAC EDA Project Proposal for placement on the NACOG CEDS List.  

 
8) Project OPEN COMPLETED 
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 Integrate the goals and objectives of job seekers, employers, colleges, employers and 
partner agencies in a combined effort to prepare for and capitalize on growing local 
economic opportunities.  

 Recognize employers’ needs for skilled workers and develop accordant specialized 
certifications with local education and training providers to grow a qualified labor pool to 
foster their economic success. 

 Supply labor marker consulting services to employers by means of Wanted Analytics and 
other labor statistic resources. 

 Facilitate and host hiring fairs for new and expanding businesses. 
 Provide professional interviewing and applicant scoring assistance for employers in an 

endeavor to hire a high quality workforce and reduce turnover. 
 Fund transitional internships and on-the-job trainings for university graduates with an 

emphasis on creating full-time, permanent, living-wage career in the County.  
 
Program Goal #1: 
(EV&D) Business Development and Retention - Partnerships 

The Coconino County Career Center promotes business development and retention 
through partnering with economic groups that provide resources to support the success 
of business. 

 
Program Objective #1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Completion or participation  of projects YES YES YES YES 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
The County Career Center works with economic development partners to identify and address the 
needs of employers and local business.  Goals associated with the work were met.  
 
Program Goal #2: 
(EV&D) Workforce Training 
Workforce talent is often cited as the number one need for business success, and the 
Career Center provides training for the workforce though the Workforce Investment 
Act (WIA) and other grant funds to meet the needs of local employers. The Career 
Center works with employers and partners to identify gaps in specialized trainings 
and certifications and develop locally-held trainings to fill these specific needs. 
 
Program Objective #2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Approve education and training identified 
as in demand by local employers and assure 

they are offered on the Eligible Training 
Provider List  

YES YES YES YES 

Developed Apartment Maintenance 
Training at request of local employer 

resulting in 100% placement of trainees 

N/A N/A YES YES 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
The goals were met by staff working with Training and Education providers to list their classes 
on the Eligible Training Provider List in a timely manner and by working with Goodwill and the 
College to develop and implement the Apartment Maintenance program.  
 
Program Goal #3: Business Development and Retention – Direct Services 
Promote employer success and productivity through Rapid Response activities to support re-
employment for laid-off employees, cost coverage for relocation to new employment and 
partnering with organizations to conduct hiring and job fairs. 
 
Program Objective #3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Conduct Rapid Response meeting to identify 
employer and laid off employees needs within 48 

hours of a company downsizing or closure 
announcement 

YES YES YES YES 

Dislocated Worker Entered Employment Rate 100% 89.5% 84% 84% 

Dislocated Worker Employment Retention Rate 87% 90% 87.5% 87.5% 
Dislocated Worker Earnings Increase $15,279 $23,172 $16,400 $16,400 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. All goals set were met. The Career Center earned Performance Incentives funds 
for meeting established goals though placement and retention of clients into jobs at specified 
wage rates.   
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Meet WIA Performance 

Measures 
Workforce Investment Act Negotiated with the DOL 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Walgreens Rapid Response Project Plan to address a 

Mass Layoff 
Employer, and AZ Rapid Response 

Coordinator 
Coconino County, City of Flagstaff and NACET won 
the Governor’s Award for Entrepreneurial Excellence 

for Project Ignite 

Arizona Association of Economic 
Development 

 
What programmatic changes will be seen over the next fiscal year?   
Due to a new federal Act replacing the existing Workforce Investment Act, there will be multiple 
programmatic changes in areas such as Performance Measures, Mandated One Stop partners, 
required contributions to One Stop Centers, targeted clients or customers, a dramatic shift in the 
percentage of the youth allocation targeted to Out of School youth, and other as yet undefined 
areas.  The new Act is written. However, the federal Regulations that will define the new 
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programs, outcomes, partners and strategies have been delayed, although the implementation of 
the new Act has not been delayed.  
 
Much of the Career Center work with Economic Development partners is supported by state or 
federal initiatives, incentives and priorities. With Arizona in a budget deficit and with new 
leadership, it is anticipated that some available resources may no longer be available. In addition, 
with a new Congress installed, with new leadership, direction for federal programs and priorities 
are expected to reflect new approaches, funding levels or outcomes that are as yet undetermined.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Yes, Career Center staff & One Stop partners 

Sedona No, service provided by Yavapai County through the NACOG WIA Division 
Page Yes, Career Center itinerant staff and partners.  

Williams Yes, Career Center staff and partners 
Fredonia Yes, Career Center itinerant staff and partners 

Tusayan/Grand Canyon Yes, Career Center Itinerant staff and partners 
Tribal Communities No, Tribal areas have direct WIA funding from AZ and federal sources  

Other Area 
If the Board of Supervisors funds TeenWorks again, the Career Center will provide 

youth work readiness services in communities, both on and off Tribal areas, as 
directed by the Board.   

 
Notes: 

 
Financial Summary: 
 
2.  ECONOMIC DEVELOPMENT PROGRAMS:  BUSINESS ASSISTANCE, RE‐EMPLOYMENT AND RAPID RESPONSE

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants 796,863$         309,731$         166,484$         266,265$         520,185$        

  Charges for Services ‐                   451                   ‐                   ‐                   ‐                  

  Use of (Increase in) Fund Balance (337,193)          ‐                   ‐                   (761)                 ‐                  

    Total Funding Sources 459,670$       310,182$       166,484$       265,504$       520,185$       

Expenditures and Other Uses

  Salary/ERE 327,793$         257,413$         86,934$           143,679$         319,991$        

  Operations 112,503           44,993             72,617             115,043           185,944          

  Travel 17,816             7,776               6,933               6,782               14,250            

  Capital 1,558               ‐                   ‐                   ‐                   ‐                  

    Total Use of Funds 459,670$        310,182$        166,484$        265,504$        520,185$         
 

59



10/14/2014 

12 
 

 
 
 
 

 
 
 

3. Program Name:  Workforce & Economic Development Administration 
 
Program Description:     
This program provides support to ensure the efficient operation of the Career Center's Workforce 
and Economic Development Programs. It administers the financial and administrative functions 
of the department. 
 
Primary Strategic Priority Area:  Economic Vitality & Development 
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Activity:  (Bullet Points Only) 
 

 Timely reporting of financial reports to grantors. 
 Management of department's financial accounts. 
 Entry of general ledger adjustments. 
 Budget planning and management. 
 Procurement. 
 Accounts payable processing. 
 Credit card reconciliation. 
 Data entry of bi-weekly payroll into financial system. 
 Filing of personnel and payroll change documents with Human Resources. 
 Personnel management and work performance tracking. 

 

Program Goal #1:  
Preserve the accuracy and integrity of Career Center financial systems and reporting by 
meticulously accounting for all revenue and expenses. Ensure all accounting procedures and 
internal controls conform to all County, State, and Federal regulations, and GAAP.  
 
Program Objective #1: 
 

Performance Measure 
FY12 

Actual 
FY13 

Actual 
FY14 

Actual 
FY15 

Estimate 
Receive no financial finding on the County Single 
Audit in connection with Career Center grants 

Achieved Achieved Achieved Achieved 

Receive no financial findings on Arizona 
Department of Economic Security (DES) Fiscal 
Monitor regarding WIA and U.S. Department of 
Labor grants 

Achieved Achieved Achieved Achieved 

Submit expenditure reports and cash requests to 
DES by the last day of each month without errors 

Completed Completed Completed Completed 

Conduct monthly meetings with administrative 
staff to communicate current department objectives 
and procedures. 

Completed Completed Completed Completed 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Yes. 
 
Program Goal #2: 
Maintain consistent flow of clear communication between fiscal staff and management regarding 
financial information. Support leadership in program design and management by creating and 
maintaining Career Center budgets. Provide expenditure reports and projections on a regular 
basis, accounting for quarterly workforce trends. Empower workforce program staff to make 
informed and sound decisions on participant enrollment and individual training expenditures by 
supplying appropriate information and guidance.  
 
Program Objective #2: 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Provide budget status/expenditure reports to 
management on a monthly basis 

Completed Completed Completed Completed 

Provide training budget status at Program 
Strategies of Success meetings on a monthly 
basis 

Completed Completed Completed Completed 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Yes. 
 
Program Goal #3: 
Support the development of grant applications and proposals to obtain funding that aligns with 
department strategic priorities. Enhance community workforce resources by working with 
established and new partners to seek new funds for programs that leverage resources, promote 
efficiencies, and provide elevated services to County residents. 
 
Program Objective #3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Apply for new grants or collaborate with 
workforce partners to bring in new funds for 

joint initiatives 
Completed Completed Completed Completed 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Yes. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
The County applied for, and 
accepted, fiscal authority and 
responsibility for the Local 
Workforce Investment Area 

(LWIA) programs. This authority 
is granted by the Governor. 
Administrative functions are 

mandated based upon this 
arrangement.  

Federal Workforce Investment 
Act 

Stipulated in signed Agreements 
between the Board, One Stop 
Mandatory partners and the 

Governor.  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area YES 
Sedona NO 

Page YES 
Williams YES 
Fredonia YES 

Tusayan/Grand Canyon YES 
Tribal Communities No 

Other Area 
If TeenWorks is funded by the Board of Supervisors, services will be offered 

in communities designated by the Board.  

 
Notes: 
 
Financial Summary:  

 
3.  WORKFORCE & ECONOMIC DEVELOPMENT ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants ‐$                 160,449$         69,423$           94,952$           98,333$          

  Use of (Increase in) Fund Balance 180,946           (1,387)              ‐                   (763)                 ‐                  

    Total Funding Sources 180,946$        159,062$        69,423$          94,189$          98,333$         

Expenditures and Other Uses

  Salary/ERE 80,779$           104,834$         52,977$           75,469$           93,483$          

  Operations 96,665             52,967             16,134             15,456             4,850              

  Travel 2,204               1,261               312                   3,264               ‐                  

  Capital 1,298               ‐                   ‐                   ‐                  

    Total Use of Funds 180,946$        159,062$        69,423$          94,189$          98,333$           
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Primary Department: Clerk of Superior Court 
 
Emerging Trends and Issues: 
 

1. Increase in complex cases and jury trials 
2. Changing work force (limited qualified applicants) 
3. Challenges with case management system and technology 
 

 
List All Department Programs: 
 

1. Administration 
2. Court Services 
3. Fiduciary Duties 
4. Customer Service/Recordkeeping  

 
 
 
1. Program Name:  Administration 
 
Program Description:   Top level management of revenues, expenditures, budgets, personnel 
and decision making processes.    
 
Primary Strategic Priority Area:  Public Safety (Courts)  
 
Activity/Project Description:  (Bullet Points Only) 
 

 The Elected Official is the contact point with the Supreme Court and AOC 
 Management and financial decision making  
 Budget Preparation  
 Direct contact with Superior Court and Limited Jurisdiction Judges  
 Project Coordination 
 Payroll and personnel Administration 

 

Is this service provided elsewhere?  No, the Clerk of Superior Court is an independently 
elected official solely responsible for their office.   
 
Program Goal #1: Efficient management of Clerk’s Office resources 
 
Program Objective#1: Customer Satisfaction  
 
 

FY16 Program Report
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Customer Surveys   1220 1250 1300 

 
How was the goal/objective from the prior fiscal year met?  Customer satisfaction is our 
top priority and we met this goal by having less than 10 negative responses.      
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Attend all court hearings ARS 12-283 Superior Court 

Keep court records ARS 12-283 County wide  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
All activities are governed by the AOC  Supreme Court  

 
What programmatic changes will be seen over the next fiscal year?  Improvements to 
technology will help with long distance court services.   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Court services, marriage licenses, recordkeeping and jury service 

Sedona Jury pool availability  
Page Marriage Licenses, Jury pool assistance  

Williams Marriage Licenses, Jury pool assistance  
Fredonia Jury pool assistance 
Tusayan  

Tribal Communities Periodical Marriage License service  
Other Area  
Other Area  

Notes: 
 
Financial Summary: 
 
1. CLERK OF THE COURT ‐ ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Use of (Increase in) Fund Balance ‐$                 ‐$                 1,688$             446$                10,000$          

  General Fund Support 198,478           178,664           308,590           273,819           188,130          

    Total Funding Sources 198,478$        178,664$        310,278$        274,265$        198,130$       

Expenditures and Other Uses

  Salary/ERE 187,562$        170,541$        300,649$        266,848$        173,045$       

  Operations 9,767               6,703               7,226               6,378               18,485            

  Travel 1,149               1,420               2,403               1,039               6,600              

    Total Use of Funds 198,478$        178,664$        310,278$        274,265$        198,130$         
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*Use of Fund Balance is from the JCEF Superior Court Fund and the Clerk's Forfeiture Fund 

 
 
2. Program Name:   Court Services 
 
Program Description:  Attend Superior Court hearings and trials and produces minute entries 
that summarize the court proceedings.  The Clerk’s staff attends trials, handle evidence and assist 
with juror selection.  The Court Technicians are responsible for preparing DOC packets to 
transport prisoners after sentencing so that defendants can be moved from the jail.  The Clerk of 
Superior Court also acts as the Jury Commissioner and with staff qualifies jurors and summons 
them to court.       
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Primary Strategic Priority Area:  Public Safety (Courts)  
 
Activity:  (Bullet Points Only) 
 

 Attend all Superior Court hearings and trials 
 Memorialize the court actions in minute entry form and distribute to parties 
 Prepare DOC packets and communicate with county jail and Dept. of Corrections 

regarding warrants 
 Process documents and maintain court files  
 Properly handle evidence and exhibits 
 Summons jurors to court for trials  

 

Program Goal #1:  Accurate, efficient, and timely production of minute entries  
 
Program Objective#1:  Excellent customer service to court and community  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Minute Entries Produced  25000 26200 27760 29000 
Jury Trials held  16 18 16 24 

 
How was the goal/objective from the prior fiscal year met?  We attended all hearings 
and trials as mandated and though short staffed produced a record number of minute entries.  An 
increase in staff is necessary to maintain our current level of service to the court and community.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Attend all court hearings ARS 12-283 Superior Court 

Keep court records  ARS 12-283 County wide  

 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
All activities are governed by the AOC  Supreme Court  

 
What programmatic changes will be seen over the next fiscal year?  Improvements to 
technology and recruitment, training, and retention of qualified employees.    
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Court services, marriage licenses, recordkeeping and jury services 
Sedona Jury pool availability 
Page Marriage Licenses, jury pool assistance 

Williams Marriage Licenses, jury pool assistance 
Fredonia Jury pool assistance  
Tusayan  

Tribal Communities Periodical marriage license service  
Other Area  
Other Area  

 
Notes: 
 
 Financial Summary:   

 
2. COURT SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Use of (Increase in) Fund Balance 36,622$           37,744$           39,697$           14,819$           50,833$          

  General Fund Support 377,393           375,844           318,359           328,594           431,833          

    Total Funding Sources 414,015$        413,588$        358,056$        343,413$        482,666$       

Expenditures and Other Uses

  Salary/ERE 401,807$        401,138$        344,965$        330,507$        474,666$       

  Operations 12,208             12,450             13,091             12,906             8,000              

    Total Use of Funds 414,015$        413,588$        358,056$        343,413$        482,666$         
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*Use of Fund Balance is from the Clerk's Forfeiture Fund. 

 
3. Program Name:  Fiduciary Duties  
 
Program Description:   Our fiduciary duties include the collection and distribution of filing 
fees, fines and restitution.  We work closely with victims to insure they receive court ordered 
restitution.  We monitor and maintain the FARE collections project, as well as collect a Probate 
Enhancement fee which funds our Court Accountant who reviews guardianship and 
conservatorship cases for fraud or misappropriation of the ward’s funds.  We also collect and 
distribute large sums of money for bonds on Civil, Criminal and Family Law cases.     
 
Primary Strategic Priority Area:  Public Safety (Courts) 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Collection and distribution of fines, fees and restitution 
 Court Accountant reviews and analyzes financial data submitted on cases 
 Maintain accounting and issue checks for bonds, restitution and fees  
 Monitor FARE collections and maintain data base for collection efforts 
 Issue checks to jurors in payment for service 

 
 

Program Goal #1:  Efficient management of trust funds    
 
Program Objective #1:  Collection and distribution of funds   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

FARE Collections Project  None None $2,061 $25,000 
Restitution Collections  $260,000 $442,600 $274,361 $285,000 
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How was the goal/objective from the prior fiscal year met?  All audits by the county and 
state were successfully completed as well as meeting the accounting standards mandated by the 
Supreme Court.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Collect and distribute funds ARS 12-283 Superior Court 
Meet Min. Acct. Standards ARS 12-283 Superior Court   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
All financial duties are governed by the AOC  Supreme Court  

 
What programmatic changes will be seen over the next fiscal year?  Improvements to 
technology and to our case management system will allow us to track revenues and expenditures 
easier and allow for more statistical reporting capabilities.   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Fiduciary Duties provided county wide  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 
 
3. FIDUCIARY

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 108,391$        116,946$        106,305$        104,031$        92,500$          

  Investment Income 284                  358                  (114)                 387                  300                 

  Transfers from Other Funds ‐                   1,391               5,991               2,764               14,300            

  Use of (Increase in) Fund Balance (79,422)           (88,566)           (80,197)           (79,633)           (72,800)          

  General Fund Support 99,404             95,616             112,152           117,652           120,533          

    Total Funding Sources 128,657$        125,745$        144,137$        145,201$        154,833$       

Expenditures and Other Uses

  Salary/ERE 128,657$        125,745$        144,137$        145,201$        154,833$       

    Total Use of Funds 128,657$        125,745$        144,137$        145,201$        154,833$         
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*Transfer in is from the Court Enhancement Fund, which covers the difference between the .60 
FTE Accountant's payroll and Charges for Services revenue. 
 
 
4. Program Name:  Customer Service and Recordkeeping  
 
Program Description:     
 
Primary Strategic Priority Area:  Public Safety (Courts)  
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Activity:  (Bullet Points Only) 
 

 Initiation of all Superior Court cases 
 Responsible for maintaining data in the Supreme Court case management system 

(AJACS)   
 Process documents and accurately maintain case information as a court of record 
 Maintain marriage licenses 
 Issue passports and pass State Dept. confidentiality audit  
 Preserve all court records beginning with territorial era   

 

 
Program Goal #1:  To preserve accurate legal and financial records that are mandated to be 
kept in one form or another permanently.  The Clerk of Superior Court is the record keeper for 
the court system and our records need to be retrievable and accessible to the court and 
community.   
 
Program Objective#1:  Efficient customer service to the court and citizens  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Passports Issued  1200 1100 1375 1450 
Marriage Licenses Issued  900 890 915 1000 

New Cases Filed (all types)  3500 3600 3975 4200 

 
How was the goal/objective from the prior fiscal year met?  Technology, especially 
OnBase has helped us efficiently preserve, retrieve and distribute documents.    
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Retain and Preserve Court 

Records  
ARS 12-283 As a court of record these 

documents must be permanently 
retained  

Archive historical records ARS 12-283 Met Supreme Court standards  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Retain and Preserve Court Records Supreme Court  

 
What programmatic changes will be seen over the next fiscal year?   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Recordkeeping of court cases is provided county wide  
Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 
 
4.  CUSTOMER SERVICE AND RECORDKEEPING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Licenses & Permits 42,530$           39,761$           38,171$           40,757$           41,000$          

  Charges for Services 178,651           162,061           145,236           143,133           125,600          

  Fines, Fees, & Forfeits 133,364           271,654           130,472           69,172             172,000          

  Investment Income 6,374               9,016               (2,094)              9,593               6,700              

  Use of (Increase in) Fund Balance (15,413)           (157,946)         (45,284)           10,868             (55,005)          

  General Fund Support 167,343           187,144           153,587           180,171           251,840          

    Total Funding Sources 512,849$        511,690$        420,088$        453,694$        542,135$       

Expenditures and Other Uses

  Salary/ERE 404,598$        396,793$        349,009$        393,021$        460,033$       

  Operations 108,251           114,897           71,079             60,673             82,102            

    Total Use of Funds 512,849$        511,690$        420,088$        453,694$        542,135$         
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*Licenses & Permits revenue consists of marriage license fees. 
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Primary Department:  Community Development 
 
Emerging Trends and Issues: 
 

 Significant increase in overall permitting/case work/development inquiries as 
compared to the last several years 

 Increasing and encouraging online/digital plan submission, review and permitting 
 Comprehensive rewrite of Zoning Ordinance to better serve the needs of our 

customers 
 Meeting the needs of our customers in an expedited review process with each 

Division within the Department functioning symbiotically   
 Incorporating Sustainable Building Program projects into SmartGov permit system 
 Additional regulations from State agencies requiring additional County 

responsibility with no compensation – Flood Control District 
 PHSD and FCD complete integration into Community Development (budget 

transfer) 
 
List All Department Programs: 
 

1. Building 
2. Planning and Zoning 
3. County Sustainability Program 

 
 
 
1. Program Name:  Building 
 
Program Description: 
The Building Program includes several components. These include review of building plans to 
ensure compliance with codes, permitting and permit tracking, building inspections, and 
sustainable building. Periodic review of codes and adoption of new codes is also part of the 
process. The Building Division has reviewed and adopted the 2012 Building Codes in FY15. The 
Sustainable Building Program works with applicants in designing and building resource efficient 
development. The program serves the greater public. While each building project has an owner 
and/or developer, the Building Program is not only ensuring that the project is safe for the current 
owner, but can be safe for future owners as well. Also, serving the greater public interest by 
ensuring that the life safety issues are adhered to minimizing potential for fire or other hazard 
which could impact the greater community. The program serves all unincorporated areas in the 
County and on National Forest lands through an IGA.  
 
Primary Strategic Priority Area:  Public Safety 
 

FY16 Program Report
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Activity/Project Description:  (Bullet Points Only) 
 

 Promote building safety through the life-safety elements of the code 
 Structural building safety to provide assurance that structures are integrally sound 
 Promotes the energy code to provide the outcome of increased energy efficiency  
 Meet the Federal and State mandates for accommodation of Americans with Disabilities 

 

Is this service provided elsewhere?  If so where and at what level? No 

 
Program Goal #1:  Scan all documents pertaining to each type of permit we issue and create a 
digital database of those permits in On-Base which is then linked to SmartGov (our permit 
tracking software). This will enable users to access every document attached to a permit through 
one portal which is the permit tracking software. Simply stated, when a user is researching a 
particular parcel, for example, ALL of the associated permit activity for each division will be 
available in the same location to each employee. 
 
Program Objective#1:  Continue scan all permit files for Building Division and Planning and 
Zoning files. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

OSAM (scanning company) scanned 
building permits this year 

  $9K $25K 
100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The goal is being met incrementally and is in its first fiscal year. 
 
Program Goal #2: Learning of the new SmartGov permit tracking program. 
 
Program Objective#2:  The primary goal and objective of this program is to ensure that staff 
is utilizing all available elements of SmartGov to maximize production and accountability.  
 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Continued process improvements    50% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  This is the first fiscal year SmartGov has been available. 
 
Program Goal #3: Expansion of online plan review and permitting. 
 
Program Objective#3:  Increase participation of online plan submission, review and 
permitting.  
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Outreach for participation    50% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  This is the first fiscal year SmartGov has been available. 
 
What programmatic changes will be seen over the next fiscal year? With the advent of 
SmartGov, our capability to utilize online plan submission has increased dramatically and will 
continue to do so.  
 
Program Goal #4:  Adoption of an Abatement Ordinance 
 
Program Objective#4:  To remove unsafe buildings from properties and rid County of unsafe 
and unsightly structures.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The goal is being met incrementally and is in its first fiscal year. 
 
Funding for this program was approved by the Board of Supervisors in FY15 but the funding has 
only been utilized with small community clean-ups. Staff is researching cost with local 
contractors of demolition and removal of structures from sites.  
 
Program Goal #5:  Research and update snow load requirements 
 
Program Objective#5:  The Building Division is currently requiring snow loads from a study 
done over 40 years ago. With the change in materials a new study should be done for the area to 
meet current requirements and standards.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The goal is being met incrementally and is in its first fiscal year. 
 
Funding was approved in FY15 for the project but staff has yet to contract an Analyst for this 
study.  
 
Program Goal #6:  Sustainable Building Program Public Outreach and Education 

 
Program Objective #6: Consultation and resources for sustainable building; Assist with code 
and regulation development to support sustainable building methods, eg: 2012 International 
Energy Conservation Code adoption, Comprehensive Plan update; Ongoing educational 
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opportunities, eg: internships, community events like the Sustainable Building Tour, and Awards 
Ceremony; Plan review and field inspection support and verification for sustainable building 
projects; Sustainable Building Awards Program for community projects 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Sustainable Building (structures) 
participating in the Program, County only 

16 20 23 26 

Sustainable Building (structures) 
participating in the Program County wide: 

Cities of Sedona, Williams, Flagstaff, 
communities in Hopi and Navajo 

6 8 9 14 

Sustainable Building educational programs 
and events-community member 

participation 

New 
measure 

FY13 

500 550 575 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The CCSBP continues to grow with community participation. There is growing interest 
County wide in sustainable development-CCSBP continues to meet this goal/objective. 
Provide ongoing education opportunities and resources for sustainable building.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
NO   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 

What programmatic changes will be seen over the next fiscal year? Within the next two 
years, CD would like to continue the scanning of all permit files for all Divisions within CD. We 
have so much paper in our office it’s hard to see the forest through the trees!  To be efficient in 
plan submittal, tracking and review. In addition, our business process and training will adapt to 
utilizing the software in the most efficient way possible.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  

Page  

Williams  

Fredonia  

Tusayan  

Tribal Communities  

Other Area  

Other Area  

 
Notes: 
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Financial Summary: 
 
1.  BUILDING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Licenses & Permits 649,366$      1,139,211$   540,404$      635,102$      750,000$     

  Miscellaneous 176                1,056             1,554             4,701             180               

  General Fund Support 143,680         (312,329)       270,114         272,914         338,143       

    Total Funding Sources 793,222$     827,938$     812,072$     912,717$     1,088,323$ 

Expenditures and Other Uses

  Salary/ERE 692,266$      724,828$      705,468$      774,104$      812,463$     

  Operations 34,437           33,261           36,244           72,016           182,183       

  Travel 66,519           69,849           70,360           66,597           73,677          

  Capital ‐                 ‐                 ‐                 ‐                 20,000          

    Total Use of Funds 793,222$     827,938$     812,072$     912,717$     1,088,323$   
 
 
 

 
*FY14 contained one-time budgeted expenditures of $130,000 for the abatement of unsafe 
buildings, which was also carried over into FY15. 
 

80



10/14/2014 

6 
 

 
*Licenses & Permits revenue consists of Building Permit Fees and Plan Check Fees. 

 
2.  Program Name: Planning and Zoning 

 
Program Description:    This program includes the preparation of comprehensive planning 
documents for the County and its communities that guide decision making for the Board of 
Supervisors. It also updates, implements, and enforces the County Zoning and Subdivision 
Ordinances that ensures a quality of life in the County’s communities and neighborhoods. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Planning 
 Zoning 
 Code Enforcement 

 

Is this service provided elsewhere?  If so where and at what level? No 

 
Program Goal #1:  10-year update to the Coconino County Comprehensive Plan 
 
Program Objective#1:  To complete and adopt the updated plan by August 2015 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Completion of the Comprehensive Plan 0 25% 50% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The Comprehensive Plan update should be completed on-time per State 
regulations. 
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Program Goal #2:  Rewrite of the Coconino County Zoning Ordinance 
 
Program Objective#2:  To complete and adopt the updated plan by the end of FY16 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Completion of Zoning Ordinance rewrite 0 0 0 15% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  This is a new goal which started in FY15. 
 
Program Goal #3:  I-40 Corridor Area Plan 
 
Program Objective#3:  To acquire an additional full-time, long range Planner to coordinate 
the Area Plan updates and create the I-40 Corridor Area Plan 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Begin updating area plans (with additional 
FTE) 

0 0 0 0% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The proposed FTE would be for a long range Planner position to begin updated 
the area plans and create the I-40 Corridor Plan. This work will not be accomplished without 
another Planner. 
 
Program Goal #4:  Code Enforcement Action 
 
Program Objective#4:  To work with the community and individual property owners to help 
them get their properties into compliance without having to enforce fess and/or court hearings. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Open Zoning Violation cases 200 200 110 65 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Yes. Staff is working more closely by community more often with property 
owners and giving them direction to get assistance, both financial and physical help. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Yes ARS 11-804 To update every 10 years 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
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What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 
 
2.  PLANNING AND ZONING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Licenses & Permits 63,365$         65,870$         43,263$         51,855$         45,000$       

  Charges for Services 1,058             1,249             906                464                800               

  Miscellaneous 418                49                   ‐                 30                   ‐                

  General Fund Support 500,024         403,573         416,453         504,470         653,278       

    Total Funding Sources 564,865$     470,741$     460,622$     556,819$     699,078$    

Expenditures and Other Uses

  Salary/ERE 434,410$      387,371$      401,133$      425,181$      531,857$     

  Operations 107,886         61,176           41,764           108,347         149,232       

  Travel 22,569           22,194           17,725           23,291           17,989          

    Total Use of Funds 564,865$     470,741$     460,622$     556,819$     699,078$      
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*FY14 contained one-time budgeted expenditures of $100,000 for the update of the County's 
Comprehensive Plan.  Most of these funds were carried over into FY15. 
 
 
 

 
*License & Permit revenue consists of Zoning & Use Permits. 
 

 
3. Program Name: County Sustainability Program 
 
Program Description:    The Coconino County Sustainability Program (CCSP) helps position 
Coconino County for continued prosperity and resilience to the impacts associated with climate 
change, decreasing natural resources, increased emissions and waste, and the rising costs of 
utilities. Building on the tremendous assets in northern Arizona and Coconino County, the 
Program works with internal departments and external partners to improve upon efficiencies and 
sustainability efforts within the County through operations, services and infrastructure.    
 
Primary Strategic Priority Area:  Cultural and Natural Resources 
 
Activity:  (Bullet Points Only) 
 

 Develop a baseline of current Coconino County sustainability efforts 
 Establish cross departmental advisory group for Sustainability Baseline Report and 

Action Plan 
 Expand the organizational commitment to sustainability 
 Partner with regional/statewide/national sustainability initiatives that advance the goals of 

Coconino County 
 Develop a communication plan for County sustainability 
 Revitalize County Green Team for developing internal educational programs, advocacy, 

and actions. 
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Program Goal #1: Establish a comprehensive report for current sustainability efforts within 
Coconino County. 
 
Program Objective#1: A baseline report of Coconino County sustainability efforts provides a 
fundamental tool for strategic planning for next steps and goals. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Complete Sustainability Baseline Report 60% 65% 70% 95% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Making progress on this goal-limited staff time has slowed down the achievement 
of this goal. 
 
Program Goal #2: Establish cross departmental advisory group for Sustainability Baseline 
Report and Action Plan.  
 
Program Objective#2: This advisory group will provide valuable feedback on the Baseline 
Report as well as help develop a Sustainable Action Plan for Coconino County with department 
input the start. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Establish cross departmental advisory group 
Not formal- 

40-60% 
(assistance) 

Not formal- 
40-60% 

(assistance) 

Not formal- 
40-60% 

(assistance) 

Not formal- 
40-60% 

(assistance) 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Currently, department heads are providing support and direction on the Baseline 
Report, but there is no formal Advisory Group, mainly due to limited staff time available for this 
objective. A goal in FY16 is to formalize the advisory group. 
 
Program Goal #3: Expand the organizational commitment to sustainability 
 
Program Objective#3: Increase Coconino County’s achievements for sustainability efforts 
and goals. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Staffing support for Sustainability Program 20% 20% 20% 25%-75% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This goal has been slowly increasing over the years, and with the approval of 
additional staffing support, the Program will make even further successes in this area. 
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   

 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?  With BOS and 
County Manager support, a new FTE was approved to provide staffing support for County 
sustainability initiatives and goals, this will greatly aid in achieving program goals and outcomes.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 
 
3.  SUSTAINABILITLY

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support ‐$               ‐$               15,086$         21,816$         22,873$       

    Total Funding Sources ‐$              ‐$              15,086$        21,816$        22,873$       

Expenditures and Other Uses

  Salary/ERE ‐$               ‐$               15,075$         21,816$         15,873$       

  Operations ‐                 ‐                 11                   ‐                 7,000            

    Total Use of Funds ‐$             ‐$             15,086$       21,816$        22,873$         
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*Program was created during FY13 
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Primary Department:  Community Services 
 
Emerging Trends and Issues: 
 

 Life expectancy of older adults rising 
 Nearly 50% of older adults over 65 live with a disability 
 Increasing numbers of court-appointed guardianship/conservatorships, (up 20% 

per year in the last three years) including: 
 elderly disabled adults with no family members to care for them 
 disabled veterans with traumatic brain injuries 
 Health care costs increasing 
 High cost of living in Coconino County, particularly Flagstaff 
 Low wages 
 Non-regulation of propane companies 
 Federal and state funds continue to decline for housing programs 
 Lack of job opportunities forcing individuals to create their own source of income 
 Need for small businesses to be sustainable longer than five years 
 Increasing requests for assistance from Native American population – up 20% in 

two years. 
 At least 25% of the Community Services staff are nearing retirement age. 

 
List All Department Programs: 
 

1. Senior Services 
2. Social Services 
3. Public Fiduciary 
4. Individual Development Accounts 
5. Owner Occupied Housing Rehabilitation 
6. Basic Business Empowerment 
7. Administration 

 
 
 
 
1. Program Name:  Senior Services 
 
Program Description:    Assist seniors with information and referral on senior and disability 
programs in Coconino County.  Case workers conduct a screening to identify available resources, 
including benefits checkup, homecare services, personal and respite care, nutrition, utility discount, 
Adult Protective Services, NAIPTA, AHCCCS/ALTCS, Assessors, and Area Agency on Aging.  
Services provided by County staff may include case management, congregate meals, home 
delivered meals, housekeeping, personal care, and respite.  Services are provided to help those with 

FY16 Program Report
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limited physical and mental condition to remain independent, prevent, or delay institutionalization, 
and alleviate poverty. 
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description: 

 Case Management (Flagstaff area only for clients that do not qualify for NACOG Case 
Management) 

 Homecare Services (Housekeeping, Personal Care, and Respite in Flagstaff area only 
mostly for individuals who are indigent) 

 Senior Nutrition (Congregate and Home Delivered Meals) – Flagstaff/Williams 
 
Is this service provided elsewhere?  If so where and at what level? 

 Case Management: NACOG – Area Agency on Aging provides case management to 
income eligible residents of Flagstaff, Page, and Williams. 

 Home Care: There are several private home care providers such as: Accent Care, Alpine 
Resources, Comfort Keepers, ResCare, Tender Hearts, Caring Presence, Harmony 
Homecare (Flagstaff, Page, Williams, Ashfork, Tusayan, and Red Lake). Services are 
provided on a fee basis with a two hours minimum at a rate of $16/hour and higher. 

 Meal providers in Page, Fredonia, Sedona 
 
Program Goal #1: Provide Case Management to low-income senior residents 
 
Program Objective#1: County Case workers will conduct home visits and match needed 
services based on income, support systems, and isolation, to seniors and disabled adults, to maintain 
independence and quality of life as much as possible.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

County Case Management hours provided 
to seniors/ disabled adults. 

None 429.51 810.35 855 
 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 

 The goal and objective were met from the prior fiscal year.  Case Management was 
funded by NACOG – Area Agency on Aging in FY 13.  However, the contract was 
cancelled and Coconino County provided the services midway through FY13. 

 The County provides case management services to individuals who do not qualify for 
NACOG Case Management services. Those individuals are referred to the County. 

 
Program Goal #2: Provide Homecare Services 
 
Program Objective#2: County Homecare staff will provide light housekeeping, respite, and 
personal care services to seniors and disabled adults, to prevent or delay placement in a skilled 
nursing facilities. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

County housekeeping hours provided. None 498 2384.30 2,724 
County Personal Care hours provided. None 324 168.50 205 
County Respite hours provided. None  738 240 72 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The goal and objective were met from the prior fiscal year.  Homecare services was funded by 
NACOG – Area Agency on Aging in FY 13.  However, the contract was cancelled and Coconino 
County provided the services midway of FY13. 
 
Program Goal #3: Provide a nutritious meal that is 1/3 of the recommended daily allowance for 
an older person, once a day, excluding holidays. 
 
Program Objective #3: Ensure seniors and disabled adults receive a warm nutritious meals at 
the senior center for socialization and gain access to other needed services, or home delivered meals 
to do welfare checks on disabled adults and/or seniors who live alone daily.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Congregate meals served at Flagstaff and 
Williams Senior Centers. 

27,604 23,644 21,346 22.300 

Home Delivered Meals served from 
Flagstaff and Williams Senior Center. 

17,319 13,790 17,304 18,001 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Yes 
 
Program Mandates:  
 

Mandated Activity Statute Mandated Level of Service 
-Provide meals to 60+ and 
disabled, including spouse 
regardless of income 
 

Older Americans Act 100% 

Assurances that we meet 1/3 
Recommended Dietary Daily 
Allowance for persons 51 + 

Older Americans Act 100% 

Assurances that temperatures for 
all meals served and delivered 
meet standard requirements 

Older Americans Act 100% 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Meals are prepared to include 1/3 of the recommended 
daily allowances for persons 50 years and older. 

Approved by Coconino County Health  
Department Dietician 

 
What programmatic changes will be seen over the next fiscal year?   

 Change in fee for homecare service. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
County staff is providing case management and home care services, congregate 
meals are being provided on-site at the Joe Montoya Center, county staff are 
delivering meals on wheels. 

Sedona 
County staff provides case management to residents who reside on the Coconino 
County side of Sedona. 

Page  

Williams 
County staff is providing case management and home care services; congregate 
meals are being provided on-site at the Bill Williams Center; county staff are 
delivering meals on wheels. 

Fredonia  
Tusayan  
Tribal Communities  

Other Areas 
County staff is providing case management and home care services to residents 
residing in: Munds Park, Doney Park, Winona, Kachina Village, and Kaibab Estates. 

Other Area  
 
Notes: 
 
Financial Summary:   
 

 
 

1.  SENIOR SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 301,700$      293,162$      226,459$      126,421$      244,959$     

  Charges for Services 45,811           41,330           49,007           90,500           60,877          

  Contributions 23,421           14,014           4,065             4,750             8,500            

  Investment Income 1,183             2,047             (482)               2,229             2,000            

  Miscellaneous 6,235             1,942             136                (284)               1,800            

  Transfers from Other Funds 135,459         137,063         144,750         124,647         ‐                

  Use of (Increase in) Fund Balance (12,917)          (21,673)          20,240           411                102,885       

  General Fund Support 285,689         283,341         327,939         344,062         591,518       

    Total Funding Sources 786,581$      751,227$      772,114$      692,736$      1,012,539$ 

Expenditures and Other Uses

  Salary/ERE 555,601$      547,927$      551,587$      508,470$      687,856$     

  Operations 146,358         183,034         210,836         169,605         291,188       

  Travel 14,654           20,266           9,691             9,210             33,495          

  Capital 69,968           ‐                 ‐                 5,452             ‐                

    Total Use of Funds 786,581$      751,227$      772,114$      692,736$      1,012,539$ 
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*Use of fund balance is from grant funds 
 
2. Program Name:  Social Services 
 
Program Description:  Through case management, Social Services provides 
coordination of services through referrals and direct services which may include, but are not limited 
to financial literacy, housing and rental assistance, utility and weatherization assistance. 
 
Primary Strategic Priority Area:  Community Vitality 
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 $400,000
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 $800,000

 $1,000,000

 $1,200,000

FY11 FY12 FY13 FY14 FY15

Senior Services ‐ Budget to Actual History

Budget Actuals

Federal & State 
Grants
24%

Charges for 
Services

6%

Contributions
1%

Use of Fund 
Balance
10%

General Fund 
Support
59%

FY15 Budgeted Revenue by Source
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Activity: 
 

 Housing Assistance 
 Utility Assistance-electric, gas, wood, propane 
 Financial Literacy 
 Case Management 

 
Program Goal #1: Provide Financial Assistance to low-income, elderly and disabled residents 
to meet basic needs from a variety of resources for housing (eviction prevention, move-in and 
mortgage assistance) & utility bill assistance (including deposits), repair and replacement of 
appliances, special need services related to employment including but not limited to car repairs, 
eyeglasses, food and clothing referrals.   
 
Program Objective#1: Helping residents maintain safe and stable housing through provision 
of housing and utility assistance. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Households maintained in stable 
housing 

153 312 352 373 

Number of Households where utilities were 
maintained 

1212 1292 1273 1400 

Number of households where eviction was 
averted 

530 287 302 338 

Number of households that regained housing 
(move-in) 

165 25 50 35 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. A total of 4 caseworkers assist clients at four offices (Flagstaff, Page, Fredonia, 
Williams) with one of those caseworkers going from part-time to full-time in the Page office.  This 
caseworker was not only able to see more clients in the Page office but extend our services to reach 
those in the Fredonia area.  We also provided special intake days on the weekends and reached out 
to the outer Ashfork area.  
 
Program Goal #2: Financial Literacy 
 
Program Objective#2:  

 One on One Financial Coaching 
 Financial Literacy workshops/classes 

 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Individuals that have completed 
a financial coaching session 

0 0 43 50 

Number of Individuals who have attended a 
financial literacy class/workshop 

0 0 25 60 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This is a new goal/objective for the current fiscal year.  Therefore, there is no data 
on prior years. 
 
Program Mandates: 
 

Mandated Activity Statute Mandated Level of Service 
-Energy Assistance: eligibility 
determined by current Federal 
Poverty Levels (FPL) among the 
programs (i.e. State Median 
Income at or below 60%, 125% 
150% and 200% of the FPL 

 100% 

 
Best Practice Activities: 
 

Activity Best Practice Recommended By: 
Energy Assistance Community Action Partners (CAP) statewide 

Financial Literacy United Way Curriculum & Certification 
Energy Conservation Education Brochures provided by utility companies 

statewide 
 
What programmatic changes will be seen over the next fiscal year?   

 More Financial Literacy in house and with community partners. 
 Improved front desk procedures IF WE CAN ADD TWO MORE STAFF PERSONS TO 

THIS DIVISION. 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Physical office that provides 3 caseworkers to provide assistance. Also special 

intake days for partner organization to serve their clients at the location of partner 
organization. 

Sedona  
Page Office has one caseworker that provides assistance to community 5 days a week. 

Williams Office which provides a caseworker present on site one day a week. 
Fredonia Caseworker takes appointments and travels to Fredonia 1 day every two weeks. 
Tusayan  

Tribal Communities 
Provide limited assistance to Navajo Nation when their fiscal year ends in October 

until their new contract is in place. 
Other Area  
Other Area  

 
Notes: The Social Services Division staffing has been operating below capacity for the number of 
clients we serve for over a year.  Due to County budget constraints we have attempted to do more 
with less and stretch our own capacities further. However, we are now at the point where we are 
seeing a decline in customer service due to the lack of staffing.  Therefore, we will be requesting 
additional Social Services staff for the upcoming FY16 Budget process. 
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Financial Summary: 
 

 
 
 

 
 

2.  SOCIAL SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 1,552,728$   1,046,030$   573,276$      655,402$      954,263$     

  Contributions 21,428           3,562             ‐                 ‐                 ‐                

  Investment Income 50                   444                (45)                 106                ‐                

  Miscellaneous 70,598           83,541           139,976         138,366         96,204          

  Use of (Increase in) Fund Balance (59,777)          32,391           (115,042)       47,054           (53,922)        

  General Fund Support 87,543           99,167           250,621         174,934         365,831       

    Total Funding Sources 1,672,570$  1,265,134$  848,786$      1,015,861$  1,362,376$ 

Expenditures and Other Uses

  Salary/ERE 401,041$      307,309$      299,220$      340,305$      466,159$     

  Operations 1,231,355     881,521         544,289         664,978         869,500       

  Travel 12,716           21,261           5,277             10,578           26,717          

  Capital 27,459           55,043           ‐                 ‐                 ‐                

    Total Use of Funds 1,672,570$  1,265,134$  848,786$      1,015,861$  1,362,376$ 
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3.  Program Name:  Public Fiduciary 
 
Program Description: When court-appointed, provide guardianship/conservatorship services 
for adults deemed incapacitated by the Coconino County Superior court, due to a disability. The 
office also provides indigent burial services to adults who have died in Coconino County and their 
families meet income eligibility requirements. 
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity:   

 Guardian/Conservatorship for incapacitated adults 
 Representative Payee 
 Indigent Burial Assistance 
 Probate Estate Administration 

 
Is this service provided elsewhere?  If so where and at what level? 
Each county in Arizona is mandated by A.R.S. Sec. 14-5601 to establish and maintain a Public 
Fiduciary Office. The Priority for appointment of Guardianship/Conservatorship is pursuant to 
A.R.S. Sec.14-5311. Family members, the Dept. of Veterans Services and private state licensed 
fiduciaries have priority over a public fiduciary for appointment. 
 
Program Goal #1: 
Provide mandated guardianship/conservatorship services to disabled adults in Coconino County 
where there are no family members or interested parties willing to assume that responsibility. 
 
Program Objective#1: 
The CCPF will provide available housing, financial, and placement services to court-appointed 
adults deemed incapacitated by the Court. 

Federal & State 
Grants
67%

Miscellaneous
7%

General Fund 
Support
26%

FY15 Budgeted Revenue by Source
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of people for whom we acted as 
Guardian 

 
93 

 
101 

 
131 

 
160 

Number of people for whom we acted as 
Conservator/Rep Payee 

 
95 

 
108 

 
142 

 
170 

Closed Estates Settled  10 6 14 20 
Indigent Burials 18 18 13 20 

Limited Conservatorships of Minor Assets 
 

14 
 

15 
 

15 
 

18 
Referrals 26 39 38 50 

Totals 256 287 353 438 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Through intensive staffing.  
 
Program Goal #2: Assist families/interested parties in obtaining guardianship/conservatorship 
for relatives residing in Coconino County.  
 
Program Objective#2: Upon request, the CCPF will assist families in completing initial 
guardianship/conservatorship paperwork, and/or referral to the self-help law library, 
DNA legal services and other community resources. 
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Information provided over the phone, 
assistance in completing guardianship 

paperwork, and referral to the self-help law 
library 

 
10 
 

 
15 

 
25 

 
50 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Through intensive staffing. 
 
Program Goal #3: To reduce the room and board costs that developmentally disabled adults, 
who live in Division of Developmental Disabilities (DDD) licensed group homes, currently pay to 
the Department of Economic Security (DES), from 88% to 70% of Social Security benefits.  
 
Program Objective #3:  
If the amount of room and board costs is reduced for developmentally disabled adults who live in 
DDD licensed homes, then more income will be retained to pay for personal needs. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of Developmentally Disabled Wards who 
live in DDD licensed homes. 

 
 

57 wards 
paid 88%  

 
 

60 wards paid 
88% 

64 wards 
now pay 
70% eff 
9/2014  

 
74 wards 
will pay 

70% 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The CCPF, in collaboration with 11 county Public Fiduciary Offices in Arizona, 
and the Association of County Supervisors, were successful in introducing House Bill (HB) 2240 
in the House of Representatives and in the Senate. HB2240 passed unanimously and was signed by 
the Governor in the 2014 legislative session. Effective July 2014, the amount of room and board 
costs charged to all DD adults who live in DDD licensed group homes was decreased, from 88% 
to 70%.  This has increased the quality of life for all Public Fiduciary wards who live in DDD 
licensed group homes. As room and board costs have decreased 18%, more income is available for 
personal needs. 
 
Program Mandates: 
Under Arizona Revised Statutes (A.R.S.) and the Arizona Code of Judicial Administration 
(A.C.J.A.), the CCPF is required to perform certain functions. The Statutes require licensed 
fiduciaries to submit specific documents annually to the Court for all court-appointed guardianships 
and conservatorships. All licensed fiduciaries are also required to complete quarterly visits to 
wards. The Public Fiduciary is also mandated to act as guardian and/or conservator to court-
appointed individuals who are deemed legally incapacitated.  If there are no family members or 
interested parties willing to act as guardian/conservator, then a public fiduciary has no control over 
the limit of appointments. Licensed fiduciaries are required to apply for all benefits that a ward may 
be entitled to receive, marshal all assets upon appointment, and act in a fiscally prudent manner in 
managing finances. 
 

Mandated Activity Statute Mandated Level of Service 
-Visits to wards 
-Accountings to the Court 
-Apply for and manage finances 
in a prudent manner 

Arizona Revised Statutes 
(A.R.S) and AZ Code of Judicial 

Administration  (A.C.J.A) 

Quarterly 
Annual 

Ongoing 

 
Best Practice Activities 
 

 Best Practice Recommended By: 
-Self-determination of the ward 
-Substituted Judgment/Best Interests 
-Personal Preference of the ward 
-Least restrictive alternatives for ward 
-Standards for decision making 
-Medical treatment decision making 
-Professional relationship with the ward 
-Professional relationship with the Court 

National Guardianship Association 
Standards of Practice- June-2000 

 
 
 

 
 
 

 
What programmatic changes will be seen over the next fiscal year?   
There will continue to be significant increases in guardianship/conservatorship cases appointed to 
Public Fiduciary Offices. The CCPF has seen an increase in referrals from the baby boom 
population. This population has serious medical and mental health issues and is often estranged 
from their families. The CCPF has also seen an increase in referrals of disabled Veterans, who are 
entitled and should receive guardianship/conservatorship services from the State of Arizona Dept. 
of Veterans Services; however, the Arizona Dept. of Veterans Services declines to serve in cases if 
disabled veterans are indigent or have limited assets. The CCPF has seen a 20% increase in 
guardianship/conservatorship cases appointed to us each year for the past three years. Due to our 
limited capacity, therefore, we will be requesting two additional public fiduciaries in the upcoming 
budget process.  
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area  
Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities 
The CCPF serves as representative payee for 3 individuals in Tuba City and 

guardian/conservator for 2 individuals. 

Other Area 

The CCPF currently has 25 wards residing outside of Coconino County. The CCPF 
is mandated to complete quarterly visits to ward. The CCPF has an informal 

agreement with Public Fiduciary offices in the counties of Gila, Navajo, Pima and 
Yavapai counties where some of our wards reside. The CCPF still completes 
quarterly visits to wards residing in Maricopa County. Due to the volume of 

caseloads at the Maricopa County Public Fiduciary office (currently over 1000 
cases), this office is not able to provide courtesy visits. 

Other Area  

 
Notes: The CCPF receives appointments for guardianship and/or conservatorship for incapacitated 
adults living in Coconino County. The CCPF also serves as the representative payee for wards who 
receive social security income. We regularly look for alternatives to guardianship/conservatorship, 
such as family members willing to serve as power of attorney, community services, or family 
members or other entities who are willing to serve as representative payee or as 
guardian/conservator.  
 
The CCPF continues to assist families and interested parties who wish to become guardian and/or 
conservator for disabled persons, as well as answer questions, not just from the public, but from 
law enforcement, legal professionals and other agencies. We anticipate increased phone calls and 
requests regarding questions and assistance with guardianship and conservatorship matters in 2015.  
 
Financial Summary: 

 

 
 

3.  PUBLIC FIDUCIARY

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 52,677$         64,853$         58,507$         65,939$         50,000$       

  General Fund Support 388,891         378,540         374,903         445,536         495,311       

    Total Funding Sources 441,568$      443,393$      433,410$      511,475$      545,311$    

Expenditures and Other Uses

  Salary/ERE 401,713$      393,385$      398,604$      466,346$      495,388$     

  Operations 31,069           41,444           22,900           35,317           28,023          

  Travel 8,786             8,564             11,907           9,813             21,900          

    Total Use of Funds 441,568$      443,393$      433,410$      511,475$      545,311$    
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4.  Program Name:  Individual Development Account Program 
 
Program Description:    Individual Development Account (IDA) match savings grants are 
available to qualifying low-income / low-asset citizens to fund micro-business development and 
post-secondary education. Coconino Community College Community Services Department is a 
sub-grantee to Mesa CAN (now a program of A New Leaf) for the federal Assets for Independence 
Act – Individual Development Account program grant.  Federal grant funds are available after an 
equal amount of local grant funding is secured. IDA Microbusiness grant funding matches $2 (one 
federal dollar and local grant dollar) for every $1 saved by the participant up to $4000 in matching 
funds. IDA post-secondary grant funding matches $3 (one federal dollar and two local grant dollar) 
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for every $1 saved by the participant up to $2000 in matching funds. Coconino County Community 
Services’ IDA match savings grants are specifically for business or education asset purchases.   
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity: 
 Marketing and Outreach 
 Education and account set-up:  An interview meeting is set up with participant ensuring 

program compliance and outreach to participant is complete with program knowledge and tools 
for success.  

 Tracking participant’s savings and eligibility:  Each participant is monitored monthly 
through bank statement copies and monthly regular communication 

 Wrap around services for participant 
 Grant reporting to funder: Reports are sent to funder each month on each participant as 

well as the reserve account holdings used for non-federal match.  
 Grant allocation to participant/educational institution: Once a participant becomes eligible 

to receive funds from grant program by meeting the financial literacy education, business plan 
completion through consultation and approval in partnership with SBDC. 
 

Program Goal #1: Asset Building 
 
Program Objective#1:  
Assist individuals with the goal of becoming financially independent and reduce their dependency 
on government support; 
Encourage personal savings and proper budgeting, thereby strengthening the credit rating of 
individuals which leads to a stronger community economy; 
Strengthen personal asset development. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of Participants in IDA 15 13 9 15 
# of IDA Post-Secondary Education Goal 
Completions 

0 0 0 10 

 

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. We had a drop-off in the number of participants in the BBE program due to 
programmatic and personnel challenges. We also had less match funds for the IDA program. The 
BBE program has since been restructured and the Department Director has been actively soliciting 
and successfully obtaining match funds. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Financial literacy Community Opportunities, 

Accountability, and Training and 
Educational Services Act of 
1998. Public Law 105-285. 
105th Congress. Title IV—
Assets for Independence. Assets 

Minimum of one class per 
participant 
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for Independence Act. 42 USC 
604 note. 

Regular savings Same as above Minimum of $25 per month for 
minimum of 6 months at 
participating financial institution 

Qualifying age Same as above 16 
 Same as above Valid SS number or federal 

taxpayer ID 
Proof of income Same as above Maximum $23,340 annual 

income 
Enroll in classes at CCC Same as above Tuition and books 
Business Plan Same as above Approved by SBDC 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Case Management of participants Assets for Independence, HHS 

 
What programmatic changes will be seen over the next fiscal year?  We anticipate a growth in 
the post-secondary IDA program due to the collaboration with Coconino County Community 
College. 
 
Service Locations: 

Location Service Provided? 
County Wide No 

Greater Flagstaff Area Yes 
Sedona No 
Page No 

Williams No 
Fredonia No 
Tusayan No 

Tribal Communities No 
 
Notes: Community Services requested funding for the IDA business program from both the Page 
Community Foundation and United Way of Northern Arizona this year, but were declined that 
funding. Without more match, we are limited on expanding the business IDA program into the 
areas outside of Flagstaff. We are working with Coconino Community College to expand the reach 
of the post-secondary IDA in to non-Flagstaff areas of the County. 
 
Financial Summary:   Funds were not allocated to this program in FY15. 

 
 
 
5. Program Name:  Owner Occupied Home Rehabilitation 
 
Program Description:    The Housing Rehabilitation Program assists county residents who are 
low to moderate income homeowners.  This program assists with housing repairs and 
improvements designed to eliminate health and safety hazards in the home and address significant 
code violations.   
 
Primary Strategic Priority Area:  Community Vitality 
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Activity:  
 Marketing and Outreach 
 Application processing and determination of eligibility 
 Agreements signed by homeowner 
 Development of Scope of Work 
 Contracting to local professionals 
 Inspections 
 Administrative reporting to ADOH 

 
Is this service provided elsewhere?  If so where and at what level? 
Yes.  The City of Flagstaff operates an Owner Occupied Housing Rehabilitation Program for City 
of Flagstaff residents only.  They do not serve Coconino County residents. 
 
Program Goal #1: To assist low to moderate income homeowners in Coconino County in making 
required health, safety, and efficiency repairs to their homes. 
 
Program Objective#1:  Community Services, in partnership with the City of Flagstaff, will 
provide rehabilitation services to a minimum of five (5) homes within the County. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of homes rehabilitated 0 7 0 5 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Community Services did not have funds for this program for FY14, therefore, no 
projects were completed. 
 
Program Goal #2:  Through the reduction of constant home repair, implementation of current 
building techniques, materials, weatherization services, and energy conservation education,  the 
program will increase the home’s efficiency and lower utility costs. 
 
Program Objective#2:  Analyze one year of prior utility usage and one year after utility usage 
upon the completion of housing rehabilitation to determine a reduction in energy costs. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

30% (or 2 of the 5 homes) will have 
reduced energy costs over a year based on a 
prior year usage and one year after the home 
has been completed. 

na na na 2 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Community Services did not have funds for this program for FY14, therefore, no 
projects were completed. 
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Program Mandates:  
 

Mandated Activity Statute Mandated Level of Service 
- Households eligible if at or 
below Area Median Income 
(AMI) guidelines 

 100% 

 
Best Practice Activities 
 

Activity  Best Practice Recommended 
By: 

Partnership with the City of Flagstaff 
who has the 

 County and City staff 

Infrastructure and staff to assist the 
county in administering this program. 

  

 
What programmatic changes will be seen over the next fiscal year?   
At this time, staff cannot foresee any programmatic changes since this is a new program that started 
in January, 2015.    However, as the program progresses, staff will evaluate the process. 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area  
Sedona  
Page Service provided by City of Flagstaff staff once eligibility has been determined. 

Williams Service provided by City of Flagstaff staff once eligibility has been determined. 
Fredonia Service provided by City of Flagstaff staff once eligibility has been determined. 
Tusayan  

Tribal Communities 
Residents living on Native reservations are not eligible due to their own housing 

programs in place. 
County Wide Service provided by City of Flagstaff staff once eligibility has been determined. 

Other Area  

 

Notes: 
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Financial Summary:  Charts represent historical data as no funds were allocated in FY15. 
 

 
 
 

 
 
 
6. Program Name:  Basic Business Empowerment 
 
Program Description:    The BBE program is designed for low to moderate income level 
residents of Coconino County who have a business idea and want to start up/or expand the business 
into a viable micro-business.  Typical participants have hobbies or other interests that they hope 
will become financially supporting, but they lack the knowledge, skills, and support needed to 
successfully become their own boss.  BBE assists entrepreneurs who hope to start a business.   This 
program also works with the Small Business Development Center (SBDC) who reviews all 
completed business plans for feasibility and issues a Letter of Approval.   
 
Primary Strategic Priority Area:  Community Vitality 
 
 

5.  OWNER OCCUPIED HOME REHABILITATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 234,156$      265,924$      98,760$         ‐$               ‐$              

  Investment Income 864                436                (177)               491                ‐                

  Miscellaneous 29,721           10,072           71                   (1,197)            ‐                

  Use of (Increase in) Fund Balance 50,323           (6,956)            4,339             1,373             ‐                

    Total Funding Sources 315,064$      269,476$      102,992$      667$              ‐$             

Expenditures and Other Uses

  Salary/ERE 22,830$         7,343$           ‐$               ‐$               ‐$              

  Operations 290,909         262,093         102,992         667                ‐                

  Travel 1,324             41                   ‐                 ‐                 ‐                

    Total Use of Funds 315,064$      269,477$      102,992$      667$              ‐$             
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FY11 FY12 FY13 FY14 FY15

Owner Occupied Home Rehabilitation ‐ Budget to 
Actual History

Budget Actuals
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Activity:  
 Ten (10) – Week 32 hour curriculum  
 Assessment Tool is utilized to attract motivated individuals for this program 
 Utilization of  on-line technology:  LivePlan and HP Life in conjunction with curriculum 
 Financial Education 
 Training to assess feasibility, and develop their concept 
 Professional Business Feasibility Plan to be presented to a loan officer for financing 

 

Is this service provided elsewhere?  If so where and at what level? 
No.   Community Services is one of the few agencies in the State of Arizona operating a small 
business development curriculum specifically for low-income individuals.   We are the only 
organization providing such a service in northern Arizona, an important service in a rural area with 
high poverty rates. 
 

Program Goal #1: Recruit potential and motivated entrepreneurs for the Basic Business 
Empowerment Program. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of participants in 10-week 49 34 26 34 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2:  Develop a professional business plan to be presented for funding. 
 
Program Objective#2:  Of the total participants enrolled in the BBE class, 100% will have a 
completed business plan approved by the Small Business Development Center (SBDC). 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

100% Completed Business Plans approved 
by Small Business Development Center 

(SBDC) 

1 9 6 22 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
This entire program came under review by department management last year.  Department 
management worked with program staff and the Small Business Development Center on ways to 
improve the program for fall 2014.   The curriculum was reviewed and determined to be ineffective 
for the population we are serving. We have now implemented an internet based program to assist 
with the completion of Business Plans that previously were being done manually.   Accountability 
and follow up regarding completed business plans have been implemented on the participant’s part 
as well as on the part of program staff.  Students cannot graduate from the class unless they have 
at least 80% of their Business Plan completed. 
 
With the new program changes that were implemented with the Fall 2014 class, the goal of this 
program is to have all participants complete 100% of their Business Plans by the end of class and/or 
no later than 30 days from the date of the last class.  The Plans are then sent to SBDC for review 
and final approval.   
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For FY14, six (6) participants completed a business plan.  Throughout the classes, some participants 
determined their business concepts was not feasible. Therefore, they didn’t complete a business 
plan. The updated program requires that every BBE applicant complete a self-assessment so we 
can determine if they are appropriate for the class BEFORE they enroll.  
 
Program Mandates 
This is not a mandated program. However, since it is funded by Community Services Block Grant 
(CSBG) dollars, and as a designated Community Action Agency, we are mandated to report this 
program on our Results Oriented Management and Accountability (ROMA) Program Reports 
which has six National Program Goals that address the Family, Community, and Agency.   
  
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Implementing an Internet Based Curriculum (LivePlan 
and HP Life) 

Small Business Development Center (SBDC) 
in Flagstaff, Arizona 

 
What programmatic changes will be seen over the next fiscal year?   
A new internet-based curriculum (HP Life and LivePlan) was implemented in fall 2014. The 
participants are now utilizing a computer lab during this program.  The computer lab’s capacity is 
limited to twelve (12) participants to ensure they have access to a computer during class time.  We 
have included additional requirements such as: participants will graduate if 80% of their Business 
Plan is completed, which was not the case prior to Fall FY14.  We also tracking the number of 
business plans that are 100% completed the last day of class. Participants have 30 days from the 
last day of class to complete their business plan with the Program Coordinator.  If additional 
assistance is needed after the 30 days, participants are referred to the Small Business Development 
Center (SBDC) for completion. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Service provided by county staff on site at the Health & Community Services 

Building (on Saturdays and in the evenings) 
Sedona No 
Page No 

Williams No 
Fredonia No 
Tusayan No 

Tribal Communities No 
Other Area No 
Other Area No 

 
Notes: Community Services requested funding for the BBE program from both the Page 
Community Foundation and United Way this year, but were declined that funding. Without more 
funding, we are limited on expanding the business IDA program into the areas outside of Flagstaff. 
Those areas are in need of entrepreneurial training due to their remoteness. 
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Financial Summary: 
 

 
 
 
 

 
 
 
 

6.  BASIC BUSINESS EMPOWERMENT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 11,705$         35,294$         82,586$         40,860$         110,375$     

  Charges for Services ‐                 ‐                 1,256             1,711             ‐                

  Miscellaneous 12,233           22,414           ‐                 2,502             9,312            

  Use of (Increase in) Fund Balance 33,323           52,365           68,617           32,760           (41,624)        

    Total Funding Sources 57,261$        110,073$      152,459$      77,832$        78,063$       

Expenditures and Other Uses

  Salary/ERE 40,981$         60,543$         55,029$         46,417$         58,266$       

  Operations 15,985           48,533           95,490           31,415           10,582          

  Travel 295                997                1,940             ‐                 9,215            

    Total Use of Funds 57,261$        110,073$      152,459$      77,832$        78,063$       
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Basic Business Empowerment ‐
Budget to Actual History

Budget Actuals
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7. Program Name:  Community Services General Administration 
 
Program Description:    The general administrative program of Community Services 
provides leadership, strategic direction and administrative support to the entire department and 
ensures the application of the department's resources for the collective needs of the County's 
residents.  This includes, but is not limited to, community outreach, coordination and 
collaboration;  review and monitoring of expenditures to budget; grant compliance; interfacing 
with internal services departments; and visioning with our partners to make Coconino County 
an even better place to live, raise a family, and grow old. 
 
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity:  

 Assist departmental managers in the development of division specific mission, 
vision and goals. 

 Develop policies and procedures to facilitate a smooth flow of department 
operations. 

 Research best practices to enhance program efficiency and effectiveness. 
 Manage grants for expenditure and programmatic compliance. 
 Provide linkage of senior county management to department staff and operations. 
 Assure fiscal and programmatic integrity including payroll, accounts payable, 

accounts receivable and budget. 
 Ensure interdepartmental communication to enhance program efficiency and 

effectiveness. 
 

Is this service provided elsewhere?  If so where and at what level? 
No.   We coordinate with the County Manager’s Office and County Finance on these efforts. 
 

Federal & State 
Grants
92%

Miscellaneous
8%

FY15 Budgeted Revenue by Source
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Program Goal #1: 
 (O&FH) As employees are our number one asset, continue a commitment to their success 

by allocating funds and resources toward continued education, professional development, 
career progression and competitive compensation. Each division within the department 
assures that professional development and education of staff is a priority. 

 (O&FH)  Develop an organizational culture where every employee understands how they 
each contribute positively through alignment with the County's missions, vision, values 
and strategic priorities. In Community Services there is an apparent tangible outcome to 
our efforts from aiding an ever growing aging population, providing Social Services in a 
challenging economic climate. 

 (O&FH) Encourage transparency and clarity at all levels and between all levels of the 
organization. Community Services ensures that proper documentation is maintained for 
all funding sources for the purpose of transparency. 

 (O&FH) Align and implement planning efforts to balance revenues and expenditures, 
create and maintain mission crucial infrastructure and processes; and develop 
accountability around the County's programs and service valuation process and SPA 
outcomes. Oversight is provided to monitor expenditures and receivables, ensure 
compliance with grant contracts and evaluate program implementation in accordance 
with established guidelines. 

 (O&FH) Recruit, train and retain a qualified and diverse workforce. As the department 
upgrades and implements new data management systems, it will continue to train staff 
on the use of any new software. 

 (O&FH) Continue to position Coconino County as a leader and role model for responsible 
and effective government. We have a clear commitment to research best practices and 
promote a culture of continuous improvement throughout the organization. 

 (O&FH) Engage citizens and community and governmental partners in planning, 
identifying priorities, addressing challenges and expanding the understanding of the value 
of County services. Community involvement via client feedback and advisory services 
from the CAAB Board are vital to the organization and encouraged. 

 (O&FH) Maintain our long-term conservative budget strategy while identifying 
appropriate revenue sources to maintain or increase critical services. Regular monitoring 
of funding streams coincides with the assessment of critical services for the County 
vulnerable population. This diligent monitoring results in long-term conservative budget 
strategies for limited County funds and identification and justification for additional 
outside funding sources. This regular assessment is critical to the financial and 
programmatic well-being of each Community Services division. 

 (O&FH) Encourage departmental efficiencies. Community Services Administration 
monitors and adjusts its program efficiency for all related programs through the reporting 
of daily, weekly and monthly service delivery measures.  Change is encouraged through 
programmatic protocols and directly tied to funding changes which in turn fosters 
efficiency in service delivery and the cost association.  Funding balance changes are 
consistently monitored through for the purpose of ensuring that services are being delivered 
efficiently and effectively to meet the changing need that presents itself through client and 
community requests.  

 (O&FH) Ensure and enhance the statutory foundation of county governance to protect and 
maintain a fair and equitable community structure. Community Services administration 
adheres and promote fair compensation philosophies, policies, processes and behaviors. 
By encouraging practices that enable and enhance Community Services department’s 
ability to recruit, retain, incent and reward its employees.  During the process of efforts to 
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maintain a fair and equitable community structure, Community Service employees are 
encouraged to: 

o Understand that making continuous improvement is part of everyone's job.  
o Accept responsibility for continuously improving their own job and their own 

team, as well as the county as a whole. 
o Raise the opportunities for improvement through associate communication on the 

e-mail and survey results.  
o Implement the improvements and develop written standards and methods of 

measuring results.  
 
Program Objective#1: 
(CV) Create & maintain adequate resources for programs that provide a safety net for vulnerable 
populations. Community Services has maintained and in some cases increased grant funding 
and social service opportunities to low income families and populations.  This is challenging 
during the current economic times, but we are finding way to leverage funds and services in 
order to meet the needs of our citizens as much as possible. 
 
(CV) Increase efficiencies and reduce redundancies by pooling resources through internal and 
external partnerships to improve service delivery. Community Services Administration has 
integrated case management and emergency assistance programs within the Department 
Divisions in order to more effectively provide services.  We also are working with other County 
Departments, United Way and community based organizations to provide more efficient 
services. 
 
Outcome: 
The administrative division of Community Services is responsible for the creation and 
development of a positive culture, effective work practices, prudent fiscal management, engaged 
citizens, and community leadership. 
 
ROI: 
The administrative division provides a point of contact for funders to ensure continuing grant 
revenues and ensures that the Mission, Vision and Values of the Community Action Agency 
are at the core of continuing operations. Proper oversight assures continued grant funding. 
 
Consequences: 
The consequences of not funding the division would be a lack of focus within the department to 
work together to seek common goals.  This would result in a loss of funding. 
 
Impact/Outcome:   
The Administrative Division will work closely with County Management and the CAAB to 
ensure that the entire division is meeting the needs in Coconino County. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

% of accurate grant fund reports filed on 
time  

Est. 75% 90% 95% 100% 

% of IDA accounts managed properly 75% 90% 95% 100% 
% of department audits completed properly 85% 90% 95% 100% 

Financial training provided to division 
managers 

unknown n/a 50% 100% 

% of staff evaluations completed on time unknown 50% 75% 90% 
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Results Oriented Management and 
Accountability (ROMA) reports completed 

with at least 5 of the 6 measurements 
accounted for. 

 
 
 

unknown 

 
 
 

50% 

 
 
 

65% 

 
 
 

80% 
% of Community Services programs 
evaluated for performance outcomes 

 
unknown 

 
65% 

 
75% 

 
100% 

% of staff who have participated in County 
HR or other professional training 

 
 

unknown 

 
 

50% 

 
 

75% 

 
 

90% 
 
Program Mandates 
  

Mandated Activity Statute Mandated Level of Service 
Grant reports to funders  Monthly, quarterly, annually 
AZ Dept of Economic Security   

Monthly, annually 
AZ Community Action 
Association 

 Monthly 
 

NACOG  Monthly, Annually 
City of Flagstaff  Monthly, Annually 
Flagstaff Community 
Foundation 

 Annually 

AZ State Forestry  Quarterly, Annually 
AZ Dept of Housing  Monthly 
Mesa CAN, A New Leaf  Monthly, Quarterly, Annually 
AZ Dept of Transportation  Annually 
United Way of No. AZ  Annually 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
ROMA National Community Action Partnership 

 
What programmatic changes will be seen over the next fiscal year?   

1. Improvements to the Social Services and Senior Services case management database 
system. 

2. More customer friendly protocols for front desk check-in. 
3. More integration of services within the Department and with other County Departments. 

 
Service Locations:  

Location Service Provided? 
County Wide Yes 

Greater Flagstaff Area No 
Sedona No 

Page No 
Williams No 
Fredonia No 
Tusayan No 

Tribal Communities No 

 
Notes: 
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Financial Summary: 
 

 
 
 

 
 
 

7.  COMMUNITY SERVICES GENERAL ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Contributions ‐$               ‐$               1,000$           ‐$               ‐$              

  Investment Income 1                     (18)                 (12)                 35                   ‐                

  Miscellaneous 2                     ‐                 ‐                 3,530             1,000            

  Use of (Increase in) Fund Balance 2,802             1,386             662                (31)                 1,320            

  General Fund Support 439,535         525,877         462,488         483,041         472,755       

    Total Funding Sources 442,340$      527,246$      464,138$      486,574$      475,075$    

Expenditures and Other Uses

  Salary/ERE 414,315$      462,786$      360,673$      437,776$      447,902$     

  Operations 24,128$         57,267$         99,103$         36,944$         15,405$       

  Travel 3,897             7,192             4,362             11,854           11,768          

    Total Use of Funds 442,340$      527,245$      464,138$      486,574$      475,075$    
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Community Services General Administration ‐ Budget 
to Actual History

Budget Actuals
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General Fund 
Support
100%

FY15 Budgeted Revenue by Source

114



 
 
Primary Department:   Constable 
 
Emerging Trends and Issues: 
 

 Increased volume of Warrants and increasing danger 
 Increased Evictions 
 Need for additional employee hours for Deputy/Process Server 
 Need for an Operations Manager per Auditor’s mandate 
 Need of a caged vehicle for transportation on arrests 

 
List All Department Programs: 
 

1. Service of Civil Process (Summons, Subpoenas, evictions, Orders of 
Protection/Injunctions, statistics, reports, garnishments, writs of execution, skip 
tracing of defendants, returns of service to Courts and plaintiffs, etc.) 

2. Warrant Program (receipt, skip tracing, verification, notification, statistics, reports, 
etc.) 

 
 
1. Program Name:  Constable 
 
Program Description:    Constable 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Preparation of monthly reports for the Constable’s Grant requirement 
 Annual Audit 
 Budget Preparation 
 Service of Civil Process (Summons, Subpoenas, etc.) 
 Warrant program (receipt, skip tracing, etc., and arresting on Warrants) 
 Payroll  
 Preparation of reports for the Justice of the Peace per ARS 
 Annual training and firearms qualification 
 Assisting the public with the eviction process (we now have a list of public assistance 

that we give to the defendant when they are evicted)  
 Explaining to plaintiffs how the service process works and what they must do after 

service 
 Explaining to the public the process in obtaining an order 
 Accounting and maintenance of records, checking account 
 Statistics 

FY16 Program Report
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 Transportation, protection, and sale of property taken in executions 
 Grant requests, reports and updates 
 Continued protection and funding through a grant for the CLEAR program(the people 

finder computer program which is funded by the Constable’s grant each year) and the 
AZTEC computer system that is also funded by the grant) 

 

Is this service provided elsewhere?  If so where and at what level? Process servers can 
and do serve some process, but they are unable to take property and do writs.  They do not serve 
criminal subpoenas and Orders of Protection.  The Sheriff’s Office Civil Division is responsible 
for serving of process and property seizures out of the Superior Court. 
 
Program Goal #1: Continued escalation of the Warrant program 
 
Program Objective#1: Clearing the back log of Failure to Comply warrants  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Amount of letters sent and increased 
collection of fees 

400/no fee 
records 

1040 
$19,445.58 

736  
$21,118.14 

960  
$22,000.00 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  We have continued to increase the number of letters sent and the fee collection 
from the satisfied warrants has increased with the number of satisfied warrants.  In FY2013, we 
had a part time volunteer who only sent out letters 2 days a week.  This was only a temporary 
position, but it did reflect in the number of letters sent that year. 
 
Program Goal #2: Increase the part time/temporary payroll 8 hours per week, according to the 
auditor’s mandate.  An Operations Manager would be able to keep the bookkeeping records with 
the addition of one 8 hour day per week.  This position would be combined with the Deputy 
Constable and Process Server position which is already appointed by the Constable.  The Deputy 
Constable is now only able to work a couple of days a month so the Operations Manager/Process 
Server is able to continue the service of process when needed, assist the Constable, keep up the 
Warrant Program and with the added 8 hours, keep the books for the Constable. 
 
Program Objective#2: Financial Accounting safeguard   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

The shared responsibility for the financial 
accounting.  Statistics for this are not 

measurable, they will satisfy the 
requirement of the Auditors to have two 

people responsible for the financial 
bookkeeping 

0 0 0 0 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  This is a new Goal, the Auditor’s Office just made us aware of the need for 
greater checks and balance for purchase approval.  
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Program Goal #3: Facilitate the service of City Court injunctions by developing a process with 
the Flagstaff Municipal Court to notify the Constable’s Office when they have a fee injunction for 
service. 
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of  Municipal Court injunctions 
served 

1 1 9 6 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  It was not met because the Justice Court cannot accept documents with fees if it 
is not generated out of their court, so there has been no way to get the papers to us.  We have been 
able to serve very few when the Plaintiff was able to contact the Constable’s Office and we were 
able to meet with them to accept the document. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Civil Process ARS 22-131 All process delivered to the office 

Warrants ARS 13-105(25) All process delivered to the office 
Attending to the Justice Court ARS 22-131 As needed and requested 

 
Best Practice Activities   does not apply 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
The addition of the Operations Manager/Process Server will enhance the Constable’s Office. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Service of process is made by the Constable, Deputy, and Process Server 

Sedona Most service to the area is made by the Constable’s Office 
Page Process is taken to the Sheriff’s Office by the Constable’s Office for service 

Williams Most service is taken to the Sheriff’s Office by the Constable’s Office for service 
Fredonia Process is taken to the Sheriff’s Office by the Constable’s Office for service 
Tusayan Process is taken to the Sheriff’s Office by the Constable’s Office for service 

Tribal Communities Most service is directed to process servers 
Other Area Sent to the Constable in the area  
Other Area Sent to the Constable in the area 

 
Notes: 
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Financial Summary:   
 
1.  CONSTABLE

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants ‐$               2,321$           ‐$               ‐$               ‐$              

  Intergovenmental 504                40                   ‐                 152                ‐                

  Charges for Services 21,118           23,461           30,131           27,907           25,000          

  General Fund Support 57,868           68,111           66,310           67,427           76,804          

    Total Funding Sources 21,622$        25,822$        30,131$        28,059$        25,000$       

Expenditures and Other Uses

  Salary/ERE 83,312$         88,208$         91,891$         92,692$         100,011$     

  Operations 1,610             2,852             4,865             3,774             1,260            

  Travel 6,240             8,227             6,011             5,928             5,533            

  Expense Reimbursement (11,672)          (5,354)            (6,328)            (6,908)            (5,000)           

    Total Use of Funds 79,489$        93,933$        96,440$        95,486$        101,804$      
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*Charges for Services are for Constable fees 
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Primary Department: County Attorney   
 
Emerging Trends and Issues: 
 

Criminal: 
 Continued decrease in special revenue funds, state appropriations (SACAF, 

CJEF) and Drug Prosecution Grant.  
 Increasing role of medical, mental state, and other expert testimony in DV, child 

victimization, and major felony cases 
 Operational Budget not sufficient for expenditures, i.e. postage, vehicle, 

mechanical, on-line services, law clerks/ temp wages, SVP and case costs. 
 Limited APAAC funding for Continuing Legal Education (only funds in-state 

local training sponsored by APAAC for Criminal Deputies; no funding for Civil) 
 Proliferation of specialized, problem solving courts (Mental Health, Veterans', 

DUI/Drug Court, Revo) - good for community, but requires additional resources 
 Increased collaboration with other criminal justice agencies 
 Increased education/training of law enforcement  
 Process efficiencies are now maximized - technology efficiencies are improving 

but only sustainable if sufficient IT support from county is priority 
 Misdemeanor & Felony case filings holding steady  
 Criminal Public Records Requests/Media Relations substantially increased 
 
Civil 
 Mental Health Court impacts civil division as well as criminal division 
 Litigation for public policy change, election law, community development/zoning 

law 
 Increase in liability claims and civil litigation against county-strategically handled 

in-house 
 Increased Human Resource matters requiring broader scope and greater quantity 

of legal services 
 Major changes to local regulation- e.g. zoning codes, food codes 
 Continuing and increasing need for counsel as result of regulatory reform by the 

legislature  
 Increase in wards/appointments of Guardianships/Conservatorships as alternative 

to T36; includes increased scrutiny of funds and expenditures 
 CPOS planning services and infrastructure needs 
 Complexity of some tax cases has increased 
 Attorneys and staff at 100% of capacity with current initiatives; new initiatives 

necessitate added resources 
 Civil Public Records Requests/Media Relations 

FY15 Program Report
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List All Department Programs: 
 

1. Administrative Services 
2. Charging 
3. Civil Legal Services 
4. Felony Prosecution 
5. Juvenile Justice  
6. Misdemeanor Prosecution 
7. Victim Service and Citizen Outreach 

 
 
 
 
1. Program Name:  Administrative Services 
 
Program Description:     
The County Attorney, Chief Deputy and administrative management personnel provide the 
leadership and support to attorneys and staff through policy direction, mentoring, training, long 
and short range strategic planning and daily operational management of the criminal and civil 
divisions. The program includes technical support staff, front office personnel, and the oversight, 
management, budgeting, records retention, accounting, financial, technology, clerical support, 
data entry and customer service functions for the Civil Legal Services Program, Victim Services 
& Citizen Outreach Program, Charging Program, and Juvenile, Misdemeanor, and Felony 
Prosecution Programs. 
 
Primary Strategic Priority Area: Public Safety 
 
Activity/Project Description:   

 Provide legal management, logistical, clerical, financial, human resource and technical 
expertise. 

 Participate in Community Outreach related events, public education forums, and other 
collaborative efforts. 

 Fulfill State and Federal Grant reporting requirements by securing funds, and 
administering and implementing grants. 

 Annual Audits 
 Budget Preparation 
 Cost Allocation Plan 
 Payroll Administration 
 Manage projects and communications with BOS, County Manager, members of the 

public, law enforcement agencies, community organizations, and State and city 
government. 

 Establish the mission, goals and priorities for the department. 
 Development and management of the departmental budget. 
 Assist in management of civil practice and manage all criminal prosecutions. 
 Recruitment and retention, evaluation and training of all attorneys and staff. 
 Ensure the timeliness of departments' financial reports being submitted to the grantors. 
 Manage fiscal, human and material resources. 
 Contract Management 
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 Procurement Services 
 Information Technology Support 
 Complete all financial duties including payroll, accounts payable, accounts receivable 

and inventory for department. 
 Responsible for all records retention specific to department. 
 Develop policy and procedures, plans and operational guidelines for department operations. 

 

Is this service provided elsewhere?  If so where and at what level? 
No. Pursuant to statute, the County Attorney is the only entity able to provide this mandated 
service. 
 
Program Goal #1: Professional development of attorneys and staff.  
 
Program Objective#1:  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Criminal and civil attorneys comply with 
Continuing Legal Education and training 
requirements. 

100% 100% 100% 100% 

Professional Development of Staff: % of 
staff participating in professional 
development courses. 

95% 90% 90% 95% 

 
Program Goal #2: Accurate and timely reporting. 
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Data entry is completed in the proper time 
frames as required by policies and funding 
agreements. 

100% 100% 100% 100% 

Key management statistical reports are 
generated according to time lines. 

95% 100% 100% 100% 

Financial audits and reports are completed 
and submitted as required by funding 
agencies. 

100% 100% 100% 100% 

 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
The County Attorney shall defend 
actions brought against the 
county and prosecute actions on 
behalf of the county 

Title 13: A.R.S. § 11-532 The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved.  

(A complete list of specific A.R.S. mandates/outcomes is available as a separate document.) 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
National Prosecution Standards National District Attorneys’ Association 
 
What programmatic changes will be seen over the next fiscal year? 
No programmatic changes are expected for the remainder of the fiscal year. Changes in State and 
Federal funding may result in programmatic changes.   
 
Service Locations: This service is provided County-wide and is not specific to one location. 
 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary:   
 
1.  COUNTY ATTORNEY ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 1,883$             7,745$             6,559$             6,022$             5,500$            

  Miscellaneous 324                  ‐                   ‐                   ‐                   500                 

  Transfers from Other Funds 3,480               6,392               210                  1,041               85                   

  General Fund Support 719,759           748,049           744,960           762,707           797,857          

    Total Funding Sources 725,446$        762,186$        751,729$        769,770$        803,942$       

Expenditures and Other Uses

  Salary/ERE 523,516$        547,519$        550,179$        563,653$        581,829$       

  Operations 192,022           202,759           187,867           192,703           207,931          

  Travel 9,908               11,908             13,683             13,414             14,182            

    Total Use of Funds 725,446$        762,186$        751,729$        769,770$        803,942$         
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2.  Program Name:  Charging 
 
Program Description:    
Attorneys, Paralegals, and Legal Assistants in the Charging Program review police reports and 
evidence, and then decide whether to seek felony charges; and, if so, what felony charges to seek 
against whom. They conduct grand jury proceedings, or route cases to preliminary hearings in 
Justice Courts and provide dispositional reporting to the DPS State Repository for charges that 
are not filed in court. The Charging Team determines whether to set cases for preliminary 
hearings or for grand jury.  
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Primary Strategic Priority Area: Public Safety 
 
Activity:   

 Empanelment of three grand juries per year. 
 Conduct weekly grand jury proceedings. 
 Determines whether a case should be heard by GJ or Justice of the Peace. 
 Preparation of petitions for acquisition of electronic evidence, preparation of 

consumption letters directing DNA analysis by DPS Lab. 
 Review requests from law enforcement for GJ subpoenas. 
 Give input to CCAO case review panels. 
 Advise police agencies on evidence and search issues during investigations. 
 Conduct legal research in support of charging or in response to request for advice from 

police agencies. 
 Consult with victims before and after charging decisions. 
 Liaise with Victim/Witness on victim cases. 
 Review police weapons discharge investigations. 
 Draft modifications to electronic charging manual and update computer texts to reflect 

legislative changes. 
 Provide training to law enforcement and allied agencies. 
 Attend FPD monthly inter-agency briefings and prepare monthly status reports. 
 DPS Dispositional Reporting. 

 
Is this service provided elsewhere?  If so where and at what level? 
No. Pursuant to statute, the County Attorney is the only entity able to provide this mandated 
service. 
 
Program Goal #1: Review all felony charging requests received from law enforcement and 
make decisions as to the charges filed against individuals committing felony offense in Coconino 
County.  
 
Program Objective#1: Ensure timely review of cases submitted to increase the likelihood of 
successful prosecution.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Adult Charging Requests Received & 
Reviewed 

1916 1775 1920 1800 

Adult Felony Cases Charged 1221 1352 1219 1350 
Adult Felony: % of cases charging decision 
made within 
60 days of submittal 

62% 72% 64% 65% 

Conviction Rate (% of cases charged 
resulting in a guilty plea/verdict) 

91% 91% 92% 92% 
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
The county attorney shall conduct 
all prosecutions for public 
offenses. 

A.R.S. § 11-532 (Title 13 and 
A.R.S. § 25-511(A)) 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

The county attorney or other 
prosecuting officer shall attend 
the grand jurors when requested 
by them, and may do so although 
not requested for the purpose of 
examining witnesses, in their 
presence, or of giving the grand 
jurors legal advice regarding any 
matter cognizable by them. He 
shall also, when requested by 
them, draft indictments and cause 
process to issue for the 
attendance of witnesses and other 
evidence, 

A.R.S. § 11-532(A)(3) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

When a grand jury is summoned 
and appears, the court and the 
county attorney or other 
prosecuting officer shall examine 
the jurors regarding their 
qualifications as such jurors. 

A.R.S. § 11-532(A)(3) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Draw indictments and 
informations. 

A.R.S. § 11-532(A)(4) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Attend the superior and other 
courts within the county and 
conduct all prosecutions for 
public offenses. 

A.R.S. § 11-532(A)(1)-(2) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

(A complete list of specific A.R.S. mandates/outcomes is available as a separate document.) 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
National Prosecution Standards National District Attorneys’ Association 
 
What programmatic changes will be seen over the next fiscal year?   
No programmatic changes are expected for the remainder of the fiscal year. Changes in State and 
Federal funding may result in programmatic changes. 
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Service Locations: This service is provided County-wide and is not specific to one location. 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area  
Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
All felony charges committed in Coconino County (outside of reservations) are reviewed by the 
County Attorney’s Office.  This includes some federal jurisdictions. 
 
Financial Summary: 
 
2.  CHARGING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Intergovernmental 21,548$           13,396$           13,396$           ‐$                 13,395$          

  Transfers from Other Funds ‐                   4,057               15,812             ‐                   ‐                  

  Use of (Increase in) Fund Balance 105,466           38,282             112,499           47,999             57,873            

  General Fund Support 264,825           339,537           262,797           355,236           407,551          

    Total Funding Sources 391,839$        395,272$        404,504$        403,235$        478,819$       

Expenditures and Other Uses

  Salary/ERE 391,059$        393,278$        403,790$        402,004$        477,569$       

  Operations 780                  1,994               714                  1,231               1,250              

    Total Use of Funds 391,839$        395,272$        404,504$        403,235$        478,819$         
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*Intergovernmental revenue consists of statutory appropriations.  
  Use of Fund Balance is from the Drug Prosecution Fund and the State Aid SB1013 Fund.  

 
 
3.  Program Name:  Civil Legal Services  
 
Program Description:  
The Civil Legal Services Program: provides legal advice to county departments & county special 
districts; represents the board of supervisors & county officials in litigation; reviews and defends 
claims and tax appeals; drafts & negotiates contracts & intergovernmental agreements; petitions 
the Superior Court for adoptions, guardian/conservatorships, mental health treatment orders, 
public health protection orders, civil commitments of sexually violent persons.  
 
Primary Strategic Priority Area: Organizational & Fiscal Health 
Other Strategic Priority Area: Community Vitality, Public Health and Public Safety.  
 
 
Activity: 

 Provide legal advice to the board of supervisors, county elected officials, county 
departments, and special districts in order to avoid or minimize financial losses and to 
define legal parameters for sound policy decision making. 

 Enforce through civil actions various county ordinances and state laws. 
 Review, draft, negotiate, and enforce contractual obligations by and to the county. 
 Defend the county and its elected officials in claims, litigation, and tax appeals. 
 Petition the Superior Court on behalf of adoptive parents to bring families together. 
 Petition the Superior Court to seek appropriate mental health treatment for persons with 

mental disorders. 
 Petition the Superior Court to seek appropriate guardianships and conservatorships to 

protect the county’s vulnerable populations. 
 Petition the Superior Court to seek appropriate civil commitments and continuing 

treatment of sexually violent persons following completion of their prison sentence. 
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 Petition the court for appropriate orders to protect the public health. 
 Respond to a wide variety of legal questions from elected officials, county departments, 

special district boards, and staff. 
 Attendance and participation at staff and board meetings provides an opportunity to 

identify legal policy and management issues and potential solutions. 
 Review of every contract and intergovernmental agreement ensures that the county’s 

interests are protected and that the contracts will be enforceable and within the scope of 
the county or district’s authority. 

 
Is this service provided elsewhere?  If so where and at what level? 
No. Pursuant to statute, the County Attorney is the only entity able to provide this mandated 
service. 
 
Program Goal #1: Provide legal advice and counsel to the board of supervisors, county elected 
officials, county departments, and special districts to minimize financial losses and define legal 
parameters for sound policy decision making. 
 
Program Objective#1:  Effective Civil Legal Representation 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Civil Recurring Court Cases 298 300 252 300 
Civil Claims and Litigation 114 89 146 145 
Civil Legal Counsel 1260 838 432 450 
Agenda Item Review and Meetings 1050 997 948 950 

 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Provide legal advice and counsel 
to the board of supervisors, 
county elected officials, county 
departments, and special districts. 

A.R.S. § 11-532(A)(7)  
A.R.S. § 11-532(A)(9-11) 
A.R.S. § 11-803(F) (for P&Z and 
Board of Adjustments) 
 
 
 
 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Enforce through civil actions 
county ordinances and state laws. 

A.R.S. § 11-808 (P&Z) 
 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Review, draft, negotiate, and 
enforce contractual obligations by 
and to the county. 

A.R.S. § 11-952 (D) and (H) 
 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Defend the county and its elected 
officials in claims, litigation, and 
tax appeals. 

A.R.S. § 11-532(A)(4) 
 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Petition the Court on behalf of A.R.S. § 8-127(A) The County Attorney provides 
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adoptive parents.  services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Petition the court to seek mental 
health treatment. 

A.R.S. § 36-501 et seq.  
 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Petition the court for 
guardianships/conservatorships 
on behalf of the public fiduciary. 

 The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Petition the court for civil 
commitments of sexually violent 
persons. 

A.R.S. § 36-3704 
A.R.S. § 36-3709(A) 
A.R.S. § 36-3714(A) 
 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Petition the court for orders to 
protect the public health. 

 The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

(A complete list of specific A.R.S. mandates/outcomes is available as a separate document.) 
 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
National Prosecution Standards National District Attorneys’ Association 

 
What programmatic changes will be seen over the next fiscal year?   
No programmatic changes are expected for the remainder of the fiscal year.  
 
Service Locations: This service is provided County-wide and is not specific to one location. 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 
3.  CIVIL LEGAL SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Use of (Increase in) Fund Balance 555$                ‐$                 ‐$                 ‐$                 ‐$                

  General Fund Support 538,343           603,956           571,446           577,357           597,475          

    Total Funding Sources 538,898$        603,956$        571,446$        577,357$        597,475$       

Expenditures and Other Uses

  Salary/ERE 535,868$        591,030$        567,006$        576,680$        594,275$       

  Operations 3,030               12,926             4,440               677                  3,200              

    Total Use of Funds 538,898$        603,956$        571,446$        577,357$        597,475$         
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4. Program Name: Felony Prosecution 
 
Program Description:   
The Felony Prosecution Program prosecutes cases processed through the Charging Program. 
Successful prosecution may include trial, a negotiated plea agreement with adherence, in more 
serious cases, to guidelines, or referral to a Deferred Prosecution, Drug Court Program, Mental 
Health Court or Veterans Court.  
 
Primary Strategic Priority Area: Public Safety 
 
Activity:  
 

 Successfully prosecute felony crime to provide for the safety and welfare of Coconino 
County. 

 Timely prosecution of cases to assist in reducing jail overpopulation and provide for 
offender accountability.  

 The effective administration of justice is most often accomplished with resolution of 
criminal matters without trial, through the negotiation of plea agreements with defense 
counsel. 

 Deferred prosecution program provides a meaningful alternative to prosecution for first 
time offenders who have committed relatively minor offenses. The program is designed 
for those who are remorseful and willing and able to pay restitution and supervision 
costs. 

 Drug Court provides an alternative to traditional prosecution for eligible drug and alcohol 
offenders. This office favors community supervision of nonviolent first time offenders so 
they can maintain employment and pay restitution, learn life skills, and recover from 
addiction to drugs and alcohol. 

 Mental Health Court provides increased treatment and social services intervention for 
defendants with mental illnesses and to reduce the number of contacts such persons have 
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with the criminal justice system. The individual terms of participation for each defendant 
are tailored to that person’s needs with the goal of successful completion of the program. 

 Veteran’s Court provides assistance to our service members and veterans who find 
themselves in the criminal justice system and seeks to stop the cycle of arrests and jail. 
Many of these individuals are suffering from post-traumatic stress and other disorders.  

 Some cases require extensive litigation or trial to resolve appropriately. This work is 
extraordinarily time and labor intensive, and it is often done under considerable pressure. 

 Preparing, proofreading, copying and distributing various pleadings, witness notices, and 
subpoenas. 

 Timely processing of warrant information requests. 
 Provision of disclosure to defense counsel within the statutorily mandated time limits. 
 Coordination of witness interviews involving prosecutor and defense attorneys. 
 Preparation and processing writs; governor’s warrants and detainers within the time 

limits mandated by the State. 
 Preparation of quarterly drug prosecution report in compliance with grant requirements. 
 Assist in victim communication and witness preparation. 

 
Is this service provided elsewhere?  If so where and at what level? 
No. Pursuant to statute, the County Attorney is the only entity able to provide this mandated 
service. 
 
Program Goal #1: Solution-Based Prosecution 
 
Program Objective#1: Successfully prosecute felony crime to provide for the safety and 
welfare of the citizens of Coconino County.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Felony Cases Charged 1221 1352 1219 1450 
Conviction Rate 91% 91% 92% 92% 
Drug Court Cases 121 72 61 70 
Veterans Court Cases n/a 5 8 18 
Mental Health Court Cases 5 21 12 16 

 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
The county attorney shall conduct 
all prosecutions for public 
offenses. 

A.R.S. § 11-532 (Title 13 and 
A.R.S. § 25-511(A)) 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Attend the superior and other 
courts within the county and 
conduct all prosecutions for 
public offenses. 

A.R.S. § 11-532(A)(1)-(2) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Draw indictments and 
informations. 

A.R.S. § 11-532(A)(4) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Furnish the attorney general with 
facts, authorities and citations 

A.R.S. § 11-532(B) The County Attorney provides 
services at the level necessary to 
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regarding criminal appeals. ensure the mandated outcomes 
are achieved. 

When a defendant is sentenced, 
the county attorney shall attach to 
a certified copy of the sentence a 
statement of the facts and 
circumstances of the crime upon 
which the defendant was 
convicted, together with all other 
relevant information. 

A.R.S. § 11-533 The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

(A complete list of specific A.R.S. mandates/outcomes is available as a separate document.) 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
National Prosecution Standards National District Attorneys’ Association 

 
What programmatic changes will be seen over the next fiscal year?   
No programmatic changes are expected for the remainder of the fiscal year. Changes in State and 
Federal funding may result in programmatic changes. 
 
Service Locations: This service is provided County-wide and is not specific to one location. 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: All felonies committed in Coconino County (outside of reservations) are prosecuted in 
the by the County Attorney’s Office in the Superior Court.  This includes some federal cases. 
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Financial Summary: 
 
4.  FELONY PROSECUTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 243,306$        286,188$        135,426$        129,245$        277,564$       

  Intergovernmental 4,985               10,015             ‐                   ‐                   ‐                  

  Charges for Services 8,588               9,401               1,105               464                  ‐                  

  Fines, Fees, & Forfeits 675,189           187,629           226,639           689,407           650,000          

  Investment Income 31,232             51,329             (5,916)              29,739             15,400            

  Miscellaneous ‐                   ‐                   90,121             ‐                   ‐                  

  Transfers from Other Funds 57,466             59,057             55,298             57,203             53,161            

  Use of (Increase in) Fund Balance 75,463             499,902           595,745           40,517             255,381          

  General Fund Support 682,220           729,460           711,855           834,716           803,221          

    Total Funding Sources 1,778,449$     1,832,981$     1,810,273$     1,781,291$     2,054,727$    

Expenditures and Other Uses

  Salary/ERE 995,817$        1,108,966$     1,032,205$     1,222,867$     1,255,582$    

  Operations 657,659           622,303           613,311           513,496           778,900          

  Travel 8,379               5,655               3,622               5,508               7,100              

  Capital 3,726               ‐                   ‐                   ‐                   ‐                  

  Transfers to Other Funds 112,868           96,057             161,135           39,420             13,145            

    Total Use of Funds 1,778,449$     1,832,981$     1,810,273$     1,781,291$     2,054,727$      
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*Transfer in is from the 5% Local Fill-the-Gap Fund 
 
5.  Program Name:  Juvenile Justice 
 
Program Description:   
The Juvenile Justice Program reviews referrals from Juvenile Probation on crimes committed by 
juveniles. Decisions about whether or not to file a delinquency or incorrigibility petition or to 
defer prosecution are made based upon the severity of the crime, the juveniles recidivism, and 
other factors.  
 
The Juvenile Justice Program also includes the truancy and status offense diversion program 
conducted in collaboration with FUSD, Public Defender’s Officer, Flagstaff Police Department, 
Sheriff’s Department, Juvenile Court and Probation, Child Protective Services, Social Service 
agencies, Behavioral health and the Coconino County Health Department. 
 
The Attend Policy and Program Guidelines were revised and the program was re-implemented 
school calendar year 2010-2011.   
 
Primary Strategic Priority Area: Public Safety 
 
Activity:  

 Successfully prosecute juvenile offenders.  
 Make recommendations to Juvenile Court regarding consequences relative to the nature 

of the crime committed by the minor. Recommendations include filing petitions in the 
Juvenile Court or deferring prosecution according to clearly defined parameters including 
counseling, supervision and community service. 

 Participate in review process implemented by juvenile court judges to monitor the 
progress of each probationer. Make recommendations and decisions based on the 
performance of the juvenile while on probation. 

 Entering and routing referrals to the prosecutor for review and charging decision; filing 
and distributing out of custody petitions. 
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 Filing and distributing in-custody petitions within 24 hours of initial detention according 
to state statute. 

 Calendaring incoming mail regarding case hearings to allow the prosecutor to prepare for 
and attend court hearings.  

 Coordinating and scheduling defense interviews with all counsel, witnesses, victims and 
law enforcement.  

 Ensuring that files are prepared, complete and accurate for the prosecutor when attending 
court. 

 Meeting required deadlines when preparing and filing court documents 
 Preparing and issuing subpoenas and disclosure to defense counsel within time limits set 

by law.  
 Juvenile Legal Assistant acts as school liaison for the ATTEND Program. This requires 

weekly visits to all of the participating elementary schools and involvement in school, 
prosecutor, parent/child meetings.  

 
Is this service provided elsewhere?  If so where and at what level? 
No. Pursuant to statute, the County Attorney is the only entity able to provide this mandated 
service. 
 
Program Goal #1: Effectively prosecute and rehabilitate juvenile offenders. 
 
Program Objective#1: Review all referrals received from Juvenile Probation and make 
decisions as to the charges filed against juveniles committing offenses in Coconino County. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Juvenile Delinquency - Pre-Charging 
Referrals Reviewed 

1217 1076 826 750 

Juvenile Delinquency - - Pre-Charging Final 
Decision Made 

502 505 413 450 

Juvenile Delinquency - % of Petitions filed 
within 14 days of referral 

90% 92% 90% 90% 

 
Program Goal #2: Juvenile Court Review Process  
 
Program Objective#2: Participate in review process implemented by juvenile court judges to 
monitor the progress of each probationer. Make recommendations and decisions based on the 
performance of the juvenile while on probation. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Juvenile Delinquency - Post Charging 
Review Hearings (in lieu of new petitions) 

1812 2,529 2126 2200 

Juvenile Delinquency - Post Charging 
Delinquency Petitions Filed 

623 469 387 390 
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Program Goal #3: Reduce juvenile truancy. 
 
Program Objective#3: Administer the ATTEND program in FUSD elementary schools and 
some charter schools.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Juvenile Truancy: Reduction in truancy 
through early, aggressive intervention. 
ATTEND program launched school 
calendar year 2010-2011. Target reduction 
rate of 75% or greater. 

75% 80% 80% 80% 

ATTEND program satisfaction among 
participating schools (Begin tracking FY11) 

100% 100% 100% 100% 

 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
The county attorney shall 
investigate acts of alleged 
delinquent behavior and attend 
the juvenile court and conduct all 
contested hearings involving 
allegation of delinquent acts or 
incorrigibility. 

A.R.S. § 8-326(A) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Attend the superior and other 
courts within the county and 
conduct all prosecutions for 
public offenses. 

A.R.S. § 11-532(A)(1)-(2) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

(A complete list of specific A.R.S. mandates/outcomes is available as a separate document.) 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
National Prosecution Standards National District Attorneys’ Association 

 
What programmatic changes will be seen over the next fiscal year?   
No programmatic changes are expected for the remainder of the fiscal year. Changes in State and 
Federal funding may result in programmatic changes. 
 
Service Locations: This service is provided County-wide and is not specific to one location. 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area No 

Sedona No 
Page No 

Williams No 
Fredonia No 
Tusayan No 

Tribal Communities No 
Other Area No 
Other Area No 
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Notes: 
All Juvenile referrals though out the county are reviewed by the County Attorney’s Office.  The 
Truancy Program is currently only available in FUSD Schools. 
 
Financial Summary: 

 
5.  JUVENILE JUSTICE

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 150,899$        24,551$           123,821$        170,850$        ‐$                

  Use of (Increase in) Fund Balance (31,485)           (24,551)           (123,821)         (170,850)         ‐                  

  General Fund Support 86,231             209,810           209,305           232,256           239,679          

    Total Funding Sources 205,645$        209,810$        209,305$        232,256$        239,679$       

Expenditures and Other Uses

  Salary/ERE 204,905$        209,810$        209,305$        232,256$        239,679$       

  Operations 740                  ‐                   ‐                   ‐                   ‐                  

    Total Use of Funds 205,645$        209,810$        209,305$        232,256$        239,679$         
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6.  Program Name:  Misdemeanor Prosecution 
 
Program Description:     
The Misdemeanor Prosecution Program prosecutes every misdemeanor citation issued by the 
Coconino Sheriff’s Department, Game and Fish, Fredonia Marshalls Office, NAU Police Dept, 
Sedona PD, Arizona Parks Service, National Park Service, Coconino National Forest Service, 
Page Police Department, Williams Police Department, Department of Public Safety, Animal 
Control, Registrar of Contractors, and AZ Liquor License and Control. 
 
Primary Strategic Priority Area: Public Safety  
 
Activity:  

 Manages on average over 2500 cases each year by moving these cases through the court 
system by offering a plea, going to trial or offering deferred prosecution programs. 

 Two prosecutors and two legal assistants manage all the cases and appear in Flagstaff 
Justice Court, Page Justice Court, Fredonia Justice Court, and Williams Justice Court. 

 Case preparation. 
 Requests for police reports, supplemental reports, and officer certificates. 
 Preparation of disclosure for defendants or their counsel. 
 Calendaring court dates and comparing court calendars with Flagstaff, Page and Williams 

Justice Courts to insure timely attorney attendance at hearings. 
 Ordering certified MVD records and certified priors to assist the attorney in providing 

important information when preparing a case for trial, preparing and filing motions, 
subpoenas and court notices for trials. 

 Scheduling defense interviews, and managing the deferred cases. 
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Is this service provided elsewhere?  If so where and at what level? 
No. Pursuant to statute, the County Attorney is the only entity able to provide this mandated 
service. 
 
Program Goal #1: Effectively prosecute all misdemeanor citations.  
 
Program Objective#1: Prosecute cases in Flagstaff Justice Court, Page Justice Court, Fredonia 
Justice Court, and Williams Justice Court by offering a plea, going to trial or offering deferred 
prosecution programs.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Adult misdemeanor cases prosecuted 3037 2808 2828 2800 
% of cases referred to diversion or deferred 
prosecution program. 

17% 16% 16% 18% 

% of cases completing diversion or deferred 
prosecution program. 

88% 98% 95% 95% 

 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
The county attorney shall conduct 
all prosecutions for public 
offenses. 

A.R.S. § 11-532 (Title 13 and 
A.R.S. § 25-511(A)) 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

Attend the superior and other 
courts within the county and 
conduct all prosecutions for 
public offenses. 

A.R.S. § 11-532(A)(1)-(2) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

(A complete list of specific A.R.S. mandates/outcomes is available as a separate document.) 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
National Prosecution Standards National District Attorneys’ Association 
 
What programmatic changes will be seen over the next fiscal year?   
No programmatic changes are expected for the remainder of the fiscal year. Changes in State and 
Federal funding may result in programmatic changes. 
 
 
 
 
 
 
Service Locations: This service is provided County-wide and is not specific to one location. 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area No 

Sedona No 
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Page No 
Williams No 
Fredonia No 
Tusayan No 

Tribal Communities No 
Other Area No 
Other Area No 

Notes: 
Misdemeanor attorneys travel county wide to the various Justice Courts for case proceedings. 
 
Financial Summary: 
 
6. MISDEMEANOR PROSECUTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Use of (Increase in) Fund Balance 14,630$           42,101$           43,930$           45,534$           48,184$          

  General Fund Support 251,392           237,676           241,741           243,043           248,277          

    Total Funding Sources 266,022$        279,777$        285,671$        288,577$        296,461$       

Expenditures and Other Uses

  Salary/ERE 264,172$        278,891$        284,957$        287,961$        295,461$       

  Operations 1,850               886                  714                  616                  1,000              

    Total Use of Funds 266,022$        279,777$        285,671$        288,577$        296,461$         
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*Use of Fund Balance is from the State Aid SB1013 Fund 
 

 
7. Program Name:  Victim Service and Citizen Outreach 
 
Program Description:     
Victim Notification- legally mandated notification to victims of crime of the various hearings in 
the criminal justice process in which they have the opportunity to exercise their constitutional 
rights as a crime victim. 
 
Victim Advocacy/Victim Compensation (sub-contract with Victim/Witness Services (V/WS) to 
provide these services for the County Attorney's Office) V/WS provides advocacy, crime victim 
compensation, support services and outreach to crime victims in Coconino County. Programs and 
services are designed to assist in alleviating emotional, physical and financial needs of victims 
while promoting their constitutional and statutory rights. 
 
Community Outreach- Annual Live Drug Free Poster Contest for 6th grade students in Coconino 
County; Citizen Prosecutor Academy; Monthly Page and Reservation community office hours; 
Restoration of Rights Workshop; Elder Abuse Coalition; Williams Alliance; Exchange Club, 
CCCY; Canyon Club; DV Fatality Review Board etc.  
 
Bad Check Program-business loss recovery. 
 
Primary Strategic Priority Area: Public Safety 
 
Activity:   

 Victim Notification Legal Assistant: 
o Provides over 30,000 letters and notification to victims and legal entities. 
o Responsible for collecting all restitution information. 

 
 Victim Compensation Fund: 
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o Provides compensation to crime victims for eligible expenses directly related to 
the victimization (administered by VWS). 

 
 Victim Advocacy (VWS):  

o 24/7 on-scene crisis response to victims of crime and trauma 
o 24/7 on-scene death notification support to all deaths that happen outside of a 

physicians care 
o Holistic and Trauma Informed Criminal Justice Court Advocacy 
o Case Management and Safety Planning 
o DUI and DV Impact Panel 
o DV Support Groups for both adults and children 
o Community Collaboration 
o Community Education/ Outreach 

 
 Community Outreach 

o provides collaboration and education of the public and the partners of the 
criminal justice system throughout all of Coconino County 

o Citizens Prosecutor Academy hosted 3-4 times/year and includes at least one 
academy hosted in an outlying community of Coconino County 

o Advanced trainings 2-4 times per year and also includes at least one hosted in an 
outlying community of Coconino County. 

o Participation at various community meetings, Neighborhood Block Watches, 
Chapter House meetings, Civic meetings, Education groups, Citizen Initiatives, 
Western Navajo Meth Task Force, Coconino Alliance Against Drugs, etc. 

 
 Bad Check Program 

o Provides businesses with a mechanism to recover losses through restitution and 
victim fees. 

o Diverts the bad check writer from criminal prosecution. 
 
Is this service provided elsewhere?  If so where and at what level? 
Pursuant to statute, the County Attorney is mandated to provide victim notification. The County 
Attorney is the only entity mandated to administer the Crime Victim Compensation Fund.  
 
Program Goal #1: Provide notification to crime victims as statutorily mandated. 
 
Program Objective#1: Provide notifications and track victim satisfaction through the use of a 
survey.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Victim Notification Services Provided 35,998 38,508 39,000 40,000 
Victim Satisfaction- 
#of surveys sent to victims 

1076 997 892 
 

900 

Victim Satisfaction – 
% of Surveys Returned 

19% 15% 15% 16% 

Victim Satisfaction – % of Victims Satisfied 
with Services of Office 

94% 93% 95% 
 

95% 

 
 

144



10/14/2014 

26 
 

Program Goal #2: Provide services to victims of crime. 
 
Program Objective#2: Provide provides 24/7 crisis response to victims of crime and crisis and 
Criminal Justice Court Advocacy. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Victim Witness Services –  
New victims receiving service 

850 801 610 750 

Victim Witness Services - New and 
continuing clients receiving criminal justice 
advocacy (CJA) services 

1750 1812 2573 3000 

Victim Witness Services –  
Number of CJA services provided 

9000 8986 8873 9000 

Victim Witness Services – 
Volunteer hours 

11,000 16,453 15,407 16,500 

Victim Witness Services –  
Advocates providing direct service 

6 6 6 9 

Victim Witness Services – 
 percent of victims reporting satisfaction 

95% 97% 95% 95% 

 
Program Goal #3: Administer Crime Victim Compensation Fund  
 
Program Objective#3: Provide funds to victims of crime as approved by the Crime Victim 
Compensation Board.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Victim Witness Services- 
Victim Compensation Claims approved 

80 89 75 80 

Victim Witness Services-  
Victim Compensation dollars distributed to 

crime victims 

$150,000 $176,963 $119,339 $100,000 

 
Program Goal #4: Administer the Bad Check Program. 
 
Program Objective#4: Provide businesses a mechanism to recover losses through restitution 
and victim fees.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Bad Check Program – 
Victim Restitution Collected 

$16,000 $11,943 $17,579 
 

$10,000 

Bad Check Program – 
Victim Fees Collected 

$3,000 $1607 $1322 $1200 
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Program Goal #5: Outreach to County citizens.  
 
Program Objective#5: Provide education and information about the County Attorney’s Office 
to County citizens.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Community Outreach - # impressions on 
citizens, students, teachers receiving the 
"Live Drug Free Message" Community 
meetings: Neighborhood Block Watches, 
Chapter House Meetings, Board 

Meetings, Civil Meetings, Education 
Groups, Citizen Initiatives/Training, 

Academy, Task forces, etc. 

38,000 53,000 47,000 40,000 

Community Outreach - % of citizens 
reporting increased understanding of role of 
the County Attorney's Office. 

98% 100% 100% 100% 

Volunteer Program – hours worked by 
volunteers  

n/a n/a 644 950 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Volunteer program started mid-year FY14.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
The County Attorney's Office 
must provide the following 
legally mandated notification to 
crime victims: 
Victim's rights 
Initial appearance 
Terms & conditions of release 
Declination & right to confer 
All court proceedings (including 
continuances) 
Conviction/sentencing 
Postconviction/postadjudication 
rights 
Request for defense interview & 
right to refuse 
Right to leave work to attend 
court, terms & conditions of 
release 

Arizona Constitution, Article 2, 
Section 2.1 
Title 8, Chapter 3, Article 7 
A.R.S. §§ 8-381 to 8-421 
Title 13, Chapter 40  
A.R.S. §§ 13-4401 to 13-4441 

The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

If the board of supervisors 
establishes a county attorney 
victim compensation fund, the 
county attorney shall, in 
cooperation with the board of 
supervisors, administer the victim 
compensation fund. 

A.R.S. § 11-538(A) The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 
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The board of supervisors of a 
county shall establish a county 
bad check trust fund in the county 
treasury. The county attorney 
shall administer the fund under 
the conditions and for the 
purposes provided by this section. 
Each county attorney may create 
within his office a deferred 
prosecution program for bad 
check cases. 

A.R.S. §§ 13-1809 to 13-1811 The County Attorney provides 
services at the level necessary to 
ensure the mandated outcomes 
are achieved. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
National Prosecution Standards National District Attorneys’ Association 
Trauma Informed Care Substance Abuse and Mental Health 

Administration  (SAMHSA) 
Peer to Peer Support Group for survivors of domestic 
violence 

Centers for Disease Control 

Primary Prevention with children whose family has 
experienced domestic violence 

Centers for Disease Control 

 
What programmatic changes will be seen over the next fiscal year?  
No programmatic changes are expected for the remainder of the fiscal year. Changes in State and 
Federal funding may result in programmatic changes.  
 
Service Locations: These services are provided County-wide and is not specific to one location. 
 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 

7.  VICTIM SERVICE AND CITIZEN OUTREACH

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 172,678$        276,646$        176,826$        185,452$        194,000$       

  Charges for Services 26,990             29,811             47,429             34,492             37,000            

  Investment Income 851                  2,159               (259)                 1,880               2,050              

  Use of (Increase in) Fund Balance 16,659             (14,237)           25,667             (23,362)           14,501            

  General Fund Support 109,760           106,995           112,974           116,208           152,205          

    Total Funding Sources 326,938$        401,374$        362,637$        314,670$        399,756$       

Expenditures and Other Uses

  Salary/ERE 47,830$           56,233$           59,987$           57,537$           62,206$          

  Operations 279,108           345,141           302,650           257,133           337,550          

    Total Use of Funds 326,938$        401,374$        362,637$        314,670$        399,756$         
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*Use of Fund Balance is from the Victim Restitution Fund 
  Charges for Services r3evenue is mainly due to restitution charges 
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Primary Department:  County Manager’s Office 
 
Emerging Trends and Issues: 
 

1. Due to a still pending resolution on an education funding lawsuit and the end of a 
1% sales tax levy, the State’s budget is facing significant deficits in the next several 
years.  The deficit could ultimately result in State impacts to local budgets and 
services over the next several years. 

2. Need to continue work towards aligning IT functions with the organization’s 
strategies and objectives.  Several existing entity-wide systems are in need of 
upgrade.   

3. Aging workforce and the need to transition leadership positions in the organization. 
4. Local governments need to increase focusing on civic engagement, collaborative 

service delivery systems and improving processes. 
5. Performance measurement of criminal justice programs 
6. Goldwater Institute challenge to state AHCCCS expansion 
7. Behavioral health system changes and impacts on justice system 

 
List All Department Programs: 
 

1. County Manager’s Executive Management Team 
2. CJCC 

 
 
1. Program Name:  County Manager’s Executive Management Team 
 
Program Description:    This program includes 6.0 FTES in the County Managers' office that 
contribute to recommendations and the operational implementation of policies to support the 
elected Board of Supervisors. The responsibilities for this office include oversight of all county 
functions; being a liaison and partner with elected officials within Coconino County and the state; 
working with the Board to represent Coconino County at the federal level; oversight of all the 
communication and organizational systems that contribute to a highly functioning, well run 
organization; and, providing staff-level collaboration with community partners and the executive 
management staff of other local governmental agencies. 
 
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity/Project Description:   
 

 Board Relations: Implement Board projects, policies and programs.   
 Coordination with County Elected Officials and the Courts 
 Department Relations: Provide oversight of the non-constitutional departments. 

FY16 Program Report
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 Financial Strategies:  Review and forward recommendations for departmental budgets for 
Board of Supervisors consideration and adoption. 

 Public and Citizen Relations: Support the Board in representing the county government 
and services to residents. 

 Employee Relations: Provide regular, informative updates to County employees about the 
state of the county and county services. 

 Stakeholder Relations: Communicate regularly and coordinate planning efforts with 
County partners. 

 Day-to-Day Management of the County. 
 
Is this service provided elsewhere?  NO.  If so where and at what level? 
 
Program Goal #1:  Sustain a culturally and financially healthy organization. 
 
Program Objective #1:  

 Continue the use of the County’s ten-year financial plan, along with fiscal management 
policies, budget management policies, and strategic goals and priorities to guide the 
overall development and management of the budget.   

 Resolve the structural deficit in the Public Health Services District. 
 Develop programs and manage priorities that will continue to address the need for trained 

and appropriately compensated staff.Lead an appropriate organizational fiscal response to 
legislative budget impacts. 

 Create and maintain a culturally diverse organization. 
 

 Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Advance work force diversity     
Maintain core services within a balanced 

budget 
    

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2:  Maintain a trained and prepared Workforce. 
 
Program Objective#2:   

 Foster an organizational culture that embraces innovation, diversity, new ideas and 
customer service.   

 Ensure County essential operations are not disrupted in the event of an extreme, 
emergency situation by establishing well-known protocols and procedures through 
Continuity of Operations Planning.   

 Provide professional training opportunities for County staff. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Provide for emergency preparedness     
Provide training program     
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3:  Support a healthy and well-planned community. 
 
Program Objective #3:  

 Improve public safety and increase efficiencies in the justice system through the work of 
the Criminal Justice Coordinating Council.  

 Work with the Public Health Services District towards obtaining a balanced budget with 
minimal disruption of important programs and services that benefit the health and quality 
of life of County citizens. 

 Finalize the County’s zoning ordinance updates and ensure the updates are consistent 
with planning best practices. 

 Provide for sustainable County open space availability and recreational opportunities. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Update County Comprehensive Plan     
Rewrite County Zoning Ordinance     

Complete CPOS ballot projects     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
N/A   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
N/A  

 
What programmatic changes will be seen over the next fiscal year? 
 
Service Locations: 

Location Service Provided? 
Greater Flagstaff Area Yes 

Sedona Yes 
Page Yes 

Williams Yes 
Fredonia Yes 
Tusayan Yes 

Tribal Communities Yes 
Other Area  
Other Area  

 
Notes: 
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Financial Summary:   
 
1.  COUNTY MANAGER EXECUTIVE MANAGEMENT TEAM

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Miscellaneous ‐$               4$                   ‐$               ‐$               ‐$              

  General Fund Support 782,470         867,931         744,873         743,549         825,020       

    Total Funding Sources 782,470$      867,935$      744,873$      743,549$      825,020$    

Expenditures and Other Uses

  Salary/ERE 710,889$      801,334$      678,350$      678,639$      766,774$     

  Operations 43,708           41,311           39,965           40,933           37,646          

  Travel 27,873           25,289           26,558           23,977           20,600          

    Total Use of Funds 782,470$      867,935$      744,873$      743,549$      825,020$      
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2.  Program Name:  Criminal Justice Coordinating Council (CJCC) 
 
Program Description: The CJCC Coordinator manages the CJCC by supporting 
implementation of the strategic plan, coordinating communication and advocacy, identifying and 
securing resources, managing consulting and financial resources, supporting the subcommittees, 
and managing meetings and other day-to-day logistics of the organization. 
 
Criminal justice is a critical and mandated set of County services. The Criminal Justice 
component of the County’s operations represents about 50% of the County’s GF budget or about 
$35 million. The GF also invests another $2 million in the Jail District. Taxpayers also invest $13 
million in the Jail District. The entire investment is the Criminal Justice system is over $50 
million. 
 
Improving the efficiency and effectiveness of the Criminal Justice system, which is the focus of 
the CJCC, is crucial to cost containment of this large segment of the County’s budget. This is not 
an easy task given the complexity of the system and the joint management with the state. This 
creates even more value to the work performed by the CJCC. 
 
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity/Project Description:  
 
CJCC is pursuing a significant number of initiatives to improve the efficiency of the system to 
reduce costs and improve effectiveness using evidence-based practices.  This work is active in the 
following areas: 

 Substance abuse/justice involved populations 
 Mentally ill/justice involved populations 
 Criminal case systems-tracking  
 Performance measurement of criminal justice programs 

 

154



01/29/15 

6 
 

Is this service provided elsewhere?  If so where and at what level? 
No other entity provides cross-agency/cross-jurisdiction services as described. 
 
Program Goal #1: 
Improve ability to measure effectiveness of criminal justice programs. 
 
Program Objective#1: 
Obtain resources to permit performance measurements.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Negotiated agreements with Department of 
Public Safety permitting ongoing access to 
ACCH data for county use. 

  0 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Goals for FY15 consisted of CJCC Executive Team satisfaction with program management and 
contributing to general public safety goals. A formal satisfaction survey has not been completed. 
General contribution to public safety goals have been met by advancing the goal of program 
efficacy measurement as well as successful communication with ADHS that resulted in 
behavioral health system improvement.  
 
Program Goal #2: 
Improve ability to track and evaluate justice system performance. 
 
Program Objective#2: 
Implement Systems Interrelations Tool designed by CJCC Systems Performance Subcommittee. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Implementation of quarterly dashboard tool 
that has been designed by the CJCC systems 

performance subcommittee. 

  0 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: 
Divert non-essential cases from criminal justice system. 
 
Program Objective#3: 
Improve diversion of cases that are primarily mental health treatment issues rather than criminal.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Improve operation and caseflow into non-
justice system alternatives that handle 

behavioral health issues. 

   100% 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Program is not a mandated 
activity 

  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
“Best practices” have not been developed for CJCC 
operation due to the nature of the program. 

 

 
What programmatic changes will be seen over the next fiscal year?   
There are no major anticipated changes to the program. It is expected that during FY16 the 
Systems Interrelations Tool will be implemented and the ongoing effort to expand recidivism 
measurements will begin.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area CJCC services impact all areas of the county due to criminal justice system 

spanning all areas of the county. Sedona 
Page 

Williams 
Fredonia 
Tusayan 

Tribal Communities 
Other Area 

 
Notes: 
 
Financial Summary:   
 
2.  CRIMINAL JUSTICE COORDINATING COUNCIL (CJCC)

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 8,708$           14,361$         61,426$         83,902$         69,608$       

    Total Funding Sources 8,708$          14,361$        61,426$        83,902$        69,608$       

Expenditures and Other Uses

  Salary/ERE 3,323$           6,452$           57,963$         82,892$         69,608$       

  Operations 4,616             7,835             2,159             336                ‐                

  Travel 769                73                   1,304             674                ‐                

    Total Use of Funds 8,708$          14,361$        61,426$        83,902$        69,608$         
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Primary Department:  Emergency Management 
 
Emerging Trends and Issues: 
 

 New Reporting Requirements for the Emergency Management Performance Grant 
 Increased demand and expectation for rapid, accurate information dissemination on 

emerging events 
 Greater expectation from the public on government disaster response capability 
 Evolving public alert and warning capabilities 

 
List All Department Programs: 
 

1. Emergency Management 
 
 
1. Program Name:  Emergency Management 
 
Program Description:   Emergency Management provides capability for local governments, 
businesses, organizations, and individuals to, prepare for, respond to, recover from, and mitigate 
the effects of any natural or human-caused emergency or disaster. Enhancing this capability is 
achieved through education, collaboration, coordination, establishing partnerships, and providing 
direction to those public, private, volunteer, and community entities having a responsibility and 
role during times of emergency or disaster and to mitigate the effects of future events. 
 
Emergency Management maintains countywide situational awareness of emergency events due to 
wildfire, severe weather, hazardous materials releases, or any other cause that may have an above 
routine impact on the public and available resources. 
 
The Emergency Management Department is also the lead County Department in managing the 
overall County response during emergency operations. 
 
Primary Strategic Priority Area: Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Emergency/Disaster Response 
 Hazard Mitigation 
 Emergency/Disaster Preparedness 
 Continuity of Operations / Government Planning 

 

Is this service provided elsewhere? No. If so where and at what level? N/A 

 

FY16 Program Report
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Program Goal #1: Maintain and enhance the county’s disaster/emergency response capability. 
 
Program Objective#1: Execution of the Multi-Year Training and Exercise Plan and system 
administration of the CodeRED emergency notification system. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Conduct emergency management training 
and exercises each year based on first 

responder agency and EOC Team needs 

12 trainings 
hosted or 

supported. 2 
exercises 

conducted or 
participated 

in. 

10 trainings 
hosted or 

supported. 6 
exercises 

conducted or 
participated 

in. 

10 
trainings 
hosted or 

supported. 
6 exercises 
conducted 

or 
participate

d in. 

12 trainings 
have been or 

will be 
hosted or 

supported. 3 
exercises 

have been or 
will be 

conducted or 
participated 

in. 

The CodeRED emergency notification 
system is maintained and ready to use 24/7. 

25% 
increase in 
CityWatch 
enrollment 

Replacement 
emergency 
notification 

systems were 
researched 

CodeRED 
was 

selected as 
the 

replacemen
t system. 

CodeRED 
was 

heavily 
utilized 

during the 
Slide Fire 
and post 
fire flood 
planning. 
CodeRED 
currently 

has over 3 
times the 
citizen 

enrollment 
that 

CityWatch 
had. 

Currently, 
cost sharing 
IGA’s for 
CodeRED 
are being 
explored 

with Camp 
Navajo, 
Grand 

Canyon 
National 
Park, and 

the City of 
Flagstaff, 

with hopes 
that IGA’s 
will be in 
place with 

two of them 
by the 

beginning of 
FY16. 

Response to real world events 

Tuba City – 
Moenkopi 

flash 
flooding, 

Highway 89 
collapse 

Navajo 
Nation 
Winter 

Freeze, Doce 
Fire, Fisher 

Fire  

KEW 
Flash 

Flooding, 
North 
Peaks-

McCann-
Schultz 

flash 
flooding, 
Yarnell 

Hill Fire, 
Fisher Fire, 
Slide Fire, 

East 
Flagstaff 

Flash 
Flooding, 

4.7 
earthquake 
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Junipine 
Fire 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: Maintain FEMA approval for the Coconino County Multi-Jurisdictional 
Hazard Mitigation Plan (CCMJHMP) 
 

Program Objective#2: Conduct annual plan reviews and the 5 year FEMA required plan 
update 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

CCMJHMP annual reviews conducted 
Not 

completed 
Not 

completed 
Completed Completed 

5-Year CCMJHMO annual review 
completed 

Not required Not required Not 
required 

In process 
and 

estimated to 
be 

completed 
by October 

2015 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: Coconino County has all necessary plans in place to respond to emergencies 
and disasters. 
 
Program Objective#3: The Coconino County Emergency Operations Plan and the Local 
Emergency Planning Committee HazMat Emergency Response plan are regularly updated and 
exercised. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

The EOP is current, approved, and 
exercised 

Plan 
reviewed 

Plan updated Plan 
exercised 

Plan 
exercised 

The LEPC meets regularly on a quarterly 
basis 

4 meetings 
held 

4 meetings 
held 

4 meetings 
held 

4 meetings 
held 

The LEPC HazMat Plan is current, 
approved, and exercised 

Plan 
rewritten 

Plan updated Plan 
exercised 

Plan 
exercised 

 
Program Goal #4: 
 
Program Objective#4: A Continuity of Operations / Government Plan will be in place for 
each county department. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

All county departments maintain a COOP Complete Complete Complete Complete 

Departmental Continuity Planners 
participate in the monthly COOP update 

cycle 

Partially 
complete. 

Each 
department’s 
participation 
in the COOP 

monthly 
maintenance 
cycle varies 

Partially 
complete. 

Each 
department’s 
participation 
in the COOP 

monthly 
maintenance 
cycle varies 

Partially 
complete. 

Each 
department

’s 
participatio

n in the 
COOP 

monthly 
maintenanc

e cycle 
varies 

Partially 
complete. 

Each 
department’

s 
participation 
in the COOP 

monthly 
maintenance 
cycle varies 

Annual COOP refresher training is 
conducted for Continuity Planners 

Annual 
training and 

tabletop 
exercise 

completed 

Annual 
training and 

tabletop 
exercise 

completed 

Annual 
training 

completed 

Annual 
training 
completed 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Each county and incorporated 
city and town of the state shall 

establish and provide for 
emergency management within 

its jurisdiction in accordance with 
state emergency plans and 

programs. Each unincorporated 
community may establish such 

emergency management 
programs 

ARS 26-308 The emergency management 
program must be in accordance 

with the Arizona State 
Emergency Response and 

Recovery Plan 

Emergency planning districts; 
local emergency planning 

committees 

ARS 26-344 Counties shall maintain a local 
emergency planning committee 

for the purpose of hazardous 
materials emergency response 

planning and monitoring 
commercial facilities with 

inventories of Tier II hazardous 
chemicals 

Establishment of local emergency 
planning committees 

42 U.S.C. Chapter 116 – 
Emergency Planning and 
Community Right-To-Know Act 

Not later than 30 days after 
designation of emergency 
planning districts or 10 months 
after October 17, 1986, 
whichever is earlier, the State 
emergency response commission 
shall appoint members of a local 
emergency planning committee 
for each emergency planning 
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district. Each committee shall 
include, at a minimum, 
representatives from each of the 
following groups or 
organizations: elected State and 
local officials; law enforcement, 
civil defense, firefighting, first 
aid, health, local environmental, 
hospital, and transportation 
personnel; broadcast and print 
media; community groups; and 
owners and operators of facilities 
subject to the requirements of this 
subchapter. Such committee shall 
appoint a chairperson and shall 
establish rules by which the 
committee shall function. Such 
rules shall include provisions for 
public notification of committee 
activities, public meetings to 
discuss the emergency plan, 
public comments, response to 
such comments by the committee, 
and distribution of the emergency 
plan. The local emergency 
planning committee shall 
establish procedures for receiving 
and processing requests from the 
public for information under 
section 11044 of this title, 
including tier II information 
under section 11022 of this title. 
Such procedures shall include the 
designation of an official to serve 
as coordinator for information. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Conduct / Evaluate Exercises FEMA, ADEM, Homeland Security Exercise 

and Evaluation Program 
Emergency Operations Plan Maintenance FEMA Comprehensive Preparedness Guide 

101 
Continuity of Operations Planning FEMA CGC 1, CGC 2 

 
What programmatic changes will be seen over the next fiscal year?   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Main office location 
Sedona Staff travel 
Page Staff travel 

Williams Staff travel 
Fredonia Staff travel 
Tusayan Staff travel 

Tribal Communities Staff travel 
Other Area  
Other Area  

 
Notes: 
 
Financial Summary:   
 
1.  EMERGENCY MANAGEMENT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 112,873$      82,063$         76,102$         97,388$         241,808$     

  Miscellaneous 1,907             ‐                 3                     ‐                 ‐                

  Transfers from Other Funds 61,831           57,833           69,946           ‐                 ‐                

  Use of (Increase in) Fund Balance (24,999)          71                   1,328             75,585           (15,574)        

  General Fund Support 61,292           43,776           74,585           100,459         127,388       

    Total Funding Sources 212,904$      183,743$      221,964$      273,432$      353,622$    

Expenditures and Other Uses

  Salary/ERE 144,396$      129,440$      158,613$      205,385$      228,027$     

  Operations 53,236           43,455           52,867           54,499           110,845       

  Travel 12,258           10,848           10,484           13,548           14,750          

  Capital 3,014             ‐                 ‐                 ‐                 ‐                

    Total Use of Funds 212,904$      183,743$      221,964$      273,432$      353,622$      
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*The General Fund has a 50% match for the EMPG grant 

164



10/14/2014 

1 
 

 
 
Primary Department: Facilities Management 
 
Emerging Trends and Issues: 
 

 To streamline services to those critical to the ongoing operations of the county;  
 To answer operational cost increases with sustainable practices, materials and 

scope;  
 To continue to reduce the county’s energy consumption profile and offset baseline 

consumption with renewable energy projects where feasible;  
 To advance the foundation of the Facilities Master Plan;  
 To remain committed to the long-term organizational and fiscal health of the 

county;  
 To emphasize a department culture of professional commitment, skill, satisfaction 

and service to our customers.   
 
List All Department Programs: 
 

1. Facilities Administration 
2. Capital Planning and Construction 
3. Capital Repair and Replacement 
4. Operations and Maintenance 
5. Resource Conservation 

 
 
 
1. Program Name:  Facilities Administration 
 
Program Description:    This program ensures the effective operation of the Facilities 
Management Department by providing leadership, strategic direction, financial management and 
administrative support to the employees and programs of the department. The support of the 
administrative staff allows all other Facilities programs to provide the best possible service to our 
customers-County employees and county citizens. 
 
Primary Strategic Priority Area: Organizational & Fiscal Health 
 
Activity/Project Description:  (Bullet Points Only) 
 
• Establish the mission, goals and operational priorities of the department 
• Develop plans, policies and operational guidelines for departmental operations 
• Manage fiscal, human and material resources 
• Ensure retention and recruitment of staff 
• Foster employee growth and development 
• Coordinate inter-departmental projects and communication 

FY16 Program Report
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• Plan and implement department COOP strategy 
• Develop and manage departmental budgets 
• Provide monthly financial reports to program managers 
• Track and disseminate Performance Measure data 
• Manage day-to-day financial duties including payroll, accounts payable and accounts receivable 
• Manage department contracts 
• Provide procurement services 
• Provide Information Technology support 
• Provide clerical and data entry support 
 
Outcome: 
If the Facilities Administration Program (FAP) is successful, the department provides these 
things: 
 
 A department that provides a safe, healthy and functional physical environment for citizens to 

receive services and for the 1100 employees of the county to provide them 
 A department of 26 people that operates and maintains over 53 facilities, over 660,000 square 

feet of owned space, 25,000 square feet of lease space across the 18,661 square miles of 
Coconino County; that is 1 Facilities Management employee per 718 square miles; 1 Facilities 
Management employee per 41 County employees; 1 Facilities Management employee per 5,216 
Coconino County citizens. 

 Department employees that are invested in their mission and genuinely understand their value 
and the value of their work in providing those services. 

 An open and communicative department that seeks and responds to the input of county 
leadership and of county-wide staff on a daily basis 

 A professional department that seeks out and incorporates the best practices of its industry and 
relates the most effective processes and standards to the needs of the county and communicates 
comparisons with the standards in our industry 

 A department that operates in the day-to-day but plans for the future through regular capital 
planning processes, both tactical and strategic, which anticipate change, innovation, and 
problems and formulates solutions that are flexible and innovative. 

 A department that responds to emergencies quickly and comprehensively. 
 A department that constantly reviews cost, performance, value and return on investment to 

respond to the changing needs of the organization in a recession. 
 A department that manages operations and capital budgeting, revenue and expenditures 

efficiently and transparently. 
 
ROI: 
A conventional return on investment discussion is difficult to make for this program. However, in 
centralizing the leadership and administrative functions of the Facilities Management Department 
under a single program, we avoid the duplication of four separate programs each performing 
separate administrative tasks. It avoids narrowing the perspective of each program to a single 
mission.  FMD programs work in concert, each enriching the mission of the other. A centralized 
Administration program provides the organizational and financial overview for all FMD 
programs allowing coordination and avoiding duplication of effort. 
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Consequences: 
If the Facilities Administration Program is not funded, the impacts will be as follows: 
 
 No leadership for the activities of the department as a whole will yield a disjointed, silo 

operation that will cripple the systemic relationship between FMD's programs 
 Communications between County leadership and department staff will decline and the broader 

organizational perspective will suffer 
 Professional standards and training will not be completed; benchmarks, comparisons and best 

practices will not be collected, communicated or considered comprehensively 
 Support services, budgeting and accounting services will be completed by each program 
 The relativity and the integrated nature of the work between FMD programs will be lost. FMD 

programs have been developed as parts of a whole system; if one part is lost the others operate 
much less effectively--the FAP provides the leadership, support and over-reaching 
organizational perspective that is then carried out by the other FMD programs. 

 
Impact/Scope: 
The Facilities Administration program provides service throughout Coconino County. It directs 
and supports the work of the other programs of FMD including Capital Planning and 
Construction, Capital Repair and Replacement, Operations and Maintenance and Resource 
Conservation and in doing so it works closely with all departments throughout the year. This 
program works with other FMD programs on vendor selection and contracts, representing the 
interests of the department and the county in the private sector. Through this program, FMD 
works with other jurisdictions including the library district, fire districts, cities within the county 
and peer organizations, including the International Facility Management Association and the 
Facilities Management Round Table, our benchmarking organizations. This program is involved 
in regional planning, the Leadership Team and numerous strategic teams in 
 
Is this service provided elsewhere?  If so where and at what level?      No, this service is 
not provided elsewhere    
 
Program Goal #1:  Communications Plan 
 
Program Objective#1:   
 
Goal/Objective: The goal of the Communications Plan is to increase awareness among county 
employees of their individual influence on the building environment, reduce energy consumption, 
and increase adherence to health, safety and security policies and protocols. 
 
Trends/Issues: FMD considers County employees, leadership, visitors, and the public as our 
customers. Our facilities are the public image of Coconino County and a reflection of the 
management of public funds. In the fast trending world of information dissemination, inaccurate 
information, or a lack of information, can adversely affect operations and special projects.  A 
commitment to accurately inform our customers about our opportunities, challenges and 
successes is a strategic priority with positive effects on our financial and human resources.  The 
more information we share with our customers, the more our customers become invested in the 
success of conservation efforts and our operations.  
 
Consistently sharing information with our customers about our work, the buildings they occupy 
and their influence on both can create partnerships and commitments in sustainable practices, safe 
and effective operations and adherence to critical policies.  Opportunities for feedback and a more 
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comprehensive dialog will be established and a more responsive service environment which 
consumes fewer resources will result.  
 
What will be done differently? 

A) FMD has identified customer service as a priority. We will explore and implement a 
customer survey protocol to benchmark customer satisfaction and issues:  

o Development: FY15 
o Implementation: FY16 

B) Integrate facility management policies and practices and provide new employee support 
in New Employee Orientation (NEO):   

o Development 
 PowerPoint presentation for NEO completed  

o Implementation: FY14—Ongoing 
 Since FY 2014 we have seen higher numbers on our Energy Start Ratings  

C) Expand and maintain the Building Representative Program in a manner that increases 
information flow and reduces long term costs:   

o Ongoing: FY14-Ongoing 
 Meetings are focused toward specific topics of concern for both users and 

facilities staff 
D) Promote the successes of employee commitment and FMD practices through regularly 

publishing and updating information on achievements like Energy Star certification:  
o Development: FY14 
o Implementation: FY14-Ongoing 
 Increased Energy Star scores and positive feedback from users in buildings 

 
Implications/Opportunities 
If the Communications Plan is effective, we hope to see a reduction in operational and energy 
costs by engaging our customers in energy efficiency and operational efficiency activity.  
Hopefully, it will increase awareness among employees about small things that can have major 
impact on energy and materials conservation such as turning off task and room lights and 
monitors consistently, removing space heaters and supplemental lighting, recycling more paper 
products and purging files regularly, allowing thermostats to be decreased or wearing yak-trax 
during icy conditions. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

County FTEs per Facilities Department FTE 42.3 41.4 40.5 41  

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
As described, we have increased and broadened our communication with new and existing 
employees.  We believe that this enhanced engagement creates buy-in from county staff for FMD 
efforts.  Though we have refined building energy management systems, we believe staff have also 
increased their commitment to energy conservation and awareness of waste.  We have increased 
Energy Star certifiable buildings from 2 to 4 in the last year and are seeing more interest from 
staff in our recycling efforts, in our foray into renewable energy and in security measures. 
 
Program Goal #2:  Training and mentoring county employees on the best facility and energy 
practices that increase energy utilization and reduce waste.  
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Program Objective#2:   
 
Goal/Objective:  Recruiting and retaining facility staff who excel in professional skill levels and 
customer service, and who utilize facilities and energy management best practices. Within the 
department, staff is supported to reach their individual career goals and increase their breadth of 
experience and skill. The program celebrates and recognizes the diversity of the workforce in the 
department and beyond. 
 
Trends/Issues: Facilities management protocols and practices continue to evolve and respond to 
technological advancements in buildings. Building mechanical systems are today more 
smartphone than rotary dial. The technological aspect and upkeep of the building environment 
has moved from the virtual to the real world. Retention and recruitment of technicians that can 
operate and maintain increasingly complex systems combining mechanical knowledge with 
technological capabilities remains a primary and critical objective.   
 
An equally important trend in facilities management is the need for comprehensive and constant 
communications with customers and the public about evolving building environments and 
projects. Proactive communication yields significantly greater staff buy-in for change and 
understanding of sustainable building practices. As the county workforce evolves to become more 
environmentally and technologically aware, there is opportunity for more direct participation and 
accountability in the work environment, particularly in the area of energy conservation. We 
believe the positive impact of advanced communication and subsequent awareness is one factor 
in the number of energy star buildings in FMD’s portfolio increasing from two to four: King 
Street, 110 E Cherry, 2500 Fort Valley Road #1, and the Courthouse.        
 
What will be done differently? 
 
We believe that it is essential to establish a culture of character, common mission and 
professional approach in the department and to be consistent in the communication of these 
expectations and in providing training and resources for staff. This is not so much a difference as 
being consistent in the message.  It is essential to create a team atmosphere and to act as a team 
with understanding for what we are all trying to accomplish on behalf of the county and to allow 
staff to thrive and enhance their professional skills and interests in doing that. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

See above     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Yes, we are at full staff for the first time in years.  We were able to successfully recruit and hire 
(one internal, one external) for two senior management positions.  We were also able to pull from 
the Walgreens pool for a key supervisory position. 
 
Program Mandates: 
 
As an internal department, our mandate is organizational. Common wisdom dictates that services, 
from public health and community services to the courts system must be provided in a stable 
physical environment so that the public may easily identify and access them. The programs of the 

169



10/14/2014 

6 
 

Facilities Management Department provide the stable physical environment. They survey the 
need, project future need, plan the environment, construct it and operate and maintain it as long as 
the services to the public are needed. 
Legal/Contractual Mandates: 
 
- OSHA/EPA/NESHAP: 

1.Hazard Communication/MSDS 
2.Lock Out/Tag Out 
3.Confined Space 
4.Asbestos/Lead Regulations 
5.Respirator Program—includes medical evaluations and fit testing 
6.Blood borne Pathogens 
7.CFC (refrigerant) Management Program 
8.Fall Protection 
9.Arc Flash 

 
- Indoor Air Quality Standards 
- Indoor Lighting Standards 
- Dark Skies Standards 
 
- State & City of Flagstaff fire and life safety codes and regulation: 

1.Fire Extinguisher maintenance and inspection 
2.Fire Alarm System maintenance and inspection 
3.Fire Sprinkler System maintenance and inspection 
4.Boiler inspections 
5.Elevator inspections 

 
- American with Disabilities Act (ADA) 
 
- City of Flagstaff: 

1.Snow Ordinance 
2.Water Conservation Ordinance 

 
- Local Building Codes 
 
- Sustainability Standards: 

1.Recycling program 
2.LEED (new and EB) Standards 

 
- Arizona Statutes: 

1.A.R.S. 36-601.01 Smoke-Free Arizona 
2.A.R.S. 13-3623.01 Safe Baby Haven 
3.A.R.S. 13-3102.01 Storage of Deadly Weapons 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Constant Feedback and Timely Evaluations (Tied to 

Merit Inc) 
HR 

Track and disseminate building performance 
measures/data 

International Facilites Management 
Association 

Coordinate and communicate projects across disciplines 
and trades 

International Facilities Management 
Association 

 
What programmatic changes will be seen over the next fiscal year?   
 
With two new senior staff members and additional new key staff, we are planning for training and 
are focusing on team meetings to build mission understanding and communication. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area All services 

Sedona Planning/Real Estate as needed 
Page All services 

Williams All services 
Fredonia All Services 
Tusayan Planning as needed 

Tribal Communities Tuba City—All services 
Other Area Forest Lakes, Blue Ridge, Diversion Park Kaibab Estates—O & M  
Other Area  

 
Notes: 
 
Financial Summary:   
 
1.  FACILITIES ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 35,935$         ‐$               ‐$               ‐$               ‐$              

  General Fund Support 178,522         237,698         242,942         254,499         320,883       

    Total Funding Sources 214,457$      237,698$      242,942$      254,499$      320,883$    

Expenditures and Other Uses

  Salary/ERE 196,719$      203,078$      221,219$      225,752$      239,183$     

  Operations 14,469           27,919           14,949           18,996           73,500          

  Travel 3,268             6,702             6,774             9,751             8,200            

    Total Use of Funds 214,457$      237,698$      242,942$      254,499$      320,883$      
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2.  Program Name:  Facilities Capital Planning and Construction 
 
Program Description:    This program provides both tactical and strategic planning through 
constant communication of organizational information and needs assessments. It includes capital 
construction, Facilities Master Plan implementation, lease space management and design 
guidelines for new construction. It provides the platform to deliver County services to citizens in 
a manner that is accessible, flexible, useful, and sustainable and incorporates an effective business 
and institutional strategy. 
 
Primary Strategic Priority Area:   Organizational & Fiscal Health 
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Activity:  (Bullet Points Only) 
 
 Implementation of the Facilities Master Plan (FMP) 
 Capital Construction Projects 
 Research and development of effective business case for capital asset management 
 Sale/Purchase/Lease of Real Property 
 Space Utilization/Space Change 
 
Outcome: 
If the Capital Planning and Construction Program (CPCP) is successful, the program will provide 
the following: 
 
 Provides a stable internal service system/environment 
 Collects and analyzes data and information on county service types, adjacencies, locations, 

target clients, future needs and organizational goals and formulates tactical plans for short-term 
solutions and strategic plans for longer term solutions which incorporate sustainable, flexible, 
secure and cost effective concepts in design and implementation. 

 Increases the value of the County’s capital assets 
 Maintains a capital asset portfolio with the latest depreciation and value information obtained 

through integration with O & M and Capital R & R. 
 Reduces the cost of lease expenditures 
 Increases service flexibility and utility 
 Creates new space based on FMP guidelines and critical need 
 Increases overall facility sustainability 
 Reduces costs associated with emergency space changes 
 Recommends and initiates community partnerships and solutions wherever possible 
 
ROI: 
The return on investment argument for a planning and capital construction program is difficult to 
make in the aggregate; an ROI is much easier to make and understand on a project-by-project 
basis, but this doesn't reflect the true value of planning and capital construction asset 
management. An example of the cost of failing to plan or to carefully manage capital assets with 
corrective capital projects is the evidence provided in the Administrative Center roof issue. For 
much of the late 1980's and early 1990's, the roof at the Admin Center leaked. It was constantly 
patched by the Facilities Department, but because of the type of roof, no temporary repairs were 
effective. Facilities petitioned yearly for $30,000 to replace the roof, but the increment was never 
approved. Through the 1980's and early 1990's, no capital planning or construction was done, 
except on a case by case basis--when there were extra funds available, something got fixed or 
constructed, but the roof never seemed important enough. Meanwhile, it continued to leak and the 
constant source of water eventually caused a mold problem. In 2000, that roof leak caused a 
deluge of problems-- mold, roof failure, health concerns, service interruption, relocating the entire 
3rd floor--among them. What had been a $30,000 remedy turned into a $350,000 project, with the 
third floor of the building requiring remediation and reconstruction. The return on the investment 
of that $30,000 was almost immeasurable with the benefit of hindsight. The Capital Planning and 
Construction Program, along with other FMD programs, provides the data and perspective 
necessary for good, long-term decision making. This program maintains data on where we are 
and anticipates where we need to be so decisions are informed and results are calculated. It 
provides the 10-year Financial Plan the vital information on the highest cost expenditures--those 
related to buildings and space. It provides expertise in the skill of construction estimating and 
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contracting and construction management, so we construct space using the latest methods and 
technologies and produce the best financial benefit for our capital portfolio. 
 
Consequences: 
If CPCP funding is reduced, the impacts are as follows: 
 
 Organizational response to changing needs will be on a case-by-case basis; the value and the 

cost of any individual building/lease/property change will be done in the context of the moment 
without consideration for future use or need and opportunities for comprehensive solutions will 
diminish. 

 Scarce funding will be used to cure whatever is happening now rather than used and leveraged 
to provide the best possible outcome for now and the future. 

 Emergency space needs will be answered at a higher cost than if they were solved with careful 
research and planning. 

 The county's real estate portfolio will be diminished as capital projects will be used to answer 
emergencies rather than to enhance value, decrease depreciation, decrease operations costs and 
to enhance service. 

 Sustainability measures will be completed whenever possible but not become part of a 
leveraged approach that combines planning, operations and maintenance and repair and 
replacement integration. 

 
If CPCP funding is eliminated, the impacts are as follows: 
 
 The organization will return to a pre-1990's reactive, pay-as-you-go process that answers 

immediate need with one-time funds. Examples of this type of approach include the ongoing 
issues with the Admin Center roof leaks in the 1980's and 1990's and the piecemeal additions to 
the historic Courthouse which took place from the 1950's through the 1970's. 

 
Impact Scope: 
The Capital Planning and Construction program provides service throughout Coconino County. It 
works closely with all departments on service space projections and changes. It manages the 
tactical portions of the Facilities Master Plan, while working diligently toward implementation of 
the strategic FMP. The program manages capital projects for other county departments including 
the Sheriff, Parks and Rec and Public Works (workspace only) to complete their capital 
construction projects. In addition, this program works with other jurisdictions including the 
library district and the City of Page on shared capital construction projects. The program 
facilitates partnerships with municipalities, fire districts, other counties, non-profits and the 
private sector on agreements involving space and our capital asset portfolio. This program is 
involved in regional planning, including work with the City of Flagstaff on many plans including 
the downtown business district, the Fourth Street Corridor plan, and the Regional Plan. 
 
Is this service provided elsewhere?  If so where and at what level?   No       
 
Program Goal #1:  Create and implement the organizational tactical and strategic plans for the 
county’s physical environment.  
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Program Objective#1:   
 
Goal/Objective:  Provides appropriate perspective to decision-making in terms of construction, 
sale, or lease of county improvements and property. This program works to make existing space 
more functional and flexible for daily service delivery. 
 
Trends/Issues:  
 
 Increasing technology use; changes in transaction and service delivery environments 
 Pattern of expansion and contraction tied to state and federal funding challenges 
 Culture changes in how security is provided and considered  
 Aging and obsolescence of key structures such as the Old Jail/Tech Center 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

Building Utilization, square feet per 
employee 

443 460 460 460 

Benchmark target utilization (FMRT) 516 520 520 520 
Implementation of 12 year Facilities Master 
Plan 

0/12 0/12 0/12 0/12 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
The IT Data Room construction at King St was completed.  The Renewable Energy project at the 
Jail, LEAF, Juvenile and King St was implemented.  The IT Department was moved to lease 
space. The PHSD consolidation project was completed.  The Zucker Report improvements were 
completed. 
 
Program Goal #2:  Facilities Master Plan (updates and implementation)  
 
Program Objective#2:   
 
Goal/Objective: The Facilities Master Plan (FMP) provides the roadmap for the planning, 
development, and operation of county facilities for the next decade and beyond. Our goals are to 
address the tactical issues identified in the FMP in 2008, continue to update the overall plan 
regularly (every 18 to 24 months), provide the necessary documentation, strategies and support 
for a strategic funding mechanism for FMP implementation and address newly defined tactical 
issues as they arise. 
 
Trends/Issues:  
From the text of the Facilities Master Plan, as written by FM Solutions (2008): 
 

175



10/14/2014 

12 
 

“Scenario 2 may seem expensive upon first examination, but one must understand that there is a 
relative cost associated with not having a plan or “doing business as usual” as it was referred to 
throughout this study. Not adopting the FMP does not constitute a $106 million dollar savings for 
the County, but actually puts it in a more peculiar situation. The absence of a long-term facilities 
plan makes the County susceptible to having to lease additional space as it continues to grow in 
it’s already crowded spaces. Leasing this additional space will require significant funding to be 
drawn from the General Fund (GF) on an on-going basis. This is not a strategy that the County 
wishes to pursue.  

To portray what kind of financial impact “doing business as usual” would have on the county 
financially, FMS and FPAT created an alternative scenario which reflected continuing to lease 
and remodel space to accommodate growth requirements through 2020 and evaluated it against 
the other FMP scenarios. The cost of this option was more than $76 million, almost all of which 
was operational dollars being drawn from the GF. Beyond 2020, there will be additional annual 
cost savings associated with owning the occupied space described in the preferred scenario versus 
an on-going leasing strategy. Over a 30-year timeframe, the leasing approach will actually cost 
more money than the preferred scenario. As a general rule of thumb, it is recommended that if an 
owner plans to occupy a building for more than seven or eight years, it makes good fiscal sense to 
own that occupied space. 

There are also some operational and service benefits to be realized associated with the preferred 
scenario. Internal and external efficiencies will be gained through the service campus approach by 
centralizing similar County function types. Services to customers will be greatly improved not 
only within the Flagstaff region, but also for outlying areas. Services would then be able to be 
brought directly to these outlying communities like nothing that exists currently.” 

What will be done differently? 
A) Address tactical issues identified in the 2008 FMP including Page Justice Court, IT Data 

Center, Parks and Recreation Administrative Space, Public Works Administration Space, 
lease spaces: 

o Plan development: FY14-FY15 
 IT Data Center project in progress 
 Page Justice Court planning/negotiation-ongoing: FY12-FY16 
 Legal Defender/Ice House lease renegotiation: FY14 

o Implementation-FY12-FY15 
 Parks and Rec, Public Works completed (FY12-FY13) 
 Leases renegotiated for HR, Elections Warehouse, Center for the Arts, 

Adult Probation, PHSD AZ Nutritional Network Program in Tuba City:  
FY14, Information Technology Services Department FY 15 

B) Update the FMP space utilization data for each department and recalculate gross square 
footage projections and scenario costs:   

o Research/Report: FY14, FY16 (approximately every 18-24 mos.) 
C) Address emerging space issues as a result of program changes: 

o Development/Implementation-FY14-FY19 
 Fredonia Justice Court modifications (administrative/security/remediation); 

completed 
 Zucker Report modifications completed in FY15 
 Multiple systems furniture reconfigurations (ex. PHSD, Community 

Development, Adult Probation): FY14-FY19 
o Explore public/private partnerships in addressing long-term goals of the FMP 

 Development: FY14-FY19 
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o Explore co-location and consolidation opportunities with public and non-profit 
partners  
 Development: FY14-FY19 

D)  Facilitate security issues discussion with the organization 
o Development of Security Advisory Team:  FY14 completed 
o Conduct Security Issues Workshop with Leadership Team: FY14 completed 
o Implement Workshop Recommendations 

 Organization-wide training development: FY15-16 
 Organization-wide policy review, consolidation and BOS review: FY15-

FY16 
o Complete department-requested security upgrades: FY14-FY19 

E) Provide support for a strategic funding mechanism for the FMP: 
o Development-FY15-FY17 
 

Implications/Opportunities 
Vigilance in using the FMP in daily planning and operations standardizes approaches to emerging 
issues.  The FMP is a guiding plan that allows and expects flexibility in solutions, but solidifies 
the principles that are to be used in plan development and decision-making:  efficiency, 
environmentally and culturally sound and governance.  An ongoing and dedicated commitment to 
these guiding principles results in decisions made today that prepare us for tomorrow. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

See Above     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
The IT Data Room construction at King St was completed.  The Renewable Energy project at the 
Jail, LEAF, Juvenile and King St was implemented.  The IT Department was moved to lease 
space. The PHSD consolidation project was completed.  The Zucker Report improvements were 
completed. An update to the FMP was completed and presented to the BOS in Summer 2014. 
However, proposals to implement parts of the FMP in the downtown area are still pending. 
 
Program Mandates:  
 
As an internal department, our mandate is organizational. Common wisdom dictates that services, 
from public health and community services to the courts system must be provided in a stable 
physical environment so that the public may easily identify and access them. The programs of the 
Facilities Management Department provide the stable physical environment. They survey the 
need, project future need, plan the environment, construct it and operate and maintain it as long as 
the services to the public are needed. 
 
Legal/Contractual Mandates: 
 
- OSHA/EPA/NESHAP: 

1.Hazard Communication/MSDS 
2.Lock Out/Tag Out 
3.Confined Space 
4.Asbestos/Lead Regulations 
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5.Respirator Program—includes medical evaluations and fit testing 
6.Blood borne Pathogens 
7.CFC (refrigerant) Management Program 
8.Fall Protection 
9.Arc Flash 

 
- Indoor Air Quality Standards 
- Indoor Lighting Standards 
- Dark Skies Standards 
 
- State & City of Flagstaff fire and life safety codes and regulation: 

1.Fire Extinguisher maintenance and inspection 
2.Fire Alarm System maintenance and inspection 
3.Fire Sprinkler System maintenance and inspection 
4.Boiler inspections 
5.Elevator inspections 

 
- American with Disabilities Act (ADA) 
 
- City of Flagstaff: 

1.Snow Ordinance 
2.Water Conservation Ordinance 

 
- Local Building Codes 
 
- Sustainability Standards: 

1.Recycling program 
2.LEED (new and EB) Standards 

 
- Arizona Statutes: 

1.A.R.S. 36-601.01 Smoke-Free Arizona 
2.A.R.S. 13-3623.01 Safe Baby Haven 
3.A.R.S. 13-3102.01 Storage of Deadly Weapons 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Strategic Plan development Alliance for Innovation 

Develop effective business cases for capital asset 
management 

IFMA, Alliance, National Facilities 
Management Trade Association 

Benchmarking and Data collection Facilities Management Round Table 

 
What programmatic changes will be seen over the next fiscal year?   
 
We are proposing several Capital Construction projects designed to deal with tactical FMP issues.  
We will also return to the BOS to discuss implementation of some strategic items of the FMP. 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area All services 
Sedona As needed 
Page All services 

Williams All services 
Fredonia All services 
Tusayan All services 

Tribal Communities Tuba City – All Services 
Other Area Forest Lakes, Blue Ridge, Diversion Park, Kaibab Estates West – O & M 
Other Area  

 
Notes: 
 
Financial Summary: 
 
2.  FACILITIES CAPITAL PLANNING AND CONSTRUCTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Investment Income 16,096$         23,264$         (6,870)$          30,778$         15,000$       

  Miscellaneous ‐                 424                32,312           (5,612)            ‐                

  Transfers from Other Funds ‐                 3,663             1,758             96,896           1,214,711    

  Use of (Increase in) Fund Balance (16,047)          (23,665)          (24,830)          (2,989,166)    17,100          

  General Fund Support 289,789         356,521         323,567         3,330,350     450,889       

    Total Funding Sources 289,837$      360,206$      325,937$      463,246$      1,697,700$ 

Expenditures and Other Uses

  Salary/ERE 70,087$         109,494$      129,532$      130,670$      143,108$     

  Operations 219,168         248,447         195,594         331,202         1,329,175    

  Travel 534                862                811                1,375             1,300            

  Capital ‐                 1,402             ‐                 ‐                 192,017       

  Transfers to Other Funds 48                   ‐                 ‐                 ‐                 32,100          

    Total Use of Funds 289,837$      360,206$      325,937$      463,246$      1,697,700$   
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*The transfer in is from the fund balance in the Huffer Lane Escrow account 
 
3. Program Name:  Capital Repair and Replacement 
 
Program Description:  This program includes annual Facilities Condition Assessments to 
prioritize repair and replacement for Coconino County building components. As a result, annual 
projects are identified, based on the assessments, and submitted for BOS/County Manager 
approval. Funding for this program was established in FY00 as part of the capital construction 
plan. The program reduces emergencies due to building component failures. It insures continuity 
of operations. To date, no lost-time emergencies have occurred in County facilities since the 
program’s inception. The program helps retain employees by providing safe and comfortable 
work environments. It helps reduce operation and maintenance costs due to resource conservation 
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and improved efficiency. It has virtually eliminated emergency response due to building 
component failures. 
 
Primary Strategic Priority Area:   Organizational & Fiscal Health 
 
Activity:  (Bullet Points Only) 
 
 Create building assessments on current building condition. Document health and safety 

concerns including access, security and emergency response. 
 Update 10-year planning document outlining projects and priority. Provide 5 and 3 year plans 

as requested. 
 Formulate and submit yearly project requests for budget. 
 Respond to unanticipated failures to insure continuity of operations. 
 Research green products for inclusion where ROI coincides with building condition. 
 Substitute sustainable products capable of energy savings where appropriate. 
 Develop construction documents and specs for projects involving critical repairs. 
 Provide project management 
 Develop estimates for repairs in a fluctuating construction supply market. 
 Review all A/E plans with FMD staff to improve maintenance success and new product 

acceptance. 
 Reduce project costs by coordinating subcontractors in place of general contractor. 
 Develop and manage project contracts. 
 Secure energy efficiency rebates, grants and reinvest funds to expand energy efficiency plans. 
 Participate in tactical and strategic planning for the Resource Conservation and Capital 

Planning and Construction Programs. 
 
Outcome: 
Outcomes of a fully funded Capital Repair and Replacement Program are the following: 
 
 Reduction/elimination of building or building system failures due to catastrophic structural or 

mechanical failures 
 Reduction/elimination of building depreciation due to deterioration of equipment or appearance 
 Zero service interruptions due to system failures 
 Rapid, considerate response to emergency situations where repair or replacement of equipment 

is completed using highest professional standards and with consideration of the building's 
overall facility condition assessment (FCI) and lifecycle status 

 Comprehensive and current Facility Condition Assessments for 53 county-owned facilities 
 Prioritized site (parking, landscape, drainage), mechanical, electrical, plumbing, building 

envelope (roofs, windows, thermal protection (siding), paint), and finishes (interior finishes 
from cabinetry to carpet and paint) replacement schedule for each structure or property for a 
ten-year period 

 Annual capital project recommendations reflecting the 10-year schedule, each with a cost of 
more than $5,000 

 Full project management of annual scheduled capital projects and of emergency projects 
 Incorporation of the latest, proven technology and sustainable technology in replacement 

projects wherever the ROI is positive before the end of the building lifecycle or wherever the 
technology or sustainable technology substantively extends the equipment or building lifecycle 

 Ongoing capital asset portfolio management information that is current and includes updated 
cost estimates are integrated into the 10-year Financial Plan 
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ROI: 
A consideration of return on investment for a Capital Repair and Replacement Program is 
strongly tied to the financial argument for Operations and Maintenance Programs. The two most 
valuable comparisons on cost and effectiveness of an O & M program are cost of operations per 
square foot and Facility Condition Index (FCI) per building. Capital R & R is highly impactful on 
those two measures. Capital R & R is the replacement mechanism for equipment over $5000 and 
it is the mechanism whereby older, more conventional equipment is replaced with more 
technologically advanced and more sustainable equipment. Capital R & R is also the program that 
provides the FCI assessment and planning and reference data. Facility Condition Index (FCI) 
reflects the relative physical condition of a building. It is also a reflection of the effectiveness of 
both the O & M and Capital R & R programs and their use of funding. An FCI rating of 5% or 
less is good, between 6% and 10% is fair and a rating of 10% or above is considered poor. Five of 
our buildings have been formally assessed and have achieved an average rating of 3.57%, with 
the highest percentage being the Courthouse at 4.13% and the lowest being Williams Justice 
Center at 1.06%. These buildings range in age from 8 to 15 years from construction. The 
Courthouse remodel was completed in 2002. A recommended next step is to complete FCI ratings 
on older buildings. A Capital R & R project proposal to complete another 5 building FCI 
assessments was submitted for FY12, but not approved. We will re-submit for FY13. We believe 
it is critical information for establishing a baseline for facility condition and for long-term 
planning. In addition, best practices in the facility management industry recommend that a capital 
R & R budget be set at an amount that is 1% to 3% of the total replacement cost of its assets. As 
an asset portfolio ages, the percentage budgeted should increase. On average, Coconino County 
budgets .38% annually for the Capital R & R program. As the county's asset portfolio continues 
to age, underfunding the Capital R & R program will begin to result in greater costs to O & M, 
possible service interruptions, lost time, and an increase in the depreciation of our facilities. 
 
Consequences: 
Impacts if funding for the Capital Repair and Replacement Program is reduced: 
 
Note: Standards in the industry hold that Capital R & R budgets should be 2-3% of total building 
replacement value.  Coconino County has never budgeted at this level; the last two years Capital 
R & R budgets have reflected only mission critical repairs and replacements. We are already 
below standard in many Capital R & R areas. 
 
 Only mission critical equipment/projects will be completed. 
 Only equipment that has reached the end of its lifecycle and is not working properly will be 

replaced; considerations of operating effectiveness and cost will be secondary 
 Projects already delayed for a number of years will be delayed again 
 No cosmetic replacements will be done--no carpet, paint, lobby/reception upgrades. In some 

cases, this can create tripping hazards as in the 110 and Admin. 
 Non-mission critical replacements are deferred, such as replacement of HVAC units, boilers, 

elevators, water heaters 
 Long planned replacements such as the millwork in Divisions 4 & 5 will be deferred 
 Asset depreciation will increase; asset values will decrease 
 Small issues will grow into larger problems (ex. Admin roof leaks of 1980's and '90's) and be 

more costly to cure 
 Replacement of equipment today, at a lower cost than "tomorrow" saves purchase cost, down 

time and potential operating costs 
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Impacts if the Capital Repair and Replacement Program is eliminated: 
 
 Capital repair and replacement of equipment will be completed only when and if one-time 

funds are available 
 The 10-Year Financial Plan will be completed without critical information on capital repair and 

replacement 
 Emergency capital repair or replacement will be funded from contingency funds 
 There will be no comprehensive program establishing a replacement schedule for critical 

systems and equipment; replacements will happen at equipment or system failure resulting in 
possible building closures 

 The majority of equipment will be replaced in an emergency timeframe, so decisions on 
upgrading to more effective or sustainable technologies will be made on a case-by-case basis 
rather than as one of the key decision-makers in capital repair and replacement. 

 
Impact Scope: 
The Capital Repair and Replacement program provides service throughout Coconino County, 
including Williams, Kaibab Estates West, Forest Lakes, Blue Ridge, Page, Tuba City, Fredonia 
and Flagstaff. The program supports service delivery for 53 county-owned buildings and the 
nearly 900 employees who work in them. In providing mission critical repair and replacement of 
systems and equipment, the program reaches all County citizens who visit county buildings and 
who access services remotely which originate from county facilities. 
 
Is this service provided elsewhere?  If so where and at what level?   No      
 
Program Goal #1:  Management of the lifecycle and repair and replacement of building 
components for operational efficiency and effectiveness and with consideration for tactical and 
strategic plans. 
 
Program Objective#1: 
 
Goal/Objective: Assess the lifecycle of critical capital equipment, interior finishes, building 
envelope and parking infrastructure. Annually detail recommendations on lifecycle replacements, 
efficiency upgrades and sustainability upgrades. Once individual projects are approved, Capital R 
& R manages each through completion. 
 
Trends/Issues:  

 Buildings constructed in the 1990’s capital plan are aging in at 15 to 20 years.  Critical 
components of those facilities have reached the end of their lifecycle, such as roofs, 
HVAC components and interior finishes. 

 The Old Jail/Tech Center is obsolete and components in its infrastructure have failed and 
cannot be repaired or replaced.  Costs to try and keep it running will continue to tax 
Capital R & R funding until a capital solution is implemented. 

 
What will be done differently? 
Further reductions in approved Capital R and R projects place the burden of failed equipment on 
contingency funds for replacement and on the services in the building where the equipment or 
system has failed. These failures could cause buildings to be closed or partially closed and 
services to be interrupted or relocated at higher costs than that for equipment replacement under 
the R and R Program. 
 

183



10/14/2014 

20 
 

The inability to replace aging and inefficient equipment will also put an additional burden on 
already reduced O&M staff and budget. With the last capital plan ending in 2004 and the bulk of 
the new construction completed in the late 1990's and early 2000's, our buildings are aging 
rapidly. In order to maintain their value and as a service platform, it is critical to reinvest in them 
regularly. An active and funded Capital R & R program is also an opportunity to upgrade 
building components to new and more efficient technologies, which often results in reduced 
energy consumption. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

Annual R & R funding  $278,969 $762,243 $762,243 $762,243 
R & R funding/Replacement Value of 
Assets 

.25% .69% .69% .69% 

Industry Average Funding/Replacement 
Value (IFMA) 

1-3% 1-3% 1-3% 1-3% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Yes, most projects were completed, but we added two roof projects to optimize the renewable 
energy projects slated for those buildings.  Because of that work, the solar thermal project has 
been delayed.  It is currently being scoped. 
 
Program Goal #2: Enhance sustainability and resilience of building components and reduce 
energy consumption profile and energy cost. 
 
Program Objective#2: 
 
Goal/Objective:  Consider efficiency and sustainability upgrades to capital equipment, interior 
finishes, building envelope and parking infrastructure in terms of inclusion on annual Capital R & 
R projects. While lifecycle considerations usually spur R & R projects, this program considers the 
triple bottom line case for replacing existing equipment with more efficient and more sustainable, 
technologically superior products and equipment. 
 
Trends/Issues:  

 Innovation in equipment, software and tech hardware for management of building 
environments that increases energy efficiency and decreases waste 

 Greater awareness of the public for “green” benefits 
 Challenges in providing training and education on “green” innovations 
 The challenge in retrofitting older facilites for new technologies 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Energy Star certifiable facilities 
(out of total possible) 

3 2 4 4 

Average Increase in total Energy Star 
Scores 

0 0 6 5 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We continue to monitor, review, research and test building environment management to find the 
“sweet-spot” between operational efficiency, conservation and customer comfort.  We have 
increased Energy Star certifiable buildings from 2 to 4 in the last year through this method and 
greater engagement with our customers in working toward a more environementally and 
financially efficient environment. 
 
Program Mandates: 
 
As an internal department, our mandate is organizational. Common wisdom dictates that services, 
from public health and community services to the courts system must be provided in a stable 
physical environment so that the public may easily identify and access them. The programs of the 
Facilities Management Department provide the stable physical environment. They survey the 
need, project future need, plan the environment, construct it and operate and maintain it as long as 
the services to the public are needed. 
 
Legal/Contractual Mandates: 
 
- OSHA/EPA/NESHAP: 

1.Hazard Communication/MSDS 
2.Lock Out/Tag Out 
3.Confined Space 
4.Asbestos/Lead Regulations 
5.Respirator Program—includes medical evaluations and fit testing 
6.Blood borne Pathogens 
7.CFC (refrigerant) Management Program 
8.Fall Protection 
9.Arc Flash 

 
- Indoor Air Quality Standards 
- Indoor Lighting Standards 
- Dark Skies Standards 
 
- State & City of Flagstaff fire and life safety codes and regulation: 

1.Fire Extinguisher maintenance and inspection 
2.Fire Alarm System maintenance and inspection 
3.Fire Sprinkler System maintenance and inspection 
4.Boiler inspections 
5.Elevator inspections 

 
- American with Disabilities Act (ADA) 
 
- City of Flagstaff: 

1.Snow Ordinance 
2.Water Conservation Ordinance 

 
- Local Building Codes 
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- Sustainability Standards: 
1.Recycling program 
2.LEED (new and EB) Standards 

 
- Arizona Statutes: 

1.A.R.S. 36-601.01 Smoke-Free Arizona 
2.A.R.S. 13-3623.01 Safe Baby Haven 
3.A.R.S. 13-3102.01 Storage of Deadly Weapons 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Capital Repair and Replacement Funding vs 

Replacement Value 
IFMA, NFMT 

Facility condition assessments IFMA 

 
What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area All services 

Sedona n/a 
Page All services 

Williams All services 
Fredonia All services 
Tusayan n/a 

Tribal Communities Tuba City – All services 
Other Area Forest Lakes, Blue Ridge, Diversion Park, Kaibab Estates West – All services 
Other Area  

 
Notes: 
 
Financial Summary: 

 
3.  CAPITAL REPAIR AND REPLACEMENT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Investment Income 21,909$         28,921$         (5,720)$          20,607$         20,000$       

  Miscellaneous 1,325,000     43                   3,436             (2,394)            ‐                

  Use of (Increase in) Fund Balance (1,022,962)    383,722         363,083         (788,588)       2,304,100    

  General Fund Support 1,146             1,866             1,536             1,501,829     2,050            

    Total Funding Sources 325,093$      414,552$      362,334$      731,454$      2,326,150$ 

Expenditures and Other Uses

  Salary/ERE 49,599$         53,175$         54,287$         60,267$         57,581$       

  Operations 174,916         61,135           162,228         116,466         243,359       

  Travel 441                1,184             1,820             1,162             500               

  Capital 100,137         295,395         142,241         456,662         809,999       

  Transfers to Other Funds ‐                 3,663             1,758             96,896           1,214,711    

    Total Use of Funds 325,093$      414,552$      362,334$      731,454$      2,326,150$   
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4.   Program Name:  Operations and Maintenance 
 
Program Description:    Facilities Operations and Maintenance (FOMP) provides secure, 
accessible, clean and functional work space for delivering services to the public. Mandated 
contractual and regulatory requirements for building environments are met through this program. 
Daily operations include maintenance and cleaning of building interiors, exteriors and grounds. 
Perform preventive and predictive maintenance and repairs of building infrastructure. Provide 
24/7/365 response to emergencies. Manage building environments, enhance sustainability and 
utility conservation through energy management systems. Manage computerized building access 
and locksmith services, limited records management and contract services for multiple vendors. 
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Support reconfiguration and installation of office furniture and equipment. Provide snow removal 
services for sidewalks and parking lots. Support special event set-up. Analyze data on custodial, 
utility use, maintenance costs, program effectiveness and building issues and compare to industry 
benchmarks. Establish standards for building management. 
 
Primary Strategic Priority Area:   Organizational & Fiscal Health 
 
Activity:  (Bullet Points Only) 
 
 Energy Management through efficient and effective operation of building systems while 

applying sustainable practices and advising county employees and the visiting public of energy 
saving practices and waste reduction practices. 

 Carpentry 
 Lock/door/security maintenance and repair—includes key & keypad management and 

nighttime security checks of buildings 
 Painting 
 Plumbing 
 Bulk maintenance-includes hanging items, assembling office products, minor demolition & 

construction projects, etc. 
 Electrical maintenance/repair—includes light changes, lighting retrofits, light level testing fire 

alarm testing, generator service, power system repairs, Arc Flash compliance program, etc. 
 Environmental quality—manage building systems & infrastructure to meet IAQ, lighting 

standards, etc. 
 HVAC maintenance/repair—includes heating, cooling and exhaust equipment maintenance and 

repair, EPA    refrigeration and compliance program 
 Landscaping—includes grounds maintenance, irrigation maintenance & repair and 

indoor/outdoor plant care 
 Records management—includes storage, retrieval and final disposition of records for 9 

departments 
 Custodial services 
 Special cleaning—spills, biohazard and vandalism clean-ups, etc. 
 Special events support—set-up and tear-down of tables, chairs, floor mats, trash receptacles and 

additional electrical service demands with associated clean-up 
 O & M of leased space—includes processing requests from County staff, notifying landlord of 

issues and coordination of repair work with occupants 
 Snow removal (in-house)—perform and coordinate snow/ice removal on sidewalks & entrances 

for 12 locations 
 Contract management—develop specifications, solicit quotes, administer 16 service delivery 

contracts and schedule/coordinate work of contract vendors 
 Manage non-contract vendor/volunteer work 
 Develop and manage department Safety Training Program 
 Manage Building Representative Program 
 Elections support—includes delivery and pick-up of voting equipment to polling sites 
 
Outcome: 
The outcomes of a fully funded Operations and Maintenance Program are the following: 
 
 Building environments that are safe, healthy, secure and operable each business day using a 

ratio of one FOMP employee per 38,900 per square feet. (660,000/17)  
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 All areas of the county are served equitably with a ratio of one FOMP employee per 933 square 
miles.  

 Interruption of service to customers caused by building issues, be kept to a minimum, with zero 
down days.  

 The mandated requirements of OSHA and other federal requirements, UBC, the State of 
Arizona, city codes and/or county codes are met and maintained during the life of the building.  

 Employees and the public feel safe and comfortable in county facilities. 
 Regular requests for service are responded to promptly.  
 Emergency issues are dealt with immediately. 
 Staff is trained for job specifics and maintains an ongoing knowledge of current professional 

standards and practices.  
 Staff has sufficient tools to provide effective service.  
 Depreciation of the building asset is slowed, halted or reversed.  
 Along with cost, sustainability and return on investment are considered in decision-making to 

determine operational efficiency and the lifecycle of equipment.  
 Both tactical and strategic plans and the facility condition assessment (through Capital R & R) 

are considered in decision-making related to capital investment.  
 Department-specific needs of individual county departments will be considered and provided 

for whenever possible, such as the reconfiguration of systems furniture or the assembly or 
removal of department machinery.  

 Contract vendors are used wherever the cost, expertise or manpower to provide the service in-
house is prohibitive.  

 Vendor contracts are established and managed carefully and transparently using county 
purchasing guidelines and requirements. 

 
ROI: 
Standard arguments for return on investment for operations and maintenance programs are less 
pertinent than a discussion on the cost and effectiveness of the program relative to national or 
peer benchmarks. The two most valuable comparisons on cost and effectiveness of the program 
would be cost of operations per square foot and Facility Condition Index (FCI) per building. The 
cost per square foot comparison yields data on what is spent per square foot of operated and 
maintained space versus what peer groups, including private, non-profit and governmental peers, 
spend. Is the amount spent by the County more, less or nearly the same that peers spend? At 
$5.50 per square foot for calendar year 2010, the County spends $.11 less per square foot on 
operations and maintenance (incl. utilities) than our peers. This translates to nearly $73,000 less 
annually in funding for O & M than our peers. If the amount spent yields effective operations, 
with minimal service interruption and a reasonably constant, healthy and safe service delivery 
platform, we can draw the conclusion that the amount spent is within an effective range.  
 
Facility Condition Index (FCI) reflects the relative physical condition of a building. It is also a 
reflection of the effectiveness of the program and its use of funding and the effectiveness of other 
programs, such as Capital Repair and Replacement. For instance, if the cost per square foot is 
lower than peers and the FCI indicates that the building is rapidly depreciating, the conclusion 
could be that the cost per square foot needs to be increased to slow depreciation (and probably 
reduce service interruption and increase health and safety). An FCI rating of 5% or less is good, 
between 6% and 10% is fair and a rating of 10% or above is considered poor. Five of our 
buildings have been formally assessed and have achieved an average rating of 3.57%, with the 
highest percentage being the Courthouse at 4.13% and the lowest being Williams Justice Center 
at 1.06%. These buildings range in age from 8 to 15 years from construction. The Courthouse 
remodel was completed in 2002. A recommended next step is to complete FCI ratings on older 
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buildings. A Capital R & R project proposal to complete another 5 building FCI assessments was 
submitted for FY12, but not approved. We will re-submit for FY13. We believe it is critical 
information for establishing a baseline for facility condition and for long-term operations and 
maintenance planning. 
 
Consequences: 
Impacts if is reduced: 
 
 Service interruptions will be more frequent and of longer duration, including potential building 

closures or building section shut-downs due to equipment failures. 
 Building envelopes and infrastructure may fail due to catastrophic weather (roof maintenance, 

utility service analysis via Energy Management Systems (EMS). 
 Only minimum legal requirements of regulation and code will be met; voluntary compliance 

with more stringent (and advisable) standards (alarm, fire extinguisher, boiler, elevator, 
generators, pest control services) will be discontinued. 

 No aesthetic issues such as paint, window coverings, carpet cleaning or replacement, ceiling tile 
replacement, stripe re-painting, or signage (some) will be done. 

 No response to hot/cold calls from employees unless building systems are not working 
properly. 

 Requests for repair/reconfiguration/assistance from other departments on their equipment, 
furniture, or programs will be denied or completed only under special circumstances as defined 
by FMD. 

 Buildings will be closed and access denied on all weekends/nights; public will not be allowed 
to use meeting rooms afterhours; thermostats will be locked down. 

 Preventative maintenance for non-critical issues will be discontinued, resulting in equipment 
run-to-fail occurrences. 

 The practice of replacing, by attrition, older equipment with more sustainable equipment will 
be discontinued. Equipment will be maintained to the end of lifecycle despite the cost of 
operation (such as motors). 

 Cheaper supplies will be replaced in fixtures with the same item instead of moving the fixture 
up to a more efficient operating item. 

 All records management functions will return to individual departments, including all disposal. 
 General cleaning of buildings will be reduced including vacuuming, trash collection, recycle 

collection, and bathroom cleaning; discontinue window/carpet and other non-routine cleaning. 
 Landscaping will be maintained to code requirements, not to aesthetically pleasing levels. 
 No special event set-up for departments. 
 Professional training will be limited to free classes or those provided through grant funding  
 
Impacts if funding is eliminated: 
 
 Within one week, buildings would become uncomfortable, unsafe, unhealthy and unsecure and 

services to the public could have to be moved or discontinued. 
 Within one month, buildings could cease to operate and services to the public would have to be 

moved or discontinued. 
 
Impact Scope: 
The Operations and Maintenance program provides service throughout Coconino County, 
including Williams, Kaibab Estates West, Forest Lakes, Blue Ridge, Page, Tuba City, Fredonia 
and Flagstaff. The program supports service delivery for 53 county-owned buildings and 8 leased 
facilities and the nearly 900 employees who work in them. In providing a healthy and safe service 
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environment, the program reaches all County citizens who visit county buildings and who access 
services remotely which originate from county facilities. 
 
Program Goal #1: Daily Service and Operations  
 
Program Objective#1: 
 
Goal/Objective:  Provide the daily (24-hour) operation, maintenance and repair of over 660,000 
square feet of county-owned building infrastructure. It manages over 53 individual building 
environments including the areas of heating and cooling, plumbing systems, custodial services, 
access and security systems, records management, systems furniture installation and 
reconfiguration, landscaping, snow removal, and utility management. In addition, this program 
continues to actively integrate a sustainability perspective into everyday operations and 
maintenance practices and procedures. 
 
Trends/Issues:  
 Increasing costs for fleet and mileage 
 Ongoing security retrofits and general security concerns 
 Cost and availability of critical training 
 Increased public traffic in King St and Courthouse 
 Maintaining failed infrastructure at Tech Center/Old Jail 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

Annual Maintenance Cost per Square Foot $2.07 $2.10 $2.10 $2.10 
Industry Benchmark Maintenance Cost per 
Square Foot (FMRT) 

$2.56 $2.70 $2.70 $2.70 

Annual Custodial Cost per Square Foot $1.29 $1.31 $1.31 $1.31 
Industry Benchmark Custodial Cost per 
Square Foot (FMRT) 

$0.99 $0.99 $0.99 $0.99 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Yes, buildings remained in service for the year, with only minimal, partial interruptions for 
equipment maintenance and repair.  Daily maintenance tasks were performed efficiently and 
effectively as evidenced in the performance measures.  Throughout the year, FMD staff received 
numerous acknowledgments of their skill and dedication at dealing with customers and the 
challenges of operating and maintaining nearly 700,000 square feet of space. 
 
Program Goal #2: Operational Efficiencies 
 
Program Objective#2:   
 
Goal/Objective: Identify opportunities for common purchasing, systems, protocols and 
innovations which are consistent with industry standards and recommendations. 
 
Trends/Issues:   Aging facilities, rapid technological changes, building management systems and 
security concerns combine to present major challenges for the operations and maintenance of our 
facilities.  The scope, age and services provided at our facilities span a wide range. Our oldest 
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operational building is the Coconino County Courthouse initially built in 1894. The newest 
building is the Williams Justice Center, constructed in 2004. Aging facilities require greater 
attention and care. Technological advancements in the facilities management industry continue at 
lightening speed, but capital costs and training requirements can be prohibitive.  However, these 
new technologies can offer greater sustainability and ease of operations, especially for those 
facilities distant from our base of operations.  Fewer specialized tools or parts, less time on the 
road, better training and information dissemination result in lower operational costs.  A key issue 
remains the recruitment, retention, and training of staff to operate hybrid environments of 
technological innovation and building systems automation.  In addition, an opportunity for 
cooperative purchasing and shared systems and resources across departments has the potential to 
become a key component in gaining efficiencies with limited resources.  
 
What will be done differently? 

A) Review our current service levels for buildings and adjust to limitations in our operation:   
o Research: FY14-FY16 

 Evaluate reduction in square footage maintained: 
1. Consolidate space usage in buildings-Ongoing 
2. Offline the Tech Center/Old Jail 

B) Identify new approaches in serving distant locations with county partners including the 
Sheriff’s Office and Parks and Rec:   

o Research: FY14 
o Implement: FY14-FY16 

C) Develop recruitment, retention, and training protocols for all staff that meet industry 
standards:   

o Research: FY14 
o Implementation: FY14-FY15 

D) Explore utilization of electronic tools that lead to labor-saving practices and enhanced 
building management:   

o Research: FY14-FY15 
 Installed Front End EMS Controls 
 Installed Tridium EMS in Fort Valley #1 
 Research new CMMS Solutions through an RFP in FY 15 (in progress) 

o Implement: FY16-FY19 
E) Explore the feasibility of common purchasing and job order contracting (JOC) with other 

departments:   
o Research: FY14-FY15 
 JOC completed for engineering; JOCs for vertical and horizontal 

construction completed;  
 Completed Arc Flash analysis, training;  
 Exploring additional opportunities for PPE purchasing; facility condition 

assessments; common key control systems management and training 
o Implementation: FY14-FY16 

F) Explore the cost-benefits of a centralized department purchasing/inventory system:   
o Research:  FY14 – completed; centralized department purchasing/storage not 

cost effective 
 
Implications/Opportunities 
A reduction in square footage maintained reduces costs for motor pool, maintenance line items, 
energy costs, and staff time.  Initial administrative costs for development of agreements, 
consolidation of staff (moves and reconfiguration of systems furniture/space) will be higher in 
year of implementation but lower operational costs over time. Funding can be reallocated to 
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offset increasing costs for fuel, energy, safety programs, training and PPE, security issues and 
energy conservation projects. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

See Above     

 
Program Mandates: 
 
As an internal department, our mandate is organizational. Common wisdom dictates that services, 
from public health and community services to the courts system must be provided in a stable 
physical environment so that the public may easily identify and access them. The programs of the 
Facilities Management Department provide the stable physical environment. They survey the 
need, project future need, plan the environment, construct it and operate and maintain it as long as 
the services to the public are needed. 
 
Legal/Contractual Mandates: 
 
- OSHA/EPA/NESHAP: 

1.Hazard Communication/MSDS 
2.Lock Out/Tag Out 
3.Confined Space 
4.Asbestos/Lead Regulations 
5.Respirator Program—includes medical evaluations and fit testing 
6.Blood borne Pathogens 
7.CFC (refrigerant) Management Program 
8.Fall Protection 
9.Arc Flash 

 
- Indoor Air Quality Standards 
- Indoor Lighting Standards 
- Dark Skies Standards 
 
- State & City of Flagstaff fire and life safety codes and regulation: 

1.Fire Extinguisher maintenance and inspection 
2.Fire Alarm System maintenance and inspection 
3.Fire Sprinkler System maintenance and inspection 
4.Boiler inspections 
5.Elevator inspections 

 
- American with Disabilities Act (ADA) 
- City of Flagstaff: 

1.Snow Ordinance 
2.Water Conservation Ordinance 

 
- Local Building Codes 
 
- Sustainability Standards: 

1.Recycling program 
2.LEED (new and EB) Standards 
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- Arizona Statutes: 

1.A.R.S. 36-601.01 Smoke-Free Arizona 
2.A.R.S. 13-3623.01 Safe Baby Haven 
3.A.R.S. 13-3102.01 Storage of Deadly Weapons 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Preventative Maintenance Scheduling IFMA, NFMT 

Mission Critical Facility Auditing IFMA, NFMT 

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area All services 

Sedona N/A 
Page All services 

Williams All services 
Fredonia All services 
Tusayan N/A 

Tribal Communities Tuba City – All services 
Other Area Forest Lakes, Blue Ridge, Diversion Park, Kaibab Estates West—All services 
Other Area  

 
Notes: 
 
Financial Summary: 
 
4.  OPERATIONS AND MAINTENANCE

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Miscellaneous 3,146$           421$              ‐$               ‐$               ‐$              

  General Fund Support 1,280,824     1,222,729     1,251,637     1,247,832     1,527,965    

    Total Funding Sources 1,283,970$  1,223,150$  1,251,637$  1,247,832$  1,527,965$ 

Expenditures and Other Uses

  Salary/ERE 891,328$      903,495$      914,324$      962,440$      1,086,436$  

  Operations 360,587         287,502         305,325         253,552         410,329       

  Travel 32,055           32,153           31,988           31,839           31,200          

    Total Use of Funds 1,283,970$  1,223,150$  1,251,637$  1,247,832$  1,527,965$   
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5. Program Name:  Resource Conservation 
 
Program Description:    This Program consolidates the ongoing energy conservation efforts 
of the Facilities Management department into one program. The program manages the energy 
portfolio on behalf of Coconino County. The energy portfolio includes electricity, gas, water, and 
waste for the following County buildings: 
 
 110 Services Building 
 3rd Street Annex 
 Admin Building 
 Chase Parking Lot 
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 Courthouse 
 Fort Valley Campus 
 Health & Community Services Building 
 Juvenile Detention 
 Page H&CS 
 Page Probation 
 South Dental Clinic 
 Tech Center 
 Fredonia Justice Court 
 Tuba City Library 
 Tuba City Board Office 
 Williams Justice Court 
 
The program also funds equipment and building upgrade projects aimed specifically at increasing 
energy efficiency, day-to-day energy management by the O&M staff and future purchases of 
green energy. 
 
Primary Strategic Priority Area:   Cultural & Natural Resources 
 
Activity:  (Bullet Points Only) 
 
 Payment of County utility invoices 
 Tracking utility usage and communicating results to maintenance crews for diagnostic use 
 Integrating sustainability project implementation with data sources for project performance 

evaluations and tracking of ROI 
 Researching energy efficient upgrades to buildings as well as rebates, grants and partnerships to 

fund conservation projects 
 Construction management of energy efficiency projects 
 
Outcome: 
The outcomes of a fully funded Facilities Resource Conservation Program are as follows: 
 
 A comprehensive program that monitors expenditures, usage, upgrades, repairs, failures and 

adjustments to energy and utility systems. 
 An fully implemented, comprehensive sustainable action plan with goals, funding strategies 

(including public/private, PPAs, grant opportunities, etc.), implementation schedules and 
integration with the 10-Year Financial Plan 

 Timely payment of all utility accounts including electric, natural gas, water, sewer and trash 
collection 

 Cost tracking and comparison 
 Rate review and adjustment 
 Green energy purchase 
 Ongoing research of sustainable products and processes and development of standards for 

implementation of proven results 
 Successful implementation of strategic energy generation projects 
 Ongoing information exchange among local utility providers and utility innovators, technology 

developers, and the sustainable research community; 
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ROI: 
Where in the past, payment of utility costs was rote, our management of the Resource 
Conservation program has evolved into an argument for successful use of the ROI business case. 
Costs for energy have increased 3.5% every year since 2003 and costs for water have increased 
17.5% since 2005. However, through careful management of the use of these resources and the 
buy-in and commitment of county employees, we have reduced consumption of energy and water 
to offset these cost increases and no additional funding has been added to this program for the last 
three years. And, any funding left over is allowed to roll to the next fiscal year and be used on 
conservation projects that again reduce consumption further. Individual project ROIs will be 
included in an annual building-by-building energy and resource profile developed in FY13. 
 
Consequences: 
The consequences of a reduced or eliminated Resource Conservation program are these: 
 
Impacts if the Resource Conservation Program is reduced: 
 
 Every year utility companies raise rates and fees; we try to offset those increases with usage 

reductions through advanced building management (EMS systems, preventative and predictive 
maintenance, Capital R & R), if we reduce this program, we will end up spending MORE 
money for our energy consumption because we have fewer resources to complete projects that 
create savings through decreased usage. 

 Further delays in completing a sustainable action plan for FMD and the organization 
 Less ability to respond to proven cost saving technologies. 
 Less ability to act sustainably in resource conservation 
 
Impacts if this program is eliminated: 
 
 Payment of utilities would be done without consideration of usage, conditions, maintenance, 

sustainability or innovation 
 Decision-making on sustainability and resource conservation would be fractured and 

directionless 
 Sustainability and cost-avoidance projects would be completed on a case-by-case basis with 

one time funding 
 
Impact Scope: 
The Resource Conservation program serves all 1,100 county employees and citizens who 
personally access county facilities and those who access services in ways that require the 
administrative functions of county departments (i.e. internet, mail, etc.). It funds energy and 
waste removal and recycling across the county, including in Williams, Flagstaff, Tuba City, Page, 
and Fredonia. In most cases, utility vendors are the sole providers of the resource in each area. 
Where possible, waste removal and recycling is contracted to either the only available vendor or 
to the lowest cost vendor. 
 
Program Goal #1: Utility Management 
 
Program Objective#1: 
 
Goal/Objective:  Manage all utility resources including account oversight, data collection and 
payment of electricity, sewer, water, trash and natural gas accounts. 
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Trends/Issues:  
 Rising costs including fee increases and potential rate increases for electricity in 2016 
 Reduction in rebate programs for electricity, energy conservation and renewable projects  

 
Implications/Opportunities: 
This strategy is designed to reduce the reliance of the County on volatile energy markets and 
control exponential costs through a deliberate action plan. Continuing to identify and implement 
capital construction projects and ongoing Capital Repair and Replacement projects that have a 
positive Return on Investment (ROI) to reduce energy are key to this strategy. It is essential that 
we continue to monitor the trends and details of legislative and regulatory actions that impact 
energy prices and require carbon emission caps for public/private institutions. 
 
Furthermore, the potential for renewable energy installations to “dial back the meter” must be 
explored fully and implemented wherever feasible in terms of our FMP goals.  We anticipate 
creating a renewable portfolio with a combination of ownership/leasing/rate agreements that will 
be of greatest advantage to the county.  We will focus on leveraging our site advantage in several 
areas, using rooftops and parking areas for small and large renewable projects.  Our initial efforts 
target the buildings with the highest unit costs for energy.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

County annual utility cost per square foot $1.42 $1.46 $1.46 $1.46 
Industry Benchmark (FMRT) utility cost 
per square foot 

$1.97 $1.99 $1.99 $1.99 

Number of Energy Star certifiable facilities 
(out of total possible) 

3 2 4 4 

Average Increase in total Energy Star 
Scores 

0 0 6 5 

 
Program Goal #2:  Resource Conservation and Sustainability 
 
Program Objective#2: 
 
Goal/Objective: Identify goals and a detailed action plan for reduction in our energy 
consumption and waste stream across all facilities.  Develop specific goals and a detailed action 
plan for the installation and operation of an alternate energy source.  Partner with other 
departments in creating and implementing an organization-wide Sustainability Plan.  
 
Trends/Issues: Energy markets are complex and interdependent on local, national, and global 
dynamics. Energy consumption per capita will continue to decline due to increased efficiencies, 
but overall demand for energy is expected to rise due to increased number of users and appliances 
(including small electronics). Rising demand and regulatory pressures to reduce carbon emissions 
will push energy prices higher especially for peak demand hours.  
 
Since 2003 electricity cost per kWh has increased at annualized rate of 3.5%. Electricity rates for 
the County are affected by total kWH consumption and peak demand. While total electricity 
consumption has decreased by 10%, peak demand has remained constant over the last several 
years. Higher price increases are on tap for all electricity consumers.  Base rate increases are 
currently under review the by ACC and a final determination will be made in FY 16. The County 
has diversified its current energy source usage by purchasing renewable energy through its Power 
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Purchase Agreement with Sun Edison below market rates. The projects will become fully 
operational at the end of FY 15. 
 
Natural gas prices remain at low levels due to over-supply in the markets. This environment of 
low natural gas prices is not expected to last for a long period of time. Demand for natural gas 
from foreign markets and electricity production could pressure prices upward. At the same time, 
the County’s consumption of natural gas is highly dependent on weather conditions that vary 
significantly in Northern Arizona. Additionally, water rates have increased 17.5% since 2005 
while overall consumption has decreased. 
 
What will be done differently? 

A) Continue to monitor energy usage to identify critical energy thresholds and issues: 
o Ongoing: FY14-FY19 - Ongoing 

B) Develop a culture of energy awareness across the County through a comprehensive 
communications plan to control demand-side energy consumption 

o Development: FY14 (See Strategy #1 Communications Plan) 
o Implementation and Expansion: FY14-FY19 

C) Extend energy management systems to other buildings: 
o Implementation: FY14-FY17 

 Installation of programmable thermostats in non-EMS buildings (Fort 
Valley Road completed) 

 Install remote monitoring/troubleshooting in small and outlying facilities 
 Continue research on wifi enabled thermostats at remote locations 

D) Identify and analyze the feasibility of renewable energy installations: 
o Research: FY14-FY15 

 Reviewing purchasing options for PPAs, ESCOs, etc. 
 Scope project types and sizes with local vendors, focusing on roof-top and 

parking area applications 
 Researching community partner project details (City of Flagstaff, City of 

Lake Havasu, Mojave County) 
 Working with Finance Grants Coordinator to develop grant opportunities for 

public building energy efficiency or renewables projects 
 Researching rebates for small replacement projects (lighting, sensors, 

motors) and large scope projects with APS   
o Development: FY14-FY15 
o Implementation: FY14-FY19 

 Solar Photovoltaic installations for King Street, LEAF, Juvenile and the Jail 
in progress, offsetting approximately one-third of the County/Jail District’s 
electrical consumption  

E) Update ongoing FMD Energy Efficiency Plan: 
o Complete Energy Star Qualifications: FY15-FY16 

 110 Building 
 Courthouse 
 Fort Valley #1 

o Identify individual building goals based on short-term use, long-term use, Energy 
Star profile and ROI: FY14-FY19 

o Identify energy efficiency projects: FY14-FY19 
 Completed in-house  
 Small Vendor contracts (less than $50,000) 
 Large-scale projects (e.g. retro-commissioning, LEED-EB) 
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 Identify alternate funding strategies (Capital R & R maximization, rebate 
potential, grants, other) 

o Establish energy efficiency program for lease space in cooperation with lease 
space users:  FY15-FY17 

F) Develop the facilities management specifications of a county-wide Sustainability Plan: 
o Development-FY13-FY14 

 Completed baseline questionnaire and submitted Energy Efficiency Plan, 
Energy Star spreadsheets 

o Implementation-FY14-FY19 
 

Implications/Opportunities 
This strategy is designed to reduce the reliance of the County on volatile energy markets and 
control exponential costs through a deliberate action plan. Continuing to identify and implement 
capital construction projects and ongoing Capital Repair and Replacement projects that have a 
positive Return on Investment (ROI) to reduce energy are key to this strategy. It is essential that 
we continue to monitor the trends and details of legislative and regulatory actions that impact 
energy prices and require carbon emission caps for public/private institutions. 
 
Furthermore, the potential for renewable energy installations to “dial back the meter” must be 
explored fully and implemented wherever feasible in terms of our FMP goals.  We anticipate 
creating a renewable portfolio with a combination of ownership/leasing/rate agreements that will 
be of greatest advantage to the county.  We will focus on leveraging our site advantage in several 
areas, using rooftops and parking areas for small and large renewable projects.  Our initial efforts 
target the buildings with the highest unit costs for energy.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Estimate 

FY15 
Estimate 

See above     

 
Program Mandates: 
 
As an internal department, our mandate is organizational. Common wisdom dictates that services, 
from public health and community services to the courts system must be provided in a stable 
physical environment so that the public may easily identify and access them. The programs of the 
Facilities Management Department provide the stable physical environment. They survey the 
need, project future need, plan the environment, construct it and operate and maintain it as long as 
the services to the public are needed. 
 
Legal/Contractual Mandates: 
 
- OSHA/EPA/NESHAP: 

1.Hazard Communication/MSDS 
2.Lock Out/Tag Out 
3.Confined Space 
4.Asbestos/Lead Regulations 
5.Respirator Program—includes medical evaluations and fit testing 
6.Blood borne Pathogens 
7.CFC (refrigerant) Management Program 
8.Fall Protection 
9.Arc Flash 
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- Indoor Air Quality Standards 
- Indoor Lighting Standards 
- Dark Skies Standards 
 
- State & City of Flagstaff fire and life safety codes and regulation: 

1.Fire Extinguisher maintenance and inspection 
2.Fire Alarm System maintenance and inspection 
3.Fire Sprinkler System maintenance and inspection 
4.Boiler inspections 
5.Elevator inspections 

 
- American with Disabilities Act (ADA) 
 
- City of Flagstaff: 

1.Snow Ordinance 
2.Water Conservation Ordinance 

 
- Local Building Codes 
 
- Sustainability Standards: 

1.Recycling program 
2.LEED (new and EB) Standards 

 
- Arizona Statutes: 

1.A.R.S. 36-601.01 Smoke-Free Arizona 
2.A.R.S. 13-3623.01 Safe Baby Haven 
3.A.R.S. 13-3102.01 Storage of Deadly Weapons 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Integrate sustainability project implementation with data 

sources for project performance tracking of ROI 
IFMA, USGBC 

Measurement and Verification protocols IFMA, NFMT 

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area All services 

Sedona N/A 
Page All services 

Williams All services 
Fredonia All services 
Tusayan N/A 

Tribal Communities Tuba City—All services 
Other Area Forest Lakes, Blue Ridge, Diversion Park, Kaibab Estates West 
Other Area  

 
Notes: 
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Financial Summary: 

 
5.  RESOURCE CONSERVATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 53,113$         57,400$         22,383$         ‐$               ‐$              

  Miscellaneous ‐                 25,981           3,106             ‐                 ‐                

  Use of (Increase in) Fund Balance ‐                 (30,480)          (5,281)            6,725             36,004          

  General Fund Support 594,593         576,432         613,829         567,444         965,413       

    Total Funding Sources 647,706$      629,333$      634,037$      574,169$      1,001,417$ 

Expenditures and Other Uses

  Salary/ERE 75,502$         74,899$         74,462$         78,427$         94,636$       

  Operations 570,085         554,434         559,574         495,742         906,781       

  Travel 2,119             ‐                 ‐                 ‐                 ‐                

    Total Use of Funds 647,706$      629,333$      634,037$      574,169$      1,001,417$   
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Primary Department:  FINANCE DEPARTMENT 
 
Emerging Trends and Issues: 
 

 Implications of the Affordable Care Act on payroll 
 Unfunded liability for employee retirement systems, especially Pubic Safety 
 Need for new financial Enterprise Resource Planning (ERP) software 
 Implementation of ExecuTime time and attendance software 
 Hiring, training and retaining high performing employees 
 The public’s desire for transparency balanced with data security 
 The lack of a Disaster Recovery solution for Financial Information System 

 
List All Department Programs: 
 

1. Budget and Strategic Planning Division 
2. Finance Administration 
3. Financial Information System Management Division 
4. Financial Reporting and Audit Division 
5. Operations and Special Districts Division 
6. Purchasing Division 

 
 
 
1. Program Name:  Budget and Strategic Planning Division 

 
Program Description: Budget and Strategic Planning provides budget development, 
management analysis and research services to the County Manager and Board of Supervisors.  
Develops updates to the long-range financial and organizational plan, analyzes, reviews, and 
reports on the overall County budget, and provides information and analysis on departmental 
operational functions and legislative impacts on the County finances.   
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Update revenue and expenditure forecasts in long-term plan 
 Manage development and administration of the budget 
 Manage development and adoption of user fee schedules and cost allocation studies 
 Monitor compliance with financial policies 
 Review and make recommendations on budget requests 
 Management of annual Program Reports 
 Manage the tax rate adoption process 

FY16 Program Report
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 Monitors departmental budget execution 
 Assess the fiscal impact of state and federal policies and actions 

 
Is this service provided elsewhere?  If so where and at what level?  This internal service 
is not provided elsewhere. 
 
Program Goal #1:  Maintain external validation of appropriate budgeting of public funds. 
 
Program Objective#1:  To maintain the Government Finance Officers Association (GFOA) 
Distinguished Budget Presentation Award. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

GFOA Distinguished Budget Award 
Achieved 

Yes Yes Yes Yes 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The GFOA Distinguished Budget award was received for the FY14 Budget. 
 
Program Goal #2:  Provide exceptional customer service. 
 
Program Objective#2:  Ensure that customers are pleased with the assistance of the Budget 
Staff at all times of the fiscal year. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Customers Pleased with 
Budget Staff Assistance 

New New New 75% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  This is an ongoing goal and we will begin to measure it with a survey. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
County Fee for Service Authority 11-251.08 Meet mandate with fee study and 

publication criteria 
Annual Budget 11-705 Meet mandated level of holding 

public hearing to adopt budget no 
later than June 30 of each year. 

Annual County and Municipal 
financial statement and estimate 

of expenses 

42-17101 Meet mandate with submission of 
the State Budget Document 

Contents of estimate of expenses 42-17102 Meet mandate with submission of 
the State Budget Document 

Public access to estimates of 
revenues and expenses; notice of 
public hearing; access to adopted 

budget 

42-17103 Meet mandate with proper 
publication of State Budget 

Document and public hearing 
notices. 

Public hearing on expenditures 42-17104 Meet mandate by posting public 
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and tax levy hearing notice and holding the 
public hearing. 

Adoption of budget 42-17105 Meet mandate by adopting the 
Final Budget. 

Expenditures limited to budgeted 
purposes; transfer of monies 

42-17106 Meet mandate with 
implementation and use of budget 

policies. 
Truth in taxation notice and 
hearing; roll call vote on tax 

increase; definition 

42-17107 Meet mandate by meeting 
publishing and public hearing 

requirements. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Strategic Budget Process OD and Finance Director in FY08 
10 Year Financial Plan Mike Townsend in FY07 

 
What programmatic changes will be seen over the next fiscal year?  The Budget and 
Strategic Planning Division will be a stakeholder in the ERP scope design and solicitation 
process. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Budgeting services are provided to all departments and programs within the 

Flagstaff Area  
Sedona  
Page Budgeting services are provided to all departments and programs in the Page Area 

Williams 
Budgeting services are provided to all departments and programs in the Williams 

Area 

Fredonia 
Budgeting services are provided to all departments and programs in the Fredonia 

Area 
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes:  Budgeting services are available throughout the entire County.  Although we are 
centrally located in Flagstaff we have capabilities to remotely assist all outlying areas when there 
is a need. 
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Financial Summary:   
 
1.  BUDGET AND STRATEGIC PLANNING DIVISION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 263,888$      245,403$      248,996$      272,058$      292,843$     

    Total Funding Sources 263,888$      245,403$      248,996$      272,058$      292,843$    

Expenditures and Other Uses

  Salary/ERE 217,878$      190,024$      219,444$      229,398$      236,075$     

  Operations 44,234           53,381           28,836           39,737           50,192          

  Travel 1,776             1,999             717                2,923             6,576            

    Total Use of Funds 263,888$      245,403$      248,996$      272,058$      292,843$      
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2. Program Name:  Finance Administration 

 
Program Description:  The leadership and direction for all financial services, including staff 
recruitment, development and retention, seeking and implementing best practices where 
applicable, modeling high quality customer service, and promoting effective partnerships with 
other county departments. 
 
Primary Strategic Priority Area:  Organizational and Fiscal Health. 
 
Activity:  (Bullet Points Only) 
 

 Provide Leadership and direction for Finance Department Divisions 
 Be aware of economic trends at the local, state and national level 
 Build capacity in staffing, training, and educating staff 
 Seek best practices across all functional areas within the Finance Department 
 Develop and nurture partnerships with other county departments 
 Ensure security and reliability of all financial data 
 Forecasting long term trends and need for transparency  

 
Program Goal #1:  To recruit, hire, develop, and retain quality team members 
 
Program Objective#1: Fill openings within 3 months of job vacancy 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of positions vacated   2 4 
New team member hired within 3 months   1 4 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Goal was met by June 30, 2015. 
 
Program Goal #2:  Develop and nurture partnerships with other county departments. 
 
Program Objective#2:  Hold regularly scheduled meetings with partner departments. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Director meetings with Human Resources   New 8 
Director meetings with I.T.   New 10 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The goal is for the Director of Finance to meet with the Director of Human 
Resources and Director of I.T. on a monthly basis, to discuss mutual issues between the 
departments.  These are separate meetings. 
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
See other five divisions   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
ACH for employee reimbursements Heidi Derryberry 
Direct Deposit for supplemental pay Heidi Derryberry 

Electronic payroll reports Jerri Garcia 
Reduced # of Budget Documents Megan Zickerman 

 
What programmatic changes will be seen over the next fiscal year?   
Begin framework for procurement of a new Enterprise Resource Program to expand the 
capability for reporting, strategic planning and data transparency and streamlining access to 
financial data.  Enterprise solution should include capabilities for human resources data capture, 
I.T. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area See other divisions 

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 

 
2.  FINANCE ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Purchasing Card Rebate 53,649$         53,715$         56,914$         66,127$         50,000$       

  General Fund Support 99,689           111,650         99,179           198,223         108,906       

    Total Funding Sources 153,338$      165,365$      156,093$      264,350$      158,906$    

Expenditures and Other Uses

  Salary/ERE 128,828$      133,562$      135,443$      160,265$      129,790$     

  Operations 23,705           28,269           17,878           66,439           25,378          

  Travel 805                3,534             2,773             2,686             3,738            

  Capital ‐                 ‐                 ‐                 34,960           ‐                

    Total Use of Funds 153,338$      165,365$      156,093$      264,350$      158,906$      
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*Budget overage in FY14 is due to use of salary savings from another division for the purchase of 
the Executime software.   
 

 
 

 
2. Program Name:  Financial Information Systems Management Division 
 
Program Description:    This division is responsible for the management of all county 
financial information, including budgets, payroll, accounts payable, general ledger, accounting, 
and auditing.  Also responsible for the protection of the financial data including historical records, 
transparency reporting, and disaster recovery planning for related data. 
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
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Activity:  (Bullet Points Only) 
 

 County-wide and Finance Department financial software support, security, maintenance 
and upgrades 

 Customized and automated Financial Report Creation 
 Co-Management of PCard and ePayables Programs 
 Create automation between software systems for efficiency & accuracy 
 New software project management and installation 

 
 

 
Program Goal #1:  Provide 24/7 access to Financial Management System 
 
Program Objective#1: Maintain system downtime to 2% or less. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of time Financial Management 
System is available 24/7 in a year 

98.90% 98.90% 98.78% 98.90% 

Number of software modules 
supported/maintained 

14 14 9 9 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  System was down only when software updates needed to be loaded.  Some 
software products are now solely supported by the software vendor. 
 
Program Goal #2:  Create county-wide financial reports 
 
Program Objective#2:  Create a more efficient method for retrieving and reporting financial 
information by each department. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of reports written for departments 120 25 70 65 
Create automated End of Month financial 

reports for all departments 
0% 0% 0% 100% 

Create automated Payroll Distribution 
reports for all departments 

0% 0% 0% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Created reports using Cognos Web Reporting to assist departments with budget 
tracking and grant billing.  Most reports were created in FY12 and new reports have been created 
as new needs arise.  This process allows users to request need specific reports that they can run as 
needed.  Created End of Month and Payroll Distribution reports that run and distribute via emails 
to each department automatically. 
 
Program Goal #3:  Security Management of Financial Management System 
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Program Objective#3:  Maintain updated security needs for all users as well as segregation of 
duties on Financial Management System as required by State Auditors. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

% of Annual Reviews by Directors and 
Elected Officials of User setups for their 
department 

0 0 17.6% 100% 

% of Security Additions/Changes on 
System complete within 2 business days 

100% 95% 98% 98% 

% of Users setup for correctly for separation 
of duties 

91.5% 91.5% 94.0% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Electronic spreadsheets of current User setups on the county financial system 
were sent to the Leadership Team.  The documents were reviewed and approved or change 
requests were created.  The State Auditors review our user security setups annually looking for 
correct procedures followed and segregation of duties.   
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?  The Financial 
Information Systems Division will be a primary stakeholder in the ERP scope design and 
solicitation process. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Through access to the HTE financial management system via desk top PC. 

Sedona Through access to the HTE financial management system via desk top PC 
Page Through access to the HTE financial management system via desk top PC 

Williams Through access to the HTE financial management system via desk top PC 
Fredonia Through access to the HTE financial management system via desk top PC 
Tusayan Through access to the HTE financial management system via desk top PC 

Tribal Communities Through access to the HTE financial management system via desk top PC 
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 

3.  FINANCIAL INFORMATION SYSTEMS MANAGEMENT DIVISION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Investment Income 791$              616$              (738)$             2,444$           ‐$              

  Miscellaneous ‐                 ‐                 ‐                 (360)               ‐                

  Use of (Increase in) Fund Balance 30,126           16,040           (123,029)       (10,720)          67,847          

  General Fund Support 223,764         214,262         361,281         230,800         236,076       

    Total Funding Sources 254,681$      230,919$      237,514$      222,164$      303,923$    

Expenditures and Other Uses

  Salary/ERE 130,844$      121,682$      119,744$      138,057$      142,239$     

  Operations 121,356         107,117         116,488         81,442           158,459       

  Travel 2,481             2,121             1,282             2,665             3,225            

    Total Use of Funds 254,681$      230,919$      237,514$      222,164$      303,923$      
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*The use of fund balance is from the Financial Management System fund for capital projects and 
maintenance 
 
 
4.  Program Name:  Financial Reporting and Audit Division 
 
Program Description:     
The division serves and supports all County departments and the citizens of the County by 
providing financial statement and audit preparation, establishing an internal control environment, 
generation of monthly financial reports, documenting policies and procedures, training in 
financial processes and assistance when departments incur vacancies in key financial positions.  
The division also ensures the County is in compliance with the Uniform Accounting Manual for 
Arizona Counties (UAMAC), Federal laws, Generally Accepted Accounting Principals (GAAP), 
and other audit reporting requirements. 
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 Preparation of a Comprehensive Annual Financial Report (CAFR) 
 Manage the annual CAFR and Single Audits 
 Prepare the Annual Expenditure Limitation Report (AELR) 
 Manage capital assets inventory 
 Perform internal reviews 
 Provide monthly financial reports to departments 
 Review and posts all adjustments to the County's general ledger 
 Develop financial policies and procedures 
 Assist departments with their financial management. 

 

 
Program Goal #1: Provide transparency and clarity of the County’s financial position. 
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Program Objective#1: Prepare annual financial reports that evidence the spirit of transparency 
and full disclosure to ensure that users of the financial statements have the information they need. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Unmodified opinion on annual financial 
statements 

Yes Yes Yes Yes 

Prepare a Comprehensive Annual Financial 
Report (CAFR) 

Yes Yes Yes Yes 

Financial Reporting Audit 
Findings/deficiencies 

4 3 3 0 

Receive GFOA award for Excellence in 
Financial Reporting 

Yes Yes No Yes 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The goal was substantially met during FY14 (for FY13 financial statements) but 
the GFOA award was not received. The division was unable to submit its application for the 
award on time due to the retirement of the Accounting Manager and the prolonged vacancy of 
that position and the loss of the Financial Analyst (Grants Management) position. 
 
Program Goal #2: Ensure financial reporting requirements are met. 
 
Program Objective#2: Provide departments with timely and accurate reports. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Monthly Reports Distributed 
by the 15th of the following month 

92% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Although staff shortages meant other performance measures might not be met, 
high priority was given to providing monthly reports on a timely basis, as certain departments 
have strict reporting requirements. 
 
Program Goal #3: Indirectly serve the community by providing services and support to other 
programs that directly serve the community. 
 
Program Objective#3: Provide timely services that are important to County departments in 
achieving their goals. 
  

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of adjusting entries made within 
10 working days of submission 

92% 79% 75% 75% 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The division was unable to maintain the same level of performance in this area 
because of staff vacancies resulting from the retirement of the Accounting Manager and the 
deferred hiring of a second Senior Accountant. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Powers and duties of the auditor 
general relating to counties 

ARS 41-1279.21 NA 

AELR must be completed by 
February 28 and must be based 
on audited financial statements 
(CAFR) 

ARS 41-1279.07 NA 

Single Audit must be completed 
and report issued by March 31 

OMB Circular A-133 NA 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Preparation of a CAFR and application for GFOA award Government Finance Officers Association 

(GFOA) 
Review & post adjusting entries submitted by 

departments 
GFOA 

Monthly Budget to Actual Expenditure and Revenue 
Reports 

GFOA 

 
What programmatic changes will be seen over the next fiscal year?   
 
The division will hire a new Senior Account position to manage County grants to ensure financial 
compliance with grant policies and provisions and to prepare the Schedule of Expenditures of 
Federal Awards (SEFA) required for the Single Audit.  This division will be an important 
stakeholder in the design and solicitation for an ERP application. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Financial services and support provided to County departments operating in the area 

Sedona Financial services and support provided to County departments operating in the area 
Page Financial services and support provided to County departments operating in the area 

Williams Financial services and support provided to County departments operating in the area 
Fredonia Financial services and support provided to County departments operating in the area 
Tusayan Financial services and support provided to County departments operating in the area 

Tribal Communities Financial services and support provided to County departments operating in the area 
Other Area  
Other Area  

 
Notes: 
The Accounting Manager position for the Financial Reporting and Audit Division was vacant 
from September 9, 2013 to June 23, 2014. A second Senior Accountant position has been unfilled 
since December 2012. 
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Financial Summary: 
 

4.  FINANCIAL REPORTING AND AUDIT DIVISION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 316,370$      347,172$      301,703$      216,635$      317,144$     

    Total Funding Sources 316,370$      347,172$      301,703$      216,635$      317,144$     

Expenditures and Other Uses

  Salary/ERE 296,832$      324,561$      285,195$      177,709$      294,851$     

  Operations 17,368           18,478           16,420           38,667           18,707         

  Travel 2,170             4,134             88                  259                3,586           

    Total Use of Funds 316,370$      347,172$      301,703$      216,635$      317,144$       
 
 

 
*Division recognized salary savings due to vacancies 
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5.   Program Name:  Operations and Special Districts Division 
 
Program Description:  The Finance Operations and Special Districts Division provides the 
County with payroll, accounts payable, travel, use tax and Special District accounting and 
reporting services.     
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 Payroll Administration 
 Payroll and Benefit Reporting 
 Accounts Payable Administration and Reporting 
 Employee Travel Reimbursements 
 Use Tax Processing and Reporting 
 Special District Assessments 

 
Program Goal #1:  Provide accurate and timely payroll administration for the County in the 
most efficient and cost effective method available. 
 
Program Objective#1:  Utilize the most efficient and cost effective methods available for 
timekeeping and payroll processing. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Average number of employees paid per pay 
period 

1,200 1,075 1,054 1,150 

Percentage of County departments utilizing 
ExecuTime Time & Attendance 

n/a n/a n/a 50% 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The implementation of the ExecuTime Time & Attendance System was a new 
objective in FY15.  This project involved participation from all County departments and 
employees.  This objective was added to improve the time and attendance process for the County 
to reduce errors, improve processing time and reduce the cost of printing paper timesheets. 
 
Program Goal #2:  Provide accurate and timely accounts payable administration for the 
County in the most efficient and cost effective method available. 
 
Program Objective#2:  Utilize the most efficient and cost effective methods available for 
accounts payable and travel reimbursement processing. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Average accounts payable entries per week 630 654 557 550 
Average dollars of accounts payable run per 
week 

$940,000 $1,780,952 $1,373,142 $1,500,000 

Percentage of employees enrolled in ACH 
program 

n/a n/a n/a 10% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The implementation of the employee ACH program was new in FY15.  This 
objective was implemented to improve the processing time of employee reimbursements and 
reduce the costs of printing checks for reimbursements.  
 
Program Goal #3: 
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Payroll Administration ARS Title 11, Chapter 4, Article 

1 & 2/ Federal Law 
Payroll related activities must 
adhere to IRS guidelines and 
Federal and State labor laws 

Accounts Payable Administration ARS Title 11, Chapter 4, Article 
1 & 2/ Federal Law 

Accounts Payable related 
activities must adhere to IRS 

guidelines and Federal and State 
laws 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?  The Finance 
Operations and Special Districts Division will continue to strive to improve our efficiencies and 
cost reductions in the next fiscal year.  The completion of the ExecuTime Time & Attendance 
System should further reduce the errors and costs of processing paper timesheets.  This division 
will be an important stakeholder in the scope design and procurement process for a new ERP 
solution. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Payroll and Accounts Payable services are provided to all county employees and 

departments.  Special District assessment debt service is provided to road districts 
throughout the county. 

Sedona 
Payroll and Accounts Payable services are provided to all county employees and 
departments.  Special District assessment debt service is provided to road districts 
throughout the county. 

Page 
Payroll and Accounts Payable services are provided to all county employees and 
departments.  Special District assessment debt service is provided to road districts 
throughout the county. 

Williams 
Payroll and Accounts Payable services are provided to all county employees and 
departments.  Special District assessment debt service is provided to road districts 
throughout the county. 

Fredonia 
Payroll and Accounts Payable services are provided to all county employees and 
departments.  Special District assessment debt service is provided to road districts 
throughout the county. 

Tusayan 
Payroll and Accounts Payable services are provided to all county employees and 
departments.  Special District assessment debt service is provided to road districts 
throughout the county. 

Tribal Communities 
Payroll and Accounts Payable services are provided to all county employees and 
departments.  Special District assessment debt service is provided to road districts 
throughout the county. 

Other Area  
Other Area  

Notes: 
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Financial Summary: 
 

5.  OPERATIONS AND SPECIAL DISTRICTS DIVISION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 21,416$        18,440$        16,288$        13,782$        15,000$       

  Purchasing Card Rebate 4                    ‐                 4,146             74                  ‐               

  Transfers from Other Funds 9,937             11,304           12,245           25,784           13,457         

  General Fund Support 286,425        313,514        318,980        323,418        349,715       

    Total Funding Sources 317,783$      343,258$      351,660$      363,057$      378,172$     

Expenditures and Other Uses

  Salary/ERE 293,774$      317,910$      325,754$      327,525$      351,689$     

  Operations 23,140           21,709           22,834           32,407           21,233         

  Travel 870                3,639             3,072             3,126             5,250           

    Total Use of Funds 317,783$      343,258$      351,660$      363,057$      378,172$       
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*Charges for services are related to Special District transactions 
  Transfers in from Other Funds are from HURF for Special District work 
 
 
6.  Program Name:  Purchasing Division 
 
Program Description:    
The purpose of the County's Purchasing Division is to provide for fair and equitable opportunities 
to persons and companies involved in public purchasing with the County, to maximize the value 
of public funds while maintaining compliance with statutory requirements. Purchasing support is 
also provided for County departments according to adopted policies and procedures.  
 
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity:  (Bullet Points Only) 
 
 Manage, issue and receive formal solicitations and subsequent evaluation and 

recommendation  
 

 Process requisitions entered in HTE for compliance with policy and statutes and accepted 
Procurement best practices. 

 
 Contract Administration - Assist with contract renewals and contract consulting services. 
 
 Manages the county's procurement card program including all training, issuing new cards, 

final reconciliation, and payment approval. 
 
 Disposal of County assets through Public Surplus  

 
 Manage On line bidder's registration. 
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 Copier Replacement program  
 
 Purchasing manages the purchasing of copier paper. 

 
 Provide training to employees: HTE, procurement card & "Purchasing 101" 
 
 Purchasing policy review and updates. 
 

Program Goal #1: 
Issue formal solicitations in compliance with statutes, policy and best practices that produce the 
best possible value for the County and its citizens. 
 
Program Objective#1: 
Work with Departments in the planning stages in order to issue a quality solicitation in the time 
frame needed, while still obtaining the best value. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Bids  8 12 5 8 
Number of Request for Proposals 11 11 5 8 
Number of Request for 
Qualifications/Quotes 

8 10 11 8 

Number of Solicitations 
Protested/Number 
Sustained 

1/1 0/0 0/0 0/0 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Yes - Quality Purchasing staff and 20 years of experience 
 
Program Goal #2: 
Provide a quality, easy to use procurement card (Master card) program that offers an attractive 
rebate program.  Increase rebate each year. 
 
Program Objective#2: 
Provide a high quality training session to new card holders, while maintaining the program for 
current card holders 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Average Purchasing Card Transactions  
Per Month 

1515 1463 1400 1600 

Average Purchasing Card Dollars Per 
Month 

$359,960.00 $373,860.00 $368,993.0
0 

388,263.00 

Master Card/ Rebate Amount $58,000.00 $61,633.00 $69,186.00 $72,000 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Yes – By maintaining the program at service levels that provide value to card holders.  Train staff 
on new version of Works.  By encouraging use of the MC on larger purchases, the rebate is 
expected to increase each year. 
 
Program Goal #3: 
Award as many contracts to local vendors as possible, while keeping compliant with statutes and 
obtaining best value for County Departments and its citizens   
 
Program Objective#3: 
Use creative and innovative language in solicitations in order to obtain local value 
 

Performance Measure 
FY12 Actual FY13 

Actual 
FY14 

Actual 
FY15 

Estimate 
Bid/RFP contracts awarded to 

 %County vendors (%)/State Vendors  
(%) Out of State 

68%/22%/10% 69/%28%/3% 66%/31%/3
% 

70%/25%/5% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Yes – By using solicitations that are value based, contracts awarded to local vendors has 
remained fairly constant and at a high level. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
The mandated outcomes are 

compliance issues included in the 
audit 

 NA 

Other mandated outcomes would 
be the solicitation for goods 

and services  

ARS Title 41,Chapter 23 statute 
and County Purchasing Policy 

NA 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Consideration of local value when issuing and awarding 
contracts. 

 

 
What programmatic changes will be seen over the next fiscal year?  The Purchasing 
Division will be an essential stakeholder in the scope design and procurement planning for a new 
ERP solution. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Procurement assistance is provided to all county departments and to vendors 

interested in doing business with Coconino County. 

Sedona 
Procurement assistance is provided to all county departments and to vendors 
interested in doing business with Coconino County. 
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Page 
Procurement assistance is provided to all county departments and to vendors 
interested in doing business with Coconino County. 

Williams 
Procurement assistance is provided to all county departments and to vendors 
interested in doing business with Coconino County. 

Fredonia 
Procurement assistance is provided to all county departments and to vendors 
interested in doing business with Coconino County. 

Tusayan 
Procurement assistance is provided to all county departments and to vendors 
interested in doing business with Coconino County. 

Tribal Communities 
Procurement assistance is provided to all county departments and to vendors 
interested in doing business with Coconino County. 

Other Area  
Other Area  

 
Notes:  Purchasing provides its services to all Departments in all areas for any project/service 
required. 
 
Financial Summary: 

 
6.  PURCHASING DIVISION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Use of (Increase in) Fund Balance ‐$               (159,980)$     68,596$        70,762$        20,622$       

  General Fund Support 135,165        340,756        140,155        146,499        226,617       

    Total Funding Sources 135,165$      180,776$      208,751$      217,261$      247,239$     

Expenditures and Other Uses

  Salary/ERE 129,686$      134,631$      136,327$      141,572$      145,594$     

  Operations 2,670             1,414             1,327             1,307             958               

  Travel 2,809             4,711             2,501             3,620             3,908           

  Capital ‐                 40,020           68,596           70,762           96,779         

    Total Use of Funds 135,165$      180,776$      208,751$      217,261$      247,239$       
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*Use of fund balance is from the copier replacement fund 
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Primary Department:  Flood Control District 
 
Emerging Trends and Issues: 
 

 Delayed implementation of the 2012 Biggert-Waters Flood Insurance Reform Act 
 FEMA remapping of Special Flood Hazard Areas 
 Changing federal regulations for development in flood hazard areas 
 Continuing impacts from localized flooding throughout the County 
 Increasing public awareness and expectations relative to flooding and storm water 

mitigation 
 Reduced federal funding for flood mitigation 
 Need for more transparent and data-driven capital improvement planning process 
 Continued risks of post-fire flooding in the Schultz and Slide fire areas 
 Possible future risks of post-wildfire flooding in other areas of the County 
 Current and possible future acquisition and maintenance of drainage easements and 

properties for the purpose of flood mitigation 
 
List All Department Programs: 
 

1. District Administration and National Flood Insurance Program (NFIP) 
2. Flood Control Capital Improvement and Non-Structural Mitigation 
3. Post-Wildfire Flood Preparation, Response and Mitigation 

 
 
 
 
1. Program Name:  District Administration and National Flood Insurance Program (NFIP) 
 
Program Description:  Promote public health, safety and general welfare and minimize public 
and private losses due to flooding in specific areas. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description: 
 

 Interpret and enforce the County’s Floodplain Ordinance 
 Respond to inquiries about flood status 
 Review floodplain studies for new development projects 
 Review permit applications for compliance with Floodplain Ordinance 
 Manage and maintain the County’s Flood Insurance Rating 

 

Is this service provided elsewhere?  If so where and at what level? No 

FY16 Program Report
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Program Goal #1:  Improved public safety and reduced flood insurance rates for County 
citizens. 
 
Program Objective #1:  Continue to identify opportunities, and to work towards efforts that 
help to improve the County’s Community Rating Score. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Community Rating Score 8 8 8 8 
% Discount on flood insurance for County 
property owners 

10% 10% 10% 10% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
FEMA reevaluates jurisdictions’ Community Rating Scores (CRS) on a 5 year cycle. Coconino 
County’s last review was completed in November of 2014. The result of that review was retention 
of the current rating of 8. The CRS scale is from 1 to 10, with 10 being the highest, or worst.  
Over the next 5 years and prior to the County’s next review, Flood Control District staff will be 
working to identify ways in which the current rating can be improved upon. 
 
Program Goal #2: Improved public safety and reduced risks to life, property and public 
infrastructure. 
 
Program Objective #2:  Continued development, implementation, analysis and revision of 
policies and processes for regulating development as needed. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Flood Status Reports issued 175 235 176 170 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  N/A 
 
Program Goal #3: Improved public safety and reduced risks to life, property and public 
infrastructure. 
 
Program Objective #3:  Continued development and delivery of educational materials and 
events regarding NFIP and floodplain hazards for homeowners, realtors, and the building and 
development industry. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of educational and outreach events 
conducted and/or attended 

2 2 2 2 

Number of educational and outreach letters 
distributed annually 

1862 1862 1862 2462 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
The count for educational and outreach letters distributed annually includes the annual mailing of 
the Flood Advisory to Schultz Flood area residents, and in FY-15 the count includes mailing of 
the Flood Advisory to Slide Fire area residents as well. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Flood Control District Title 48, Chapter 21, Article 1, 

48-3601 through 48-3628 and 
Article 2, 48-3641 through 48-

3650 

Adopt and enforce a Floodplain 
Ordinance 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Participation in the Community Rating System (CRS) 
program 

FEMA 

Education and outreach to property owners, realtors and 
developers 

FEMA 

 
What programmatic changes will be seen over the next fiscal year? 
 
Formal responsibility for administration of the Flood Control District will be transferred from the 
Community Development Director to the Public Works Director via an amendment to the 
Floodplain Ordinance. This change was a recommendation of the Zucker Report as the majority 
of Flood Control District expenditures are driven by the Public Works Department. The 
Community Development Department will however continue to manage the administrative 
functions of the District as they currently do.   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Staff travelling to area and use of contracted resources 

Sedona Staff travelling to area and use of contracted resources 
Page N/A 

Williams Staff travelling to area and use of contracted resources 
Fredonia N/A 
Tusayan Staff travelling to area and use of contracted resources 

Tribal Communities N/A 
Unincorporated Areas Staff travelling to area and use of contracted resources 
Notes: 
The District includes the unincorporated areas of the County, and the City of Williams, the City 
of Sedona, and the Town of Tusayan. The City of Flagstaff, the City of Page, and the Town of 
Fredonia are excluded from the District. The District regulates development in FEMA identified 
flood hazard areas for the unincorporated areas of the County and the incorporated communities 
of Tusayan and Sedona.  The City of Williams self-administers the District within their 
jurisdictional boundary. 
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Financial Summary: 
 
1.  DISTRICT ADMINISTRATION AND NATIONAL FLOOD INSURANCE PROGRAM (NFIP)

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants ‐$                 ‐$                 218,500$         ‐$                 ‐$                

  Property Taxes 1,465,269        2,469,259        2,299,457        1,888,616        1,965,554       

  Licenses & Permits 2,750               13,500             11,500             2,000               ‐                  

  Investment Income 39,642             51,849             (18,067)            50,325             20,000            

  Miscellaneous 4,502               10,911             ‐                   10,374             ‐                  

  Transfers from Other Funds 51,158             73,114             63,325             57,907             92,547            

  Use of (Increase in) Fund Balance (1,212,595)      (2,210,023)      (2,174,942)      (1,738,537)      (1,029,441)     

    Total Funding Sources 350,726$        408,610$        399,773$        270,685$        1,048,660$   

Expenditures and Other Uses

  Salary/ERE 201,100$         183,697$         185,404$         194,389$         248,459$        

  Operations 130,108           219,672           207,597           69,392             789,401          

  Travel 8,779               5,241               6,772               6,904               10,800            

  Transfers to Other Funds 10,739             ‐                   ‐                   ‐                   ‐                  

    Total Use of Funds 350,726$        408,610$        399,773$        270,685$        1,048,660$     
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*The transfer from other funds consists of reimbursements collected for the administration of the 
Sedona Flood Control District 
 
2. Program Name:  Flood Control Capital Improvements and Non-Structural Mitigation  
 
Program Description: Perform drainage studies and Initial Engineering Assessments of 
FEMA-mapped Special Flood Hazard Areas and other areas of the County that regularly 
experience flooding, for the purpose of making data-driven decisions about the most technically, 
legally and financially feasible options for mitigating flood risks.     
 
Primary Strategic Priority Area:  Public Safety 
 
Activity: 
 

 Perform drainage studies, Initial Engineering Assessments and other analyses 
 Develop 10-year Capital Improvement Plan (CIP) 
 Develop 10-year non-structural mitigation plan as appropriate 
 Design and construct capital improvement projects 
 Implement non-structural mitigation projects as appropriate 
 Recommend regulatory changes to Community Development as appropriate 

 
Program Goal #1:  Reduced risks to life, property and public infrastructure from flooding 
 
Program Objective #1:  Perform drainage studies, Initial Engineering Assessments and other 
analyses as appropriate within FEMA-mapped Special Flood Hazard Areas and other flood prone 
areas of the County. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Initial Engineering Assessments 
and other studies performed 

0 2 0 1 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
In the past, analyses of flood prone areas was performed largely for the purpose of remapping 
FEMA designated Special Flood Hazard Areas, and not for the development and implementation 
of mitigation strategies. Further, analyses were performed without clear and consistent scopes and 
desired deliverables.  
 
Beginning in FY-15 the District is developing a standard methodology and template for these 
analyses known as Initial Engineering Assessments. The first of these in currently in progress for 
the Fort Valley area. Once completed analysis will begin for other FEMA-mapped and flood 
prone areas for the purpose of developing a transparent and data-driven mitigation and capital 
improvement program County-wide. 
 
Program Goal #2: Reduced risks to life, property and public infrastructure from flooding 
 
Program Objective #2:  Use data-driven methodologies to maintain and update the 10-year 
Flood Control Capital Improvement and Non-Structural Mitigation Plans. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Update CIP and Non-Structural Mitigation 
Plans annually 

N/A N/A N/A In progress 

Number of capital improvement projects 
programmed annually 

N/A N/A N/A 0 

Number of non-structural projects 
programmed annually 

N/A N/A N/A 0 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Historically the District has had very little funding available for development and implementation 
of capital improvements and other mitigation projects. With the increase in the Flood Control 
District levy in 2011 to support mitigation in the Schultz Flood area, additional funding for 
capital is now available.  However no transparent, data-driven or justifiable system currently 
exists by which to identify and prioritize projects. 
 
The development of the Initial Engineering Assessment process and products will fill this gap and 
provide the ability to perform apples to apples comparisons of risks and mitigation strategies 
throughout the County. Once established, this tool will provide the ability to develop a robust CIP 
and non-structural mitigation program. 
 
The Initial Engineering Assessment template is currently under development. IEA’s will be 
performed for all FEMA-mapped Special Flood Hazard Areas during FY-16. Once completed, 
capital improvement and non-structural mitigation plans will be developed and implemented as 
appropriate.  
 
Program Goal #3: Reduced risks to life, property and public infrastructure from flooding. 
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Program Objective #3:  Successful, timely, safe, and cost effective implementation of Flood 
Control Capital Improvement and Non-Structural Mitigation Plans. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of capital improvement projects 
designed 

0 0 0 0 

Number of capital improvement projects 
constructed 

0 0 0 0 

Total annual capital expenditure $0 $0 $0 $0 
Average change order amount per project as 
a percent of project cost 

0% 0% 0% 0% 

Number of non-structural mitigation 
projects implemented 

0 0 0 0 

% of projects completed on or before 
schedule 

0% 0% 0% 0% 

Number of accidents on Flood Control 
District projects annually 

0 0 0 0 

 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Please see comments under Program Goal and Program Objective #2.  In addition, capital 
improvement projects County-wide have been largely deferred in order to support ongoing 
mitigation in the Schultz Flood area. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
N/A N/A N/A 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Use of standard template for Initial Engineering 
Assessments 

J.E. Fuller Hydrology and Geomorphology and 
Civiltec Engineering, Inc. 

Use of Initial Engineering Assessments as basis for data-
driven capital improvement and non-structural 
mitigation planning 

J.E. Fuller Hydrology and Geomorphology and 
Civiltec Engineering, Inc. 

 
What programmatic changes will be seen over the next fiscal year?   
 
Performance of analyses and capital improvement and non-structural mitigation planning in areas 
outside of the Schultz Fire and Flood area has resumed in FY-15. Additional analyses and 
development of a preliminary capital improvement and non-structural mitigation plan will occur 
in FY-16, with project implementation possibly resuming in FY-17.  
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Staff travelling to area and use of contracted resources 
Sedona N/A 
Page N/A 

Williams N/A 
Fredonia N/A 
Tusayan Staff travelling to area and use of contracted resources 

Tribal Communities N/A 
Unincorporated Areas Staff travelling to area and use of contracted resources 

Notes: 
The District includes the unincorporated areas of the County, and the City of Williams, the City 
of Sedona, and the Town of Tusayan.  However the Cities of Sedona and Williams administer 
their own capital improvement programs.  The City of Flagstaff, the City of Page, and the Town 
of Fredonia are excluded from the District.  
 
Financial Summary: 
 
2.  FLOOD CONTROL CAPITAL IMPROVEMENTS AND NON‐STRUCTURAL MITIGATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Use of (Increase in) Fund Balance ‐$                 ‐$                 ‐$                 113,040$         1,004,100$    

    Total Funding Sources ‐$                 ‐$                 ‐$                 113,040$        1,004,100$   

Expenditures and Other Uses

  Operations ‐$                 ‐$                 ‐$                 113,040$         4,100$            

  Capital ‐                   ‐                   ‐                   ‐                   1,000,000       

    Total Use of Funds ‐$                 ‐$                 ‐$                 113,040$        1,004,100$     
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*Use of fund balance is from the Flood Control District Fund 
 
3. Program Name:  Post-Wildfire Flood Preparation, Response and Mitigation 

 
Program Description:  Reduce risks to life, property and public infrastructure, as well as 
annual County preparation and response expenditures within post-wildfire flood areas through the 
implementation of short-term preparatory activities and long-term mitigation projects.  
 
Primary Strategic Priority Area:  Public Safety 
 
Activity: 
 

 Manage long-term mitigation efforts in the Schultz Fire and Flood area 
 Monitor and maintain completed mitigation projects in the Schultz Fire and Flood area 
 Monitor and maintain short-term preparatory measures in the Slide Fire area as necessary 
 Provide preparation, response and mitigation measures for possible future post-wildfire 

flooding as needed  

 
Program Goal #1:  Reduced risks to life, property and public infrastructure from flooding 
 
Program Objective #1:  Successful, timely, safe, and cost effective implementation of 
watershed restoration and flood mitigation measures in the Schultz Flood area. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of post-wildfire capital 
improvement projects designed 

5 4 4 7 

Number of post-wildfire capital 
improvement projects constructed 

4 5 8 7 

Total annual post-fire capital expenditure $4,000,000 $9,000,000 $9,000,000 $10,500,000 
Total annual federal funding secured $3,000,000 $7,700,000 $6,500,000 $8,000,000 
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Average change order amount per project as 
a percent of project cost 

N/A N/A N/A 2% 

% of projects completed on or before 
schedule 

0% 0% 0% 0% 

Number of accidents on post-wildfire 
capital improvement projects annually 

N/A N/A N/A 0 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Average change order amount per project as a percent of total project cost, and number of 
accidents on post-wildfire capital improvement projects annually have not previously been 
performance measures but will be monitored and reported beginning in FY-15. 
 
Program Goal #2: Reduced risks to life, property and public infrastructure from flooding 
 
Program Objective #2:  Successful, timely, safe, and cost effective implementation of 
preparation and response activities in post-wildfire areas with increased risk of flash flooding. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total annual post-wildfire preparatory 
expenditures 

$500,000 $450,000 $400,000 $700,000 

Total federal and/or state funding secured 
for annual post-fire preparatory activities 

$20,000 $0 $0 $230,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
While preparedness activities and expenditures in the Schultz Flood area are steadily decreasing 
as a result of completed long-term watershed restoration and flood mitigation projects, overall 
preparedness expenditures increased in FY-15 due to the Slide Fire. Fortunately much of this 
expenditure was offset by an Emergency Watershed Protection Exigency grant from the Natural 
Resources Conservation Service. 
 
In addition, response activities and expenditures are steadily declining in the Schultz Flood area, 
again as a result of completed watershed restoration and flood mitigation projects. And to date, 
there have been no response expenditures incurred due to the Slide Fire. However the risk of 
flooding and debris flows in Oak Creek Canyon will remain for the next several years. 
 
Program Goal #3: Reduced risks to life, property and public infrastructure from flooding 
 
Program Objective #3:  Monitor performance of completed preparatory and long-term 
mitigation projects, and maintain as necessary. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Annual post-wildfire monitoring 
expenditures 

$0 $25,000 $50,000 $50,000 

Annual maintenance expenditures for $0 $0 $15,000 $0 
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completed post-wildfire preparatory and 
long-term mitigation projects 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Long-term mitigation projects completed in the Schultz Flood area are designed to require little or 
no maintenance. However, monitoring of their performance is required by the Natural Resources 
Conservation Service and the U. S. Forest Service for three years after date of completion. After 
the three year period, monitoring expenditures will decrease or be eliminated. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
N/A N/A N/A 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Adoption of No Adverse Impact policy and criteria for 
capital improvements in the Schultz Flood area 

J. E. Fuller Hydrology and Geomorphology 

Utilization of NRCS EWP, and other federal funds to 
implement post-fire preparedness and mitigation 
measures 

NRCS and Stephanie Yard, P.E. – Natural 
Channel Design 

Community outreach and education regarding increased 
flood risks and other concerns following wildfires 

Coconino County 

Risk management plan for development and 
implementation of post-wildfire programs and services 

Lucinda Andreani, Deputy Public Works 
Director 

 
What programmatic changes will be seen over the next fiscal year?   
 
All programmed mitigation projects in the Schultz Flood area are scheduled to be completed by 
the end of calendar year 2015. Thus annual expenditures in that area will be greatly reduced to 
include only annual monitoring, and maintenance if and when necessary. 
 
Monitoring of conditions and events in and around the Slide Fire area will also continue and 
additional preparation, response and/or mitigation efforts will be initiated if and when necessary. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area N/A 

Sedona N/A 
Page N/A 

Williams N/A 
Fredonia N/A 
Tusayan N/A 

Tribal Communities N/A 
Other Area Schultz Fire and Flood area 
Other Area Slide Fire area / Oak Creek Canyon 

Notes: 
This program is focused only on post-wildfire areas with increased risks of flash flooding. 
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Financial Summary: 
 
3.  POST‐WILDFIRE FLOOD PREPARATION, RESPONSE AND MITIGATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 209,277$         463,900$         2,348,017$     4,445,306$     7,430,855$    

  Intergovernmental 4,284,487        587,181           2,129,925        213,861           ‐                  

  Transfers from Other Funds ‐                   ‐                   ‐                   ‐                   1,338,448       

  Use of (Increase in) Fund Balance 1,926,102        2,139,314        2,328,568        5,464,235        1,684,519       

    Total Funding Sources 6,419,866$    3,190,395$    6,806,510$    10,123,402$  10,453,822$ 

Expenditures and Other Uses

  Salary/ERE 77,473$           61,877$           89,068$           57,269$           33,373$          

  Operations 5,108,493        1,408,415        1,257,282        1,828,288        699,950          

  Travel 17,808             19,855             6,337               2,052               3,550              

  Capital 1,216,092        1,700,248        5,453,823        8,235,793        9,716,949       

    Total Use of Funds 6,419,866$    3,190,395$    6,806,510$    10,123,402$  10,453,822$   
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*The Federal and State Grants consist entirely of Schultz Fire/Flood project reimbursements 
   Use of fund balance is from the Flood Control District Fund 
  Transfers from other funds is from HURF for road projects 
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Primary Department:  Government Relations 
 
Emerging Trends and Issues:  
 
The Government Relations Department has seen an increase in the use of the Department’s 
services for legislative tracking, legislation advocacy and public information.   The Department 
has increased the amount of Departments who are using grant services to explore grant 
opportunities.   
 
One of the biggest challenges for the Department is keeping up with the latest technology.  
Technology is constantly changing and, as a result, the County must change the way we 
communicate.  Ensuring the Department has an adequate budget for training is key to continuing 
to learn industry best practices.   
 
List All Department Programs: 
 

1. Government Relations 
 
 
 
1. Program Name: Government Relations Department 
 
Program Description:  The Government Relations Department coordinates all government 
relations, public outreach and grant writing for Coconino County. The Department improves 
County service levels across all departments by seeking legislative solutions, protecting revenue 
sources and generating new funding opportunities for County programs. The Department 
accomplishes the improvement of service levels by acting as the primary representative of all the 
County’s departments before Federal and State legislative bodies, as well as administrative and 
executive agencies. 
 
The public outreach arm of the Department works to ensure the County’s messages are easily 
understood and communicated to the public and ensuring that administrators and the Board of 
Supervisors are equipped with relevant talking points and information on any given topic. By 
having such information readily available, those officials can effectively communicate the 
County’s message on specific policy decisions. The Department serves taxpayers at large by 
highlighting County programs and effectively communicating the County’s mission and goals.   
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity/Project Description:  
 

 Develops Coconino County’s State and Federal legislative agendas, identifies 
opportunities to protect and enhance County revenue and promotes legislative agenda 

FY16 Program Report

240



January 20, 2014 

2 
 

with key stakeholders, including federal officials, state officials, cities, counties, tribes 
and advocacy organizations. 

 
 

 Acts as a liaison between the County, State, and Federal governments on issues that may 
impact Coconino County and assists with legislative tracking and policy interpretation.   

 
 Serves as the communication arm of the County and acts as the liaison to the public and 

media on key County communication efforts. 
 

 Provides communication support during emergencies, including serving as the primary 
Public Information Officer in the Emergency Operations Center. 

 
 Highlights County programs, policies, news and other important information through 

communication and maintains all County activity on social media sites such as Facebook, 
Twitter and YouTube. 
 

 Provides assistance to Departments and the Board on grant applications, submits grants 
on the behalf of the County, provides technical assistance (by creating tools, sharing 
resources, and assisting planning efforts) to staff, to help align departments to attain 
grants that are consistent with County and departmental strategic plans. 
 

 Researches funding opportunities (from foundations and government agencies) and 
routes relevant opportunities and serves as joint coordinator (with the City of Flagstaff) 
of the Northern Arizona Grant Connection, a regional network for grant professionals 
designed to spur partnerships.   
 

Is this service provided elsewhere?  If so where and at what level? 
The service of the Government Relations Department is provided throughout Coconino County.  
This service is not provided elsewhere within Coconino County.   
 
Program Goal #1:  Continue to expand communication efforts in Coconino County. 
 
Program Objective #1:   
 
The Department will continue work on a communication plan for Coconino County, while will 
include a social media policy. 
  
The Department will create a bi-weekly e-newsletter. 
 
The Department will continue the Report to Citizens bi-annually.   
 
The Department will expand communication efforts through the use of videos distributed through 
social media.   
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Amount of County residents receiving the 
annual Report to Citizens 

   70,000 

Number of news and internet articles 
involving the County and/or Programs 

    

Number of press releases generated during 
the Fiscal Year 

   Approx. 180 

Increase in the number of social media 
followers 

   Approx.  
1400 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  N/A 
 
Program Goal #2:  Through legislative advocacy, continue to enhance and protect Coconino 
County’s revenue from the State and Federal government.  
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Dollars in State Revenue Protected and 
Secured  

   Approx. 
$800,00 

Dollars in Federal Funding Protected and 
Secured 

   Approx. 
$2.5 million 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  N/A 
 
Program Goal #3:  Increase revenue generated from grants.   
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of grant applications submitted.    10 
Number of successful grant applications.    4 

Amount of revenue generated from 
successful grant applications. 

   $20,800 

Number of successful award applications.    5 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  N/A 
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
None   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
None.  

 
What programmatic changes will be seen over the next fiscal year?  
The Government Relations Department will continue the work on legislative advocacy, public 
information and grant writing.  The Department will be transitioning with a new Public 
Information Officer and will need to ensure the PIO is trained for handling emergencies within 
the county.   
 
Service Locations: 

Location Service Provided? 
Greater Flagstaff Area Yes 

Sedona Yes 
Page Yes 

Williams Yes 
Fredonia Yes 
Tusayan Yes 

Tribal Communities Yes 
Other Area  
Other Area  

 
Notes:   
 
Financial Summary:   
 
1.  GOVERNMENT RELATIONS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 121,058$      114,065$      154,612$      283,706$      420,813$     

    Total Funding Sources 121,058$      114,065$      154,612$      283,706$      420,813$    

Expenditures and Other Uses

  Salary/ERE 121,058$      114,065$      154,612$      283,706$      345,813$     

  Operations ‐                 ‐                 ‐                 ‐                 65,000          

  Travel ‐                 ‐                 ‐                 ‐                 10,000          

    Total Use of Funds 121,058$      114,065$      154,612$      283,706$      420,813$      
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Primary Department:  Human Resources 
 
Emerging Trends and Issues: 
 

Employee Benefits 
 New reporting requirements under Affordable Care Act 
 2018 Cadillac Tax on high value benefits under Affordable Care Act 
 Rising cost of health care  
 Increased emphasis on Wellness Incentive Programs to control health care costs 
 Rising numbers of retirements and need for financial literacy 
 Increased focus on HIPAA privacy and security due to 2013 law revisions 
 Increasing use of technology for enrollment 
 
Employee and Organizational Development: 
 Ease of training access to remote areas and unique schedules 
 Increased focus on strategies for organizational resiliency including succession planning, 

business process analysis and documentation, strategic planning, engagement, team 
building, change management, and leadership 

 Increasing use of technology/automated solutions for training, performance evaluations, 
and onboarding 

 Transparency in strategic priorities, core competencies, goals and organizational 
expectations of employees 

 Need for training to address skills gaps that are emerging due to decreasing workforce 
depth of experience 

 
Employee Relations:  
 Increase in Equal Employment Opportunity Commission (EEOC) claims by employees-

specifically in the areas of disability and age discrimination and harassment/retaliation 
 Increasing complexity and focus on accommodation issues as a result of the Americans 

with Disabilities Act-Amendments Act of 2008 and associated trends in claims and case 
law 

 Need for updated policies with regard to changing legislation, social media and additional 
technology 

 Increase in employees with multiple claims including internal conflicts, ADA, FMLA, 
unemployment, EEOC and/or workers’ compensation 

 Need for mandatory training to include ethics training, employment law and diversity 
 
 
Personnel Administration 
 Integration of systems – HRIS enterprise solutions – making technology decisions based 

on the need to access information and drill down to meaningful data 
 Growing complexity of legal compliance and changes in employee rights 

FY16 Program Report
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 Increased need for efficient records management system that complies with applicable 
National and State retention schedules 

 Revisions to the Fair Labor Standards Act – anticipate increase to earnings threshold 
affecting salaried workers 

 Changes in E-Verify (employment verification) administration through U.S. Citizen and 
Immigration Services 

 
Recruitment and Retention:  
 Diversity and inclusion initiatives as part of recruitment and retention strategies 
 Improving economy is resulting in higher wages and more emphasis on compensation 

and compression 
 Increase in retention strategies that appeal to multi-generational employees and include 

mentoring, tuition assistance, and career development 
 Continued increase in retirements creating vacancies in key roles 
 Focus on retention as employees become more confident in exploring new jobs/careers 
 Introduction of Generation Z to the workplace and overall managing of four generations 

in the workplace 
 Use of social media to reach employees and applicants 
 
Risk Management and Safety 
 Occupational Safety and Health Administration (OSHA) and Arizona Division of 

Occupational Safety and Health (ADOSH) reporting changes effective 04/01/2015 
 National Council on Compensation Insurance (NCCI) changes in experience modifier 

calculation 
 Continued impact of Arizona Medical Marijuana Act ARS 36-28.1  
 Increase in distractions while employees in motion, driving or walking 
 Volunteer tracking and reporting 

 
List All Department Programs: 
 

1. Employee Benefits 
2. Employee and Organizational Development 
3. Employee Relations 
4. Personnel Administration 
5. Recruitment and Retention 
6. Risk Management and Safety 

 
 
1. Program Name:  Employee Benefits 
 
Program Description:     
The Employee Benefits Program develops and delivers a robust, comprehensive benefit plan 
including health, dental, vision, life, retirement plans and a variety of optional benefits to 
employees and retirees. By continually reviewing and considering new and alternative benefit 
options, this program places Coconino County in a highly-competitive position when compared 
with other organizations.  
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
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Activity/Project Description:  (Bullet Points Only) 
 

 Serve as Trustee with Northern Arizona Public Employees Benefit Trust (NAPEBT)  
 Administration of: 

o Wellness Incentive Program  
o Financial Health Programs 
o Benefit Programs for Active Employees and Retirees 
o Retirement Programs 
o Leaves (FMLA, Workers’ Compensation, Military, etc.) 
o Americans with Disabilities Act (ADA)  

 Employee Assistance Program (EAP) 
 

Program Goal #1: 
Compliance with the Affordable Care Act and avoidance of penalties associated with requirements. 
 
Program Objective #1: 
Offer all benefit-eligible employees affordable and valuable health care.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of benefit eligible employees 
offered health care  

N/A N/A N/A 99% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The objective was met in FY14.  This is a new goal which was not yet implemented by the 
Affordable Care Act (ACA).  The ACA imposes a penalty if less than 95% of all benefit eligible 
employees are offered health care.  Variable hour employees are subject to a one-year look back to 
determine if they meet eligibility requirements.  We estimate only a 1% unknown eligibility for 
variable hour employees.  Reporting requirements begin in January 2016 for the full calendar year 
2015; however, employers with health plan anniversary enrollment dates beyond January will not 
be penalized for the months preceding their 2015 plan renewal date which is 07/01/2015 for 
Coconino County.  
 
Program Goal #2: 
Offer a robust benefits program to attract and retain employees.  
 
Program Objective #2: 
Offer valuable health, dental, and vision insurance benefits as a competitive tool to recruit and 
retain a diverse and qualified work force. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Health care cost per employee $6,546 $6,770 $6,770 $7,109 
Benefits as a percentage of salary 37.9% 39.3% 39.3% 40% 
Percentage of individuals participating in 
Wellness Incentive Program  

N/A 49% 56% 60% 

Percentage of employees indicating benefits 
as a reason for leaving as measured by Exit 
Interview survey data 

2.56% 0% 1.52% 2.10% 

Benefits Satisfaction as Measured in Exit 
Interview Survey on a 4-Point Scale with 4 
Being the Best 

3.07 3.9 3.31 3.36 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  According to Exit Interview survey data, satisfaction with 
benefits is consistently ranked by exiting employees among the top three highest ranked items, 
surpassed only by hours worked and geographic location.  The dental and vision benefit options 
were renewed at a nominal cost increase with substantially same benefit levels.  The health 
insurance options were renewed with no benefit changes and no cost increase to employees, using 
existing NAPEBT reserves.   
 
Human Resources is vigilant in evaluating and monitoring industry trends and market competitors 
to ensure the best benefit package possible for our employees.  The County uses multiple avenues 
of communication to provide information to our employees on this ongoing effort.  Employees 
value the benefits provided by Coconino County and have access to information on our many 
programs.   
 
Program Objective #3: 
Support the mental health of our employees through the provision of a successful Employee 
Assistance Program. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of EAP Visits 500 698 500 500 
EAP average number of visits for 
employees accessing services 

3 3 3 3.5 

% of employees indicating satisfaction with 
EAP services received 

N/A N/A 99% 99% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  Coconino County contracts with Jorgensen Brooks to 
provide Employee Assistance Program services to employees for free for up to 6 visits per issue 
per year.  This vendor also provides organizational trainings on related topics and organizational 
counseling where the need arises, such as; tools for public speaking/overcoming stage fright, 
healthy relationships at work and home, communication and listening skills for well-being, healthy 
sleep habits, and time management.  This has proven beneficial to departments experiencing 
traumatic events and/or organizational interaction issues.  Early intervention and access to 
resources in this realm help employees to recover from traumatic events and navigate life stresses 
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while remaining engaged and active in their work roles.  Employees have shown a 99% satisfaction 
with our Employee Assistance Program since FY14. 
 
Program Goal #4:  
Prepare employees for retirement and a secure financial future. 
 
Program Objective #4:  
Increase employee participation in a deferred compensation program.  Deferred compensation 
benefits employees with a greater income stream after retirement at a potentially lower tax rate and 
also benefits the County through FICA savings.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of employees enrolled in a 
deferred compensation program 

13% 13% 12% 13% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  We will continue to market this benefit to new and existing 
employees through increased advertising and education for employees on this valuable wage option 
for retirement planning.  Increased emphasis on this optional benefit will be made in the coming 
months through HR Highlights and the scheduling of additional financial literacy seminars for 
employees from our deferred compensation and other vendors.  In addition, Human Resources will 
work to consolidate our vendor list from five to three deferred compensation providers in the 
coming months in order to achieve a greater messaging impact.  It is recommended that saving for 
retirement begin early in one’s career. 
 
Program Goal #5:  
Properly administer employee leaves to meet federal requirements. 
 
Program Objective #5:  
Track FMLA and Military leaves to apply the time parameters allowed by these federal laws and 
increase the health of employees through wellness initiatives to drive down the frequency of illness.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

FMLA Number of approved requests 128 108 122 120 
Number of military leave of absence 5 9 12 7 
Number of active FMLA cases per pay 
period 

24 28 34 28 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
This goal/objective was met in FY14. Human Resources provides information to employees on 
FMLA when an employee has been on sick leave for more than three consecutive days, or if notified 
of their hospitalization.  Eligible employees missing work due to a work injury are automatically 
placed into FMLA status with direct notification of this to the employee. FMLA status protects an 
eligible employee’s job for up to 480 hours while they are unable to work. We also train supervisors 
and managers in our Supervisor’s Development Academy to recognize when an employee may 
need FMLA, so that they may direct them to contact HR for more information.  Beginning with 
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March of 2015, and continuing through November 2015, HR will host additional trainings on the 
Bermuda Triangle of FMLA/ADA/Workers’ Compensation for supervisors and managers with 
direct reports of one or more in order to increase the understanding of this topic.   
 
Federal law mandates compliance with several governmental regulations.  Failure to do so could 
result in regulatory penalties as well as increased liability from individual claims against the County 
for noncompliance.  Under FMLA, we are required to ensure that individuals facing their own 
serious medical condition, birth or adoption, the serious medical condition of a family member, or 
their own or a family member’s military deployment are provided with the opportunity to take 
protected FMLA leave. ADA requires that we provide job applicants and employees with a 
description of the essential functions of their job and engage in an interactive process when requests 
are made for accommodations.   
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Employer offer of health 
insurance to employees working 
30 hours or more per week and 
to variable hour employees 
working on average 130 hours or 
more per month during a 12-
month measurement period. 

Affordable Care Act 70% Compliance in 2015 
95% Compliance in 2016 

Offer employees separating from 
Coconino County employment 
the opportunity to remain on our 
benefit plans. 

COBRA 100% Compliance 

Offer Family Medical Leave Act 
protection for work absence up 
to 480 hours within a 12-month 
time frame to eligible 
employees. 

FMLA 100% Compliance 

Provide job applicants and 
employees with a description of 
the essential functions of their 
job and engage in an interactive 
process when requests are made 
for accommodations. 

ADA 100% Compliance 

Safeguard the personally 
identifiable health information of 
employees. 

HIPAA 100% Compliance 
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Best Practice Activities 
 

Best Practices Best Practice Recommended By: 
Use of online benefit enrollment system to allow 
employees to make their own selections on benefits 
during open enrollment or within 31 days after a 
qualified life event.  This also affords electronic 
tracking of employees waiving health benefits for 
Affordable Care Act reporting. 

Segal Health Insurance Consulting; 
Affordable Care Act (ACA) 

Benefit Administration Trends 

Automatic base single coverage enrollment of 
employees who fail to make elections or declare a 
waiver of health benefits options offered to them. 

Segal Health Insurance Consulting 
Baker-Tilly Online Enrollment Vendor 

FMLA: Automatically place eligible employees with a 
work injury on FMLA. 

Human Resource Management (HRA) 
& FMLA 

Strategize on modifying benefits offered as 2018 
Cadillac Tax date approaches to avoid penalties on 
excessive value while still maintaining competitive 
benefits package. 

Segal Health Insurance Consulting 
Affordable Care Act (ACA) 

Implement an On-Site Clinic to integrate wellness and 
preventive medicine into employee health insurance 
use.  This focus is projected to yield a reduction in the 
cost of health insurance claims, improve the overall 
health of employees, reduce absenteeism, and reduce 
workers’ compensation claims. 

Segal Health Insurance Consulting 
NAPEBT 

Benefit Administration Trends 

ADA: Provide training on this to supervisors and 
managers to recognize when an interactive discussion 
should take place on accommodations with employee 
and employer. 

EEOC 
Employment Laws and Trends 

HIPAA: Train all employees who may come in contact 
with personally identifiable health information on the 
restrictions required by HIPAA on release or 
transmittal of such information. 

Federal Government 
HIPAA 

 
What programmatic changes will be seen over the next fiscal year?   
In the next fiscal year, we will continue to have an increase in reporting in compliance with the 
Affordable Care Act.  This reporting will include reporting to both employees and the IRS 
regarding coverage.  We will also respond to the IRS to dispute any assessed Affordable Care Act 
tax penalties from exceeding 30% of skipped employees who should have been offered employer 
health insurance.  Additionally, we continue to work with NAPEBT to introduce an on-site health 
clinic in the fall of 2015.  We will offer training to update staff on the changes to the updated 
HIPAA Privacy Manual.  We will continue our commitment to communication regarding wellness 
participation offerings.  Finally, the division will use the online enrollment center for production 
and mailing of open enrollment information to all staff. 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Electronically, by phone and in person 
Sedona  
Page Electronically, by phone and in person 

Williams Electronically and by phone 
Fredonia Electronically and by phone 
Tusayan  

Tribal Communities  
Other Area Tuba City: Electronically, by phone and in person 
Other Area  

 
Notes: 
 
Financial Summary:   
 

 
 
 

 
 

1.  EMPLOYEE BENEFITS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 167,412$      174,815$      169,165$      146,104$      173,430$     

    Total Funding Sources 167,412$      174,815$      169,165$      146,104$      173,430$    

Expenditures and Other Uses

  Salary/ERE 114,860$      119,255$      115,650$      106,479$      118,030$     

  Operations 52,460           54,116           53,294           37,683           55,400          

  Travel 92                   1,444             220                1,942             ‐                

    Total Use of Funds 167,412$      174,815$      169,165$      146,104$      173,430$    
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2. Program Name:  Employee and Organizational Development 
 
Program Description:     
The Employee and Organizational Development Division represents two sides of the same coin, 
which complement one another. While the end result is retaining engaged employees; training 
focuses on developing the individual employee while organizational development (OD) focuses on 
strengthening the organization. The broad scope of OD examines three areas of an organization: its 
people, its processes, and its planning.  OD focuses on improving processes and enhancing strategic 
plans to assist in solving problems. Continuous development is necessary for any organization to 
adapt to ever present change. Employee training works in conjunction with OD to solve problems 
and resolve issues at several different levels.  Together, the two programs work to reduce turnover, 
create efficiencies, promote innovation, improve systems and create a better working environment.   

 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 Employee Training and Development Program  
 Organizational Development 
 EGAD Committee 
 Succession Planning 

 
Program Goal #1:   
In an effort to retain engaged employees, the program aims to train employees so they may have 
current skills that not only benefit the citizens we serve, but allow them opportunities for 
professional growth and development.   
 
 

General Fund 
Support
100%

FY15 Budgeted Revenue by Source
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Program Objective #1:  
Offer training and development opportunities that ensure employees have the knowledge, skills and 
abilities necessary to perform their job while continuing to further the vision of the organization.   
 

Performance Measure FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of trainings offered  
(not including Supervisor’s Academy or 
Executive Leadership Academy) 

51 59 68 68 

Number of attendees  
(not including Supervisor’s Academy or 
Executive Leadership Academy) 

1819 991 622 637 

Number of instructional hours  
(not including Supervisor’s Academy or 
Executive Leadership Academy) 

131 134 162 162 

Percentage of seats filled 105% 70% 80% 82% 
Percentage of registered participants who 
attended classes 

90% 85% 77% 77% 

Percentage of attendees who rated classes as 
“VERY USEFUL” toward improvement of 
job performance 

87% 87% 85% 85% 

Percentage of attendees who rated having a 
“GREATER UNDERSTANDING” of the 
subject after completion of training 

93% 90% 89% 89% 

TOTAL Number of instructional hours 
(includes Academies if offered) 

274 206 205 205 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
This goal/objective was met in FY14.  At the conclusion of FY14, we provided 68 classes with a 
total of 162 instructional hours, for 622 attendees (not including the Supervisor’s Development 
Academy).  We have been able to fill each class to 80% of its capacity. It is our goal to fill each 
class to full capacity via enhanced marketing activities to ensure the most efficient use of the funds 
dedicated to this program. In addition, this practice ensures we impact the highest number of 
employees possible with the programs offered. The majority of classes offered by our program are 
free to our employees. Competencies, through a combination of knowledge, skills and abilities, 
help employees and the County to improve performance and results. The EGAD Committee 
supports the training initiatives of the County through their vision of “offering relevant, valuable 
training and professional development opportunities to support the organization’s and employee’s 
goals.”  The 12-member committee works to help employees meet their “professional goals and 
improve the quality of service to the residents of Coconino County” through six areas, or pillars of 
success.  The pillars include customer service, integrity, leadership, professional growth, safety and 
technology. 
 
Program Objective #2:    
Continue to provide the Supervisor’s Development Academy, Executive Leadership Academy and 
Quick Take Leadership Series in the most productive, cost effective manner while meeting the 
needs of emerging and existing leaders, including a follow-up coaching program for leaders.   
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Performance Measure FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Supervisor’s Development Academy (SDA) 
Number of participants 

25 23 24 26 

SDA pre-test scores (avg %) 66% 49% 56% 56% 
SDA post-test scores (avg %) 96% 88% 91% 91% 
SDA Number of participants retained (Since 
2001: 266 SDA Participants) 

146 171 194 220 

SDA Number of participants promoted 
(Since 2001: 266 SDA participants) 

68 72 56 75 

Executive Leadership Academy  
Number of participants 

13 N/A N/A 15 

Quick Take Leadership Certificate Series 
Attendees 

N/A N/A 8 12 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
This goal/objective was met in FY14.  The Supervisor’s Development Academy (SDA) is a series 
of classes designed to train new and experienced supervisors on the competencies needed for 
effective supervision as well as the County’s policies, procedures and values.  This program also 
provides networking opportunities for participants and builds the foundation for future mentors 
within the organization.  The Supervisor’s Development Academy had a particularly engaged 
graduating class this year.   
 
The Executive Leadership Academy (ELA) prepares the County’s highest performing employees 
for high level leadership within the organization. The mission of this academic program is to 
provide a forum, atmosphere and challenge for employees to discover, ignite, sharpen, share, and 
demonstrate their leadership abilities.  Our goal is to offer these programs on alternating years at a 
minimum; ELA was not offered in this fiscal year.  
 
The Quick Take Leadership Series is a newly-introduced series of 6 brief, 1-hour classes designed 
to address training needs for employees with tight schedules. The FY14 series ended on June 26, 
2014 with 8 employees who received certificates. The topics covered included FY14:  

• Your People Resist Change: Turning Objections Into Objectives 
• Leading in a Crisis- How to maintain Morale and Retain Your People 
• Leadership and Attachment – The Key to Employee Engagement and Productivity 
• Leadership Credibility (2 parts) 
• The Four Point Model for Leading High Performance Teams 

The introduction of the Quick Take Series of classes, including the Leadership Series, led to 
Coconino County receiving a 2014 NACo Achievement Award. 
 
Program Objective #3:   
Provide Organizational Development resources and programs that strengthen the organization and 
the organizational culture. 
 
 
 
 
 
 

255



10/14/2014 

12 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Department Culture as Measured in Exit 
Interview Survey on a 4-Point Scale with 4 
Being the Best 

2.92 2.75 2.94 2.8 

Organizational Culture as Measured in Exit 
Interview Surveys on a 4-Point Scale with 4 
Being the Best 

3.08 3.03 3.08 3.08 

Survey Response of Employees That Would 
Change the County Culture (from a list of 
11 items) as Measured in the 1-Year 
Recruitment and Retention Survey 

N/A 11.1% 8.0% 8.0% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14. Human Resources partners with requesting department 
leaders to develop a plan of action when systemic or detrimental trends (such as employee 
complaints or turnover) become apparent within the department. Examples of OD services that are 
offered are: development of employee assessment tools to determine trends or areas of concern; 
change management; process development; and systems development. We have developed a 
comprehensive list of OD professionals that can assist with required OD services. We partner with 
leadership and assist as a liaison to develop the OD scope of work and obtain competitive pricing 
for OD vendors who provide services to the organization. The division conducts surveys that 
measure the engagement, satisfaction and feelings of employees regarding the organization. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Offer employees mandatory 
training including new employee 
orientation and harassment 
training. 

EEOC Mandatory and consistent 
orientation and harassment 
training for all employees.  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Implement and maintain programs that promote the 
retention and engagement of employees including 
Succession planning, retention strategies, Preparing for 
Promotion training series, Quick Takes Series, and 
Knowledge Retention Program.   

Society for Human Resources Management 
(SHRM) and IPMA-HR 

 
What programmatic changes will be seen over the next fiscal year?   
In FY15, the HR Analyst supporting both this program and the Employee Relations program will 
be increased to full time, 40 hours per week.  This change will allow a greater focus on this program. 
Also, we will be implementing a Learning Management Software (LMS) program to enhance and 
create efficiencies in this program.   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Electronically, by phone or in person 
Sedona  
Page Electronically, by phone or in person 

Williams Electronically, by phone or in person 
Fredonia Electronically, by phone or in person 
Tusayan  

Tribal Communities  
Other Area Tuba City: Electronically, by phone or in person 
Other Area  

 
Notes: 
 
Financial Summary: 
 

 
 
 
 

 
 
 

2.  EMPLOYEE AND ORGANIZATIONAL DEVELOPMENT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 72,022$         104,535$      86,415$         88,659$         97,878$       

    Total Funding Sources 72,022$        104,535$      86,415$        88,659$        97,878$       

Expenditures and Other Uses

  Salary/ERE 56,805$         61,667$         62,481$         31,451$         31,783$       

  Operations 15,217           42,869           23,838           57,209           66,095          

  Travel ‐                 ‐                 96                   ‐                 ‐                

    Total Use of Funds 72,022$        104,535$      86,415$        88,659$        97,878$       

 $‐
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 $60,000

 $80,000

 $100,000

 $120,000

 $140,000

FY11 FY12 FY13 FY14 FY15

Employee & Organziational Development ‐
Budget to Actual History

Budget Actuals
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3. Program Name:  Employee Relations  
 
Program Description:     
The Employee Relations (ER) Division works with employees to establish and maintain working 
relationships that contribute to satisfaction, productivity, motivation, and morale. This program 
identifies, prevents and resolves workplace situations that can act as barriers to the fulfillment of 
the organization's mission. We accomplish this by assisting departments with grievances, 
investigations, assessments, discipline, and performance management. Basic concepts include 
management of legal requirements, application of Human Resources best employment practices, 
building relationships and teamwork. This program also encompasses the organization’s overall 
approach to maintaining a positive, productive and cohesive work environment within the 
organization’s culture. 
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 Performance Management 
 Internal Investigations 
 Employee Relations Consultations and Action Plan Development 
 HR Policy/Law Interpretation 
 Exit Interviews 
 Coordinate the Employee Appeals Board 
 Consulting and Collaborating with Legal Counsel 

 
Program Goal #1: 
To create a psychologically healthy workplace free of incivility, harassment and discrimination.  
 

General Fund 
Support
100%

FY15 Budgeted Revenue by Source
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Program Objective #1: 
To save time and financial assets through prevention or reduction of employee discrimination 
lawsuits, unemployment claim liability, and other charges against the County while complying with 
Federal, State and local employment laws and policies.   
 

Performance Measure FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Liability Avoided Due to Favorable 
Unemployment Decisions 

$148,811 $110,371 $76,683 $70,000 

Employee Appeals Board Favorable 
Decisions 

0 0 2 of 2 0 

Number of EEOC Claims Received 2 4 1 1 
Number of EEOC Claims Successfully 
Mediated or Dismissed 

1 4 1 1 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  HR’s role is to investigate workplace issues to discover 
problems and prevent their reoccurrence. Outside consultants are used to expedite the process 
and/or provide a third party neutral perspective when necessary.  The County experienced an 80% 
success rate in unemployment insurance claim decisions in FY14.  HR centrally tracks all EEO 
complaints and Appeal Grievances for required reporting. The department maintains the County's 
Diversity Plan and EEO Plan by ensuring that all personnel practices are administered without 
regard to any protected class per Title VII of the Civil Rights Act and other applicable employment 
laws.  Staff gathers a variety of management and employee workplace information and work in 
collaboration with legal counsel to ensure the best approach is taken to minimize liability and 
decrease the risk of employment law infractions. 
 
Program Goal #2: 
To encourage a high level of employee engagement, involvement, productivity and job satisfaction 
while reducing absenteeism and turnover.    
 
Program Objective #2: 
To create and foster an atmosphere of engagement which includes positive communication, trust, 
ethics, morals, fairness, conflict resolution, career counseling, career development and leadership. 
 

Performance Measure 
FY12 
Actual 

FY13 Actual FY14 
Actual 

FY15 
Estimate 

Percentage of Exiting Employees 
Completing Questionnaires 

28% 28% 34% 40% 

Top Reason Why Employees are Leaving 
the County 

Moving 
Career 

Opportunity 
Career 

Opportunity 
N/A 

2nd Reason Why Employees are Leaving 
the County 

Career 
Opportunity 

Salary/Wage Retirement N/A 

Number of Employee Relations 
Consultations 

113 133 128 122 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  Coconino County considers employees to be our most 
valuable asset; therefore, providing a healthy work environment with engaged employees is vital 
to the success of the organization. Coconino County understands the link between employee well-
being and organizational performance. Although all managers and supervisors engage in basic 
employee related issues, there is a need for an employee relations program provided by Human 
Resources to provide coaching and supervisory tools.  
 
In some cases, employees are not engaged or are not communicating in a positive way.  This results 
in disciplinary issues that must be addressed.   In these instances, Human Resources is able to assist 
with objectivity and consistency. The Human Resources Employee Relations Team provides an 
impartial point of view of the concern and assists in the resolution of problems by utilizing best 
practices, out of the box thinking, and special expertise. Providing the consistency of applied 
policies, procedures, practices and employment law is crucial to eliminate any perception of 
discrimination or unlawful practice. Coconino County is a large organization with over 30 
departments. Potential for inconsistency of applied policy can result in increased risk of liability.  
 
Program Objective #3: 
To ensure employees receive performance management feedback which includes establishing job 
expectations, monitoring performance, developing the capacity to perform, and evaluating and 
rewarding performance to ensure that departmental and organizational goals are consistently being 
met.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Performance Evaluations 
Submitted to HR  
*FY14 Requires completed evaluation to 
receive the Performance/Merit Increase 

251 242 745* 950 

Percentage of Performance Evaluations 
Completed 

23.3% 22.5% 76% 97% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  In FY14, merit increases were attached to completed 
performance evaluations for the first time in many years.  This requirement created a dramatic 
increase in the number of performance evaluations completed and submitted to HR.  In FY15, the 
completion of a performance evaluation is again a requirement for an employee to be eligible for a 
merit increase. Additionally, the gradual roll out of the online performance evaluation tool, NeoGov 
PE, has contributed to the increase in evaluation completion.  The online tool sends reminders and 
electronically routes the evaluation, providing ease and a paperless system.  So far in FY14 and 
FY15, a total of 121 evaluations have been completed using the new online system.   
 
Employee Relations staff audit incoming evaluations, particularly those that are not receiving a 
merit, where a work plan was attached, or where a merit increase is not recommended.  Staff assists 
supervisors to address areas of under-performance, while ensuring goals are met and employees 
are successful. Supervisors and employees work together to set standards and supervisors observe, 
provide feedback and conduct the evaluations, enabling the County to achieve the best results 
through management of employee performance.  This focus is helping to make an employee's time 
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at work productive and successful from hire to retire.  Staff assists supervisors and directors with 
corrective/disciplinary actions up to and including dismissals.   
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Prevent discrimination and 
retaliation in the workplace, and 
ensure that all claims be 
investigated within a reasonable 
time period. 

Laws enforced by the EEOC 
including:  

Title VII of the Civil Rights Act 
of 1964, Pregnancy 

Discrimination Act, Equal Pay 
Act of 1963, Age Discrimination 

in Employment Act of 1967, 
Title I of the Americans with 
Disabilities Act of 1990, Civil 

Rights Act of 1991, 
Rehabilitation Act of 1973, 

Genetic Information 
Nondiscrimination Act of 2008 

Compliance with EEOC laws 
and prevention of 

discrimination/retaliation in the 
workplace, as well as ensuring 
that all claims are investigated 

within a reasonable time period. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Ensure responsibilities, performance and expectations 
are communicated to employees in a manner that 
allows employees to grow and change so they may 
perform their duties with the highest value to citizens.  
Best practice tools that ensure engaged, high 
performing employees include: effective use of 
progressive and positive discipline, and conflict 
mediation; creation and maintenance of effective 
policies, including social media regulation, and 
prevention of retaliation; staying abreast of laws 
regarding changes to accommodations, harassment 
investigations, corrective action and defensible 
documentation.  

SHRM 
IPMA 

Employment Law Resources 

 
What programmatic changes will be seen over the next fiscal year?   
In the coming year, a greater number of employees will participate in the online performance 
management program through NeoGov.  This software will improve the timeliness of evaluations 
in a paperless process.  The completion of performance evaluations improves the retention of highly 
qualified employees while giving constructive criticism and guidance to under-performing 
employees.  Accurate performance evaluations reduce the risk of employment claims against the 
county.  The risk of a single claim could result in thousands of dollars in litigation and settlement.   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Electronically, by phone or in person 
Sedona  
Page Electronically, by phone or in person 

Williams Electronically, by phone or in person 
Fredonia Electronically, by phone or in person 
Tusayan  

Tribal Communities  
Other Area Tuba City: Electronically, by phone or in person 
Other Area  

 
Notes: 
 
Financial Summary: 
 

 
 
 
 

 
 
 
 
 

3.  EMPLOYEE RELATIONS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 59,090$         62,415$         68,658$         44,977$         46,647$       

    Total Funding Sources 59,090$        62,415$        68,658$        44,977$        46,647$       

Expenditures and Other Uses

  Salary/ERE 56,802$         61,665$         62,480$         31,449$         31,783$       

  Operations 910                611                5,949             13,527           14,864          

  Travel 1,378             139                229                ‐                 ‐                

    Total Use of Funds 59,090$        62,415$        68,658$        44,977$        46,647$       
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Budget Actuals
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4. Program Name:  Personnel Administration 
 
Program Description:     
The Personnel Administration Division provides leadership, strategic direction and oversight, and 
general administrative support County-wide as well as support of all Human Resources functions.  
This program is also includes HRIS administration and payroll/personnel data entry (H T E); HR 
finance, budget and procurement management; employment law and policy compliance; and front 
level customer service to 1,300 employees and Coconino County citizens.  This program ensures 
the furthering of Human Resources Department’s Vision -“Taking the organization to new levels 
of success through dynamic HR solutions.” 
 
Primary Strategic Priority Area:  Organizational and Fiscal Health  
 
Activity:  (Bullet Points Only) 
 

 Front-Line Customer Service 
 Employee Onboarding 
 Records Management 
 Personnel Policies and Procedures 
 Administration of: 

o Payroll 
o Department Budget & Financial Processes 
o Human Resource Information System (HRIS) 
o Employee Programs (Personal Day Purchase, Vacation Sellback, Sick Leave 

Conversion, etc.) 
 
 
 

General Fund 
Support
100%

FY15 Budgeted Revenue by Source
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Program Goal #1: 
In an effort to provide high quality, innovative, responsive, customer-focused, and comprehensive 
human resources services to Coconino County citizens and employees, this program aims to 
support all Human Resources functions in the most innovative, efficient and effective manner. 
 
Program Objective #1: 
Enhance the employee onboarding experience while also creating efficiencies and increasing 
accuracy in overall onboarding process. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Overall Satisfaction with Onboarding 
Process Ratings “Above Average” or 
“Excellent” 

85.71% 73.53% 68.75% 76.00% 

Overall Satisfaction with New Employee 
Orientation II – “Above Average” or 
“Excellent”  

N/A N/A 78.00% 80.00% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  Human Resources continuously evaluates and enhances the 
onboarding process to ensure newly-hired and transitioning employees are provided the 
information and tools necessary for successful outcomes and retention.  Human Resources partners 
with Finance to ensure the timely and accurate data entry of employees, including new hires, 
changes and terminations, to ensure accurate personnel records and paychecks. Implementation of 
additional HR software such as the OnBase Electronic Data Management System (EDMS) and the 
NeoGov Performance Evaluation Program software has increased productivity and enhanced 
efficiencies in Human Resources’ management of employee records and processes. The project to 
implement new onboarding software through NeoGov is currently underway and will further 
improve our efforts and integrate with our existing systems.  
 
Program Objective #2: 
Continued development and maintenance of the County’s Intranet website for Human Resources 
to provide resources and information to all employees on all aspects of their County employment.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Hits on HR Intranet Page N/A N/A 6131 16524 
Total Unique Users Visiting HR Intranet 
Page* 

N/A N/A 1999 8838 

*Unique users are accounted for on a monthly basis. The average # of unique user per month is 
166. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  Human Resources staff partner with IT staff in a bi-weekly 
meeting to review and monitor the Human Resources pages.  This review allows for decisions to 
be made about current content edits and updates.  Staff continues to transition pages from Cocoweb 
to the SharePoint 365 Intranet through updating information and making the content visually 
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appealing.  Most recently the Medical, Dental, Vision and Prescription pages were reviewed and 
updated.  There is ongoing maintenance to the HR “Latest News” section making sure the content 
is relevant and contains current information.  Additionally, maintenance on the main intranet page 
housing “Employee News” provides a broad spectrum of information relevant to a wide audience. 
 
Program Objective #3: 
Management of an accurate and up-to-date personnel policy manual which provides information 
and guidelines necessary to effectively manage the relationship between our employees and the 
organization.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of County Policies Under Review 
by Human Resources 

12 15 30 20 

Number of County Policies Approved by 
Board of Supervisors 

 

9 
 

12 12 18 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14. Human Resources reviews and revises policies and presents 
recommendations to employee focus groups and the County's Leadership Team.  Final revisions 
are reviewed by the Board of Supervisors for adoption.  Policy updates and revisions provide a 
solid basis of the guidelines necessary to regulate the nature of the relationship between our 
employees and the organization.  We maintain County policy and practice to ensure expectations 
are clearly stated and defensible.  Our policies and practices promote professionalism, consistency, 
open communication and the values of a diverse County culture.  Under current review are the 
Section VI Leave Policies, including Maternity Leave, Paternity Leave, Military Leave, Personal 
Leave Without Pay, Sick Leave, Vacation Leave, Sick Leave Conversion, Victim Leave, Civic 
Duty Leave and Leave Sharing.  Also under revision are the Technology in the Workplace, Children 
in the Workplace, and AED policies.  Due to organizational need, additional policy revisions are 
being made to the General Provisions and Purpose, Reclassification, Salary Plan Administration, 
Employee Appeals, Probationary Periods and Separations policies.  Human Resources anticipates 
bringing these policies forward for final adoption during FY15. 
 
Program Objective #4: 
Leveraging technology to enhance our records management and retention of critical employee 
information through implementation of the OnBase EDMS system.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Completion of scanning Personnel Files 
(personnel records folders) 

N/A N/A N/A 100% 

Completion of scanning Personnel Files 
(confidential employee records folders) 

N/A N/A 100% N/A 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
This goal/objective was met in FY14.  The scanning of personnel files into OnBase EDMS ensures 
electronic back up of files for disaster recovery, and moves the department forward toward the goal 
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of eventually reaching a paperless system.  OnBase EDMS also allows multiple Human Resources 
employees to access files from their desk at the same time, which reduces routing time and damage 
to original documents. Eventually, the system will automatically purge file information according 
to retention schedules as mandated by federal, state and local guidelines.  During FY15, we are 
continuing to work with the final section of personnel files to be scanned into the Electronic Data 
Management System with the scanning of the employee personnel records folders or “white file”.  
This is a rather large endeavor as we organize and label each portion of every personnel file for 
proper electronic filing.   
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Implementation and oversight of 
all employment practices. 

Fair Labor Standards Act (FLSA) 
Immigration Reform & Control 

Act of 1986 (IRCA) 
E-Verify 

Compliance in in all labor 
activities 

 

Maintain records in accordance 
with federal and state regulations 
for records management and 
retention 
State and local public records 
management; violation; 
classification; definition. 
 

ARS § 39-121; 
ARS §39-121.01(B)(C) 

ARS § 41-1346(D); 
ARS § 41-1347(A)(B); ARS §41-

1350; 
and A.R.S. 41-1351 

 
 

Proper protection, retention and 
disposal of all personnel records 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Offering and administering innovative employee 
programs that maintain a positive and productive work 
environment. 

Society for Human Resources Management 
(SHRM); International Personnel Management 

Association (IPMA-HR); various other HR 
management resources and studies 

Successful employee onboarding to ensure seamless 
integration/transition of new hires into their department 
and job duties while also maintaining efficiency in 
process. 

Society for Human Resources Management 
(SHRM); International Personnel Management 

Association (IPMA-HR); various other HR 
management resources and studies 

 
What programmatic changes will be seen over the next fiscal year?   
In the coming year, a greater number of new employees will participate in the online onboarding 
software through NeoGov.  This software will improve the timeliness of applicant to new hire 
processing via a paperless process.  We anticipate the software will provide employees and internal 
county departments with a seamless transition and the ability to share information.  A successful 
onboarding process enables new hires to become more productive from their first day on the job 
by streamlining new hire paperwork, processes, and initial training.  
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Electronically, by phone or in person 
Sedona  
Page Electronically, by phone or in person 

Williams Electronically, by phone or in person 
Fredonia Electronically, by phone or in person 
Tusayan  

Tribal Communities  
Other Area Tuba City: Electronically, by phone or in person 
Other Area  

 
Notes: 
 
Financial Summary: 
 

 
 
 
 

 
 

4.  PERSONNEL ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Miscellaneous 43$                79$                ‐$               ‐$               ‐$              

  Transfers from Other Funds 17,820           ‐                 ‐                 ‐                 ‐                

  General Fund Support 289,260         340,134         346,269         402,000         433,363       

    Total Funding Sources 307,123$      340,214$      346,269$      402,000$      433,363$    

Expenditures and Other Uses

  Salary/ERE 271,224$      299,639$      295,023$      350,614$      276,743$     

  Operations 34,011           35,435           48,274           47,388           150,709       

  Travel 1,888             5,139             2,972             3,997             5,911            

    Total Use of Funds 307,123$      340,214$      346,269$      402,000$      433,363$    
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5. Program Name:  Recruitment and Retention 
 
Program Description:     
The Recruitment and Retention Division oversees the areas of both Recruitment and Retention and 
Classification and Compensation.  The division provides collaborative services with all 
departments in the identification of present and future staffing needs. Among its many 
responsibilities, this program facilitates the hiring process to attract and retain a highly-qualified 
workforce that supports the County’s services and appreciates the diverse cultures and practices of 
the communities we serve. We work with hiring managers to fill vacancies in an effective and 
timely manner and provide professional and responsive service to job applicants. Through 
Classification and Compensation, we provide a structure for employees to be placed in the correct 
classification based on job responsibilities and place the positions in the correct pay grade based 
on the work they perform. Together these programs help reduce turnover through effective hiring, 
appropriate compensation and ensuring job satisfaction through the provision of retention tools and 
resources.  
 
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 Recruitment 
 Retention 
 Annual Market Study 
 Position Classification Review and Evaluation 
 Development/Maintenance of Classification Specifications and Pay Grades 
 Management and Maintenance of NeoGov Applicant Tracking System 
 Job Fairs/Outreach/Training 
 First Point of Contact for Applicants 
 Workforce Reduction Management 

General Fund 
Support
100%

FY15 Budgeted Revenue by Source
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 Employee Service Awards 
 
Program Goal #1: 
Attract and retain high performing employees while elevating Coconino County as an organization 
widely recognized as THE place to live, work and play.   
 
Program Objective #1: 
To attract a broad audience of qualified job candidates through a variety of recruitment and outreach 
tools, which increases our applicant pool and the efficiency of the hiring process overall.   
 

Performance Measure FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of applicants rating satisfaction 
with County recruitment process 

99% 99% 99% 99% 

Time to Fill: Number of days from opening 
of requisition to date of hire (not counting 
continuous recruitments) 

75 71 66 65 

Applicant EEO statistics: percentage of 
applicants who are from a minority class 
(voluntary disclosure) 

36% 34% 36% 37% 

Applicant EEO statistics: Hispanic 11% 10% 11% 11% 
Applicant EEO statistics: Native American 
Indian 

14% 13% 14% 14% 

Applicant EEO statistics: African American 6% 6% 6% 6% 
Number of outreach events attended 11 12 12 12 
Turnover Rate - Formula - Total # of 
Employees on 1st of Each Month(A); Total 
# of Terminations Each Month (B); B/A = # 
*100 = % Monthly Turnover 

15.80% 14.00% 18.15% 14.96% 

Turnover Rate (Excluding Retirement 
Separations) 

14.00% 13.00% 15.08% 12.43% 

Vacancy Rate - Formula - Total Number of 
Vacant Positions/Total Number of 
Approved Positions x 100 

8.50% 8.50% 10.70% 10.00% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  We coordinate and partner with hiring managers for all 
recruitment processes throughout the County, ranging from front line staff to directors.  We also 
work closely with hiring managers on recruitments for hard-to-fill positions.  This program lowers 
the cost of potential liability, and decreases turnover. In FY14, we received 6043 applications for 
183 postings for positions across the County. 
 
Program Objective #2: 
As part of our succession planning efforts, retain engaged employees through internal development 
programs, career ladders, and recognition.   
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of job openings filled with 
qualified internal candidates   

44% 36% 37% 38% 

Percentage of employees rating their 
satisfaction of the County’s Service Award 
Recognition Program as “satisfied” or “very 
satisfied” (based on completed surveys) 

93% 93% 93% 93% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  The Premier Employer Committee (PEC) develops and 
implements recruitment and retention strategies through a partnership between Human Resources, 
department liaisons and employees. New programs include tuition assistance and the DOT 
(Developing Organizational Talent) Program.  Other retention programs include mentoring, book 
clubs, Preparing for Promotion classes, and Employee Spotlight. We generate employee outreach 
such as the HR Highlights, intranet content, articles in Inside Coconino, and the HR Quarterly 
Reports.  Enhancement of career development programs, career ladders and innovative strategies 
are part of our succession planning program.  The succession planning program led to Coconino 
County receiving the 2014 IPMA HR Agency Award for Excellence.  
 
Program Objective #3: 
To correctly classify and compensate employees based on their job responsibilities and the work 
they perform in an organized and systematic structure, which allows us to be more competitive in 
the current labor market and hold turnover costs down.  This objective is part of a multi-year 
approach to classification and compensation, which includes the Hay Study in 2009 and is still 
ongoing with the FY15 mid-year compression study.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of submittals to the Position 
Evaluation Review Committee 

10 27 36 36 

Number of changes made as a result of 
review  

N/A N/A 30 30 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  Staff conduct desk audits, market surveys, evaluate new or 
modified class specifications, perform Fair Labor and Standards Act (FLSA) status determination, 
write classification specifications, and evaluate reclassifications.  In each case, staff reviews the 
applicable information and make a determination on the leveling within our classification and 
compensation system as it relates to both internal and external drivers. We continue to update 
market data and look at trends in compensation for the organization.   
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Ensure legal, non-discriminatory 
and unbiased recruitment 
practices.  Job postings must 
clearly post the ADA essential 
functions of the position.   

Laws enforced by the EEOC 
including:  

Title VII of the Civil Rights Act 
of 1964, Pregnancy 

Discrimination Act, Age 
Discrimination in Employment 

Act of 1967, Title I of the 
Americans with Disabilities Act 

of 1990, Civil Rights Act of 
1991, Rehabilitation Act of 
1973, Genetic Information 

Nondiscrimination Act of 2008 

Non-discriminatory and 
unbiased recruitment and 

employment practices. 

Ensure non-discriminatory and 
unbiased classification and 
compensation in compliance 
with federal laws including 
FLSA.  

Equal Pay Act of 1963, Fair 
Labor Standards Act (FLSA) 

Non-discriminatory and 
unbiased compensation. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Mature Worker Initiatives: Recruit and retain mature 
workers as an integral demographic in the generations 
in the workplace.   

The State of Arizona Mature Worker Initiative 
AARP Best Employers for Workers Over 50  

IPMA-HR 
Virtual Career Fair Outreach: Using technology to 
reach candidates through virtual, online career fairs 
saves travel expenses for both employers and 
candidates. 

AARP 

Recruiting diverse applicant pools including veterans 
and national service alumni. 

SHRM, Federal government 

 
What programmatic changes will be seen over the next fiscal year?   
In the coming year, a growing number of retirements, particularly those in leadership positions, 
will impact recruitment and our succession planning efforts.  Retention of employees during this 
time of leadership change will require a high level of engagement and strong retention 
programming.   Additionally, these changes will impact knowledge retention and the culture of the 
organization.  We will continue to improve our recruitment efficiency, strengthen our retention 
programs, work to maintain the culture of the organization and increase our diversity outreach.   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Electronically, by phone or in person 
Sedona  
Page Electronically, by phone or in person 

Williams Electronically, by phone or in person 
Fredonia Electronically, by phone or in person 
Tusayan  

Tribal Communities  
Other Area Tuba City: Electronically, by phone or in person 
Other Area  

 
Notes: 
 
Financial Summary: 
 

 
 
 
 

 
 

5.  RECRUITMENT AND RETENTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Miscellaneous ‐$               10$                ‐$               ‐$               ‐$              

  General Fund Support 89,075           103,334         108,080         170,083         222,823       

    Total Funding Sources 89,075$        103,343$      108,080$      170,083$      222,823$    

Expenditures and Other Uses

  Salary/ERE 67,798$         63,600$         83,441$         140,937$      148,143$     

  Operations 20,980           39,478           24,138           25,996           74,680          

  Travel 298                266                502                3,150             ‐                

    Total Use of Funds 89,075$        103,343$      108,080$      170,083$      222,823$    

 $‐

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

FY11 FY12 FY13 FY14 FY15

Recruitment & Retention ‐ Budget to Actual History

Budget Actuals
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6. Program Name:  Risk Management and Safety 
 
Program Description:   
The Risk Management and Safety Division procures, administers, develops and coordinates 
centralized services to all Coconino County departments and employees. Services include loss 
control, safety training, workers’ compensation, Occupational Safety and Health Administration 
(OSHA) mandates, and a comprehensive property/casualty insurance package. The division is also 
responsible for administering the self-insured retention fund as well as the review, investigation 
and processing of claims made against the County. Risk Management and Safety also works with 
departments to assist in the analysis of potential risk versus the benefits of new enterprises to the 
County through the identification of exposures and development of strategies to eliminate or 
transfer potential liabilities away from the County whenever possible.  
   
Primary Strategic Priority Area:  Organizational and Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 Risk Insurance for Property/Casualty Insurance 
 Claims Administration 
 Contract Review 
 Workers’ Compensation Insurance 
 Safety Programs & Training 
 Safety Committee 
 CDL Drug Testing 
 Automated External Defibrillators (AED) Program 
 Ergonomic Workstation Review 
 Threat Management 

 

General Fund 
Support
100%

FY15 Budgeted Revenue by Source
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Program Goal #1:   
Increase operational efficiency by reducing work injuries.  
 
Program Objective #1: 
Reduce the frequency of industrial injuries to reduce lost work days and the cost of workers’ 
compensation insurance. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Recordable Industrial Injuries 122 98 82 80  
Total Number of Industrial Injuries  222 195 111 100 
Restricted or Lost Work Days Due to Work 
Injury 

3,660 2,049 1,209 1,200 

Experience Modification Factor (Emod)  .92 1.13 1.07 1.28 
Workers’ Compensation Loss Ratio: Claims 
Paid/Premium Paid 

140% 53% 23%  25% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  The County had a goal of less than 98 industrial claims for 
FY14 and achieved this goal with an actual count of 82.  Of this total, 20 related to the CREC group 
which was disbanded from County operations as of 01/02/2015. The County had a goal of less than 
50% for the workers’ compensation loss ratio and the FY14 actual was 23%.  The current year 
workers’ compensation loss ratio is presently at 12% when the claims cost incurred or reserved to 
date in this policy year is divided by the reported payroll premium through September 30, 2014.  
This FY15 loss ratio will continue to develop as the policy year progresses.  Our goal is to be at or 
below 25% of our total estimated premium of $1,056,390 for the year.  A new metric is also added 
in the form of total restricted or lost work days due to work injury.  This number is shown from 
FY12 to present with progress in driving this number down from year-to-year.   
By providing a workplace that encourages best practices regarding safety, employees understand 
that their actions matter and their safety is a priority to the County. All employees are empowered 
to take action if an unsafe work practice is identified. The Safety Committee invites participation 
of employee representatives from all departments to develop innovative workplace safety programs 
and identify and incentivize employees to contribute to this culture of safety.  The County 
systematically shares risk and safety knowledge as well as the outcomes of work injury trends and 
costs across our functions and departments to obtain best practices. 
 
Program Objective #2: 
Reduce accident frequency and severity through compliance with OSHA and ADOSH 
requirements for safety training of new and existing employees. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Safety Trainings Offered 73 79 66 75 
Number of employees attending safety 
training 

980 830 1,367 875 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal/objective was met in FY14.  Through the New Employee Orientation process, utilization 
of employee driven committees and collaboration with departments, Risk Management ensures that 
employees receive OSHA-required safety trainings and updates as well as targeted programs 
specific to hazards identified in the workplace. FY14 saw a high safety attendance due to the OSHA 
deadline for all staff to receive training on the Globally Harmonized System of Hazard 
Communication by 12/31/2013. The County conducted this training electronically.   Department-
requested safety trainings included slip, trip and fall prevention, safe lifting, stretching for injury 
prevention, workplace violence prevention, and standard response protocols for emergencies.  The 
division works hard to educate employees on hazard recognition, as well as motivate employees’ 
adherence to safety policies and basic safety practices.  In partnership with the Safety Committee, 
we continually improve the safety programs of the County, assist departments in safety inspections, 
provide necessary training, and develop emergency action and evacuation plans. 
 
Program Goal #3: 
Protect the physical, human and monetary assets of the County through the purchase of appropriate 
and needed insurance coverage. 
 
Program Objective #3: Maintain insurance across multiple lines of insurance to protect the 
County from financial loss, and investigate, manage, and respond to third party claims, and internal 
property damage claims to achieve the most cost effective outcomes to protect County assets.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total number of liability claims filed 
against the County 

18 20 35 35 

Total Anticipated Liability Claims 
Expenditures including reserves 

$148,051 $140,316 $298,259 $120,000 

Average Cost per Claim $8,225 $7,016 $8,522 $7,000 
Cost effective claims handling – Formula 
Amount claimed minus actual settlement = 
$ saved (estimate) 

11 million 12 million 9 million 10 million 

Losses to County Property  $163,409 $32,645 $9,609 $50,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met in FY14.  According to the cost effective claims handling formula, the County 
saved nine million dollars in FY14.  While the total number of liability claims increased, the losses 
to County property were considerably down during this time period.  The division works with a 
broker to ensure that the County has the best combination of coverage and cost through a 
competitive purchasing system. Current County coverage includes: Commercial General Liability, 
Law Enforcement Liability, Employment Practices Liability, Auto Liability, Property Insurance, 
Medical Malpractice, Public Officials Errors & Omissions, Non-Owned Aviation, 
Environmental\Impairment, Cyber Liability and Excess Coverage. Additionally, review of 
contracts protects the interests of the County by transferring risk away whenever possible, and 
ensures that adequate levels of insurance are carried by organizations that contract with the County.  
 
Liability claims are handled in-house through the Executive Safety and the Claims Review 
Committees. When necessary, independent adjusters or outside counsel may be engaged to assist 
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with claim investigation or legal defense. By handling claims in-house, the cost of an incident is 
known to the department. Many times, procedure or process changes are made in response to these 
types of losses to guard against recurrence of similar losses.  The Risk Management function also 
works diligently to subrogate against responsible parties and make recovery for damage to County 
property or losses claimed against the County which are actually caused by others. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Monitor all County Claims. Arizona Revised Statute  

12-821 
Monitor all County claims  

Report of any bodily injury 
liability in accordance with 
Medicare, Medicaid and SCHOP 
Extension Act of 2007 
(MMSEA) Reporting. 

Medicare, Medicaid, SCHIP 
Extension Act of 2007 

(MMSEA) Federal Law 

Reporting of any bodily injury 
liability settlement to Centers for 
Medicare and Medicaid Services 

(CMS) 

Ensure CDL Drug Testing. U.S. Department of 
Transportation Federal Mandate 

49 CFR Part 40  

Random Quarterly Testing of 
CDL Drivers 

Update the Hazard 
Communication GHS Policy by 
06/01/2016. 

OSHA Update Hazard Communication 
Manual to Match Globally 

Harmonized System of Hazard 
Communication 

Ensure compliance with 
ADOSH Reporting Changes. 

ADOSH in coordination with 
OSHA 

Anticipate 04/01/2015 approval 
by ADOSH of reporting 

requirements changes; report any 
fatality in 8 hours and any 

amputation, hospitalization, or 
loss of an eye within 24 hours of 

employer knowledge thereof. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Track all claims on an internal loss run spreadsheet. Arizona Governmental Safety Association 

Public Risk Insurance Management 
Association (PRIMA) 

Obtain full legal name, date of birth and social security 
number to search federal database for matches on 
Medicare recipients on bodily injury claimants.  Where 
matches are found, report claim settlement offer to 
Centers for Medicare and Medicaid Services (CMS), 
obtain their approval, and include CMS as a party to 
the settlement. 

Public Risk Insurance Management 
Association (PRIMA) 

Centers for Medicare and Medicaid Services 
(CMS) 

Report all injuries to Risk Management within 24 
hours.  Right away on any fatality. 

Arizona Department of Occupational Safety 
and Health Administration (ADOSH) 

PRIMA 
Promote a strong early return to work program for 
workers with industrial injuries which promotes 
healing and allows organizational access to injured 
workers’ institutional knowledge during recovery 
phase. 

ADOSH 
PRIMA 

CopperPoint Mutual 
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What programmatic changes will be seen over the next fiscal year?   
In the coming year, the division will update the personnel policy on drug testing, specifically 
referencing medical marijuana use and expanding random drug testing to safety sensitive positions 
and those where driving is described as an essential function. Secondly, the division plans to update 
the volunteer tracking and reporting. We will update the County Hazard Communication policy to 
incorporate the Globally Harmonized System of Classification and Labeling by 06/01/2016.  We 
plan to create and advance supervisor training on accident investigation, and return to work 
programs to further improve our safety outcomes.  Finally, we plan to centralize the motor vehicle 
record (MVR) checks on CDL and safety sensitive drivers to Human Resources as we move 
forward with MVR record checks for all employees over the next three years.  This change in the 
fleet safety policy will positively impact our automobile liability outcomes as well as our workers’ 
compensation results.   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Electronically, by phone or in person 

Sedona  
Page Electronically, by phone and in person 

Williams Electronically, by phone or in person 
Fredonia Electronically, by phone or in person 
Tusayan  

Tribal Communities  
Other Area Tuba City: Electronically, by phone or in person 
Other Area  

 
Notes: 
 
Financial Summary: 
 

 

6.  RISK MANAGEMENT AND SAFETY

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 25,302$         93,454$         ‐$               ‐$               ‐$              

  Investment Income 1,468             17,245           (4,869)            19,798           9,000            

  Miscellaneous 105,443         103,422         12,459           579                ‐                

  Transfers from Other Funds ‐                 ‐                 50,401           ‐                 ‐                

  Use of (Increase in) Fund Balance 108,904         (239,472)       57,224           (7,875)            136,737       

  General Fund Support 388,335         449,157         354,004         530,757         467,503       

    Total Funding Sources 629,453$      423,807$      469,219$      543,259$      613,240$    

Expenditures and Other Uses

  Salary/ERE 104,542$      108,402$      119,457$      115,339$      121,548$     

  Operations 420,629         271,295         298,400         427,224         491,692       

  Travel 1,689             2,093             960                696                ‐                

  Capital 97,746           42,017           ‐                 ‐                 ‐                

  Transfers to Other Funds 4,846             ‐                 50,401           ‐                 ‐                

    Total Use of Funds 629,453$      423,807$      469,219$      543,259$      613,240$    
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*The projected use of fund balance is from the Self-Insured Retention Fund for potential claims 
in FY15 
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Primary Department: Information Technology Services 
 
Emerging Trends and Issues: 
 

 Attracting talented technology professionals to public service continues to be a challenge 
for government employers 

 Legacy System Replacement 
 Cyber Security 
 Electronic Document Management System (EDMS) 
 Data retention  
 Data Analytics/transparency 
 Core systems replacement  
 Integration of IT with business in the decision making process  
 Effective structure that supports getting the right projects done right  
 Infrastructure direction and refresh 

 
List All Department Programs: 
 

1. Administration 
2. Programming Business Applications  
3. Network and Operations 
4. Geographic Information Systems 

 
 
 
 
1. Program Name:  Administration 
 
Program Description:  As the central technology provider for Coconino County government, 
the Information Technology Services Department (ITSD) provides services in areas of 
applications development and support, enterprise solutions, technology infrastructure and 
integration, IT security, geographic information systems, and computer/telecommunications.   
 
ITSD's services are designed to improve government access, efficiency, and public value through 
responsive service, integrated information, and a shared infrastructure that is cost-effective, 
secure and reliable. 
 
Primary Strategic Priority Area:  Organizational and Fiscal Health (O&FH) 
 
Activity:  

 Establish the mission, goals and operational priorities of the department 
 Develop plans, policies and operational guidelines for departmental operations 

FY16 Program Report
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 Manage fiscal, human and material resources 
 Ensure retention and recruitment of staff 
 Foster employee growth and development 
 Coordinate inter-departmental projects and communication 
 Plan and implement department COOP strategy 
 Develop and manage departmental budgets 
 Provide monthly financial reports to program managers 
 Track and disseminate Performance Measure data 
 Manage day-to-day financial duties including payroll, accounts payable and accounts 

receivable 
 Manage department contracts 
 Provide procurement services 

 
 
Program Goal #1: 
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of IT Projects     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: Maintain a highly trained IT staff 
 
Program Objective#2: Provide sufficient training so IT staff can provide exceptional customer 
service. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Educational hours received per IT 
employee. 

    

 
What programmatic changes will be seen over the next fiscal year?   
Coconino County will continue implementation of IT Infrastructure Library (ITIL) practices to 
manage its operational processes. ITIL is a comprehensive set of best practice guidelines, 
originally developed for the British government, that have evolved into a de facto standard for 
operational process management. It contains specialist documentation on the planning, provision 
and support of IT services. ITIL provides the basis for improvement of the use and effect of an 
operationally deployed IT infrastructure. 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area  
Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 

 
1.  IT ‐ ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 186,964$      174,039$      212,612$      240,180$      244,406$     

    Total Funding Sources 186,964$      174,039$      212,612$      240,180$      244,406$    

Expenditures and Other Uses

  Salary/ERE 175,961$      161,996$      204,278$      214,232$      226,092$     

  Operations 8,713             11,281           6,380             15,808           8,914            

  Travel 2,289             762                1,955             10,139           9,400            

    Total Use of Funds 186,964$      174,039$      212,612$      240,180$      244,406$      
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2. Program Name:  Business Applications Development and Support 
 

Program Description:  Provides technical and advisory services pertaining to enterprise 
software applications, including project management, software development life cycle 
management, database management services and Internet/Intranet web development and 
management. 
 
Primary Strategic Priority Area: Organizational and Fiscal Health (O&FH) 
 
Activity/Project Description:   

 Electronic Document Management Systems (EDMS) 
 Business Process Analysis  
 IT systems implementation 
 Project Management 

 

Is this service provided elsewhere?  If so where and at what level? 
 
Program Goal #1: Expand applications to provide on-line services to the public. 
 
Program Objective#1: Be responsive to customer needs for access to County services online. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of accesses to County website     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
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Program Goal #2: 
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: 
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   

 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  

Page  

Williams  

Fredonia  

Tusayan  

Tribal Communities  

Other Area  

Other Area  

 
Notes: 
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Financial Summary:    
 
2.  BUSINESS APPLICATIONS DEVELOPMENT AND SUPPORT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 472,111$      380,815$      495,900$      448,374$      629,039$     

    Total Funding Sources 472,111$      380,815$      495,900$      448,374$      629,039$    

Expenditures and Other Uses

  Salary/ERE 397,517$      287,111$      397,098$      434,886$      492,087$     

  Operations 72,634           92,128           94,321           6,432             121,952       

  Travel 1,960             1,576             4,481             7,056             15,000          

    Total Use of Funds 472,111$      380,815$      495,900$      448,374$      629,039$      
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3. Program Name:  Network and Technical Operations 
 
Program Description:  The Network and Technical Operations team maintains and supports a 
number of county enterprise-level resources, such as our physical and virtual server environment, 
server backups, and both block and file-level storage.  We maintain the county identity 
management system and directory servers, ensuring that authentication and authorization function 
across many different systems and applications.  We also maintain and support the county email 
system, currently provided via Microsoft's Office 365 solution.   
 
Primary Strategic Priority Area:  Organizational and Fiscal Health (O&FH) 
 
Activity:  

 The Networking team is responsible for the planning, construction, and maintenance of a 
reliable, highly available and high-performance county network. This includes the county 
wired and wireless network, Internet connectivity and the telephone system.  

 The systems team provisions and maintains servers, file storage and infrastructure 
systems, such as database systems, collaboration platforms (e.g. Lync). They are 
responsible for critical systems such as authentication, remote access and anti-spam email 
filtering. 

 IT Security's mission is to provide a safe computing environment for the county. They 
maintain systems protecting the critical data of the County, including firewalls, intrusion 
prevention systems and anti-malware software. Essential services include threat analysis, 
mitigation efforts, incident response and consultative support. 

 The IT Service Desk provides a central location for county staff to access information, 
support, technical resources and routes technical issues and requests to other staff 
members in ITSD. 

 Video and Wireless Data Connectivity 
 Electronic Data Security 

 
Program Goal #1: 
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of PC’s Managed 1300 1150 1100 1150 
Approximate Help Desk 

calls Per Year 
 3100 3500 4000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: 
 
Program Objective#2: 
 

285



10/14/2014 

8 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Supported Data/Voice nodes  800 881 881 
Virtualized & physical servers 115 100 80 65 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: 
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Malware detections (including email, web)    46K 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 
 

3.  NETWORK AND TECHNICAL OPERATIONS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Investment Income 5,406$           11,510$         (6,479)$          25,891$         8,000$          

  Miscellaneous 157                4                     47                   (3,696)            ‐                

  Transfers from Other Funds 95,877           94,908           ‐                 ‐                 ‐                

  Use of (Increase in) Fund Balance (770,420)       (181,648)       (441,900)       248,473         192,000       

  General Fund Support 2,084,698     1,817,461     1,997,949     1,383,705     1,387,261    

    Total Funding Sources 1,415,718$  1,742,234$  1,549,617$  1,654,372$  1,587,261$ 

Expenditures and Other Uses

  Salary/ERE 775,876$      735,788$      669,668$      696,581$      757,816$     

  Operations 625,065         762,830         868,750         917,199         808,445       

  Travel 14,777           15,424           11,198           13,026           21,000          

  Capital ‐                 223,547         ‐                 27,566           ‐                

  Transfers to Other Funds ‐                 4,646             ‐                 ‐                 ‐                

    Total Use of Funds 1,415,718$  1,742,234$  1,549,617$  1,654,372$  1,587,261$   
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*The use of fund balance is for the annual Office 365 subscription 
 
4.  Program Name:  Geographic Information Systems (GIS) 
 
Program Description:  GIS provides a technology based framework that allows Coconino 
County to streamline business processes, create efficient workflows, increase access to and 
improve quality of information. GIS adds a visual element to information managed on a daily 
basis. 
This capability effectively illustrates information graphically, revealing patterns or trends, or as a 
tool to assist with land management and other County-related functions. Examples of GIS include 
comprehensive land records management and property mapping, web based access to 
information, customized mapping interfaces for public safety, road and infrastructure mapping 
and inventory, permit and plat application processing, address management, survey/GPS 
integration, emergency management planning and response, and conservation resource mapping. 
 
GIS directly supports all internal County departments as well as external customers (public 
citizens, businesses and related government partners). 
 
Primary Strategic Priority Area:  Organizational and Fiscal Health (O&FH) 
 
Activity:  
 

 Oversee the design, development, implementation and on-going support of county-wide 
GIS applications including databases, GIS analysis and mapping products for customer 
departments. Provide privacy, security, and integrity of user application systems and data. 
 

 Maintain the county’s seamless digital tax parcel map layer. Process all recorded land 
base changes (parcel splits, combines, subdivisions, access easements, etc.). Update tax 
area code boundaries, zoning, land ownership and related land base data. 
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 Manage database administration, application design and programming, end-user training 
and support for GIS tools. 
 

 Provide administration and oversight of the County’s E-911 addressing program. 
 

 Maintain county-wide street and address database. Central repository of all address 
related information. 
 

 Perform quarterly uploads of street/address data into regional 911 dispatch call center to 
support public safety applications. 
 

 Provide custom mapping and database analyses for all county departments (Coconino 
County parks and open space plan (CPOS), community development comprehensive land 
use planning. 
 

 Oversee contracts, agreements, and licenses with outside vendors and agencies. 
 

 Coordinate product sales and dissemination of maps and data. 
 
 
Program Goal #1: 
 
Program Objective#1: Applications 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of annual and average daily visitors 
to GIS Interactive Mapping web 

applications. 

 600/200K 650/250K 700/250K 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: 
 
Program Objective#2: Land Management 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Parcels Created     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: 
 
Program Objective#3: 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   

 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 
4.  GEOGRAPHIC INFORMATION SYSTEMS (GIS)

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 2,710$           1,560$           1,582$           13,097$         500$             

  Miscellaneous ‐                 ‐                 82                   ‐                 ‐                

  Transfers from Other Funds 253,943         273,295         84,160           87,298           90,085          

  General Fund Support 347,358         238,026         371,328         385,438         438,290       

    Total Funding Sources 604,011$      512,880$      457,152$      485,833$      528,875$    

Expenditures and Other Uses

  Salary/ERE 476,999$      378,134$      364,049$      408,140$      421,625$     

  Operations 121,818         120,015         89,170           67,684           92,250          

  Travel 5,193             14,731           3,933             10,009           15,000          

    Total Use of Funds 604,011$      512,880$      457,152$      485,833$      528,875$      
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*The transfer in is from HURF to fund one GIS Analyst for work done on HURF projects 
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Primary Department:  Flagstaff Justice Court  
 
Emerging Trends and Issues: 
 

 Statewide Time Standards for all case types (DUIs, Civil Traffic, Misdemeanors and 
Civil Cases) 

 Courts role has been added to helping defendants obtain the treatment services they 
need in an environment where there is limited access to treatment. 

 Expectations of customers to take care of business online 24 hours a day from 
anywhere in the world instead of in line at the public counter.   

 Case filings remained constant (criminal and civil traffic cases representing the 
majority of case filings).  

 The development of public-private partnerships will be needed to respond to the 
needs of the community.  Continuing need for outreach and public education of the 
courts.   

 Need for more intervention, diversion, treatment, alternative sentencing, and 
rehabilitation programs. 

 Increasing numbers, and changing composition, of court users (e.g., more non-
English speaking, elderly, and self-represented). 

 Growing need for networking and sharing information. 
 Greater demands for service 24 hours a day, 7 days a week (24x7). 
 Standards and performance measures for specialty courts.  

 
List All Department Programs: 
 

1. Flagstaff Justice Court Case Processing 
 
 
 
 
1. Program Name:  Flagstaff Justice Court Case Processing 
 
Program Description:    The Flagstaff Justice Court processes cases filed each year in a safe, 
fair, and timely manner.  Justice Courts have criminal jurisdiction over: petty offenses, 
misdemeanors and county ordinances involving criminal charges.   The Court has civil 
jurisdiction on cases involving claims up to $10,000.  This includes civil, small claims and 
landlord/tenant actions.  
 
Criminal misdemeanor violations of the law occurring within the justice court precinct are 
punishable by fines not more than $2,500 (plus surcharges and fees), or imprisonment in the 
county jail, for not more than six months, or both fine and imprisonment.  Justice Courts handle 
felonies for the purpose of issuing warrants and conducting initial appearances, determining 
release conditions, appointing counsel and preliminary hearings.  

FY16 Program Report
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Parties to all justice court cases receive consideration under the rules and laws governing limited 
jurisdiction courts and generally receive more expedited and less costly adjudication than general 
jurisdiction courts offer.  The volume of the number of cases filed and terminated in justice court 
attest to the ability to achieve this without infringing upon constitutional rights of due process.  
Fiscal accountability is a standard requirement of the court that benefits citizens and other 
agencies that provide public service.  
 
The Flagstaff Justice Court has a multi-jurisdictional Mental Health Court.  The court handles 
both misdemeanor cases from the Flagstaff Justice Court and also felonies from the Superior 
Court.  The Mental Health Court was created to address issues surrounding offenders whose 
offenses are driven primarily by their untreated severe mental illnesses rather than a criminal 
mindset. The goal is to encourage these defendants to comply with their mental health treatment 
plan to make their lives better and the community safer.  
 
Primary Strategic Priority Area:  Public Safety  
 
Activity/Project Description:  (Bullet Points Only) 
 

 Process criminal, traffic and civil cases (including arrest warrants, initial appearances, 
arraignments, bond processing, search warrants, protective orders and injunctions).  

 Preliminary matters of felony cases prior to transferring to Superior Court.  
 Post-adjudication activities of cases: monitoring compliance with court ordered-

treatment, education, fines and restitution, plus issuance of bench warrants due to non-
compliance.  

 
 

Is this service provided elsewhere?  If so where and at what level? This service is not 
provided anywhere else within the Justice Court precinct.   
 
Program Goal #1: Process cases filed within the Court.  
 
Program Objective#1:  To obtain an overall clearance rate of 90% or more.    
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Traffic Cases Filed 13373 10644 11331 11482 
Traffic Cases Concluded/Terminated 13686 12820 12287 12034 

Criminal Cases  
(Felony & Misdemeanors) Filed 

2734 2124 2076 1949 

Criminal Cases  
(Felony & Misdemeanors) Concluded/Terminated 

3246 3346 3333 2500 

Civil & Small Claims Filed 1630 1551 1486 1385 
Civil & Small Claims Concluded/Terminated 1666 1607 1484 1694 
Orders of Protection and Injunctions Against 

Harassment Cases Processed 
343 458 404 396 

Total Cases Filed 18080 14777 15297 15212 
Total Cases Concluded/Terminated 18598 17773 17104 16228 
Clearance Rate of Total Cases 103% 120% 112% 107% 
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* Clearance rate is the number of outgoing cases (concluded/terminated) as a percentage of the 
number of incoming cases (filed). The Courts use the National Center for State Courts CourTools 
Measure #2: Clearance Rate 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure2_Clear
ance_Rates.ashx)  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: Provide excellent customer service. 
 
Program Objective#2: Receive a response of 80% or higher (agree or strongly agree) on the 
annual customer service surveys.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

The court makes reasonable efforts to 
remove physical and language barriers to 

service 
81% 89% 92% 94% 

I was able to get my court business done in 
a reasonable amount of time 

88% 81% 88% 88% 

Court staff paid attention to my needs 88% 87% 93% 95% 
Court customers felt they were treated 

with courtesy and respect 
91% 90% 94% 94% 

* The Court uses the National Center for State Courts CourTools Measure #1: Access and 
Fairness Survey 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure1_acces
s_and_fairness.ashx ).  Please note: not all of the questions are represented above. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
Program Goal #3: Process DUI cases in a timely manner.     
 
Program Objective#3: Meet the Administrative Office of the Courts statewide DUI time 
standards.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

85% of all cases are disposed of within 120 
days 

58.2% 57.1% 57.6% 70% 

93% of all cases are disposed of within 180 
days 

80.5% 73.8% 75.6% 90% 

* The Courts use the National Center for State Courts CourTools Measure #3: Time to 
Disposition 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure3_Time_
To_Disposition_pdf.ashx). Please note: only the DUI cases are represented above.  The Arizona 
Supreme Court created a DUI program with time standards for DUI cases (above) in 2008. The 
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Supreme Court has since adopted the DUI time standards in 2014 with an effective date of 
January 1, 2015.   
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Hear and Process Cases 22-101, 22-201, 22-301and 

Article 6, Section 32 of the 
Arizona Constitution 

No level of service mandated.  The 
Administrative Office of the Courts is 

implementing Time Standards for courts 
statewide.  

 
In A.R.S. 22-101 the Board of Supervisors shall divide the county into justice precincts.  The 
Justice Court shall have original jurisdiction as provided in 22-201 civil actions ($10,000 or less) 
and in 22-301 misdemeanors and criminal offenses (punishable by a fine not exceeding $2,500 or 
imprisonment in the county jail for not to exceed 6 months, or by both a fine and imprisonment).  
Felonies, for purposes of commencing action and conducting proceedings through preliminary 
examinations and holding the defendant to answer to the Superior Court charge.  No specific 
mandated level of service.  
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Online Payments National Center for State Courts 

Distance Learning for training of staff  
 
What programmatic changes will be seen over the next fiscal year?   
 

 More use of technology to provide more effective and efficient customer service. 
 The development and use of additional electronic standardized forms across the Justice 

Courts.  
 Implementation of Mental Health Court standards and performance measures from the 

Administrative Office of the Courts.  
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
The physical location of the court is in Flagstaff.  The Court is open Monday-Friday, 

8 am. – 5 p.m.  Closed Holidays 
Sedona  
Page  

Williams  
Fredonia   
Tusayan  

Tribal Communities 
Judge Grodman holds court in various tribal communities a few times a year (Tuba 

City, Cameron and Leupp).  
Other Area  
Other Area  
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Notes: 
 
Financial Summary:   
 
1.  FLAGSTAFF JUSTICE COURT CASE PROCESSING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 652$                ‐$                 32,866$           46,807$           15,600$          

  Intergovernmental 21,794             21,000             21,059             21,084             18,500            

  Charges for Services 503,425           512,593           476,997           474,752           452,700          

  Fines, Fees, & Forfeits 776,294           710,714           709,716           698,300           684,350          

  Investment Income 3,782               6,222               (1,403)              5,308               4,520              

  Miscellaneous ‐                   ‐                   6,901               3,694               ‐                  

  Use of (Increase in) Fund Balance (176,028)          (157,385)          (75,005)            (81,677)            40,257            

  General Fund Support 103,308           184,907           185,417           191,190           277,536          

    Total Funding Sources 1,233,227$    1,278,051$    1,356,548$    1,359,458$    1,493,463$   

Expenditures and Other Uses

  Salary/ERE 1,129,057$     1,161,404$     1,214,346$     1,201,105$     1,279,253$    

  Operations 99,546             110,661           132,014           145,930           204,560          

  Travel 4,624               5,986               10,188             10,952             9,650              

  Capital ‐                   ‐                   ‐                   1,471               ‐                  

    Total Use of Funds 1,233,227$    1,278,051$    1,356,548$    1,359,458$    1,493,463$     
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*Use of Fund Balance is from the Flagstaff Justice Court Enhancement Fund, the ACJC 
Improvement Grant Fund and the $1 Judicial Productivity Units Fee Fund 
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Primary Department:  Fredonia Justice Court  
 
Emerging Trends and Issues: 
 

 Statewide Time Standards for all case types (DUIs, Civil Traffic, Misdemeanors and 
Civil Cases) 

 Courts role has been added to by helping defendants obtain the treatment services 
they need in an environment where there is limited access to treatment. 

 Expectations of customers to take care of business online 24 hours a day from 
anywhere in the world instead of in line at the public counter.   

 Case filings are projected to significantly increase specifically with traffic.  Criminal 
and civil filings have slightly decreased.  The Court is projected to have the highest 
total case filings since 2007.  

 The Operational Review of the Court during 2013-2014 identified the need for an 
additional person, other than the judge, to be available to verify numerous financial 
documents later in the business day, particularly during daily reconciliations at 
completed at closing.  This could be accomplished by extending the hours of the 
part-time clerk to 6 hours per day. 

 The development of public-private partnerships will be needed to respond to the 
needs of the community.  Continuing need for outreach and public education of the 
courts.   

 Need for more intervention, diversion, treatment, alternative sentencing, and 
rehabilitation programs. 

 Increasing numbers, and changing composition, of court users (e.g., more non-
English speaking, elderly, and self-represented). 

 Growing need for networking and sharing information. 
 Greater demands for service 24 hours a day, 7 days a week (24x7). 
 More efficient ways to conduct business in Flagstaff and provide Flagstaff services 

to the community from Fredonia through the use of technology.  
 
List All Department Programs: 
 

1. Fredonia Justice Court Case Processing 
 
 
 
 
1. Program Name:  Fredonia Justice Court Case Processing 
 
Program Description:    The Fredonia Justice Court processes cases filed each year in a safe, 
fair, and timely manner.  Justice Courts have criminal jurisdiction over: petty offenses, 
misdemeanors and county ordinances involving criminal charges.   The Court has civil 

FY16 Program Report
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jurisdiction on cases involving claims up to and including $10,000.  This includes civil, small 
claims and landlord/tenant actions.  
 
Criminal misdemeanor violations of the law occurring within the justice court precinct are 
punishable by fines not more than $2,500 (plus surcharges and fees), or imprisonment in the 
county jail, for not more than six months, or both fine and imprisonment.  Justice Courts handle 
felonies for the purpose of issuing warrants and conducting initial appearances, determining 
release conditions, appointing counsel and preliminary hearings.  
 
Parties to all justice court cases receive consideration under the rules and laws governing limited 
jurisdiction courts and generally receive more expedited and less costly adjudication than general 
jurisdiction courts offer.  The volume of the number of cases filed and terminated in justice court 
attest to the ability to achieve this without infringing upon constitutional rights of due process.  
Fiscal accountability is a standard requirement of the court that benefits citizens and other 
agencies that provide public service.  
 
Primary Strategic Priority Area:  Public Safety  
 
Activity/Project Description:  (Bullet Points Only) 
 

 Process criminal, traffic and civil cases (including arrest warrants, initial appearances, 
arraignments, bond processing, search warrants, protective orders and injunctions).  

 Preliminary matters of felony cases prior to transferring to Superior Court.  
 Post-adjudication activities of cases: monitoring compliance with court ordered-

treatment, education, fines and restitution, plus issuance of bench warrants due to non-
compliance.  
 

 

Is this service provided elsewhere?  If so where and at what level? This service is not 
provided anywhere else within the Justice Court precinct.   
 
Program Goal #1: Process cases filed within the Court.  
 
Program Objective#1:  To obtain an overall clearance rate of 90% or more.    
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Traffic Cases Filed 1522 1189 1606 1881 
Traffic Cases Concluded/Terminated 1695 1316 1647 1848 

Criminal Cases  
(Felony & Misdemeanors) Filed 

55 52 39 91 

Criminal Cases  
(Felony & Misdemeanors) 

Concluded/Terminated 
109 60 56 84 

Civil & Small Claims Filed 35 22 12 14 
Civil & Small Claims Concluded/Terminated 24 20 7 10 
Orders of Protection and Injunctions Against 

Harassment Cases Processed 
6 6 20 10 

Total Cases Filed 1618 1405 1677 1996 
Total Cases Concluded/Terminated 1828 1478 1710 1942 

Clearance Rate of Total Cases 113% 105% 102% 97% 
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* Clearance rate is the number of outgoing cases (concluded/terminated) as a percentage of the 
number of incoming cases (filed). The Courts use the National Center for State Courts CourTools 
Measure #2: Clearance Rate 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure2_Clear
ance_Rates.ashx)  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: Provide excellent customer service. 
 
Program Objective#2:  Receive a response of 80% or higher (agree or strongly agree) on the 
annual customer service surveys.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

The court makes reasonable efforts to remove 
physical and language barriers to service 

100% 100% 80% 90% 

I was able to get my court business done in a 
reasonable amount of time 

100% 100% 92% 95% 

Court staff paid attention to my needs 100% 100% 54% 80% 
Court customers feel they are treated with 

courtesy and respect 
100% 100% 62% 80% 

* The Court uses the National Center for State Courts CourTools Measure #1: Access and 
Fairness Survey 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure1_acces
s_and_fairness.ashx ).  Please note: not all of the questions are represented above. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. There are customers that are not always happy being at court or the result of their 
case which can reflect upon the survey results. There were only 13 surveys submitted to the court.  
This was an exceptionally busy time involving domestic violence cases and protective orders. As 
stated, not everyone was happy with the outcome of these cases. 
 
Program Goal #3: Process DUI cases in a timely manner.     
 
Program Objective#3: Meet the Administrative Office of the Courts statewide DUI time 
standards.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

85% of all cases are disposed of within 120 
days 

46.2% 50% 75% 85% 

93% of all cases are disposed of within 180 
days 

61.5% 50% 75% 90% 

* The Courts use the National Center for State Courts CourTools Measure #3: Time to 
Disposition 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure3_Time_
To_Disposition_pdf.ashx). Please note: only the DUI cases are represented above.  The Arizona 
Supreme Court created a DUI program with time standards for DUI cases (above) in 2008. The 
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Supreme Court has since adopted the DUI time standards in 2014 with an effective date of 
January 1, 2015.   
 
In Fiscal Year 2012 the Court had a total of 13 DUI cases that were disposed of and 5 were 
disposed of after 180 days bringing down the overall percentage.  In Fiscal Year 2013 the Court 
had a total of 2 DUI cases that were disposed of and 1 case was disposed of after 180 days.  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. In Fiscal Year 2014 the Court had a total of 4 DUI cases that were disposed of and 
1 case was disposed of after 180 days. The distance between Fredonia, the locations of several 
out-of-state defendants and the attorneys in Flagstaff often make it difficult for sharing reports, 
negotiating plea agreements and obtaining signatures.  This often requires additional continuances 
to protect the rights of both parties. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Hear and Process Cases 22-101, 22-201, 22-301and 

Article 6, Section 32 of the 
Arizona Constitution 

No level of service mandated.  The 
Administrative Office of the Courts is 

implementing Time Standards for courts 
statewide.  

 
In A.R.S. 22-101 the Board of Supervisors shall divide the county into justice precincts.  The 
Justice Court shall have original jurisdiction as provided in 22-201 civil actions ($10,000 or less) 
and in 22-301 misdemeanors and criminal offenses (punishable by a fine not exceeding $2,500 or 
imprisonment in the county jail for not to exceed 6 months, or by both a fine and imprisonment).  
Felonies, for purposes of commencing action and conducting proceedings through preliminary 
examinations and holding the defendant to answer to the Superior Court charge.  No specific 
mandated level of service.  
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Online Payments National Center for State Courts 

Distance Learning for training of staff  
 
What programmatic changes will be seen over the next fiscal year?   
 

 More use of technology to provide more effective and efficient customer service. 
 The development and use of additional electronic standardized forms across the Justice 

Courts.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  

Fredonia 
The physical location of the court is in Fredonia.  Open Monday-Friday, 8 am. – 5 

p.m. closed from Noon- 1 p.m. for lunch.  Closed Holidays.  
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Tusayan  
Tribal Communities  

Other Area  
Other Area  

 
Notes: 
 
Financial Summary:   
 
1.  FREDONIA JUSTICE COURT CASE PROCESSING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Intergovernmental 14,050$           13,526$           13,538$           13,552$           12,561$          

  Charges for Services 42,937             53,519             44,874             51,282             46,005            

  Fines, Fees, & Forfeits 69,644             75,461             64,098             71,182             68,300            

  Investment Income 1,248               1,754               (477)                 1,812               1,300              

  Use of (Increase in) Fund Balance (16,976)            (18,270)            (14,933)            18,480             1,308              

  General Fund Support 51,902             44,675             62,738             84,096             64,967            

    Total Funding Sources 162,805$        170,665$        169,838$        240,404$        194,441$       

Expenditures and Other Uses

  Salary/ERE 142,963$         146,572$         151,944$         147,467$         158,206$        

  Operations 15,662             17,358             13,043             19,555             27,450            

  Travel 3,711               6,735               4,851               3,459               8,785              

  Capital 469                   ‐                   ‐                   69,923             ‐                  

    Total Use of Funds 162,805$        170,665$        169,838$        240,404$        194,441$         
 
 

 
*The spike in FY14 expenditures was due to a $69,000 capital project to increase security at the 
Fredonia Justice Court. 
 
 

303



12/10/2014 

6 
 

 
*Use of Fund Balance is from the Fredonia Justice Court Enhancement Fund and the $1 Judicial 
Productivity Units Fee Fund 
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Primary Department:  Page Justice Court  
 
Emerging Trends and Issues: 
 

 Statewide Time Standards for all case types (DUIs, Civil Traffic, Misdemeanors and 
Civil Cases) 

 Courts role has been added to by helping defendants obtain the treatment services 
they need in an environment where there is limited access to treatment. 

 Case filings are projected to increase specifically with traffic.  Criminal and civil 
have slightly decreased.   

 The development of public-private partnerships will be needed to respond to the 
needs of the community.  Continuing need for outreach and public education of the 
courts.   

 Need for more intervention, diversion, treatment, alternative sentencing, and 
rehabilitation programs. 

 Increasing numbers, and changing composition, of court users (e.g., more non-
English speaking, elderly, and self-represented). 

 Growing need for networking and sharing information. 
 Greater demands for service 24 hours a day, 7 days a week (24x7). 
 More efficient ways to conduct business in Flagstaff and provide Flagstaff services 

to the community from Page through the use of technology and the court facility.  
 
List All Department Programs: 
 

1. Page Justice Court Case Processing 
 
 
 
 
1. Program Name:  Page Justice Court Case Processing 
 
Program Description:    The Page Justice Court processes cases filed each year in a safe, fair, 
and timely manner.  Justice Courts have criminal jurisdiction over: petty offenses, misdemeanors 
and county ordinances involving criminal charges.   The Court has civil jurisdiction on cases 
involving claims up to $10,000.  This includes civil, small claims and landlord/tenant actions.  
 
Criminal misdemeanor violations of the law occurring within the justice court precinct are 
punishable by fines not more than $2,500 (plus surcharges and fees), or imprisonment in the 
county jail, for not more than six months, or both fine and imprisonment.  Justice Courts handle 
felonies for the purpose of issuing warrants and conducting initial appearances, determining 
release conditions, appointing counsel and preliminary hearings. The Page Justice Court also has 
a consolidated DUI/Drug Court program with the Fredonia Justice Court.   
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Parties to all justice court cases receive consideration under the rules and laws governing limited 
jurisdiction courts and generally receive more expedited and less costly adjudication than general 
jurisdiction courts offer.  The volume of the number of cases filed and terminated in justice court 
attest to the ability to achieve this without infringing upon constitutional rights of due process.  
Fiscal accountability is a standard requirement of the court that benefits citizens and other 
agencies that provide public service.  
 
Primary Strategic Priority Area:  Public Safety  
 
Activity/Project Description:  (Bullet Points Only) 
 

 Process criminal, traffic and civil cases (including arrest warrants, initial appearances, 
arraignments, bond processing, search warrants, protective orders and injunctions).  

 Preliminary matters of felony cases prior to transferring to Superior Court.  
 Post-adjudication activities of cases: monitoring compliance with court ordered-

treatment, education, fines and restitution, plus issuance of bench warrants due to non-
compliance.  
 

 

Is this service provided elsewhere?  If so where and at what level? This service is not 
provided anywhere else within the Justice Court precinct.   
 
Program Goal #1: Process cases filed within the Court.  
 
Program Objective#1:  To obtain an overall clearance rate of 90% or more.    
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Traffic Cases Filed 1543 1625 1918 2767 
Traffic Cases Concluded/Terminated 1650 1676 1825 2772 

Criminal Cases  
(Felony & Misdemeanors) Filed 

521 547 452 367 

Criminal Cases  
(Felony & Misdemeanors) 

Concluded/Terminated 
547 567 485 499 

Civil & Small Claims Filed 169 340 285 185 
Civil & Small Claims Concluded/Terminated 133 320 394 202 
Orders of Protection and Injunctions Against 

Harassment Cases Processed 
40 42 35 50 

Total Cases Filed 2273 2554 2655 3369 
Total Cases Concluded/Terminated 2330 2563 2704 3473 

Clearance Rate of Total Cases 103% 100.3% 102% 103% 
* Clearance rate is the number of outgoing cases (concluded/terminated) as a percentage of the 
number of incoming cases (filed). The Courts use the National Center for State Courts CourTools 
Measure #2: Clearance Rate 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure2_Clear
ance_Rates.ashx)  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
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Program Goal #2: Provide excellent customer service. 
 
Program Objective#2: Receive a response of 80% or higher (agree or strongly agree) on the 
annual customer service surveys.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

The court makes reasonable efforts to remove 
physical and language barriers to service 

93% 85% 78% 80% 

I was able to get my court business done in a 
reasonable amount of time 

92% 79% 77% 80% 

Court staff paid attention to my needs 89% 100% 81% 85% 
Court customers felt they were treated with 

courtesy and respect 
90% 100% 93% 95% 

* The Court uses the National Center for State Courts CourTools Measure #1: Access and 
Fairness Survey 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure1_acces
s_and_fairness.ashx ).  Please note: not all of the questions are represented above. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
Program Goal #3: Process DUI cases in a timely manner.     
 
Program Objective#3: Meet the Administrative Office of the Courts statewide DUI time 
standards.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

85% of all cases are disposed of within 120 
days 

69.6% 92.3% 70.6% 85% 

93% of all cases are disposed of within 180 
days 

87% 96.2% 88.2% 93% 

* The Courts use the National Center for State Courts CourTools Measure #3: Time to 
Disposition 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure3_Time_
To_Disposition_pdf.ashx). Please note: only the DUI cases are represented above.  The Arizona 
Supreme Court created a DUI program with time standards for DUI cases (above) in 2008. The 
Supreme Court has since adopted the DUI time standards in 2014 with an effective date of 
January 1, 2015.   
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. In FY2014 there were a total of 17 DUI cases.  Of those 17 cases, 15 of them were 
disposed of within 180 days. There were 2 cases that were disposed of later than 180 days.  
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Hear and Process Cases 22-101, 22-201, 22-301and 

Article 6, Section 32 of the 
Arizona Constitution 

No level of service mandated.  The 
Administrative Office of the Courts is 

implementing Time Standards for courts 
statewide.  

 
In A.R.S. 22-101 the Board of Supervisors shall divide the county into justice precincts.  The 
Justice Court shall have original jurisdiction as provided in 22-201 civil actions ($10,000 or less) 
and in 22-301 misdemeanors and criminal offenses (punishable by a fine not exceeding $2,500 or 
imprisonment in the county jail for not to exceed 6 months, or by both a fine and imprisonment).  
Felonies, for purposes of commencing action and conducting proceedings through preliminary 
examinations and holding the defendant to answer to the Superior Court charge.  No specific 
mandated level of service.  
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Online Payments National Center for State Courts 

Distance Learning for training of staff  
 
What programmatic changes will be seen over the next fiscal year?   
 

 More use of technology to provide more effective and efficient customer service. 
 The development and use of additional electronic standardized forms across the Justice 

Courts.  

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  

Page 
The physical location of the court is in Page and is open Monday-Friday, 8 a.m. – 5 

p.m. Closed Holidays. 
Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
 
 
 
 
 
 
 
 

308



10/14/2014 

5 
 

Financial Summary:   
 
1.  PAGE JUSTICE COURT CASE PROCESSING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Intergovernmental 16,867$           15,041$           15,047$           15,065$           13,956$          

  Charges for Services 73,543             65,495             78,610             87,347             63,050            

  Fines, Fees, & Forfeits 141,201           151,335           147,140           179,726           145,400          

  Investment Income 843                   1,154               (273)                 1,218               950                  

  Miscellaneous 564                   880                   349                   602                   200                  

  Use of (Increase in) Fund Balance (21,336)            (27,256)            (20,085)            (36,421)            (4,129)             

  General Fund Support 119,827           129,124           146,999           114,840           163,536          

    Total Funding Sources 331,509$        335,773$        367,787$        362,377$        382,963$       

Expenditures and Other Uses

  Salary/ERE 289,610$         289,894$         316,633$         315,140$         325,647$        

  Operations 39,241             43,378             42,478             41,619             49,305            

  Travel 2,658               2,501               8,676               5,618               8,011              

    Total Use of Funds 331,509$        335,773$        367,787$        362,377$        382,963$         
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Primary Department:  Williams Justice Court  
 
Emerging Trends and Issues: 
 

 Statewide Time Standards for all case types (DUIs, Civil Traffic, Misdemeanors and 
Civil Cases) 

 Courts role has been added to helping defendants obtain the treatment services they 
need in an environment where there is limited access to treatment. 

 Expectations of customers to take care of business online 24 hours a day from 
anywhere in the world instead of in line at the public counter.   

 Case filings have slightly decreased (criminal and civil traffic cases representing the 
majority of case filings).  

 The development of public-private partnerships will be needed to respond to the 
needs of the community.  Continuing need for outreach and public education of the 
courts.   

 Need for more intervention, diversion, treatment, alternative sentencing, and 
rehabilitation programs. 

 Increasing numbers, and changing composition, of court users (e.g., more non-
English speaking, elderly, and self-represented). 

 Growing need for networking and sharing information. 
 Greater demands for service 24 hours a day, 7 days a week (24x7). 
 More efficient ways to conduct business in Flagstaff and provide Flagstaff services 

to the community from Williams through the use of technology and the court 
facility.  

 Customer Service has improved since the consolidation of the staff for the Williams 
Justice and City Courts.   

 
List All Department Programs: 
 

1. Williams Justice Court Case Processing 
 
 
 
 
1. Program Name:  Williams Justice Court Case Processing 
 
Program Description:  The Williams Justice Court processes cases filed each year in a safe, 
fair, and timely manner.  Justice Courts have criminal jurisdiction over: petty offenses, 
misdemeanors and county ordinances involving criminal charges.   The Court has civil 
jurisdiction on cases involving claims up to $10,000.  This includes civil, small claims and 
landlord/tenant actions.  
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Criminal misdemeanor violations of the law occurring within the justice court precinct are 
punishable by fines not more than $2,500 (plus surcharges and fees), or imprisonment in the 
county jail, for not more than six months, or both fine and imprisonment.  Justice Courts handle 
felonies for the purpose of issuing warrants and conducting initial appearances, determining 
release conditions, appointing counsel and preliminary hearings.  
 
Parties to all justice court cases receive consideration under the rules and laws governing limited 
jurisdiction courts and generally receive more expedited and less costly adjudication than general 
jurisdiction courts offer.  The volume of the number of cases filed and terminated in justice court 
attest to the ability to achieve this without infringing upon constitutional rights of due process.  
Fiscal accountability is a standard requirement of the court that benefits citizens and other 
agencies that provide public service.  
 
Primary Strategic Priority Area:  Public Safety  
 
Activity/Project Description:  (Bullet Points Only) 
 

 Process criminal, traffic and civil cases (including arrest warrants, initial appearances, 
arraignments, bond processing, search warrants, protective orders and injunctions).  

 Preliminary matters of felony cases prior to transferring to Superior Court.  
 Post-adjudication activities of cases: monitoring compliance with court ordered-

treatment, education, fines and restitution, plus issuance of bench warrants due to non-
compliance.  
 

Is this service provided elsewhere?  If so where and at what level? This service is not 
provided anywhere else within the Justice Court precinct.   
 
Program Goal #1: Process cases filed within the Court.  
 
Program Objective#1:  To obtain an overall clearance rate of 90% or more.    
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Traffic Cases Filed 4096 3439 3712 3500 
Traffic Cases Concluded/Terminated 3954 3679 3691 3500 

Criminal Cases  
(Felony & Misdemeanors) Filed 

546 495 421 400 

Criminal Cases  
(Felony & Misdemeanors) Concluded/Terminated 

585 565 501 400 

Civil & Small Claims Filed 144 111 108 100 
Civil & Small Claims Concluded/Terminated 151 100 59 120 
Orders of Protection and Injunctions Against 

Harassment Cases Processed 
76 90 92 96 

Total Cases Filed 4862 4135 4333 4096 
Total Cases Concluded/Terminated 4690 4344 4251 4020 

Clearance Rate of Total Cases 96.5% 105% 98% 98% 
* Clearance rate is the number of outgoing cases (concluded/terminated) as a percentage of the 
number of incoming cases (filed). The Courts use the National Center for State Courts CourTools 
Measure #2: Clearance Rate 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure2_Clear
ance_Rates.ashx)  
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  During the prior fiscal year, court management took several specific steps to 
address case processing and improve efficiency and clearance rates.  Those steps included the 
reevaluation and reassignment of staff’s duties, assignments, and work load to divide case 
processing responsibilities between staff members.  Staff was also held to timelines and 
accountability standards, which were verified by informal audits.  The addition of including all 
staff for case management calendaring timelines and deadlines improved awareness, 
communication, teamwork, and ultimately, clearance rates. 
 
Program Goal #2: Provide excellent customer service. 
 
Program Objective#2: Receive a response of 80% or higher (agree or strongly agree) on the 
annual customer service surveys.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

The court makes reasonable efforts to remove 
physical and language barriers to service 

93% 93% 84% 90% 

I was able to get my court business done in a 
reasonable amount of time 

86% 93% 85% 90% 

Court staff paid attention to my needs 94% 93% 90% 90% 
Court customers felt they were treated with 

courtesy and respect 
95% 97% 93% 95% 

* The Court uses the National Center for State Courts CourTools Measure #1: Access and 
Fairness Survey 
(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure1_acces
s_and_fairness.ashx ).  Please note: not all of the questions are represented above. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Customer service has, and will continue to be a top priority at the Williams 
Justice Court.  Court management has continued to cast and communicate a clear vision and set 
goals with staff to further evaluate and improve customer service standards.  The Williams Justice 
Court mission statement has a clear and important element pertaining to customer service, which 
is exemplified through the actions of our staff.  Several staff members received customer service 
awards during the prior fiscal year. 
 
Program Goal #3: Process DUI cases in a timely manner.     
 
Program Objective#3: Meet the Administrative Office of the Courts statewide DUI time 
standards.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

85% of all cases are disposed of within 120 
days 

42.9% 35.3% 63.6% 70% 

93% of all cases are disposed of within 180 
days 

64.3% 79.4% 75.8% 85% 

* The Courts use the National Center for State Courts CourTools Measure #3: Time to 
Disposition 
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(http://www.courtools.org/~/media/Microsites/Files/CourTools/courtools_Trial_measure3_Time_
To_Disposition_pdf.ashx). Please note: only the DUI cases are represented above.  The Arizona 
Supreme Court created a DUI program with time standards for DUI cases (above) in 2008. The 
Supreme Court has since adopted the DUI time standards in 2014 with an effective date of 
January 1, 2015.   
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Although the program goal for DUI case processing was not met, according to 
standards set by the Administrative Office of the Courts (AOC), the Williams Justice Court has 
taken significant steps during the prior fiscal year to transform the court towards improved 
accountability both within, and outside the organization to improve the court’s culture in 
addressing case processing. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Hear and Process Cases 22-101, 22-201, 22-301and 

Article 6, Section 32 of the 
Arizona Constitution 

No level of service mandated.  The 
Administrative Office of the Courts is 

implementing Time Standards for courts 
statewide.  

 
In A.R.S. 22-101 the Board of Supervisors shall divide the county into justice precincts.  The 
Justice Court shall have original jurisdiction as provided in 22-201 civil actions ($10,000 or less) 
and in 22-301 misdemeanors and criminal offenses (punishable by a fine not exceeding $2,500 or 
imprisonment in the county jail for not to exceed 6 months, or by both a fine and imprisonment).  
Felonies, for purposes of commencing action and conducting proceedings through preliminary 
examinations and holding the defendant to answer to the Superior Court charge.  No specific 
mandated level of service.  
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Online Payments National Center for State Courts 

Distance Learning for training of staff  
 
What programmatic changes will be seen over the next fiscal year?   
 

 More use of technology to provide more effective and efficient customer service. 
 The development and use of additional electronic standardized forms across the Justice 

Courts.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams 
The physical location of the court is in Williams.  Open Monday-Friday, 8 am. – 5 

p.m.  Closed Holidays 
Fredonia   
Tusayan  
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Tribal Communities  
Other Area  

Other Area  

 
Notes: 
 
Financial Summary:   
 
1.  WILLIAMS JUSTICE COURT CASE PROCESSING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Intergovernmental 20,198$           19,479$           19,474$           19,499$           18,143$          

  Charges for Services 112,921           116,321           107,609           122,432           111,050          

  Fines, Fees, & Forfeits 194,136           206,644           210,593           236,650           208,400          

  Investment Income 2,445               3,484               (851)                 3,333               3,400              

  Miscellaneous ‐                   ‐                   ‐                   ‐                   ‐                  

  Use of (Increase in) Fund Balance (45,742)            (45,489)            (18,102)            (22,224)            519                  

  General Fund Support 50,195             43,240             45,755             14,576             57,150            

    Total Funding Sources 334,153$        343,679$        364,478$        374,266$        398,662$       

Expenditures and Other Uses

  Salary/ERE 306,998$         315,503$         331,143$         329,844$         350,563$        

  Operations 22,878             22,222             24,914             39,257             38,999            

  Travel 4,277               5,954               8,421               5,165               9,100              

    Total Use of Funds 334,153$        343,679$        364,478$        374,266$        398,662$         
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Primary Department:  Juvenile Court Services 
 
Emerging Trends and Issues: 
 

 Largest Issue yet unknown regarding the impact on Juvenile Court Services is the 
State Budget Deficit.  40.57% of our funding comes from State Funds, $2,248,017 
from the Administrative Office of the Courts, $26,700 from Attorney General’s 
Office.  51.55% of our funding is from the General Fund, $2,890,467.  The 
remaining funding includes 0.91% from Federal grants, and 6.97% from local fees 
funds. 

 Though our referrals have dropped during the years the #s are leveling off.  At the 
same time the number of our most troubled and challenged youth who require 
Detention, Residential Treatment or long term commitment to Arizona Dept. of 
Juvenile Corrections continues to grow.  An initial review of our Youth needing 
ADJC Commitment over the past 20 years shows 72% continued criminal behaviors 
which resulted in their being placed in Jail or Prison as Adults. 

 Juvenile Court Services has decided to implement Detention Alternatives to help 
reduce our Detention Population and repurpose 4 Staff to an Intensive Skills 
Development, ISD Wrap Around Program to prevent Long Term Secure (ADJC) 
and Residential Placement Services which will improve the number of youth who 
will not penetrate into the Adult Criminal Justice System. 

 
List All Department Programs: 
 

1. Administration 
2. Court 
3. Detention and Alternatives to Detention 
4. Probation 
5. Resources 

 
 
 
 
1. Program Name:  Administration Services 
 
Program Description:     

 The Administration Program for Juvenile Court provides departmental leadership, 
strategic direction, and administrative support to our Divisions’ and Units’ employees. 

 Administration leads and manages overall policy and procedures, employee development 
and positive disciplinary actions, program development, services implementation, 
budgeting and resource allocations, records retention, accounting, financial, technology, 
clerical support, data entry and customer service functions for the Juvenile Court. 
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Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Leads and facilitates the Departmental actions to achieve our Mission and its Model for 
Juvenile Justice for the Pro-Social development of our Youth and the empowering of 
their Parents to implement effective parenting actions. 

 Develops and implements strategic planning to meet the goals of the department. 
 Leads Department’s Divisions for effective integration of services for Develops policy 

and procedures and operational guidelines for department operations. 
 Develops departmental budget with County Board of Supervisors, County Management, 

and State Administrative Offices of the Court’s Budget Planning and processes. 
 Implements budgeted resources according to County and State Administrative Office of 

the Court’s required procedures. 
 Manages Department’s fiscal, human and material resources to achieve the Department’s 

Goals and Objectives. 
 Develops employee performance planning, skill development training, and implements 

positive disciplinary actions as required. 
 Record maintenance and retention in regards to personnel file recordkeeping and security. 
 Works with County Human Resources for employee HR processes.  
 Hiring and payroll changes by maintaining employee information by processing 

employee payroll changes with accuracy and timeliness. 
 Maintain position control and ensure retention and recruitment of staff. 
 Applies for and manages grants 
 Manages Contracts 
 Procures Services as needed. 
 Completes all financial duties including payroll, accounts payable, accounts receivable, 

and inventory for department. 
 Maintains all accounts for Fees, Fines, and Restitution and implements collection efforts 

in these areas. 
 Ensures the timeliness of departments' financial reports being submitted to their grantors. 
 Administrates and provides Information Technology Support for Department’s Divisions 

and Units. 
 Provides IT liaison for all both county and state systems  
 Provides Clerical and Data Entry Support. 
 Responsible for all records filing and retention. 
 Administrates policies and procedures of state and county vehicles including all operators 

adhere to County and ADOA fleet management guidelines for maintenance and repairs of 
state vehicles. 

 For the benefit of our youth and for effective utilization of budget we build and 
implement partnerships with other community agencies as the Coconino County 
Accommodations School District, Big Brothers Big Sisters of Northern Arizona, 
Northland Help Center, Native Americans Community Action, Northern University of 
Arizona, and Child and Family Support Services. 

 Develops IGAs with County and State agencies 
 Coordinates and facilitates the Juvenile Justice Executive Committee of the Coconino 

County Criminal Justice Coordination Council (CJCC). 
 Participates in Criminal Justice Coordinating Council. 
 Participates in County Strategic Planning 
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 Participates in Statewide Juvenile Justice and Criminal Justice Committees 
 

 

Is this service provided elsewhere?  No 
 
Program Goal #1: Efficient and Responsible Budget Utilization 
 
Program Objective#1: County and State Budget Awards were managed and spent 
within allocated Budget.  Additional Funding Resources for Department Created 
 

Performance 
Measure 

FY12 Actual FY13 Actual FY14 Actual FY15 Estimate 

Within County 
Budget  

Yes Yes Yes Yes 

Within State Budget Yes Yes Yes Yes 

Grants/$ Received 

 JABG – $36,346 
 Title II – $25,011 
 Parent Commission – 

$122,685 
 Title V - $30,886 
 JCRF - $58,344

 JABG – $12,250 
 Title II – $50,366 
 Parent Commission – 

$109,792 
 JCRF - $58,430 

 JABG – $22,155 
 JCRF - $69,609 

 JABG – 8,839 
 

Other $$ 

 JVRIF - $23,762 
 USDA Food Grant - 

$31,907 
 Fees Collected - 

$101,377 

 JVRIF - $24,692 
 USDA Food Grant - 

$34,213 
 Fees Collected - 

$91,254 

 JVRIF - $26,670 
 USDA Food Grant - 

$36,100 
 Fees Collected - 

$79,332 

 JVRIF - $26,800 
 USDA Food Grant - 

$37,635 
 Fees Collected - 

$60,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
Department Head and Administrative Manager, Senior worked diligently to manage expenditures 
and overall spending. 
 
Program Goal #2: Create No Cost or Cost Effective Active Partnerships with other 
Agencies County, State, & Non Profits to enhance Services to our Youth and their Families. 
 
Program Objective#2:  Develop Ongoing Community Based Services for Delinquent Youth. 
       

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Big Brothers & Big Sisters of Northern AZ 
(Mentoring Probation Boys and Girls) 

X X X X 

Coconino County Accommodation School 
District (Detention Education) 

X X X X 

Coconino County Health Dept./District 
Nursing Services 

X X X X 

North County Health Services (Psychiatric 
Services) 

  X X 

Native Americans Community Action 
(Substance Abuse Intervention Services) 

  X X 

Sequoia Choice (Day School Educational 
Services) 

   X 

Flagstaff Unified School District    X 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Continued collaboration and creation of new collaborations with North County, FUSD, and 
NACA. 
 
Program Goal #3: Department Administration Deploys Professional Personnel 
Management 
 
Program Objective#3:  Turnover of 15% of all Fulltime Juvenile Court Services Staff. 
Turnover 
15 % of Fulltime Administrative Staff 
15% of Fulltime Court Staff 
15 % of Fulltime Probation Staff 
25 % of Fulltime Detention & Detention Alternatives Staff 
80 % of Part time Detention Temp Staff 
15 % of Fulltime Resources Staff 
 
Program Objective #4: 100% Employment Discharge Appeals & Equal Employment 
Opportunity Commission Complaints are dismissed and found unsubstantiated. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

All Fulltime Staff Turnover 
Administration Staff Retention 
Court Staff Retention 
Probation Staff Retention 
Detention Staff Retention 
Detention Temp Staff Retention 
Resources Staff Retention 

14.52% 
0.00% 

13.07% 
6.90% 

26.92% 
39.00% 
10.28% 

18.88% 
0.00% 

13.07% 
27.59% 
30.77% 
57.00% 
0.00% 

17.62% 
0.00% 
0.00% 

25.32% 
28.00% 
87.00% 
10.09% 

11.34% 
6.15% 
9.76% 

14.01% 
17.39% 
50.00% 
0.00% 

Number of Discharges 
Appeals of Employment Discharges 
Number of Discharges Appealed 
Number of Discharges Reversed 

 

1 
0 
0 
0 

1 
0 
0 
0 

2 
0 
0 
0 

1 
0 
0 
0 

Equal Employment Opportunity 
Commission Complaints and Results 

1 Complaint 
1 Dismissed 

0 Complaint 0 Complaint 0 Complaint 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Turnover- Staff belong to Department Divisions and/or Units Work Teams.  Dept. works to have 
an Employee Family Friendly Culture to work with staff with their family needs where possible.  
Department Leadership (Director, Managers, Supervisors) work to have proactive positive 
working relationships, clear expectations, and Performance Plans with their individual Staff 
Members.  
 
Appeals of Discharge or EEOC Complaints - Administrations makes sure Reasons for Discharge 
and treatment of Employees is professional, fair, evidenced, & well documented and as caring as 
possible. Management works diligently with Attorney General’s Office of Employment Law to 
process and manage severe disciplinary issues.  
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Coconino Superior Court 

Personnel Policy & Procedures 
 Per Policy & Procedures 

Non Discriminatory Employment 
Administration 

Federal EEO Act Per Federal Requirements 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Effective Personnel Management Practices  
 
What programmatic changes will be seen over the next fiscal year?  Juvenile Court 
Administration needs to obtain alternative revenue sources. We will be working to be able to 
capture Title IVE revenue. Though it will be very limited it could be $30+K.  We will also be 
applying for a JCRF Grant also.   
 
The largest changes will be due to Budget Cuts and managing our Arizona Department of 
Juvenile Correction commitments. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area From Flagstaff Juvenile Court Services Center & Community Partners 

Sedona Limited Probation Officer Presence 
Page Page Probation Office has 4 Staff, 2 POs, 1 Clinician, 1 Admin II 

Williams Flagstaff POs & Resources Staff service Williams 
Fredonia Page Probation Officers have limited presences 
Tusayan Flagstaff PO has limited presence 

Tribal Communities Page PO and Flagstaff PO serve Navajo Reservation Areas of Coconino County 
Other Area  
Other Area  

 
Notes: 
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Financial Summary:   
 
1.  JUVENILE ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 356,632$        383,666$        374,024$        399,610$        418,517$       

  Charges for Services 43,001             101,377           91,254             79,332             45,240            

  Investment Income ‐                   ‐                   6,114               4,955               3,300              

  Use of (Increase in) Fund Balance 21,676             (32,861)           (17,814)           (10,739)           188,652          

  General Fund Support 333,019           301,786           310,137           334,689           337,218          

    Total Funding Sources 754,328$        753,968$        763,715$        807,847$        992,927$       

Expenditures and Other Uses

  Salary/ERE 631,306$        643,222$        655,435$        697,512$        734,484$       

  Operations 119,001           97,431             96,951             101,381           229,442          

  Travel 4,021               13,315             11,329             8,954               29,001            

    Total Use of Funds 754,328$        753,968$        763,715$        807,847$        992,927$         
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*Use of Fund Balance is from the Diversion Intake Fund, the Juvenile Diversion Fees Fund and 
the Juvenile Intensive Probation Fund. 
 
 
2. Program Name:  Juvenile Court 
 
Program Description:    To provide a just, timely, and impartial court setting for all juvenile 
matters involving delinquency, incorrigibility, and dependency. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:  (Bullet Points Only) 
 

 Conducts and ensures due process for juveniles in delinquency and incorrigibility 
matters. 

 Ensures youth rehabilitation and short and long term public safety through case 
dispositions and reviews. 

 Ensure that the constitutional rights of minors involved with Juvenile Court has been 
maintained. 

 Conduct and ensures due process for juveniles and families in dependency matters. 
 Recruits, train and assign volunteers to advocate for dependent children and reports 

directly to the Judge in the child's best interest. 
 Record all court actions in minute entry format. 
 Maintain all juvenile court legal records and legal files. 

 

Is this service provided elsewhere?  No 
 
Program Goal #1: Delinquency Cases Processed within Due Process Guidelines 
 
Program Objective#1: 90% of Delinquency Cases Processed within Guidelines. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Petition to Adjudication   
    Detained Youth (45 days) 
    Non Detained Youth (60 days) 

 
 

17.77 
33.84 

 
 

13.80 
32.64 

 
 

28.87 
47.25 

 
 

12.83 
34.14 

Adjudication to Disposition 
    Detained Youth (30 days) 
    Non Detained Youth (45 days) 

 
45.10 
38.92 

 
43.79 
38.98 

 
62.01 
43.15 

 
78.97 
50.41 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Juvenile Judges work diligently to manage attorney motions and actions to facilitate justice. 
 
Program Goal #2: Dependency Cases Processed within Due Process Expectations 
 
Program Objective#2: 90% of Preliminary Protective and Permanency Hearings held 
within Arizona Time Frames. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Within twelve (12) months of the child’s 
removal from home, Permanency occurs 

unless otherwise permitted by law.  (95% of 
cases) 

 
91.67% 

 
90% 

 
86% 

 
95% 

95% of Dependency petitions meeting 
Preliminary Protective Hearing 

Requirements (Not Less than 5 but not more 
than 7 days from removal from home). 

 
91.67% 

 
90% 

 
88% 

 
95% 

 

FYI – Number of Children involved in 
dependency cases 

137 133 136 143 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
We work with the Administrative Office of the Courts, as they Audit our outcomes. 
 
Program Goal #3: Provides Court Appointed Special Advocates (CASA) 
 
Program Objective#3: CASA Volunteer Services recruits and retains 16 Volunteers 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Court Appointed Special Advocates will 
meet with their assigned children no less 

than monthly 

95% 100% 98% 100% 

Number of CASA Volunteers 
# of Hours Donated 

27 
1,378 

26 
1,683 

27 
1,881 

30 
797 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
On-going recruitment and training occurs through our CASA program 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Court Hearings Arizona Revised Statutes Title 8 

Rules of Juvenile Court Procedures 
Per Statute and Rules 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
One Family – One Judge EBP 

 
What programmatic changes will be seen over the next fiscal year?   
The number of Dependent Children has increased and is expected to continue. 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Delinquency and Dependency Hearings Heard in Juvenile Court Building in Flagstaff 
Sedona Delinquency and Dependency Hearings Heard in Juvenile Court Building in Flagstaff 

Page 
Delinquency Audio Hearing Held 1 Time per Month in Page 
Remainder of Cases held in Juvenile Court Building in Flagstaff 

Williams Delinquency and Dependency Hearings Heard in Juvenile Court Building in Flagstaff 

Fredonia 
Delinquency Audio Hearing Held 1 Time per Month in Page 
Delinquency and Dependency Hearings Heard in Juvenile Court Building in Flagstaff 

Tusayan Delinquency and Dependency Hearings Heard in Juvenile Court Building in Flagstaff 

Tribal Communities 
Delinquency Audio Hearing Held 1 Time per Month in Page 

Remainder of Cases held in Juvenile Court Building in Flagstaff 
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 

 
2.  JUVENILE COURT SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 90,789$           92,919$           97,817$           102,304$        104,745$       

  Investment Income ‐                   3                       36                    66                    ‐                  

  Use of (Increase in) Fund Balance 68                    3,043               (85)                   (561)                 ‐                  

  General Fund Support 351,917           363,501           361,239           371,492           407,862          

    Total Funding Sources 442,774$        459,466$        459,007$        473,301$        512,607$       

Expenditures and Other Uses

  Salary/ERE 412,643$        429,290$        413,450$        446,292$        472,299$       

  Operations 25,445             26,274             40,074             22,370             28,783            

  Travel 4,686               3,902               5,483               4,639               11,525            

    Total Use of Funds 442,774$        459,466$        459,007$        473,301$        512,607$         
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3.  Program Name:  Detention and Alternatives to Detention Services 
 
Program Description:     
 
Detention Services:    
  

 Provide temporary short term secure care for youth who are at risk of committing serious 
delinquent acts, who are a danger to themselves or others, or who may not appear for 
future hearings.  
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 Provide a structured, safe & secure, caring, healthy, and learning environment for 

detained youth.  The Detention Staff with Probation Officers implement programs that 
help a detained youth stabilize and recognize their harmful behaviors and prepare them to 
return back to the Community to continue to develop of their Prosocial Skills at home. 
 

 
Alternatives to Detention Services:   
 

 Some youth need short term intensive services, but do not require Secure (lock up) 
Detention.  Secure Detention disrupts detained youth’s regular schooling which facilitates 
their academic failure. 
 

 Alternatives to Detention Services provide Non Secure Program Alternatives to Secure 
(lockdown) Detention.  Court ordered youth receive weekend and weekday programs that 
teach accountability (making things right) skills.  Probation Officers may also utilize 
Alternative Programs instead of Violating Youths’ Probation and requesting Secure 
Detention. 
 

Alternatives to Detention Services reduce some of the youth in Secure Detention numbers and 
allows for repurposing of a Secure Detention Staff to provide in the Community services. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 

 Detention Intake/Admission 
 Secure Locked Living Unit Care and Supervision for Detain Youth 
 Pro-Social Skill Development Programming and re-integration into the community 

services 
 Physical and Mental Health Services 
  Educational Services 
 Safety and Security Operations 
 Family and Support System Engagement and Facilitation 
 

 
Is this service provided elsewhere?  No 
 
Program Goal #1: Detained Youth are watched over and kept safe. 
 
Program Objective#1:  No Successful Suicides Committed by Detained Youth 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

No Successful Suicides by Youth 0 0 0 0 
No Prison Rape Elimination Act Violations 0 0 0 0 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
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Program Goal #2:  Detention Population Management 
 
Program Objective#2:  Detention Population is managed to a Daily Court of 20 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Detention Daily Population 17.2 19.4 20.2 19.2 
1 Staff to 8 Youth Supervision OK OK OK OK 
 
How was the goal/objective from the prior fiscal year met?   
Though yearly Bed Count is 20.2 the daily population will be plus or minus 5 youth.  We are 
working to implement viable Detention Alternatives 
 
Program Goal #3:  Creation of Viable Alternatives to Detention 
 
Program Objective#3:  Create and Utilize Making Things Right Weekend (Non Secure 
Program) and Utilize Electronic Monitoring to facilitate youth leaving Detention sooner or not 
entering Detention at all. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Probation Youth Completing Making 
Things Right Weekend Programs 

0 66 87 108 

Youth Court Ordered onto Electronic 
Monitoring 

0 11 28 59 

 
How was the goal/objective from the prior fiscal year met?   
Implementation of Alternative Programs. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Secure Detention for Juvenile Arizona Revised Statutes Title 8 Secure Detention of Juvenile 
Protection from Sexual Abuse 
while in Custody 

Federal Prison Rape Elimination 
Act 

No Abuse 

State Staffing Standard State Detention Standards 1 staff to 8 youth 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Youth and Family Centered Practices EBP 

Arizona Detention State Standards AOC 
Juvenile Detention Alternatives (JDAI) Annie E Casey Foundation/AOC 

 
What programmatic changes will be seen over the next fiscal year?   
 
No Changes but continuation of 2 Living Units with Detention Alternatives. 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Coconino County Juvenile Court Detention in Flagstaff 
Sedona Coconino County Juvenile Court Detention in Flagstaff 
Page Coconino County Juvenile Court Detention in Flagstaff 

Williams Coconino County Juvenile Court Detention in Flagstaff 
Fredonia Coconino County Juvenile Court Detention in Flagstaff 
Tusayan Coconino County Juvenile Court Detention in Flagstaff 

Tribal Communities Coconino County Juvenile Court Detention in Flagstaff 
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 
 
3.  DETENTION AND ALTERNATIVES TO DETENTION SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 27,990$           31,907$           34,213$           36,100$           39,226$          

  Charges for Services 22,766             24,157             19,326             23,199             6,500              

  Investment Income 41                    47                    11                    85                    2                      

  Miscellaneous 6,599               11,955             8,277               50                    ‐                  

  Use of (Increase in) Fund Balance (41)                   (47)                   (11)                   (84)                   3,198              

  General Fund Support 1,228,145       1,463,852       1,595,058       1,596,733       1,730,732      

    Total Funding Sources 1,285,500$     1,531,871$     1,656,874$     1,656,083$     1,779,658$    

Expenditures and Other Uses

  Salary/ERE 1,160,177$     1,386,825$     1,509,180$     1,473,227$     1,624,770$    

  Operations 113,976           131,514           136,239           170,081           133,663          

  Travel 11,347             13,532             11,455             12,775             21,225            

    Total Use of Funds 1,285,500$     1,531,871$     1,656,874$     1,656,083$     1,779,658$      
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4.  Program Name:  Probation Services 
 
Program Description:     

 Our community is strengthened and protected when our youth who are committing 
delinquent acts learn how to be more law abiding, accountable, able to stay out trouble, 
become more competent including education and employment, and be positively 
connected and supported with their families and others in the community.  

 Probation Services works with delinquent youth and their parents to develop the youth's 
pro-social life skills, motivations, and beliefs, utilizing the Juvenile Justice Step Up 
Model. As Probation Youth develop their pro-skills they will have more individual 
successes and become better citizens of our community in the long term. 

 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Intake 
 Diversion 
 Standard Probation 
 Juvenile Intensive Probation 

 
Is this service provided elsewhere?  NO 

 
Program Goal #1: Diversion Intake Diverts Low Risk, 1st or 2nd Time Referred Youth from 
penetrating further into the Juvenile Justice System. 
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Program Objective#1:  Diversion Intake Diverts 45% of Referred Youth from Formal Court 
Hearings (Prevents Youth receiving an Official Juvenile Court Record) 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

45% of 1st Time Referred Youth are not 
petitioned before the Court 

73.77% 84.09% 79.51% 84.90% 

80% of Deferred Youth Do not receive 
Formal Petitions within 1 year 

90.86% 90.80% 91.01% 95.04% 

80% of Deferred Youth Do not receive 
Probation Supervision 

86.16% 88.96% 94.60% 99.17% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2:  Standard Probation and JIPs (Juvenile Intensive Probation) Youth develop 
their Prosocial Skills 
 
Program Objective#2:  Standard & JIPS Probation Youth are not adjudicated for a Felony 
Level Offense while on Probation Supervision. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

95% of Standard Youth Not Adjudicated for 
Felony Level Offense while on Probation 
(Excluding Class 6) 

99.50% 98.63% 100% 100% 

90% of Standard Youth Not Adjudicated for 
Felony Level Offense while on Probation 

87.50% 90.48% 85.58% 95.45% 

75% of JIPS Youth Not Adjudicated for 
Felony Level Offense while on Probation 
(Excluding Class 6) 

100% 97.14% 100% 100% 

60% of JIPS Youth Not Adjudicated for 
Felony Level Offense while on Probation 

87.50% 82.86% 91.48% 100% 

 
How was the goal/objective from the prior fiscal year met?   
Continued Quality Assurance and Implementation of Step Up Juvenile Justice Program. If it 
wasn’t met please explain why. 
 
Program Goal #3:  Probation Services work with Parents of Probation Youth to help them 
provide Positive Structure & Supervision, Model & Teach the Prosocial Skills, & Provide 
Positive Adult Care & Leadership for their Child. 
 
Program Objective #3:   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

70% of Parents’ Feedback Forms report the 
Step Up Probation Program has helped their 
Child 

81.89% 80.37% 79.26% 66..91% 

70% of Parents’ Feedback Form report the 
Step Up Probation Program has helped their 

78.37% 73.01% 73.91% 64.71% 
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Family 
70% of Parents’ Feedback Forms report the 
Step Up Probation Program has helped 
them. 

73.25% 73.31% 73.58% 63.97% 

75% of the Parents’ Feedback Form report 
their Relationship with their Child has 
improved. 

78.92% 77.23% 75.50% 65.44% 

 
How was the goal/objective from the prior fiscal year met?   
Continued Quality Assurance and Implementation of Step Up Juvenile Justice Program.  This 
year the #s are lower and QA needs to be detailed, but statistical analysis needs to be conducted. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Standard Juvenile Probation 

Supervision 
ARS Title 8 1 PO for 35 youth 

Intensive Probation Supervision ARS Title 8 1 JIPS PO for 15 youth 
1 JIPS PO and 1 SO for 25 youth 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Youth and Family Centered Practices  

The more a parent is involved in their program the better 
outcomes the child has 

Education Outcomes (EBP) 
Treatment Outcomes (EBP) 

Youth and Family Centered Practices 
The more a person is involved in their own treatment 

planning the more likely they will do it 

Client Centered Practices (EBP) 

Prosocial Skill Development Programming Cognitive Behavioral Programming (EBP) 

 
What programmatic changes will be seen over the next fiscal year?   
We will be continuing to work on our QA and QI of the Step Up Juvenile Probation Program 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Juvenile Court Center/Building in Flagstaff 

Probation Youth Homes 
Sedona Limited PO Involvement (Diversion and Supervision) 

Page 
Page Probation Building 
Probation Youth Homes 

Williams Probation Services Travel to Williams and In Juvenile Court Building in Flagstaff 
Fredonia Page POs travel to Fredonia and Page Probation Building 
Tusayan PO travel to Grand Canyon and Juvenile Court Building in Flagstaff 

Tribal Communities Probation Home Visits and in Flagstaff and Page Buildings 
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 
4.  PROBATION SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 724,274$        713,607$        784,454$        785,869$        758,842$       

  Charges for Services 68,512             16,922             15,614             14,420             6,070              

  Investment Income 10,401             15,436             (12,127)           11,310             13,920            

  Use of (Increase in) Fund Balance (77,198)           (35,299)           8,363               (28,563)           194,409          

  General Fund Support 194,255           130,386           136,259           149,395           246,007          

    Total Funding Sources 920,244$        841,052$        932,563$        932,431$        1,219,248$    

Expenditures and Other Uses

  Salary/ERE 891,865$        818,959$        893,011$        887,756$        994,789$       

  Operations 11,669             11,391             14,141             20,414             198,160          

  Travel 16,710             10,702             25,411             24,261             26,299            

    Total Use of Funds 920,244$        841,052$        932,563$        932,431$        1,219,248$      
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*Use of Fund Balance is from the Juvenile Probation Service Fund, Juvenile Probation State Aid 
Fund, Diversion Intake Fund, Juvenile Diversion Fees Fund, and Juvenile Intensive Probation 
Fund 
 

 
5.  Program Name:  Resources Services 
 
Program Description:     

 
 Resource services are programs, activities, and therapeutic services that build Probation 

youths’ beliefs, motivations and prosocial skills for the County’s  delinquent youth who 
are most troubled, challenged, failing and many likely to be placed out of their homes, 
penetrate into the Adult Criminal Justice System, and be on public assistance as adults. 
  

 These services decrease the youth's criminogenic risk factors and increase the youth's 
prosocial protective factors that increase their ability to be more successful citizens. 
 

 Individual, Group, and Family Counseling provided for Probation Youth and Families. 
 

 Community Restitution Services (Work Crews) for Youth Accountability 
 

 Parenting Empowerment and Parent Support Services to facilitate Parents of Probationers 
taking more effective parenting actions. 

 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Clinical Counseling Services – Individual, Group, and Family Counseling provided for 
Probation Youth and Families. 

o Individual Youth Counseling 
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 Juvenile Offending Sexually Treatment 
 Substance Abuse Counseling 
 Individual 

o Group IOP (New for FY 16) 
o Family Counseling 
o Parent Counseling 

 Detention Furlough and Intensive Skills Development Program (Wrap Around) an Alternative to 
Residential Placement or Arizona Department of Juvenile Corrections Commitment 

o Detention Furlough Program 
 Step 1 Stabilization and Recognition – 7 to 14 days 
 Step 2 Assessing and Planning (Preparation) up to 30 days 
 Step 3 Initiation – 21 or more days (Furlough out with ISD Staff/Mentor) 

o Intensive Prosocial Skills Development at Home (High Risk/Needs Youth) 
 Prosocial Skill Training by Intensive Skills Development Trainers 
 Surveillance Probation Officer supervision and support 

o Parent Empowerment Program (Facilitating Parents taking more effective 
parenting actions 
 Individual Parent Support and Education 
 In Home Parenting Skills Application Support 

 Summit High School (Alternative High School) Imbedded Skill Development Staff for 
improved attendance, academic and prosocial behavioral success at school. 

 Community Restitution Services (Work Crews) for Youth accountability 
 Family Support & Education Group 

 
Is this service provided elsewhere?   
 
(Below is an explanation of our efforts with Community Agencies) 
 
Youth Counseling is available at The Guidance Center (TGC) and Child & Family Support 
Services (CFSS).  CFSS has “wrap around services” and does work with the family in the home.  
TGC does minimal work in the Home.  Families need to be Title 19 enrolled or self-pay. 
 
Probation Officers work to coordinate Probation Services with the Behavior Health Providers 
services as possible.  For many Low and Medium Risk and Needs Standard Probation Youth 
TGC and CFSS treatment plans are sufficient if the youth participates.  Probation Officers try to 
utilize these resources and save the utilization of Internal Juvenile Court Services for the non-
compliant and High Risk/Needs Probation Youth and Parents. 
 
A large challenge in working with Behavior Health Agencies is we have different goals and 
processes. The Behavior Health System is a “voluntary” enrollment system with Mental Health 
treatment goals and plans.  These goals and plan do not consider Public Safety needs and 
outcomes. 
 
Also, bottom line, TGC’s and CFSS’s see their clients need to voluntarily comply with their 
services and if they do not attend, comply, or participate the client/youth will eventually be 
dropped from services. 
 
Juvenile Court Services cannot drop Probation Youth from their needed services.  We cannot 
“pass the buck” and ask the Court to commit the troubled Youth onto the Department of Juvenile 
Corrections. Parole Youth often don’t return to the community “Changed & Skilled” to manage 
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their lives back home and be law abiding.  (Our current research shows 70% of the ADJC Youth 
continue to violate the law as adults to the extent that they are jailed or committed to prison.) 
 
Probation Youth are not voluntarily on Probation or most often not voluntarily enlisting into 
treatment services. But all Juvenile Court Services practice “Youth & Family Centered” practices 
which develop positive working relationships with people who do not want services.  These 
relationships help the majority of youth and their parents participate in Court Ordered services 
and supervision which help them grow and become law abiding.   
 
The serious and/or reoffending youth are Medium/Needs or most often are High Risk/Needs 
youth who need a variety of Integrated Services.  They often have serious substance abuse issues.  
They have values that are not prosocial and often criminogenic.  Their family systems are very 
challenged or dysfunctioning or criminal.    
 
If the youth has parents or extended family the great majority of the adults still truly love their 
child and wish their child to have a better life and future.  Our Step Up Juvenile Justice Model of 
Prosocial Skills Development sees Parent(s)’/Custodian’s love and motivations as a Key to their 
child being successful.  Often parents/custodians don’t know what to do but can be empowered to 
take more effective parenting actions.  These parenting actions are framed into 3 Areas “Teaching 
and Modeling” Prosocial Skills, “Providing Positive Structure & Supervision”, and “Providing 
Positive Adult Care & Leadership”.   
 
The most challenging and saddening situations are where Probation Youth have no positive adult 
in their lives with little or no resources to help them.  Often these youths’ family systems are 
living lives of drug abuse and lack self-sufficiency. In 2014 we started a program with CPS/DCS 
and other agencies call the Crossover Youth Project Model which hopefully help organize 
community resources to better meet delinquent youth needs who are also dependent. 
 
Program Goal #1: Commitments to Arizona Department of Juvenile Corrections lessen 
from FY2014 
 
Program Objective#1:  FY2015 Commitments are lower than FY2014 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of Commitments to ADJC  
FY15 is 25% lower than FY 14 

12 17 20 3 (as of 
12/31/14) 

Estimate 10 
Total 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
FY2015 is expected to be less.  We have restructured our Detention Furlough Program. 
 
Program Goal #2:  High Risk/Needs Youth develop and implement their Prosocial Skills. 
 
Program Objective#1:  80% of the Intensive Skills Development Youth will not be 
adjudicated for a felony level offense. 
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Program Objective #2:  60% of Intensive Skills Development Youth will not require 
commitment to the Department of Arizona Juvenile Corrections or Residential Placement. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

80% ISD Youth are Not Adjudicated for 
Felony Level Offense while in Furlough or 
ISD Program (Excluding Class 6) 

100% 100% 100% 100% 

60% Furlough or ISD Youth do not require 
Residential Placement or Commitment to 
Arizona Department of Corrections 

33.33% 50.00% 64.29% 80% 

 
How was the goal/objective from the prior fiscal year met?   
We have restructured our Detention Furlough Program. 
 
Program Goal #3:  Juveniles Offending Sexually are assessed for sex offending risk and 
treatment needs and provided needed clinical intervention and probation supervision and will not 
sexually reoffend. 
 
Program Objective#3:   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

95% of Adjudicated Juveniles Offending 
Sexually will not sexually reoffend 

100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?   
We continue to deploy our Juvenile Sex Offending Specific Clinical Intervention & Supervision 
Program. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Specific Juvenile Offending Sexually Clinical 

Interventions 
Network on Juveniles Offending Sexually 

Youth and Family Centered Practices 
The more a parent is involved in their program the better 

outcomes the child has. 

Education Outcomes (EBP) 
Treatment Outcomes (EBP) 

Prosocial Skill Development Programming Cognitive Behavioral Programming (EBP) 

 
What programmatic changes will be seen over the next fiscal year?   
We are repurposing 4 Detention Staff, (3) Youth Care Worker IIs to serve as Intensive Prosocial 
Skills Trainers with Court Ordered Youth into the Intensive Skills Development Program 
(Alternative to Residential/ADJC Commitment) to work intensively with their assigned youth in 
their homes, schools, and the community.  (1) Youth Care Worker III positive that we are 
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requesting a Service Improvement Request to increase the position to a Clinician to work with the 
most troubled Parents. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 

Juvenile Court Building 
Summit High Schools 

Homes of Parents 
Collaborative Agencies 

Sedona None 
Page Clinical Counseling Services in Page Probation Building 

Williams Intensive Prosocial Skills Training in Home 
Fredonia None 
Tusayan None 

Tribal Communities (Collaboration with Navajo Behavioral Health started, but needs to be refreshed) 
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 

 
5.  RESOURCE SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 578,170$        819,420$        838,446$        794,302$        792,912$       

  Investment Income ‐                   258                  1,353               1,061               500                 

  Miscellaneous 1,108               961                  798                  740                  ‐                  

  Use of (Increase in) Fund Balance 24,681             22,314             28,168             (2,160)              347,547          

  General Fund Support 120,844           147,589           130,111           147,464           282,299          

    Total Funding Sources 724,803$        990,542$        998,876$        941,407$        1,423,258$    

Expenditures and Other Uses

  Salary/ERE 520,269$        680,382$        709,419$        746,216$        1,031,861$    

  Operations 200,837           299,312           280,737           185,941           359,888          

  Travel 3,697               10,848             8,720               9,250               31,509            

    Total Use of Funds 724,803$        990,542$        998,876$        941,407$        1,423,258$      
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*Use of Fund Balance is from the Juvenile Probation Service Fund, Juvenile Treatment Services 
Fund, Diversion Consequences Fund, and Juvenile Diversion Fees Fund 
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Primary Department: Kachina Village Improvement District 
 
Emerging Trends and Issues: 
 

 New reporting standards from regulatory agencies. 
 Rising costs of power and materials. 
 Evaluation and repair of aging underground infrastructure. 

 
List All Department Programs: 
 

1. KVID – Water Sourcing and Distribution 
2. KVID – Wastewater Collection, Treatment, and Disposal 

 
 
 
 
1. Program Name:  KVID – Water Sourcing and Distribution 
 
Program Description:     
 
The Kachina Village Improvement District (KVID) provides cost effective, reliable on-demand 
drinking water delivery and services to the residents, commercial customers, and emergency 
service organizations within Kachina Village. 
 
Primary Strategic Priority Area: Public Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Provide Mandated Water Distribution Quality and Service Levels. 
 Meet All Local, State and Federal Regulatory Requirements for Water Distribution and 

Treatment. 
 North Storage Constant Pressure Pump System 
 North Storage Large Reservoir Refurbishment 

 

Is this service provided elsewhere?  If so where and at what level? 
No, not within Kachina Village. 
 
Program Goal #1: Provide on demand potable water services to the residents of Kachina 
Village. 
 
Program Objective#1: Meet all local, state, and federal regulatory requirements for water 
distribution and treatment. 

FY16 Program Report
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Annual Volume Sourced (gal.) 74,000,000 71,000,000 72,000,000 71,000,000 
Annual Volume Sold (gal.) 55,298,911 54,369,842 51,843,989 55,000,000 
Annual KWh Consumption 563,890 585,557 535,665 580,000 
Water Revenue Collected $646,815 $579,340 $588,912 $600,000 

Water Expenditures $841,052 $612,138 $519,587 $972,348 
Quality Compliance 100% 100% 100% 100% 

Sampling Schedule Compliance 100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met over the last fiscal year. KVID staff continues to provide quality water services 
to the residents without interruption of service while maintaining regulatory compliance for the 
utility. 
 
Program Goal #2: North Storage constant pressure pump system 
 
Program Objective#2: To purchase and install a constant pressure pumping system to provide 
redundancy in KVID’s North Distribution Zone. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Constant Pressure System Operational N/A N/A N/A Completed 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This is a new goal that has been added to the program for FY15. Constant pressure systems have 
historically reduced the number of infrastructure failures on our water system and provide 
reduced electricity consumption. Additionally, KVID’s North Distribution Zone needed increased 
redundancy to ensure a continuous level of service. This pump pack also paves the way for the 
addition of a 127 new connections when the Kachina North development is implemented.  
 
Program Goal #3: North Storage Large Reservoir Refurbishment. 
 
Program Objective#3: To repair and repaint the large reservoir at North Storage both inside 
and out and return it to a ‘like new’ condition.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

North Storage Tank Refurbished and 
Operational 

N/A N/A N/A Complete 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This has been a constant concern for KVID over the years and was added to the FY15 budget. 
The longer the tank sits without repair the larger the chance there is for a catastrophic failure. 
Refurbishing the tank now gives it a new lifespan and prevents an extremely costly replacement 
down the road.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Water quality monitoring and 

sampling. 
ADEQ regulation Daily, monthly, quarterly, and 

annual monitoring, sampling, and 
reporting requirements. 

Distribution service level. ADEQ regulation 20 psi water pressure delivered 
continuously at all service 

connections. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   

KVID will maintain the same level of service provided in FY14 through FY15.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area By supplying potable water services to residents of Kachina Village 

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 
1.  WATER SOURCING AND DISTRIBUTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 591,771$         575,431$         549,089$         531,176$         550,500$        

  Investment Income 10,473             19,815             (4,742)              22,283             9,500              

  Miscellaneous 66,747             51,601             34,985             35,487             20,000            

  Use of (Increase in) Fund Balance (126,117)          79,872             (89,158)            (70,647)            314,627          

    Total Funding Sources 542,874$       726,719$       490,174$       518,299$       894,627$       

Expenditures and Other Uses

  Salary/ERE 150,261$         122,697$         137,800$         214,452$         292,519$        

  Operations 348,414           565,791           281,652           267,872           480,108          

  Travel 6,456               4,356               9,768               648                   10,000            

  Capital 37,743             33,875             60,954             35,327             112,000          

    Total Use of Funds 542,874$        726,719$        490,174$        518,299$        894,627$         
 
 

 
*The increase in budgeted expenditures in FY12 is due to an upgrade project to the District’s 
water meters. 
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*Use of Fund Balance is from the Kachina Village Improvement Fund 
 
 
2. Program Name:  KVID – Wastewater Collection, Treatment, and Disposal 
 
Program Description:     
 
The Kachina Village Improvement District (KVID) provides cost effective, reliable on-demand 
wastewater removal, treatment, and disposal services to the residents, commercial customers and 
emergency service organizations within Kachina Village. 
 
Primary Strategic Priority Area: Public Health 
 
Activity:  (Bullet Points Only) 
 

 Provide Mandated Wastewater Collection, Treatment, and Disposal Quality and Service 
Levels. 

 Meet All Local, State and Federal Regulatory Requirements for Wastewater Collection, 
Treatment, and Disposal. 

 Wastewater Treatment Plant Control Improvements 
 Aeration Basin Probe Purchase, Installation, and Integration 

 

Is this service provided elsewhere?  If so where and at what level? 
 
No, not within Kachina Village. 
 
Program Goal #1: Provide on demand wastewater collection, treatment, and disposal services 
to the residents of Kachina Village.  
 
Program Objective#1: Meet all local, state, and federal regulatory requirements for 
wastewater collection, treatment, and disposal. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Influent: Annual Volume Processed (gal.) 33,000,000 37,000,000 35,500,000 34,000,000 
Annual KWh Consumption 540,641 522,909 502,293 540,000 

Wastewater Revenue Collected $639,142 $650,404 $644,460 $620,000 
Wastewater Expenditures $428,355 $473,346 $400,108 $622,593 

Quality Compliance 100% 100% 100% 100% 
Containment Compliance 100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
This goal was met over the last fiscal year. KVID staff continues to provide quality wastewater 
services to the residents without interruption of service while maintaining regulatory compliance 
for the utility. 
 
Program Goal #2: Wastewater treatment plant control improvements 
 
Program Objective#2: Update SCADA control systems in the WWTP to have more precise 
control of dissolved oxygen levels and holding times. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

SCADA Control Improvements Operational N/A N/A N/A Complete 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
This is a new goal that has been added to the program for FY15. It represents improvements in 
the quality of our wastewater treatment process as well as an increase in efficiency by providing a 
power savings for our aeration process.  
 
Program Goal #3: Aeration basin probe purchase, installation, and integration. 
 
Program Objective#3: To assess the current state of KVID’s aging underground infrastructure 
and determine options and costs for addressing the issue. Select and begin implementation of a 
plan to address KVID’s underground infrastructure issues.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Probes Operational and Integrate with 
SCADA 

N/A N/A N/A Complete 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
This has objective has been added to the program for FY15. Installation of ammonia and nitrogen 
sensors in the aeration basin will provide more precise control over the wastewater treatment 
process and improve KVID’s quality of treated wastewater.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Wastewater quality monitoring 

and sampling. 
ADEQ regulation Daily, quarterly, and annual 

monitoring, sampling, and 
reporting requirements. 

Effluent quality level. EPA discharge permit Maintain B quality effluent for 
delivery to the wetlands for 

disposal. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
 
KVID will maintain the same level of service provided in FY14 through FY15. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area By supplying potable water services to residents of Kachina Village 

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 
 

2.  WASTEWATER COLLECTION, TREATMENT, AND DISPOSAL

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants 17,112$           ‐$                 ‐$                 ‐$                 ‐$                

  Charges for Services 619,857           639,067           650,404           635,583           620,000          

  Investment Income 205                   458                   1,719               593                   ‐                  

  Miscellaneous 2,778               75                     ‐                   8,876               ‐                  

  Use of (Increase in) Fund Balance (254,980)          (325,577)          (295,745)          (238,584)          82,164            

    Total Funding Sources 384,972$        314,023$        356,378$        406,468$        702,164$       

Expenditures and Other Uses

  Salary/ERE 102,323$         66,359$           74,795$           179,514$         303,351$        

  Operations 264,054           242,556           276,877           212,225           313,813          

  Travel 1,715               5,108               4,706               302                   10,000            

  Capital 16,880             ‐                   14,427             75,000            

    Total Use of Funds 384,972$        314,023$        356,378$        406,468$        702,164$         
 
 

 
*The increase in bugeted expenditures in FY14 is due to the department’s Administration 
Program being removed and the Admin expenses added to the department’s other two programs. 
 

347



01/16/2015 
 

9 
 

 
*Use of Fund Balance is from the Kachina Village Improvement Fund 
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Primary Department:  Legal Defender 
 
Emerging Trends and Issues: 
 

 Criminal cases are remaining relatively low compared to six years ago, but 
the office has handled three murder cases in the past year.  Previously, the 
office only handled two murder cases in the first 10 years of its existence. 

 Child Welfare (Dependency & Parental Termination) and Civil Commitment 
(Title 36) case are increasing significantly.  Due to new rules, all attorneys 
must meet in person with their child clients before each substantive hearing, 
no matter where they are located in the State. 

 Guardianship and Conservatorship case are remaining relatively stable. 
 
List All Department Programs: 
 

1. Contractual Indigent Legal Services 
2. In-House Indigent Legal Services 

 
 
 
 
1. Program Name:  Contractual Indigent Legal Services 
 
Program Description:    The office appoints private attorneys under contract with the county 
to handle cases for indigent defendants, juveniles, parents and proposed wards in criminal, 
juvenile delinquency, child welfare matters (dependencies and parental termination), 
guardianship, conservatorship and mental health cases. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Ensure legal representation is provided to indigent parties from the initiation of the case 
through trial and appeals. 

 Review requests from contract attorneys for funds to retain investigators and determines 
whether they are reasonably necessary. 

 Review requests from contract attorneys for funds to retain expert witnesses and 
determines whether they are reasonably necessary.  

  
Is this service provided elsewhere?  If so where and at what level?  Yes.  The Public 
Defender’s Office is the primary agency for representation of indigent parties.  The Legal 

FY16 Program Report
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Defender’s Office is the secondary tier for indigent legal services; it has in-house attorneys that 
provide the same services as the Public Defender’s Office.  However, when the Public Defender 
and Legal Defender Offices are unable to represent them due to conflicts of interest and other 
ethical rules, such as case load limitations, then the use of private attorneys, under contract with 
the county, is necessary.   
 
Program Goal #1:  To provide quality and effective legal services to indigent clients in a 
respectful and caring manner. 
 
Program Objective#1:  The department monitors the performance of the contract attorneys.  
More specifically, it monitors indigent parties’ cases for complaints to judges about their 
attorneys and reviews them for claims of ineffective assistance of counsel.   
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The office has received very few complaints about contract attorneys from their 
clients and none from the judges.  Additionally, the courts have received no requests from clients 
of contracts attorneys to review their cases for ineffective assistance of counsel. 
 
Program Goal #2:  To provide quality legal services to the indigent parties in a cost-effective 
manner.   
 
Program Objective#2:  The department regularly reviews the cost-benefit of providing its 
services through in-house attorneys compared with contracting with private practice attorneys. 
 
Performance Measure: 
 

Contractual Program Case Count 
 

Case Types 
FY12 

Actual 
FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Cases 169 215 194 217 
Adult Felony 75 92 68 90 
Juvenile Delinquency 14 17 32 15 
Juv. Delinq. Guardian Ad Litems 13 11 6 10 
Adult Misdemeanor 0 0 1 0 
Dependency 49 54 46 75 
Dependency Guardian Ad Litems 2 2 4 3 
Appeals 3 2 4 3 
Post-Conviction Relief 12 35 30 15 
Revocation 1 1 3 4 
Mental Health 0 1 0 2 
Other 0 0 0 0 

 
Combined Contractual and In-House Programs Case Count 

 

Case Types 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Cases 444 547 698 753 
Adult Felony 188 185 206 202 
Juvenile Delinquency 39 71 126 119 
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Juv. Delinq. Guardian Ad Litems 40 43 29 24 
Adult Misdemeanor 0 1 2 2 
Dependency 69 69 75 130 
Dependency Guardian Ad Litems 6 4 13 11 
Appeals 3 3 5 3 
Post-Conviction Relief 14 46 36 21 
Revocation 10 2 7 9 
Mental Health 75 123 198 232 
Other 0 0 1 0 

 
Contractual Program Costs per Case 

 

Case Types 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Adult Felony   $995 $1000 
Juvenile Delinquency   $1070 $1100 
Juv. Delinq. Guardian Ad Litems   $1070 $1100 
Dependency   $1666 $1700 
Dependency Guardian Ad Litems   $1666 $1700 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
The overall number of cases referred to appointed private counsel is down over the last five years, 
even though the number of cases referred to the office has increased in the last two years.   We 
are on track to receive a combined total of more than 700 cases under the Contractual and In-
House Legal Service Programs this year.  
 
The table reveals a possible increase of the criminal cases this fiscal year, as well as a significant 
increase in the assignments to private attorneys.  The latter increase is temporary.  The In-House 
Program handles most of the violent crimes that are referred to the office and during the past 
calendar year, the office has been handling three murder cases.  As a result, more low level felony 
cases are assigned to the private attorneys under the Contractual Program; they result in less cost 
to the county. Additionally, when in-house attorneys are preparing for trial or are otherwise 
overloaded, more cases are also assigned to private attorneys under the Contractual Program. 
 
The costs of this program have also been fairly stable year to year, which demonstrates that they 
are being managed.  (Increase costs for this program are mostly attributable to adjustments to 
market rates for contract counsel.)  The number of guardian ad litem and post-conviction relief 
cases has dropped due to active management of them.  This outcome is the result of active 
collaboration with the courts and Public Defender’s Office.  
 
Program Mandates 
 
The county is statutorily and constitutionally mandated to provide indigent legal services in 
criminal, juvenile delinquency, child welfare matters (dependencies and parental termination), 
guardianship, conservatorship and mental health cases pursuant to A.R.S. § 11-581 et al. and 
constitutionally, as a result of two landmark cases from the U.S. Supreme Court, Gideon v. 
Wainwright, 372 U.S. 335 (1963) and In re. Gault, 387 U.S. 1 (1967). 
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The mandates do not provide for a specific level of service.  The American Bar Association, 
National Legal Aid and Defenders Association and the Arizona Supreme Court provide caseload 
standards.  Additionally, an extensive body of case law pursuant to the due process clause of the 
constitution requires attorneys to provide competent representation and effective assistance. A 
reduction in the number of cases filed is essentially the only way to change the levels of service.  
Efforts to reduce recidivism, including the application of best-practices by the probation 
departments are very effective at rehabilitation and they are more cost-effective than jail or 
prison. 
 
Best Practice Activities: 
 
The American Bar Association (ABA) standards recommend that every indigent defense services 
system with a Public Defender Agency should also have healthy participation of the private bar.  
ABA Standards for Criminal for Criminal Justice: Providing Defense Services, Std. 5-1.2(b) (3d 
ed., 1992). 
  
What programmatic changes will be seen over the next fiscal year? 
 

 The department would like to implement a simple survey of clients to further assist in its 
monitoring efforts.   

 
Service Locations: 
 

Location How is Service Being Provided to Area? 
Greater Flagstaff 

Area 
Office location 

Sedona Staff travel to area dependent on scheduling of court hearings or client visits 
Page Staff travel to area dependent on scheduling of court hearings or client visits 

Williams Staff travel to area dependent on scheduling of court hearings or client visits 
Fredonia Staff travel to area dependent on scheduling of court hearings or client visits 
Tusayan Staff travel to area dependent on scheduling of court hearings or client visits 

Tribal Communities Staff travel to area dependent on scheduling of court hearings or client visits 

Notes: 
 
Financial Summary:   
 
1.  CONTRACTUAL INDIGENT LEGAL SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Miscellaneous ‐$                 505$                ‐$                 ‐$                 ‐$                

  Use of (Increase in) Fund Balance 1,292               ‐                   450                  790                  2,300              

  General Fund Support 335,082           345,430           386,583           397,460           365,944          

    Total Funding Sources 336,374$        345,935$        387,033$        398,250$        368,244$       

Expenditures and Other Uses

  Salary/ERE 53,277$           55,336$           54,641$           56,980$           58,694$          

  Operations 283,097           290,599           332,392           341,270           309,550          

    Total Use of Funds 336,374$        345,935$        387,033$        398,250$        368,244$         
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*Use of Fund Balance is from the Legal Defender Fees for Services Fund 
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2. Program Name:  In-House Indigent Legal Services 
 
Program Description:   In-house attorneys provide legal services to indigent defendants, 
juveniles, parents or proposed wards in criminal, juvenile delinquency, child welfare matters 
(dependencies and parental termination), guardianship, conservatorship and mental health cases. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:  (Bullet Points Only)  
 

 Provides legal representation to indigent parties from the initiation of the case through 
trial and appeals. 

 Conduct investigation of the case facts and mitigation. 
 Retains expert witnesses, when reasonably necessary. 
 Negotiate reasonable plea agreements. 
 File appropriate pre-trial motions; interview witnesses and prepare for trial. 

 
Is this service provided elsewhere?  If so where and at what level?  Yes.  The Public 
Defender’s Office is the primary agency for representation of indigent parties.  The Legal 
Defender’s Office is the secondary tier for indigent legal services; it has in-house attorneys that 
provide the same services as the Public Defender’s Office.  However, when the Public Defender 
and Legal Defender Offices are unable to represent them due to conflicts of interest and other 
ethical rules, such as case load limitations, then the use of private attorneys, under contract with 
the county, is necessary.   
 
Program Goal #1:  Our goal is to provide quality and effective legal services to indigent 
clients in a respectful and caring manner.   
 
Program Objective#1:  The department monitors the performance of its attorneys.  More 
specifically, the attorneys conduct peer case reviews and strategy sessions for their cases.  The 
department also monitors cases for complaints from judges and clients about its attorneys and 
reviews them for claims of ineffective assistance of counsel.  The department would like to 
implement a simple survey of clients to further assist in its monitoring efforts.   
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The office met its goal to provide quality and effective legal services.  It has 
received very few complaints about its attorneys from their clients.  The office conducts informal 
surveys of the judges and they have specifically complimented its attorneys for their rapport with 
clients and litigation skills.  Additionally, the courts have received no requests from the office’s 
clients this past year to have their cases reviewed for ineffective assistance of counsel. 
 
Program Goal #2:  To provide quality legal services to the indigent parties in a cost-effective 
manner.   
 
Program Objective#2:  The department regularly reviews the cost-benefit of providing its 
services through in-house attorneys compared with contracting with private practice attorneys. 
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Performance Measures: 
 

In-House Program Case Count 
 

Case Types 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Cases 275 332 504 536 
Adult Felony 113 93 138 112 
Juvenile Delinquency 25 54 94 104 
Juv. Delinq. Guardian Ad Litems 27 32 23 14 
Adult Misdemeanor 0 1 1 2 
Dependency 20 15 29 55 
Dependency Guardian Ad Litems 4 2 9 8 
Appeals 0 1 1 0 
Post-Conviction Relief 2 11 6 6 
Revocation 9 1 4 5 
Mental Health 75 122 198 230 
Other 0 0 1 0 
Average Days Open – Felony 191 142 130 N/A 
Average Days Open – Delinquency 95 70 86 N/A 
Full Time Equivalents 2.75 2.75 3.75 3.75 

 
Combined Contractual and In-House Programs Case Count 

 

Case Types 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total Cases 444 547 698 753 
Adult Felony 188 185 206 202 
Juvenile Delinquency 39 71 126 119 
Juv. Delinq. Guardian Ad Litems 40 43 29 24 
Adult Misdemeanor 0 1 2 2 
Dependency 69 69 75 130 
Dependency Guardian Ad Litems 6 4 13 11 
Appeals 3 3 5 3 
Post-Conviction Relief 14 46 36 21 
Revocation 10 2 7 9 
Mental Health 75 123 198 232 
Other 0 0 1 0 

 
In-House Program Costs per Case 

 

Case Types 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Adult Felony   $1199 $1250 
Juvenile Delinquency   $1043 $1100 
Juv. Delinq. Guardian Ad Litems   $1043 $1100 
Dependency   $1043 $1100 
Dependency Guardian Ad Litems   $1043 $1100 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.    

The office is on track to receive a combined total of more than 700 cases to its Contractual and 
In-House Legal Service Programs this year.  This number of cases represents an increase 
compared to two or more years ago.  Some of this increase is due to the office assuming the 
responsibility for handling mental health civil commitment cases from the Public Defender’s 
Office.  It is also due to the Guidance Center filing more petitions for civil commitments and the 
Department of Child Safety filing more child welfare (dependencies) petitions.  Of note, the in-
house attorneys with the Legal Defender’s Office are handling much of the increase.  Managing 
this increased workload has occurred while the major in-house felony attorney has handled three 
murder cases in the past year.  The handling of these three murder cases is the reason why the 
costs per felony are higher for the in-house program compared to the contract program.  Lastly, 
the attorneys are handling this increase, while generally processing and closing their cases more 
quickly compared to past years. 
 
Program Mandates 
 
The county is statutorily and constitutionally mandated to provide indigent legal services in 
criminal, juvenile delinquency, child welfare matters (dependencies and parental termination), 
guardianship, conservatorship and mental health cases pursuant to A.R.S. § 11-581 et al. and 
constitutionally, as a result of two landmark cases from the U.S. Supreme Court, Gideon v. 
Wainwright, 372 U.S. 335 (1963) and In re. Gault, 387 U.S. 1 (1967). 
  
The mandates do not provide for a specific level of service.  The American Bar Association, 
National Legal Aid and Defenders Association and the Arizona Supreme Court provide caseload 
standards.  Additionally, an extensive body of case law pursuant to the due process clause of the 
constitution requires attorneys to provide competent representation and effective assistance. A 
reduction in the number of cases filed is essentially the only way to change the levels of service.  
Efforts to reduce recidivism, including the application of best-practices by the probation 
departments are very effective at rehabilitation and they are more cost-effective than jail or 
prison.   
 
Best Practice Activities: 
 
Generally, the caseload of an attorney with public defender offices should not exceed the 
following: 
 

 150 felonies per year; 
 400 misdemeanors (excluding traffic) per year; 
 200 juvenile court cases per year; 
 200 Mental Health Act cases per year; and 
 25 appeals per year. 

 
See, ABA: Ten Principles of a Public Defender System, Principle 5 (Feb. 2002);   National 
Advisory Commission on Criminal Justice Standards and Goals, Task Force on Courts, Chapter 
13, The Defense, Std. 13-12 (1973); National Legal Aid and Defenders Association, Standards 
for Defense, Std. 13.12. 
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The Arizona Supreme Court adopted these standards in 1984.  See, State v. Jo U. Smith, 140 Ariz. 
355 (1984).  Additionally, caseloads should be adjusted based upon such factors as, case 
complexity, the level of support services and whether the attorney has additional responsibilities, 
outside of representing clients.  See, ABA: Ten Principles of a Public Defender System, Principle 
5 (Feb. 2002). 
 
Attorneys assigned to capital cases have drastically different responsibilities and thus their 
workloads are unique.  They have a duty to work with a team, composed of two attorneys, an 
investigator and mitigation specialist.  They must thoroughly investigate each case, consult with 
necessary doctors, such as psychologists to medical examiners, and forensic experts, prepare for 
both the guilt/innocence and aggravation/mitigation phases of trial.  Federal Death Penalty 
Cases: Recommendations Concerning the Cost and Quality of Defense Representation (Judicial 
Conference of the United States, 1998). See also ABA Guidelines for the Appointment and 
Performance of Counsel in Death Penalty Cases (1989).  Furthermore, in assessing the workload 
of capital attorneys, the average time demand for a case that proceeds to trial is about 1,900 
hours, and if a case is resolved by a plea agreement, it averages about 1,200 hours.  Id.  
 
What programmatic changes will be seen over the next fiscal year?   
 

 Draft county ordinance to permit the Legal Defender Offices to handle conservatorship 
and guardianship cases. 

 Pursue efforts to improve the case processing of mental health civil commitment cases. 
 Pursue alternative to the mental health civil commitment process that is more cost-

effective. 
 
Service Locations: 
 

Location How is Service Being Provided to Area? 
Greater Flagstaff 

Area 
Office location 

Sedona Staff travel to area dependent on scheduling of court hearings or client visits 
Page Staff travel to area dependent on scheduling of court hearings or client visits 

Williams Staff travel to area dependent on scheduling of court hearings or client visits 
Fredonia Staff travel to area dependent on scheduling of court hearings or client visits 
Tusayan Staff travel to area dependent on scheduling of court hearings or client visits 

Tribal Communities Staff travel to area dependent on scheduling of court hearings or client visits 
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Financial Summary:   
 
2.  IN-HOUSE INDIGENT LEGAL SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 3,825$             2,212$             1,791$             2,497$             2,500$            

  Charges for Services 7,718               7,029               7,473               8,759               6,000              

  Investment Income 960                  1,262               (301)                 1,259               890                 

  Miscellaneous ‐                   1,187               ‐                   ‐                   ‐                  

  Transfers from Other Funds 5,459               5,611               5,253               5,434               4,907              

  Use of (Increase in) Fund Balance 6,856               7,595               2,468               3,581               18,129            

  General Fund Support 428,834           440,644           420,303           551,126           564,821          

    Total Funding Sources 453,652$        465,540$        436,987$        572,656$        597,247$       

Expenditures and Other Uses

  Salary/ERE 368,522$        408,733$        384,753$        474,161$        507,789$       

  Operations 78,814             50,004             44,612             86,912             79,032            

  Travel 6,316               6,803               7,622               11,583             10,426            

    Total Use of Funds 453,652$        465,540$        436,987$        572,656$        597,247$         
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*Transfer in is from the 5% Local Fill-the-Gap funds 
  Use of Fund Balance is from the Legal Defender Fees for Services Fund 
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Primary Department: Parks and Recreation 
 
Emerging Trends and Issues: 
 

 CPOS sales tax collection sunset September, 2014 
 CPOS Admin funding as a result of CPOS to deplete in FY16 
 Programming/facility demand for more high risk recreational activities 
 2015 is the  final year of Fort Tuthill Amphitheater management contract 
 Water/wastewater infrastructure design underway for Fort Tuthill 

 
List All Department Programs: 
 
1. Administration 
2. Facility Development - Construction 
3. Natural Resource Management 
4. Facility Management - Operations and Management 
5. Recreation Programs and Services 
6. County Fair 
 
1. Program Name:  Administration 
 
Program Description:    The Parks and Recreation Administration program provides leadership, 
strategic direction, financial management, administrative support, marketing and communications 
for the department. 
 
Primary Strategic Priority Area:  Community Vitality. 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Leadership and strategic direction 
 Evaluation and efficiency 
 Financial management 
 Program delivery analysis 
 Outreach and marketing 

 

Is this service provided elsewhere?  If so where and at what level? No 

 
Program Goal #1: Focus on the provision of recreation activities, high quality, well-maintained 
parks, open spaces and multi-use trails that improve the quality of life through services that promote 
health and wellness, social equity and conservation throughout the County. 
 
  

FY16 Program Report
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Program Objective #1: Complete the outstanding CPOS projects with public input where 
appropriate, using County development procedures, and in the most timely manner possible. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of CPOS projects complete 1 1 0 4 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Capital projects are complex and sometimes are out of the direct control of project managers.  For 
example, easements to enable the Fort Tuthill water/wastewater project to proceed were acquired 
in FY15 after years of attempts to obtain. 
 
Program Goal #2: Develop additional, and maintain existing long-term public/private 
partnerships to provide unique recreational activities to the public throughout the County's park 
system. 
 
Program Objective #2:  To create new partnerships and continue to increase direct revenues by 
minimum of 10% annually. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Attendance at PPP activities NA 31,750 47,930 56,500 
Direct Revenues to CCPR from PPPs NA $45,750 $74,143 $114,000 
Percentage Revenue NA NA 38% 35% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The public/private partnerships at Fort Tuthill continue to grow each year.  In FY14/15, Recreation 
Resource Management was added to the Flagstaff Extreme and North Pole Experience partnerships. 
 
Program Goal #3: Manage the department’s website, Facebook and twitter communication in 
collaboration with the County’s communications office to provide fresh information on services, 
programs, and recreation amenities offered to the public. 
 
Program Objective #3:  To increase exposure and create more interaction among targeted 
audiences. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

CCPR Website Page Views NA NA 56,000 65,000 
CCPR Facebook - Reach 631 19,027 24,533 30,666 
CCPR Facebook - Engagement 30 1528 2851 3564 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Website metric platforms were changed on county websites for calendar year 2014 as a result of 
the County website re-design.  Additionally, social media sites such as Facebook periodically 
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change their metrics, either creating or discontinuing specific metrics based on industry best 
practices.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
CPOS Implementation A.R.S. §42-6111 Acquire and develop open space 

per the 2002 ballot 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Organizational Structure Commission for Accreditation of Park and 

Recreation Agencies (CAPRA) 
Internal communication Commission for Accreditation of Park and 

Recreation Agencies (CAPRA) 
 Management information systems Commission for Accreditation of Park and 

Recreation Agencies (CAPRA) 

 
What programmatic changes will be seen over the next fiscal year?   

 Implementation of approved Natural Resource Management Plans for Rogers Lake and 
Pumphouse Wash. 

 Maintenance of additional facilities: Bike Park at Fort Tuthill, Peaks View Equestrian 
Arena. 

 Continue to spend down CPOS with completion of outstanding projects. 
 Operational plans will be put in place for new facilities at Fort Tuthill with potential of a 

new fairgrounds surface and bathrooms. 
 Development of RFPs for management of the Amphitheater and the Fort Tuthill 

Campground. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area General parks and recreation services 

Sedona None 
Page None 

Williams 
Recreation programming focused on seniors at the Bill Williams Sr. Center 

Cataract Lake County Park (CPOS Project - SAMM Business Model) 
Fredonia Fitness Trail (CPOS Project - SAMM Business Model) 
Tusayan None 

Tribal Communities Navajo Interpretive Sites (CPOS Project) coming in FY15/16 

Notes: 
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Financial Summary:   
 
 

 
 
 
 
 

 
 

1. PARKS AND RECREATION ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Miscellaneous ‐$               ‐$               ‐$               327$              ‐$              

  Transfers from Other Funds 696,071         625,907         106,150         106,150         106,150       

  Use of (Increase in) Fund Balance ‐                 53,091           ‐                 ‐                 ‐                

  General Fund Support (148,174)       (79,747)          485,469         462,001         565,075       

    Total Funding Sources 547,898$      599,252$      591,619$      568,478$      671,225$    

Expenditures and Other Uses

  Salary/ERE 251,471$      339,950$      397,988$      333,891$      487,808$     

  Operations 256,051         219,285         158,573         195,278         148,954       

  Travel 10,739           15,017           10,058           14,309           10,947          

  Transfers to Other Funds 29,636           25,000           25,000           25,000           23,516          

    Total Use of Funds 547,898$      599,252$      591,619$      568,478$      671,225$    

 $‐
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Administration ‐ Budget to Actual History

Budget Actuals
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2. Program Name:  Facility Development-Construction 
 
Program Description: The Facility Development-Construction program designs and builds 
safe, attractive and enjoyable park improvements and constructs new park facilities based on the 
CPOS ballot measure and project list with the approval of the Board of Supervisors   
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Manages the development from planning and design to final construction documents. 
 Supervises contractor construction activities. 
 Manages, in coordination with the CCPR outreach coordinator, public outreach and 

participation related to projects through public meetings and design charrettes. 
 Manages multiple construction projects on a programmatic basis. 

 

Is this service provided elsewhere?  If so where and at what level? 
 
Program Goal #1: Successfully implement CPOS projects and deliver high quality County 
facilities. 
 
Program Objective#1: Manage CPOS projects from the early planning stages through design, 
public input, construction and closeout to complete projects on schedule and budget, at or above 
recognized County and industry design standards. 
 
 
 
 

Transfers In
16%

General Fund 
Support
84%

FY15 Budgeted Revenue by Source
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of CPOS Projects Completed 1 1 3 2 
Number of construction projects where 
green construction materials have been 

incorporated into the design and 
construction of new parks. 

2 3 1 1 

Number of planning/design/public 
charrettes incorporated into project designs 

during the public scoping process. 
(Projects/meetings) 

1/3 1/3 
 

3/9 2/9 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
Goal was met although CPOS construction is on-going. 
 
Program Goal #2: Successfully implement non-CPOS projects and deliver high quality County 
facilities. 
 
Program Objective #2: Manage non-CPOS projects from the early planning stages through 
design, public input, construction and closeout to complete projects on schedule and budget, at or 
above recognized County and industry design standards. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of non-CPOS Projects Completed 1 2 1 6 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Construction of non-CPOS projects has taken the majority of time this year with one Construction 
Manager to manage all projects.  Projects include: ADOT Roadway, APS Substation access, Fort 
Tuthill Military Museum, Amphitheater Roof, Fort Tuthill Entry Monuments, and Frontiere 
improvements. 
 
Program Goal #3: 
 
Program Objective #3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
CPOS Implementation A.R.S. §42-6111 Acquire and develop open space 

per the 2002 ballot 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
LEED certified construction US Green Building Council 

County Building Code County Community Development 
Contracting and construction management County Purchasing Department 

 
What programmatic changes will be seen over the next fiscal year?   

No changes are expected as CPOS continues with implementation of a new Fairgrounds, 
water/wastewater construction at Fort Tuthill, and master plan approval of Peaks View County 
Park.  Several non-CPOS projects are “in the pipe” including completion of the Amphitheater roof, 
a snow play area at Fort Tuthill, the other roundabout construction at 89A, and completion of 
additional projects begun in FY15. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Park Improvements at: Fort Tuthill, Raymond, Sawmill, Peaks View, Rogers Lake 

Sedona  
Page Antelope Canyon Interpretive Sites 

Williams Cataract Lake 
Fredonia Fitness Trail 
Tusayan  

Tribal Communities Grand Falls and Little Colorado Interpretive Sites 
Other Area  
Other Area  

Notes: 
 
Financial Summary:   
 

 

2.  FACILITY DEVELOPMENT ‐ CONSTRUCTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 6,159,921$     ‐$               23,623$         ‐$               296$               

  Taxes 2,775,886        2,832,704     2,923,093     3,065,409     579,589          

  Contributions 1,075               ‐                 ‐                 ‐                 2,100              

  Investment Income 69,797             171,276         (59,346)          251,845         24,000            

  Miscellaneous 1,217               2,570             11,943           (37,368)          1,972              

  Transfers from Other Funds ‐                   ‐                 ‐                 ‐                 ‐                  

  Use of (Increase in) Fund Balance 5,489,818        (2,019,964)    (2,589,607)    (3,017,427)    12,526,380    

  General Fund Support 4,636               ‐                 400                ‐                 ‐                  

    Total Funding Sources 14,502,350$  986,586$     310,106$     262,459$     13,134,337$ 

Expenditures and Other Uses

  Salary/ERE 140,942$         170,082$      155,853$      118,949$      152,842$        

  Operations 277,341           269,739         135,546         127,959         189,253          

  Travel 4,157               4,237             3,282             1,551             6,068              

  Capital 13,488,407     22,770           15,425           4,000             12,786,174    

  Transfers to Other Funds 591,503           519,758         ‐                 10,000           ‐                  

    Total Use of Funds 14,502,350$  986,586$     310,106$     262,459$     13,134,337$ 
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3. Program Name:  Facility Management – Operations & Maintenance 
 
Program Description: The Facility Management – Operations & Maintenance program 
provides maintenance and repairs to all County parks, natural areas, and trails.  This program 
manages the use of vehicles, large and small equipment, and tools used to support park operations 
and maintenance activities.  This program enables free, safe, and accessible use of County parks, 
trails, and natural areas for citizens and visitors, in addition to protecting their resource value, and 
the public’s investment in them. 
 
Primary Strategic Priority Area:  Cultural & Natural Resources 
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Budget Actuals

Taxes
4%

Use of Fund 
Balance
96%

FY15 Budgeted Revenue by Source
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Activity/Project Description:  The program provides maintenance and operations services to 
the following: 
 

 Fort Tuthill County Park 
 Louise Yellowman County Park 
 Peaks View County Park 
 Raymond County Park 
 Sawmill County Park 
 Pumphouse County Natural Area 
 Rogers Lake County Natural Area 
 Frontiere Property 
 23 miles of multi-use trails throughout the County 

 
Is this service provided elsewhere?  If so where and at what level? 
This service is not provided elsewhere. 
 
Program Goal #1:  Provide regular maintenance to all County parks. 
 
Program Objective #1:  Perform routine maintenance to all parks a minimum of 4 times/week.  
From May 1 – September 30, perform routine maintenance 7 days/week. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

% of assessed value of assets spent on 
annual maintenance activities 

1.45% 1.45% 1.33% 1.33% 

# of park acres maintained 3090 3067 3067 3287 
# of acres per FTE (does not include County 

Natural Areas) 
103 100 100 132 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
Objectives met, although acres per FTE for maintenance is continuing to increase with additional 
acquisitions and project completion. 
 
Program Goal #2:  Integrate technology into operations and maintenance activities to increase 
efficiency and enable tracking of maintenance activities. 
 
Program Objective #2:  Complete work orders within 1 month of generation. Using 
maintenance tracking software; complete regular inspections of play structures and park amenities.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of work orders completed within 1 month 
of generation 

Unknown 100/120 120/120 120/120 

# of formal inspections using MainTrac 0 0 0 2 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
MainTrac system working well and providing management information up on which to make 
decisions. 
 
Program Goal #3:  Develop a comprehensive safety program. 
 
Program Objective#3:  Provide both annual and monthly safety trainings to all staff.  Provide 
specific safety trainings to maintenance personnel. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

 Safety trainings provided to all staff 5 5 7 13 
Maintenance staff safety trainings 1 1 1 2 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
Safety continues to be a high priority with added effort to non-maintenance staff to be added this 
fiscal year. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
General Maintenance Standards National Parks and Recreation Association 

 
What programmatic changes will be seen over the next fiscal year?   
- Addition of 20,000 sq. ft. equestrian arena at Peaks View County Park  
- Addition of a bike park at Fort Tuthill County Park requiring regular maintenance 
- Addition of an equestrian cross country jump course at Fort Tuthill County Park 
- Potential of  new water/wastewater infrastructure that should reduce maintenance activity  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area 3 neighborhood parks, 1 regional park, 2 County Natural Areas, trails 

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities 1 neighborhood park located in Tuba City 
Other Area  
Other Area  

 
Notes: 
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Financial Summary:   
 

 
 
 
 

 
 
 

3. FACILITY MANAGEMENT ‐ OPERATIONS & MAINTENANCE

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants ‐$               10,000$         32,839$         19,369$         5,631$          

  Charges for Services ‐                 ‐                 433                ‐                 ‐                

  Miscellaneous 254                ‐                 ‐                 ‐                 ‐                

  Use of (Increase in) Fund Balance ‐                 (4,393)            669                (551)               551               

  General Fund Support 533,157         503,071         576,846         480,466         796,201       

    Total Funding Sources 533,411$      508,678$      610,787$      499,284$      802,383$    

Expenditures and Other Uses

  Salary/ERE 276,543$      263,701$      354,818$      298,471$      417,932$     

  Operations 219,760         216,249         225,184         174,953         211,352       

  Travel 28,307           28,728           30,784           25,859           37,099          

  Capital 8,800             ‐                 ‐                 ‐                 136,000       

    Total Use of Funds 533,411$      508,678$      610,787$      499,284$      802,383$    

 $‐

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

FY11 FY12 FY13 FY14 FY15

Facility Management Operations & Maintenance ‐
Budget to Actual History

Budget Actuals
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4.   Program Name:  Natural Resource Management 
 
Program Description: The Natural Resource Management program provides leadership through 
active stewardship, and the use of best preservation and conservation practices to enhance and 
sustain the more than 2300 acres of County natural area open space and 23 miles of trails within 
the park system.  
 
Primary Strategic Priority Area:  Cultural & Natural Resources 
 
Activity/Project Description:   
 

 Manages and administers the CPOS program relating to open space acquisition and 
management.  Coordinates with the City of Flagstaff, Arizona Game and Fish, US Fish and 
Wildlife Service, US Forest Service, Arizona State Parks, Arizona Land Department, NAU 
Centennial Forest and others to manage natural resource land and projects. 

 Contributes to regional planning efforts: Flagstaff Regional Land Use and Transportation Plan, 
Coconino County Comprehensive Plan, Arizona Watchable Wildlife Experience, and the 
Conservation Study Group.  

 Implements natural area resource management plans for the County’s natural areas.   
 Manages and coordinates the County multi-use trail system.  Acts as the County’s 

representative with the Regional Trails Committee for the coordination and management of 
regional trails throughout the County.  Responsible for the development and implementation 
of a Trails Master Plan for Fort Tuthill as well as other trails within the region for which the 
County has primary management responsibilities. 

 Manages relationships with adjacent land owners to County Natural Areas and coordinates 
grazing, wildlife management, water rights acquisition and retention, biological research, 
easements, etc. to provide best conservation results on County lands. 

 
 

Federal & State 
Grants
1%

General Fund 
Support
99%

FY15 Budgeted Revenue by Source
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Is this service provided elsewhere?  If so where and at what level? 
This program coordinates with other local and federal agencies to accomplish the program’s goals. 
 
Program Goal #1:  Provide a connected multi-use trails system throughout the County. 
 
Program Objective #1:  Work with agency partners to increase number of miles of trails by 3% 
in the next fiscal year. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of trail miles maintained 17 17 23 25 
% of trails with way finding signage 16.4% 16.4% 33% 33% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Soldiers Trail at Fort Tuthill re-aligned and way finding signage added though 
grant funding.  In FY15 Brandis Trail in District 2 will be developed using CPOS funding.  Trails 
at Peaks View County Park enhanced, and staff is engaged in Arizona Trail and Sun Corridor Trail 
planning. 
 
Program Goal #2:  Complete remaining CPOS acquisitions. 
 
Program Objective#2:  Complete the last CPOS acquisition project - State Trust Land adjacent 
to Fort Tuthill County Park 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of CPOS acquisition projects 
completed 

0 0 0 1 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Staff working with Arizona State Land Department to acquire State Trust land adjacent to Fort 
Tuthill per CPOS. 
 
Program Goal #3: Through use of grant funding and other funding, annually complete 15% of 
goals/objectives developed within Natural Resource Management Plans for Rogers Lake and 
Pumphouse Natural Areas. 
 
Program Objective #3: Continue to seek out grant funding to implement Natural Area Resource 
Management Plans. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Amount of grant funds obtained $12,462 $159,760 $20,000 $35,800 
% of objectives annually completed 0% 0% 0% 15% 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Plans completed and Board approved for both County Natural Areas in FY15. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Management of Rogers Lake 

County Natural Area 
 Conservation easement 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
Additional interpretive signage development as well as increased fee-based programming to inform 
the public regarding these unique large landscapes, their biodiversity, and wildlife. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Rogers Lake and Pumphouse County Natural Areas 

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary:   
 

 
 

4.  NATURAL RESOURCE MANAGEMENT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants ‐$               ‐$               ‐$               6,550$           88,810$       

  Transfers from Other Funds ‐                 ‐                 ‐                 10,000           ‐                

  Use of (Increase in) Fund Balance 1,475             238,198         1,876,712     5,568             1,200,288    

    Total Funding Sources 1,475$          238,198$      1,876,712$  22,119$        1,289,098$ 

Expenditures and Other Uses

  Operations 1,475$           237,894$      23,525$         12,740$         83,627$       

  Travel ‐                 304                ‐                 ‐                 ‐                

  Capital ‐                 ‐                 1,853,187     9,379             1,205,471    

    Total Use of Funds 1,475$          238,198$      1,876,712$  22,119$        1,289,098$ 
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5. Program Name:  Recreation Programs and Services 
  
Program Description: Programs and services offered by the Recreation Programs and Services 
Program contribute to a higher quality of life for visitors and residents of Coconino County.   
  
The Pepsi Amphitheater at Fort Tuthill County Park is an outdoor performing arts facility that 
utilizes an innovative public/private partnership.  It accommodates many public functions including 
concerts, festivals, and community events.  
  
The Campground at Fort Tuthill County Park is a popular destination for many out-of-town visitors 
who are at the park for other activities.  The highest volume of users is on weekends and holidays. 
  

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

FY11 FY12 FY13 FY14 FY15

Natural Resource Management ‐
Budget to Actual History

Budget Actuals

Federal & State 
Grants
7%

Use of Fund 
Balance
93%

FY15 Budgeted Revenue by Source

374



10/14/2014 

16 
 

The Recreation Programs and Services Program provides availability for event producers to rent 
county park facilities for their events.  CCPR staff support the events by operating equipment, 
maintaining and setting up facilities, coordinating user needs, enforcing policies, managing 
contracts, and collecting associated fees.  
  
Outdoor Recreation offers fee based outdoor recreation and nature education programs for people 
of all ages.  The program provides year-round activities that are educational and activity-based 
including snowshoeing, hiking, geocaching, interpretive walks, and a summer day camp for youth. 
  
Ramadas are available for private rentals and drop-in use at Fort Tuthill, Louise Yellowman, Peaks 
View, and Raymond County Parks. Multi-use fields are available at Peaks View and Raymond 
County Parks.  These low-cost family and community gathering spaces promote the development 
of healthy communities and generate revenue through rental fees. 
  
The Stables at Fort Tuthill County Park provide the opportunity for equestrian events and drop-in 
users to rent a stall for their horses.  The program is used by visitors and citizens and also offers 
camping for equestrians in the stables area. 
  
Primary Strategic Priority Area:  Cultural & Natural Resources 
  
Activity/Project Description:   
  

 Amphitheater Events (through a management agreement) 
o Commercial Arts and Cultural Events 
o Non-profit Fundraising Events 
o Free and Low-cost Community Events 

  
 The Campground at Fort Tuthill (through a license agreement) 

o Reservation Camping 
  

 Event Facility Users 
o Park Facility Rentals for Special Events (nonprofit, commercial, private 

individual) 
  

 Outdoor Recreation 
o Outdoor Recreation Programs 
o Outdoor Education Programs 
o Environmental and Natural Resource Education and Stewardship 

  
 Ramada and Field Rentals 

o Rental facilities primarily for private events 
  

 Stables 
o Equestrian Event Rental 
o Drop-In Stall Rental 

  
Is this service provided elsewhere?  If so where and at what level? 
CCPR makes an effort to complement rather than compete with local recreation service providers. 
The Amphitheater is a facility that is unique to Coconino County Parks and Recreation. 
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Program Goal #1:  Provide programs that create a sense of place, offer a variety of activities, 
and serve our diverse population. 
  
Program Objective#1: To provide free/low-cost community events and programs. 
  

Performance Measure FY12 Actual FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of free or low-cost community 
events and programs (Amp, Facility 

Renters, 
Outdoor Recreation) 

13 16 16 15 

Number of total events and programs 
(Amp, Facility Renters, Outdoor 

Recreation 

80 147 180 180 

Number of attendees and participants 
served (Amp, Facility Renters, Outdoor 

Recreation) 

40,098 40,159 42,000 45,000 

Number of attendees and participants 
served (Campgrounds, Stables, Ramadas 

& Fields) 
Information based on customer input  

20,658 23,648 25,000 28,000 

  
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
By collaborating with other entities within the community to reduce event and program costs, 
CCPR was able to offer free/low-cost community events. 
  
Program Goal #2:  Provide a variety of recreation programs that educate, provide opportunities 
to connect, and enhance an active and healthy lifestyle. 
  
Program Objective #2:  Increase program offerings by 5% annually. 
  

Performance Measure FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of recreation programs offered 34  66  44 50  
Number of recreation program registrants 119 800  820  850  

Percentage change  -- 33%  -33%  12% 
  
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Program participation has been growing each year since inception in FY12. 
  
Program Goal #3:  Facilitate community events that not only provide revenue and positive 
economic impact, but provide constructive use of leisure time for family-oriented activities.  
  
Program Objective #3:  Increase the number of community events held annually at Fort Tuthill 
County Park. 
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Performance Measure FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of community events facilitated 
at Fort Tuthill 

 95 97 95 100 

   
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The Slide Fire in summer 2014 disrupted the event schedule. 
  
Program Mandates 
  

Mandated Activity Statute Mandated Level of Service 
      

  
Best Practice Activities 
  

Activity Best Practice Recommended By: 
Recreation Programming   National Recreation and Park Association - 

Commission for Accreditation of Park and 
Recreation Agencies (CAPRA) 

Facility Facilitation/Management  National Parks and Recreation Association 
  

What programmatic changes will be seen over the next fiscal year?  
 A new roof over the amphitheater will potentially increase participation/revenue. 
 Additional programming in Williams utilizing the County senior center is planned. 
 The summer season has been extended to allow additional ramada rentals. 
 The new Bike Park at Fort Tuthill has the potential for clinics, workshops and community 

events. 
  
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Programming at Fort Tuthill 

Sedona   
Page   

Williams Recreation programming at the Bill Williams 
Senior Center 

Fredonia   
Tusayan   

Tribal Communities   
Other Area   
Other Area   

  
Notes: 
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Financial Summary:   
 

 
 
 

 
*FY14 budget includes appropriation for Amphitheater roof and was carried over into FY15 

5.  RECREATION PROGRAM AND SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 248,745$      316,790$      395,970$      374,684$      357,897$     

  Contributions ‐                 ‐                 ‐                 25                   ‐                

  Miscellaneous 110                55                   644                1,161             ‐                

  General Fund Support 74,746           39,058           (60,612)          (690)               436,338       

    Total Funding Sources 323,601$      355,902$      336,002$      375,179$      794,235$    

Expenditures and Other Uses

  Salary/ERE 248,111$      264,761$      232,790$      220,706$      116,484$     

  Operations 74,158$         89,454$         101,016$      72,652$         110,126$     

  Travel 1,331             1,688             2,196             1,556             3,890            

  Capital ‐                 ‐                 ‐                 80,265           563,735       

    Total Use of Funds 323,601$      355,902$      336,002$      375,179$      794,235$    

 $‐

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

FY11 FY12 FY13 FY14 FY15

Recreation Programs and Services ‐
Budget to Actual History

Budget Actuals

378



10/14/2014 

20 
 

 
 

6. Program Name:  County Fair 
  
Program Description: This program produces the Coconino County Fair, a family-oriented 
event that highlights the county's cultural, agricultural, natural, and artistic resources. The four-day 
event involves approximately 40,000 attendees and participants who are primarily from Coconino 
County. The Fair is also the venue for 4-H youth to showcase their projects and animals as well as 
sell their livestock. County residents participate by exhibiting their crafts, art, collectibles, food 
items, animals, vegetables and flowers. CCPR's goal is to make the fair as much a cultural, 
educational and community-building experience as it is an opportunity for recreation and 
entertainment. 
  
Primary Strategic Priority Area:  Community Vitality 
  
Activity/Project Description:   

 Plan and produce the annual Coconino County Fair 
 Host the annual Jr. Livestock Auction in partnership with Northern Arizona Junior 

Livestock Association (NAJLA) 
 Provide national, regional and local entertainment 
 Provide local non-profit organizations opportunities for sharing information, services and 

attractions with the public 
 Showcase 4H youth's annual projects 

  
Is this service provided elsewhere?  If so where and at what level? The Coconino County 
Fair is only provided by Coconino County Parks and Recreation. 
  
Program Goal #1:   Provide a family oriented event that respects the County's heritage and 
provides an opportunity to engage the community.  
  
Program Objective #1: Continue to average 40,000 attendees at the County Fair. 

Charges for 
Services
45%

General Fund 
Support
55%

FY15 Budgeted Revenue by Source
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Performance 

Measure 
FY12 Actual FY13 Actual FY14 Actual FY15 Estimate 

Number of 
attendees 

45,095 42,841 39,749 43,000 

Number of 
vendors 

95 97 96 100 

  
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
Goal was met for the 2014 Fair, but this event's success is greatly dependent upon the weather. 
  
Program Goal #2: Provide an opportunity for citizens to showcase their hobbies, artistic talents, 
and culinary skills.  
 
Program Objective #2:  The Coconino County Fair will include at least 3,000 entries from 
residents of Coconino County. 
  

Performance 
Measure 

FY12 Actual FY13 Actual FY14 Actual FY15 Estimate 

Number of fair 
entries 

2,800 3,237 3,511 3,400 

  
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Marketing is now done through several outlets including the Fair Book, website, and social media 
to maintain interest in submitting an entry. 
  
Program Goal #3: The Coconino County Fair will achieve a minimum of 100% of expenses 
covered by revenue. 
  
Program Objective #3: To utilize a variety of revenue sources, including ticketing, 
sponsorships, vendor fees. 
  

Performance 
Measure 

FY12 Actual FY13 Actual FY14 Actual FY15 Estimate 

Percentage of 
expenses covered 

by revenue 

120% 100% 128% 130% 

  
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Electronic ticket pre-sales are a primary reason why revenue goals were met this past year.   
  
Program Mandates 
  

Mandated Activity Statute Mandated Level of Service 
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 Best Practice Activities  
  

Activity Best Practice Recommended By: 
Fair operations Arizona Fair Association 

   
What programmatic changes will be seen over the next fiscal year?  
-Governor's Fund ($85,000) never certain with the State's annual budget. 
  
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Coconino County Fair is located at Fort Tuthill 

County Park in Flagstaff, AZ. 
Sedona   

Page   
Williams   
Fredonia   
Tusayan   

Tribal Communities   
Other Area   
Other Area   

  
Notes: 
  
Financial Summary:   
 

 
 
 

6.  COUNTY FAIR

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 85,000$         85,000$         85,000$         85,000$         85,000$       

  Charges for Services 436,776         418,856         438,351         439,251         409,100       

  Investment Income 2,374             6,586             (2,176)            9,176             ‐                

  Miscellaneous 5,744             2,018             2,767             2,405             ‐                

  Use of (Increase in) Fund Balance (119,815)       (115,283)       34,604           (58,817)          24,993          

    Total Funding Sources 410,079$      397,177$      558,546$      477,015$      519,093$    

Expenditures and Other Uses

  Salary/ERE 112,371$      110,345$      142,432$      146,825$      181,428$     

  Operations 190,958         179,853         252,206         223,147         203,975       

  Travel 600                828                645                893                2,540            

  Capital ‐                 ‐                 40,097           ‐                 25,000          

  Transfers to Other Funds 106,150         106,150         123,166         106,150         106,150       

    Total Use of Funds 410,079$      397,177$      558,546$      477,015$      519,093$    
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FY15 Budgeted Revenue by Source
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Primary Department:  Public Health Services District 
 
Emerging Trends and Issues: 
 

 Future Direction of PHSD based on 10 Year Financial Plan and Guidance from the 
Board of Directors on prioritization of Foundational Public Health Services.    

 Projected $1 billion Arizona State Budget deficit may affect FY16 PHSD services for 
state-funded programs.  

 Payments mandated to County and paid for by the Public Health Services District 
are not always within the scope of governmental Public Health 

 Research on the Disproportionate Uncompensated Care (DUC) portion of AHCCCS 
additional payments has not yielded definitive answers about how costs are 
allocated and what services the County receives in return for those payments. 

 Future Direction of PHSD based on 10-Year Financial Plan and Guidance from the 
Board of Directors   

 Projected $1 billion Arizona State Budget deficit may affect FY16 PHSD services for 
state-funded programs.  

 Increasing Use of Technology/New database software systems 
 Affordable Care Act (continued implementation) 
 Future Direction of PHSD based on 10-Year Financial Plan and Guidance from the 

Board of Directors   
 Projected $1 billion Arizona State Budget deficit may affect FY16 PHSD services for 

state-funded programs.  
 Increasing Use of Technology/Automated Solutions 

 
List All Department Programs: 
 

1. Primary Prevention 
2. Secondary Prevention  
3. Tertiary Prevention  
4. Administration  
5. Mandated Payments 
6. Other 

 
 
 
1. Program Name: Primary Prevention  
 
Program Description:   
 Health is affected by genetics and individual behaviors as well as social determinants such as 
income, education and the social and physical environment. Within this context, there are three 
prevention strategies that the health system employs to address the health of people in their 
community. 

FY16 Program Report
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Primary prevention seeks to prevent the onset of diseases and conditions detrimental to public 
health. Methods to achieve this include monitoring trends, anticipatory planning, decreasing or 
eliminating the causes of health problems and creating an environment that supports a healthy 
lifestyle and healthy living as opposed to health problems. 
 
Primary prevention is a cornerstone of a Public Health system that works within the larger health 
system to reduce the need for more costly secondary and/or tertiary prevention strategies. 
  
Primary Strategic Priority Area:  Public Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Animal cruelty education provided on how to properly care and house animals (Animal 
Management) 

 Case Review of Child Fatalities (Injury Prevention) 
 Certification of Food Service, Backcountry and Body Art Staff (Environmental Health) 
 Child Safety Seats and Portable Cribs for Safe Sleep (Injury Prevention) 
 Counseling, Education and Self-Help (Breastfeeding Peer Support, Chronic Disease 

Prevention, and Women, Infants and Children) 
 Dental Education, Sealants and Fluoride treatments (Dental Clinic and Oral Health) 
 Developmental Screens and In-Home Parenting Assistance (Health Start and Healthy 

Families) 
 Health Education (all District programs) 
 Health and safety-related consultation and education to child care agency staff (First 

Things First – Quality First) 
 HIV Public Education and Testing (HIV Services) 
 Immunizations (Clinical Services) 
 Issuing Licenses and Permits for food facilities, public accommodations, body art, bathing 

facilities, school grounds, trailer parks, and campgrounds  (Environmental Health) 
 Issuing Dog Licenses  (Animal Management) 
 Issuing Licenses to Pet Shops and Kennels (Animal Management) 
 Obesity Prevention (Nutrition Network, First Things First Nutrition Education and Obesity 

Prevention) 
 Issuing spay and neuter vouchers to reduce the number of unwanted animals (Animal 

Management) 
 Outreach to inform and recruit program participants (all District programs) 
 Plan Review (Animal Management and Environmental Health) 
 Planning, Training and Exercises (Public Health Emergency Preparedness) 
 Provision of food, either through food boxed or coupons. (Food Plus and Women, Infants 

and Children) 
 Rabies education provided to the public, other agencies and first responders to increase 

awareness of the threat from rabies from interactions with wildlife, (Animal Management) 
 Routine education during Inspections (Environmental Health, Animal Management and 

Tobacco and Chronic Disease Prevention) 
 Vaccination of wildlife to protect against the transmission of rabies to domestic animals 

(Animal Management) 
 

Is this service provided elsewhere?  If so where and at what level? 
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Program Goal #1: Infant Mortality  
 
Program Objective #1: Reduce infant mortality in Coconino County over a three-year period. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Reduction in the infant mortality rate 
in Coconino County (1% lower over 
a 3 year period) 

60.8/10,000 
live births 

62.3/10,000 
live births  

Data not 
published 
yet 

Downward 
trend. 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Awaiting data from Arizona Department of Health Services.  
 
Program Goal #2: Breastfeeding Rates.  
 
Program Objective #2: Meet or exceed national Healthy People goals for breastfeeding at three 
difference benchmarks.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Breastfeeding rates will meet or 
exceed Healthy People 2020 goals as 
evidenced by the following:  
81.9% shall breastfeed at initiation, 
60.6% at 6 months, and  
34.1% at 1 year of age. 

85.7% 
52% 
38.4% 

ADHS data 
available 
every other 
year 

Awaiting 
data from 
ADHS 

86%/ 
55%/ 
39% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Exceeded in two of the three categories (at initiation and at 1 year of age) through 
the PHSD work with women involved with the WIC and Breastfeeding Peer Counseling program. 
 
Program Goal #3: Vehicle-related crash injuries.  
 
Program Objective #3: Reduce non-fatal motor vehicle crash-related injuries among persons 
16 to 25 years old.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Reduce nonfatal motor vehicle crash-
related injuries among 16 to 25 year olds 
by 10% over a 10 year period (FY15 to 
FY25). 

Not tracked Not tracked 498 visits to 
Coconino 
County 
hospitals 
among 16-25 
year-olds for 
injuries 
related to 
motor vehicle 
crashes.  

On-going 
reduction 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Tracking of this measure began in FY14.   
 
Program Goal #4: Reduce the number of foodborne and blood borne illnesses through the 
education and certification program.   
 

Performance Measure 
FY12 Actual FY13 

Actual 
FY14 

Actual 
FY15 

Estimate 
Reduce foodborne and blood borne 
illness throughout the county: reduce the 
number of norovirus outbreaks on 
commercial river trips. 

144 illnesses 10 
river trip 
norovirus 
outbreaks 

70 illnesses  
5 river trip 
norovirus 
outbreaks  

55 illnesses 
10 river 

trip 
norovirus 
outbreaks 

20% reduction 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The goal/objective was met by implementing educational training, educational 
handouts, and certification through successful passing of an exam. 
 
Program Mandates and Intergovernmental Delegation Agreements  
 

Mandated Activity Statute Mandated Level of Service 
Animal Management: Primary 
services include rabies 
management, prevention of 
zoonotic disease from wildlife 
and educating the public to 
issues concerning wildlife.  

A.R.S. 11-1003 No level of service is specified; 
however, the level of service 
must meet public needs.   

Chief Health Officer A.R.S. 36-186 County Chief Health Officer is 
employed. 

Child Fatality Review: 
Identification of actions 
communities can take to prevent 
child fatalities. 

A.R.S. 36-3502 Review of all child (persons age 
0 to 18) deaths in Coconino 
County. 
 

Childhood Immunizations: 
Vaccine preventable diseases 
will be reduced.  

A.R.S. 36-673 and 36-135 No level of service is specified.  

Communicable Disease: Limit 
the spread of communicable 
disease.  

A.R.S. 36-621 to 631, 36-661 to 
669, 36-711 to 738 and 36-782 

to 790 

No level of service is specified, 
but implication that service 
provision will meet needs. 

Animal Management: Cruelty 
education 

County Ordinance 2007-04 All cruelty complaints will be 
investigated to ensure the basic 
needs of animals are being 
provided. 

Animal Management and 
Environmental Services: 
Authority to issue licenses and 
charge fees. 

Chapter 2 of Environmental 
Services Code, Ordinance 2012-

12 pursuant to the authority 
granted by A.R.S. Section 36-

187C 

All regulated facilities shall 
operate without a current 
license. 

Environmental Health: Primary 
services include the monitoring 
and surveillance of zoonotic 
disease.  

A.R.S. 36-136 and 36-601 No level of service is specified 
however, the level of services 
must meet public needs.  
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Environmental Health: Food 
safety and body art educational / 
certification programs 

Env. Services Chapters 8 & 20 All food handlers and body 
artists must become certified 
through County training courses. 

Establishment of Local Public 
Health Services District. 

A.R.S. 36-182 No level of service is specified, 
but implication that services will 
be developed and provided.  

HIV Testing: Limit the spread of 
HIV. 
 

R9-6-1005 and R9-6-341 No level of service is specified, 
but implication that service 
provision will meet needs. 

Sexually Transmitted Disease: 
Limit the spread of sexually 
transmitted diseases. 
 

R9-6-1103, R9-6-313 and 314, 
R9-6-332 and R9-6-375 

No level of service is specified, 
but implication that service 
provision will meet needs. 

Smoke free Arizona: Educate 
and enforce laws. 

A.R.S. 36-601.01 and 42-
3251.02 

No level of service is specified, 
but implication that service 
provision will meet needs. 

Coconino County Smoke Free 
Air Ordinance: Educate and 
enforce Ordinance. 

2002-13 and 2011-04 No level of service is specified, 
but implication that service 
provision will meet needs. 

 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Family and infant home visiting services  Healthy Families America  
Sexual health education curriculum: Teen Outreach 
Program  

U.S. Department of Health and Human 
Services  

Tobacco Education and Control  Center for Disease Control’s (CDC) Office on 
Smoking and Health and the National Institute 
of Health  

Breastfeeding Peer Counselor Program  U.S. Department of Agriculture – Loving 
Support  

Child Fatality Review: Safe to Sleep National Institute of Child Health and Human 
Development 

Unintentional Injury Prevention: Child Passenger 
Safety Seats  

CDC: The Community Guide and the Center 
for Child Injury Prevention Studies  

Women, Infants and Children: High Risk Counseling  American Academy of Pediatrics 
Chronic Disease Self-Management: Healthy Living  Stanford University Patient Education 

Research Center  
Immunizations Advisory Committee on Immunization 

Practices (ACIP) 
Arizona Smokers Helpline Referrals Arizona Department of Health Services 
Arizona Retailers and Youth Tobacco Laws Training Arizona Department of Health Services and 

Arizona Attorney General’s Office 
Rabies, Pre-exposure vaccinations Centers for Disease Control 
Public Bathing Operator Training Program Centers for Disease Control , Model Aquatic 

Code  

 
What programmatic changes will be seen over the next fiscal year?   

 The Public Health Services District (PHSD) will continue to face funding challenges from 
the federal and state government.  

387



 

6 
 

 In addition, programmatic changes are likely as the Coconino County Board of Directors 
provides guidance for FY16 particularly related to the recently completed series of Work 
Sessions.  

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Yes: From 3 County campuses (Ft. Valley, King Street, and S. Humphreys)  

Sedona Yes: From Flagstaff-based environmental health.   

Page 

Yes: From the Page-based staff working from the Public Health and Community 
Services County Facility; home visiting and public health education also provided to 
nearby reservation communities. Flagstaff-based staff provides scheduled Birth 
Certificate services monthly, health and safety education for child care agencies, and 
oral health education, screenings and fluoride varnishing.  

Williams 

Yes: From Flagstaff-based WIC and Food Plus staff provide services one time per 
week from the County Community Services facility, Flagstaff-based staff provide 
periodic community and school-based educational presentations and environmental 
health inspections.  

Fredonia 

Yes: Colorado City-based WIC staff provides services two days per month from a 
Fredonia health care provider office; Page and Flagstaff-based staff provide periodic 
community and school-based educational presentations and environmental health 
inspections.  

Tusayan Yes: From Flagstaff-based environmental health and animal management staff. 

Tribal Communities 

Yes: Three Public Health Educators are based in Tuba City; Flagstaff, Page and 
Tuba City-based staff provide home visiting services to at-risk families and periodic 
community and school-based educational presentations; Flagstaff-based staff 
provide consultation and assistance with reservation community disease 
investigations; and, Flagstaff-based staff provide scheduled Birth Certificate services 
in Tuba City and Leupp, health and safety education for child care agencies, and oral 
health education, screenings and fluoride varnishing.    

Other Area 

Grand Canyon: Flagstaff-based staff provides WIC services one day per month and 
periodic school-based educational presentations.  Support services are provided by 
Flagstaff-based environmental health and animal management staff. Flagstaff-based 
staff provides health and safety education for child care agencies and oral health 
education, screenings, and fluoride varnishing. Smoke Free AZ program provides 
services in all areas of the county, both incorporated and unincorporated.  

Other Area Yes 

 
Notes: Services are affected by jurisdiction, funding source requirements and limitations, available 
funding, and capability of other providers.  
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Financial Summary:   
 

 
 
 

 
 

1.  PRIMARY PREVENTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 3,804,033$   3,481,420$   3,619,691$   3,256,663$   3,886,154$  

  Charges for Services 193,408         163,455         244,020         235,492         239,000       

  Contributions 17,400           15,639           13,262           17,209           18,600          

  Investment Income 4,172             5,821             (471)               3,005             230               

  Miscellaneous 19,211           31,758           33,821           22,265           213,821       

  Transfers from Other Funds ‐                 35,519           23,651           9,986             ‐                

  Use of (Increase in) Fund Balance 316,538         543,865         476,697         541,626         192,066       

  General Fund Support ‐                 4,647             ‐                 ‐                 ‐                

    Total Funding Sources 4,354,763$  4,282,124$  4,410,671$  4,086,246$  4,549,871$ 

Expenditures and Other Uses

  Salary/ERE 3,077,080$   3,142,169$   3,269,012$   3,113,971$   3,431,168$  

  Operations 1,182,703$   1,043,039$   1,032,420$   865,686$      903,631$     

  Travel 92,001           95,119           109,239         106,590         215,072       

  Capital ‐                 ‐                 ‐                 ‐                 ‐                

  Transfers to Other Funds 2,979             1,797             ‐                 ‐                 ‐                

    Total Use of Funds 4,354,763$  4,282,124$  4,410,671$  4,086,246$  4,549,871$ 

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

FY11 FY12 FY13 FY14 FY15

Primary Prevention ‐ Budget to Actual History

Budget Actuals
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*Use of fund balance is from various grant funds 
 
2. Program Name:  Secondary Prevention 
 
Program Description:   
Health is affected by genetics and individual behaviors as well as social determinants such as 
income, education and the social and physical environment. Within this context, there are three 
prevention strategies that the health system employs to address the health of people in their 
community. 
 
Secondary prevention has been a proven method of prevention that helps provide assurance that 
interventions have been implemented to minimize the spread of disease and prevent conditions 
detrimental to public health. The types of methods used are traditionally statute based interventions 
to provide education, oversight and enforcement to protect public health. New concepts which 
include institutionally derived healthy options, or industry based best practices have shown great 
promise to introduce changes which can be implemented faster than the development of new laws 
and regulatory standards. 
 
Primary Strategic Priority Area:  Public Health 
 
Activity/Project Description:  (Bullet Points Only) 

 
Activity: 
 Surveillance Plague, West Nile virus, Hantavirus Pulmonary Syndrome, and Tick Borne 

Relapsing Fever (Environmental Health) 
Investigations: 
 Food borne and waterborne illness (Environmental Health) 
 The need for guardianship for vulnerable persons (Guardianship Investigations) 
 Complaints investigations of licensed facilities (Animal Management and Environmental 

Health) 
 Blood lead poisoning report investigations (Environmental Health) 

Federal & State 
Grants
86%

Charges for 
Services

5%

Miscellaneous
5%

Use of Fund 
Balance
4%

FY15 Budgeted Revenue by Source
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 Bed Bug Investigations (Environmental Health) 
 Zoonotic Disease investigations (Environmental Health) 
 Public Nuisance complaint investigations (Environmental Health) 
 Animal bite, aggressive dog at large, animal cruelty, and barking dog investigations (Animal 

Management) 
 Rabies case investigations 
 Investigation of smoking in the workplace and public buildings(Smoke Free Arizona) 
 
Inspections: 
 Routine and Follow-up  inspections at licensed and permitted facilities (Animal Management 

& Environmental Health) 
 Complaint driven inspections at licensed and permitted facilities (Animal Management & 

Environmental Health) 
 Routine Smoke free compliance (Smoke Free Air) 
 
Other: 
 Contact Tracing (Communicable Disease, Environmental Health and Public Health Emergency 

Preparedness) 
 HIV Counseling of positive test results (HIV Services) 
 Case Management (Health Start, Healthy Families, Newborn Intensive Care Program, and 

HIV) 
 Preventive and Wellness Medical Exams to prevent unplanned pregnancy 
 High Risk Nutrition Assessment (Women, Infants and Children) 
 Enforcement of law, rule, ordinance (Animal Management, Environmental Health, Smoke-free 

Air, Communicable Disease, Public Health Emergency Preparedness) 
 
Is this service provided elsewhere?  If so where and at what level? 
 
HIV Case management services are also provided by North Country HealthCare to individuals in 
the greater Flagstaff service area.   
 
Program Goal #1: Smoke Free Arizona  
 

Performance Measure 
FY12   

Actual 
FY13   

Actual 
FY14 

Actual 
FY15 

Estimate 
Percentage of businesses staying in 
compliance with Smoke Free Arizona 
laws and local ordinances within one 
month of finding an infraction 

NA Yes  
97% 

Yes 
100 % 

Yes 
100%.  

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
 
 
 
 
 
 

391



 

10 
 

Program Objective #2: Environmental Health 
 

Performance Measure 
FY12    

Actual 
FY13 

Actual 
FY14 

Actual 
FY15 

Estimate 
Reduction in the number of the top 5 
critical violations cited at food operation 
inspections. 

2-32% 
reduction 

7 to 38% 
reduction 

21-49% 
reduction 

Reduction 
continuing, 

final report is 
pending.  

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The goal/objective was met by infusing education through inspections, complaint 
investigations, and the tracking of trends by a database program. 
 
Program Objective #3: Environmental Health 
 

Performance Measure 
FY12     

Actual 
FY13 

Actual 
FY14 

Actual 
FY15 

Estimate 
Reduction in the number of human 
plague cases by monitoring  plague 
activity in prairie dog colonies   

No plague 
cases 

identified 

No plague 
cases 

identified  

Plague 
identified 
in prairie 

dog 
burrows, 
no human 

cases 

Identify 
plague in 
sentinel 

groups to 
prevent 

human cases 

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The goal/objective was met through routine surveillance of sentinel animal groups, 
testing of fleas, and treatment of animal burrows if plague is identified. 
 
Program Mandates:  
 

Mandated Activity Statute Mandated Level of Service 
Animal Management: Secondary 
services include: Inspection of 
licensed dog kennels and pet 
stores.  Investigation of animal 
bites.  

A.R.S. 11-1003, Chapter 2 1nd 
11 of the Environmental 

Services Code 

No level of service is specified; 
however the level of service 
must meet public needs.  

Communicable Disease: Limit 
the spread of communicable 
disease.  

A.R.S. 36-621 to 631, 36-661 to 
669, 36-711 to 738 and 36-782 

to 790 

No level of service is specified, 
but implication that service 
provision will meet needs. 

Environmental Health: 
Secondary services include 
licensing and inspection of 
regulated establishments  

A.R.S. 36-136, ADHS 
Delegation Agreement & 

Chapter 2 of the Env. Services 
Code 

Inspection of delegated licensed 
facilities (at least annual). 

Environmental Health: 
Secondary services include 
investigation of public nuisance 
complaints. 

A.R.S. 36-136 and 36-601. 
ADHS Delegation Agreement & 
Chapter 3 of the Env. Services 

Code 

Public Health Nuisances 
investigated within 5 days 

HIV Testing: Limit the spread of 
HIV. 
 

R9-6-1005 and R9-6-341 No level of service is specified, 
but implication that service 
provision will meet needs. 
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Sexually Transmitted Disease: 
Limit the spread of sexually 
transmitted diseases. 
 

R9-6-1103, R9-6-313 and 314, 
R9-6-332 and R9-6-375 

No level of service is specified, 
but implication that service 
provision will meet needs. 

Smoke free Arizona: Educate 
and enforce laws.  

A.R.S. 36-601.01 and 42-
3251.02 

No level of service is specified, 
but implication that service 
provision will meet needs. 

Coconino County Smoke Free 
Air Ordinance: Educate and 
enforce Ordinance.  

Ordinances 2002-13 and 2011-
04 

No level of service is specified, 
but implication that service 
provision will meet needs. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Animal Management National Animal Control Association, levels I, 

II & III 
Environmental Health   Voluntary National Retail Food Regulatory 

Program Standards, Center for Disease 
Control  & Prevention and Office of Pest 
Management Standards 

Integration of sexuality education into clinical practice Centers for Disease Control 

 
What programmatic changes will be seen over the next fiscal year?   

 The Public Health Services District (PHSD) will continue to face funding challenges from 
the federal and state government.  

 In addition, programmatic changes are likely as the Coconino County Board of Directors 
provides guidance for FY16 particularly related to the recently completed series of Work 
Sessions.  

 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Yes: From  3 County campuses (Ft. Valley, King Street, and S. Humphreys)  
Sedona Yes: From Flagstaff-based environmental health.   

Page 

Yes: From the Page-based staff working from the Public Health and Community 
Services County Facility; home visiting and public health education also provided to 
nearby reservation communities. Flagstaff-based staff provide scheduled Birth 
Certificate services monthly, complete disease contact tracing, and conduct case 
management activities  

Williams 

Yes: From Flagstaff-based WIC and Food Plus staff provides services one time per 
week from the County Community Services facility, Flagstaff-based staff provides 
periodic community and school-based educational presentations, environmental 
health inspections, and complete disease contact tracing.  

Fredonia 

Yes: Colorado City-based WIC staff provides services two days per month from a 
Fredonia health care provider office; Page and Flagstaff-based staff provide periodic 
community and school-based educational presentations, environmental health 
inspections, and complete disease contact tracing.  

Tusayan 
Yes: From Flagstaff-based environmental health, animal management and clinic 
staff. 

Tribal Communities 

Yes: Three Public Health Educators are based in Tuba City; Flagstaff, Page and 
Tuba City-based staff provide home visiting services to at-risk families and periodic 
community and school-based educational presentations; Flagstaff-based staff 
provides consultation and assistance with reservation community disease 
investigations; and, Flagstaff-based staff provides scheduled Birth Certificate 
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services in Tuba City and Leupp and work closely with tribal health agencies on 
Communicable Disease and Tuberculosis cases 

Other Area 

Grand Canyon: Flagstaff-based staff provides WIC services one day per month and 
periodic school-based educational presentations.  Support services provided by 
Flagstaff-based environmental health and animal management staff. Flagstaff staff 
provides disease contact tracing services for communicable disease cases. 

Other Area Yes 

Notes: Services are affected by jurisdiction, funding source requirements and limitations, available 
funding, and capability of other providers.  
 
Financial Summary:   
 

 
 
 

 
 

2.  SECONDARY SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 100,176$      148,909$      139,928$      335,163$      380,085$     

  Licenses & Permits 691,372         720,303         729,585         779,436         717,830       

  Charges for Services 78,090           93,910           89,859           93,845           117,717       

  Fines, Fees, & Forfeits ‐                 ‐                 26                   ‐                 ‐                

  Contributions 3                     50                   ‐                 ‐                 ‐                

  Investment Income 27                   42                   (26)                 137                110               

  Miscellaneous 1,083             2,792             2,557             2,573             11,956          

  Use of (Increase in) Fund Balance 771,535         802,314         987,101         918,858         1,043,314    

    Total Funding Sources 1,642,286$  1,768,321$  1,949,032$  2,130,011$  2,271,012$ 

Expenditures and Other Uses

  Salary/ERE 1,290,059$   1,368,604$   1,523,066$   1,587,046$   1,688,838$  

  Operations 250,330$      287,328$      317,131$      443,247$      452,745$     

  Travel 101,897         112,388         108,835         98,791           129,429       

  Transfers to Other Funds ‐                 ‐                 ‐                 927                ‐                

    Total Use of Funds 1,642,286$  1,768,320$  1,949,032$  2,130,011$  2,271,012$ 

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

FY11 FY12 FY13 FY14 FY15

Secondary Prevention ‐ Budget to Actual History

Budget Actuals
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*Use of fund balance is from grants and the PHSD fund balances 
 
 
3. Program Name:  Tertiary Prevention 
 
Program Description:     
Health is affected by genetics and individual behaviors as well as social determinants such as 
income, education and the social and physical environment. Within this context, there are three 
prevention strategies that the health system employs to address the health of people in their 
community. 
 
Tertiary prevention is required when it is necessary to intervene to abate or treat a condition, source 
of illness or hazard to public health.  These situations include the existence of disease causing 
organisms or a dangerous condition that the property owner, resident, or individual cannot or is not 
willing to correct.  Time is commonly a critical factor.  If a situation is not corrected within a short 
period of time, it will result in a worsening and often critical situation for the person or persons 
affected. 
 
Primary Strategic Priority Area:  Public Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Infectious disease treatment ( Communicable Disease) 
 Sexually transmitted disease treatment (Communicable Disease) 
 Health care for juvenile detainees (Juvenile Detention health care) 
 Treatment of existing dental conditions (Dental) 
 Animal Cruelty, injured animal, dog at large and vicious dog responses (Animal 

Management) 
 Quarantine of domestic pets to protect against the transmission of rabies to domestic 

animals and humans (Animal Management) 

Federal & State 
Grants
17%

Charges for 
Services

5%

Licenses & 
Permits
32%

Use of Fund 
Balance
46%

FY15 Budgeted Revenue by Source
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 Collection of a potential rabid animal, processing and managing potentially exposed 
domestic animals (Animal Management) 

 Pesticide treatment of sources of vector-borne illnesses (Environmental Health) 
 

Is this service provided elsewhere?  If so where and at what level? 
Sexually Transmitted disease and infectious disease treatments are also performed on the Navajo 
Nation at Indian Health Services (IHS) and 638 HIS hospitals (Tuba City Health Care Corporation. 
 
Program Goal #1: Communicable Disease Cases 
 
Program Objective #1: Decrease the number of active TB cases 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Decrease the number of active TB cases 3 6 5 6 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The number of active TB cases has remained steady, and staff continuously strives to reduce the 
number of active TB cases by following up reactive skin tests, providing or arranging chest x-rays 
when needed, and providing and arranging for treatment of high risk populations. 
 
Program Goal #2: STD Rates 
 
Program Objective #2: Reduce the number of chlamydia cases in women ages 15-24. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Reduction in the number of cases of 
chlamydia in women age 15 to 24. 

469 430 432 430 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The number of Chlamydia cases has remained consistent. In order to make progress towards this 
goal, staff must follow the primary prevention recommendations set forth by the Centers for 
Disease Control which recommend pre-exposure vaccinations and integration of sexual education 
into clinical practice.   
 
Program Goal #3: Chlamydia Treatment Outcomes 
 
Program Objective #3: Increase the number of women who seek treatment and are cured from 
chlamydia. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Increase number of women who seek 
treatment and are cued of chlamydia 

404 361 369 370 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
The number of women seeking and completing treatment and cured from chlamydia has remained 
steady the past two years at 83-85% of those who test positive in the clinic.  As testing efforts 
become more targeted in the community, there may be an increase in the number of cases, and 
concurrent increases in the number of women who request receive treatment. 
 
Program Goal #4: Plague and West Nile (WNV) Treatment Outcomes Program  
 
Objective #4: Decrease the number of human cases of plague and West Nile Virus. 
 

Performance Measure FY12 Actual FY13 Actual FY14 Actual FY15 Estimate

Plague treatment of sentinel 
populations 

Zero treatment   
No human cases 

Zero treatment   
No human cases 

Treated 3 sites 
No human cases 

Pending 

WNV treatment for mosquito 
larvae 

173 surveys / treatment 
No WNV identified 

84 surveys 
No WNV 
identified 

130 
surveys/treat 
No WNV 
identified 

Pending 

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This goal/objective was met by providing treatment if plague or WNV was 
identified. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Communicable Disease/Tuberculosis A.R.S. 36-717-723 LHD is required to report suspected 

and diagnosed TB cases, conduct an 
epidemiological investigation, 
implement control measures, and 
treat individuals with active cases.  

Sexually Transmitted Disease 
Treatment 
 

A.A.C. R9-6-313 
A.A.C. R9-6-314 
A.A.C R9-6-332 

LHD is required to identify, report, 
prevent, and control Sexually 
Transmitted Infections (STI’s).  

Juvenile Detention Medical Services A.R.S. 8-245 and A.R.S. 8-342 Medical Examination: Every child 
shall be given a medical examination 
before commitment to Juvenile 
Correction facility.  
Primary care services: No level of 
service is specified, but implication 
that service provision will meet 
needs. 

Animal Control: Tertiary services 
provided include; Control the running 
of dogs at large, quarantine bite 
cases, removing animals involved in 
cruelty cases, the impounding of stray 
animals, and viscous dogs. 

A.R.S. 11-1012, Ordinance 2007-03 
and 2007-04 

No level of service is specified; 
however the level of service must 
meet public needs.  

Environmental Health: Tertiary 
services include the abatement of 
public health nuisances and treatment 
of vectors (mosquitos, ticks and 

A.R.S. 36-136, 36-183.02 – 183.07 
and 36-601-606 

No level of service is specified; 
however the level of service must 
meet public needs. 
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rodents) that may cause human 
disease. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Pre-exposure vaccinations Centers for Disease Control 

Integration of sexuality education into clinical practice Centers for Disease Control 

Animal Management National Animal Control Association Levels I, II & 
III 

Environmental Health  Standards of performance as specified in the 
Delegation Agreement from the Arizona Department 
of Health Services. 

 
What programmatic changes will be seen over the next fiscal year?   

 The Public Health Services District (PHSD) will continue to face funding challenges from 
the federal and state government.  

 In addition, programmatic changes are likely as the Coconino County Board of Directors 
provides guidance for FY16 particularly related to the recently completed series of Work 
Sessions. 

 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Yes: From  3 County campuses (King Street, S. Humphreys, and Juvenile Detention 
Center)   

Sedona Yes: From Flagstaff-based environmental health staff.  

Page 
Yes: Tertiary services are provided by Page-based Environmental Health staff and 
both EH and Animal Management provides services to nearby areas in the County.  

Williams Yes: Tertiary services are provided by Flagstaff-based environmental health staff. 
Fredonia  Yes: Tertiary services are provided by Flagstaff-based environmental health staff. 

Tusayan 
Yes: Tertiary services are provided by Flagstaff-based Environmental Health and 
Animal Management staff.    

Tribal Communities No 
Other Area No 
Other Area No 

 
Notes: Services are affected by jurisdiction, funding source requirements and limitations, available 
funding, and capability of other providers. 
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Financial Summary:   
 

 
 
 
 

 
 

3.  TERTIARY PREVENTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 195,302$      285,561$      162,068$      139,349$      216,209$     

  Charges for Services 45,754           50,876           43,940           62,308           35,000          

  Contributions ‐                 ‐                 ‐                 1,325             ‐                

  Investment Income 109                43                   (1)                    18                   ‐                

  Miscellaneous ‐                 ‐                 2,016             7,991             31,875          

  Use of (Increase in) Fund Balance 313,954         287,461         282,086         265,971         253,282       

    Total Funding Sources 555,118$      623,941$      490,110$      476,962$      536,366$    

Expenditures and Other Uses

  Salary/ERE 459,800$      444,240$      408,889$      375,040$      373,774$     

  Operations 90,006$         166,022$      77,590$         97,538$         159,842$     

  Travel 5,313             8,767             3,631             4,385             2,750            

  Capital ‐                 4,913             ‐                 ‐                 ‐                

    Total Use of Funds 555,118$      623,941$      490,110$      476,962$      536,366$    
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Tertiary Prevention ‐ Budget to Actual History

Budget Actuals
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*Use of fund balance is from grant and PHSD funds 
 
4. Program Name: Administration 

 
Program Description:   
Administration provides the leadership and oversight for all operations of the Public Health 
Services District (District), including providing strategic direction, financial accountability, 
personnel management, quality improvement, partnership development, public relations and 
dissemination of public health information. The Chief Health Officer position is mandated by 
A.R.S. 36-186.    
 
Primary Strategic Priority Area:  Public Health 
 
Activity/Project Description:  (Bullet Points Only) 
Leadership: 
 Oversight of Programs 
 Personnel Management 
 Development and implementation of policies and procedures 
 Strategic Plan development, implementation, monitoring and evaluation 
 Succession planning, staff mentoring and coaching 
 
Financial Management: 
 Budget development and oversight 
 Accounts payable/accounts receivable 
 Payroll 
 Revenue and Expenditure monitoring 
 Contract review and grant monitoring 
 Audit preparation 
 Training staff on HTE, travel claims, procurement card reconciliation, OnBase use 
 

Federal & State 
Grants
40%

Charges for 
Services

7%
Miscellaneous

6%

Use of Fund 
Balance
47%

FY15 Budgeted Revenue by Source
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Community Relations: 
 Public health messaging and dissemination of information 
 Developing and maintaining media relationships 
 Developing and delivering communication strategies for emerging public health topics 
 Website/social media network management 
 Outreach to community stakeholders, partners and other constituents of the District 
 
Emergency Preparedness: 
 Planning for appropriate response to emergency events 
 Training staff and community volunteers in preparation for public health emergency events 
 Exercising various public health related events 
 Responding to real public health events 
 
Quality Improvement:  
 Accreditation preparation 
 Planning program deliverables and delivery of services 
 Evaluation of programs and the delivery of services 
 Evaluate and document current business processes and identify re-design opportunities 
 Train staff in business process analysis and redesign 
 
Partnerships: 
 Identification of critical community partnerships 
 Development and maintenance of partnerships over time 
 Collaboration on emerging public health topics 
 
Is this service provided elsewhere?  If so where and at what level? 
There is a Senior Manager in Page.  
 
Program Goal #1: Balance District Budget  
 
Program Objective#1: Reduce the current FY15 District Fund deficit to zero. 
 

Performance Measure 
FY12 Actual FY13 

Actual 
FY14 
Actual 

FY15 
Estimate 

PHSD 10-Year Financial Plan will show 
either a zero or positive change in fund 
balance. 

   Complete by 
end of FY15 

Prioritize Services in various public 
health frameworks, such as Foundational 
Public Health Services, 10 Essential 
Services, and Logical Decisions 

   Complete 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Due to change in leadership and additional information requested by the BOD for 
budget approval, the deficit was not reduced to zero in FY14. 
 
Program Goal #2: Achieve and Maintain Public Health Accreditation Standards 
 
Program Objective#2: Create, Implement, Monitor and Maintain District-Wide Initiatives 
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Performance Measure 
FY12 Actual FY13 

Actual 
FY14 

Actual 
FY15 

Estimate 
Create, Implement, Monitor and 
Maintain Community Health 
Improvement Plan 

  Completed Begin 
implementati
on 

Create, Implement, Monitor and 
Maintain a Strategic Plan 

   Complete 

Create, Implement, Monitor and 
Maintain a Workforce Development 
Plan 

   80% 
Complete 

Create, Implement, Monitor and 
Maintain a Continuous Quality 
Improvement Plan 

   80% 
Complete 

Create, Implement, Monitor and 
Maintain an Health Outcome-Based 
Performance Management Plan 

   60% 
Complete 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The projects are on schedule.   
 
Program Goal #3: Keep the Public Apprised of Public Health Issues 
 
Program Objective#3: Conduct Surveillance and Disseminate Information  
 

Performance Measure 
FY12 Actual FY13 

Actual 
FY14 

Actual 
FY15 

Estimate 
PHSD has an Epidemiologist on Staff 
conducting surveillance and working 
with the Community Relations Manager 
to disseminate public health information 

  .75 FTE 1.0 FTE 

PHSD has a Community Relations 
Manager / Public Information Officer on 
Staff communicating about public health 
issues to the community and partners. 

    

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Tracking of this measure began in FY14.   
 
Program Mandates and Intergovernmental Delegation Agreements  
 

Mandated Activity Statute Mandated Level of Service 
Chief Health Officer A.R.S. 36-186 County Chief Health Officer is 

employed. 

 
 
 
 
 
 
 

402



 

21 
 

Best Practice Activities 
 

Activity Best Practice Recommended By: 
Budget Monitoring on a Regular Basis Generally Accepted Accounting Principles 

(GAAP) 
Management by Walking Around Various Entities 

Accreditation Preparation National Association of County and City 
Health Officials  

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Yes: From King Street 

Sedona  

Page 
Yes: From the Page-based administrative staff working from the Public Health and 
Community Services County Facility;  

Williams No Administration staff in this location. 
Fredonia No Administration staff in this location.  
Tusayan No Administration staff in this location. 

Tribal Communities No Administration staff in this location. 

 
Notes: 
 
Financial Summary: 
 

 
 

4. PHSD ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants ‐$               ‐$               ‐$               14,000$         ‐$              

  Taxes 4,923,146     4,680,097     4,410,043     3,831,875     3,836,210    

  Charges for Services 6                     385                (222)               ‐                 ‐                

  Contributions 83,946           83,530           84,003           83,216           ‐                

  Investment Income 21,727           22,874           (7,211)            22,808           10,000          

  Miscellaneous 16,546           975                112                (1,306)            ‐                

  Transfers from Other Funds ‐                 32                   ‐                 ‐                 ‐                

  Use of (Increase in) Fund Balance (6,060,736)    (5,965,963)    (6,434,708)    (6,536,737)    (6,048,491)   

  General Fund Support 3,739,233     3,739,733     4,583,892     5,104,160     4,717,585    

    Total Funding Sources 2,723,868$  2,561,662$  2,635,908$  2,518,016$  2,515,304$ 

Expenditures and Other Uses

  Salary/ERE 1,004,399$   988,705$      965,953$      941,907$      956,134$     

  Operations 1,566,891$   1,379,413$   1,487,536$   1,426,357$   1,524,153$  

  Travel 17,118           20,962           14,053           13,864           13,814          

  Transfers to Other Funds 135,459         172,582         168,367         135,888         21,203          

    Total Use of Funds 2,723,868$  2,561,662$  2,635,908$  2,518,016$  2,515,304$ 
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*General Fund support is the maintenance of effort and property tax loan 

 
5. Program Name:  Mandated Payments and Services 
 
Program Description:     
The following payments are included in the PHSD budget and made for the following purposes: 

 Arizona Long Term Care System (ALTCS): Payments are mandated to the County, not 
the Health District. Payments to the state by counties are required to meet each county’s 
portion of the nonfederal costs of providing long-term care system services, pursuant to 
title 36, chapter 29, article 2, excluding services to the developmentally disabled, from 
monies otherwise payable to the county under section 42- 5029, subsection D, paragraph 
2. 

 Arizona Health Care Cost Containment System (AHCCCS):  The board of supervisors, 
subject to the applicable provisions of title 42, chapter 17, articles 2 and 3, shall include in 
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its annual budget an amount equal to fifty per cent of the amount budgeted by the county 
board of supervisors ... for the hospitalization and medical care of the indigent sick.  

 Forensic and Medical Examinations:  Examinations after sexual assaults occurring 
within the County are included in the PHSD budget and the data gathered from the 
examination may be used by the County Attorney. In addition to paying examination fees, 
the PHSD and Flagstaff Medical Center annually contribute approximately $18,200 to 
support the Northern Arizona Center Against Sexual Assault (NACASA), North Country 
HealthCare contributes in-kind, facility contributions, administrative overhead and office 
space/storage costs, and the City of Flagstaff annually contributes approximately $15,627. 

 Title 36: The County is required to provide or pay for screenings and evaluations for 
individuals petitioned for involuntary commitment, Title 36. (36-545.06.County services.) 
This payment mandated to the County is in the PHSD budget. 

 
Primary Strategic Priority Area: Public Health  
 
Activity/Project Description:  (Bullet Points Only) 
 
Administer contracts and provide payment for: 
 Arizona Health Care Cost Containment System (AHCCCS; a.k.a. Medicaid) Mandated 

payment 
 Arizona Long Term Care System (ALTCS) – Mandated payment 
 Sexual Assault Forensic Exams – Mandated service provided by outside contractors, not PHSD 

employees 
 Title 36– Mandated service provided by outside contractors, not PHSD employees 
 
 

Is this service provided elsewhere?  If so where and at what level? 

No. 
 
Program Goal #1: 
Meet required mandates in a cost-effective and efficient manner so that services provided by 
mandated payments are available to residents of and visitors to Coconino County.  
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

AHCCCS and ALTCS payments accurate 
and on time so zero penalties are assessed. 

Yes Yes Yes Yes 

Maintain service level and maintain or 
reduce Title 36 costs 

  No TBD 

Maintain service level and maintain or 
reduce costs for sexual assault forensic 
examinations and medical examinations  

Yes No Yes Yes 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 

 AHCCCS and ALTCS payments have been made on time. 
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 A new FY15 contract for Title 36 may provide annual cost savings. The service and cost 
history is not long enough to predict annual costs. 

 Fees for sexual assault forensic examinations, medical examinations, and additional 
support are the same as the previous fiscal year. 

 
Program Mandates 
 

Mandated 
Activity 

Statute Mandated Level of Payment 

Payment by 
County 

A.R.S. Title 11, 
Chapter 2 

ALTCS Mandated Payment level: 
 
For fiscal year 1994-1995, and for each fiscal year 
thereafter, the state treasurer shall withhold an amount 
sufficient to meet the county portion of the nonfederal 
costs of providing long-term care system services. 

Payment by 
County 

A.R.S. Title 
11,Chapter 

AHCCCS Mandated Payment level: 
 
The county is required to contribute to the match 
requirement to obtain federal dollars from Medicaid. 
The board of supervisors, subject to the applicable 
provisions of title 42, chapter 17, articles 2 and 3, shall 
include in its annual budget an amount equal to fifty per 
cent of the amount budgeted by the county board of 
supervisors ... for the hospitalization and medical care of 
the indigent sick pursuant to this article for fiscal year 
1980-1981, except for Yuma and La Paz counties. 

Payment by 
County 

A.R.S. Title 36, 
Chapter 5 

The County is required to provide or pay for screenings 
and evaluations for individuals petitioned for involuntary 
commitment,  

Payment by 
County 

A.R.S 13-15 13, 
Chapter 14 

Any medical or forensic interview expenses arising out of 
the need to secure evidence that a person has been the 
victim of a dangerous crime against children as defined in 
section 13-705 or a sexual assault shall be paid by the 
county in which the offense occurred.  
 
The County is required to provide or pay for sexual 
assault forensic examinations. (13-1414. Expenses of 
investigation). Any medical or forensic interview 
expenses arising out of the need to secure evidence that a 
person has been the victim of a dangerous crime against 
children as defined in section 13-705 or a sexual assault 
shall be paid by the county in which the offense 
occurred.) 

  
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Request for Proposals to receive competitive bids for 
Title 36 

Coconino County Purchasing 

 
What programmatic changes will be seen over the next fiscal year?   

Vendor changes may be made if services required by the mandates can be provided in a manner 
that is financially advantageous to the County.  
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Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Customers must come to Flagstaff for Title 36 screening and evaluation services or post 

sexual assault forensic/medical examinations. Sedona 
Page 

Williams 
Fredonia 
Tusayan 

Tribal Communities 
Other Area 
Other Area 

 
Notes: 
 
Financial Summary:   
 

 
 
 
 

 
 

5.  MANDATED PAYMENTS AND SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants ‐$               ‐$               39,400$         ‐$               ‐$              

  Miscellaneous ‐                 ‐                 ‐                 38,520           ‐                

  Use of (Increase in) Fund Balance 3,030,484     3,715,711     4,290,444     4,505,561     4,462,297    

    Total Funding Sources 3,030,484$  3,715,711$  4,329,845$  4,544,080$  4,462,297$ 

Expenditures and Other Uses

  Operations 3,030,484$   3,715,711$   4,329,845$   4,544,080$   4,462,297$  

    Total Use of Funds 3,030,484$  3,715,711$  4,329,845$  4,544,080$  4,462,297$ 

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

FY11 FY12 FY13 FY14 FY15

Mandated Payments and Services ‐
Budget to Actual History

Budget Actuals

407



 

26 
 

 
*Use of fund balance is from PHSD fund balance 

 
6. Program Name:  Other 
 
Program Description: This program includes responding to the public’s request for records and 
information. For example, the issuance of Vital Records (i.e., Birth and Death certificates) facilitate 
residents’ upward movement through the layers of the social structure. Registering for school to 
receive an education, registering to vote, receiving housing assistance and receiving a passport or 
driver’s license all require a Birth Certificate, and can contribute to improving residents’ social, 
economic, and physical status.  In addition, PHSD staff routinely respond to formal requests for 
written records.  
 
Providing an efficient and open process for County residents and others to obtain information 
needed from the County by using the Public Records request process.  
 
Primary Strategic Priority Area:  Public Health 
 
Activity/Project Description:   

 Issue Birth Certificates on and offsite (Flagstaff, Leupp, Page, Tuba City)  
 Provide assistance with Affidavit of Paternity  
 Provide assistance with Delayed Birth documentation  
 Determine the cause of all suspicious, unexpected, unnatural, and unattended deaths  
 Issue Death certificates 
 Maintain all records reasonably necessary or appropriate to maintain an accurate 

knowledge of activities 
 Receive and respond to Public Records 

 
Is this service provided elsewhere? No, CCPHSD is the only provider in Coconino County 
for Birth and Death Certificates, and Medical Examiner services.  
 

Use of Fund 
Balance
100%

FY15 Budgeted Revenue by Source
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Program Goal #1: Be a resource for access to available services in the community in all areas 
of the County. 
 
Program Objective#1: To provide Health Services outreach to communities needing our 
services 
 
The issuance of Vital Records, Birth and Death certificates, facilitate residents’ upward movement 
through the layers of the social structure. Registering for school and receiving an education, 
registering to vote, receiving housing assistance and receiving a passport or driver’s license all 
require a birth certificate and can contribute to improving residents’ social, economic, and physical 
status.  
 
Providing an efficient and open process for County residents to obtain information needed from the 
County by using the Public Records request process.  
 
Primary Strategic Priority Area:  Public Health 
 
Activity/Project Description:   

 Issue Birth Certificates on and offsite (Flagstaff, Leupp, Page, Tuba City)  
 Provide assistance with Affidavit of Paternity  
 Provide assistance with Delayed Birth documentation  
 Determine the cause of all suspicious, unexpected, unnatural, and unattended deaths  
 Issue Death Certificates 
 Maintain all records reasonably necessary or appropriate to maintain an accurate 

knowledge of activities 
 Receive and respond to Public Records 

 
 

Is this service provided elsewhere? No, CCPHSD is the only provider in Coconino County 
for Birth and Death Certificates, and Medical Examiner reports. 
 
Program Goal #1: Be a resource for access to available services in the community in all areas 
of the County. 
 
Program Objective #1: To provide Health Services outreach to communities needing our 
services. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of Birth Certificates issued 6,343 4,264 4,141 4,200 
# of Death Certificates issued 5,847 5,763 5,580 5,730 est. 
# of Autopsies 215 228 207 215 
# of Investigations 624 622 595 615 

 
How was the goal/objective from the prior fiscal year met? Yes, the goal has been met. 
The PHSD Community Relations Manager routine distributes press releases on services and 
schedules in various communities, including both services regularly provided and those provided 
on a special schedule (e.g., flu vaccine clinics in outlying communities; birth certificates in Page, 
Tuba City and Leupp; car seat safety inspections in various communities). 
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Program Goal #2:  To provide information requested by County Residents. 
 
Program Objective #2: Follow up on Public Records Requests 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Public Record Requests 8 17 7 7 
Septic system file search requests 408 620 640 660 

 
How was the goal/objective from the prior fiscal year met?  Yes 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Birth Certificates ARS §360-3091-345   NA 
Medical Examiners Services ARS §11-592 & 36-302 NA 
Public Records Act ARS §39-121-121.03 NA 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Public records requests Coconino County Public Records Request 

Policy 
Remote area issuance of Birth Certificates Developed a “best practice” process to serve 

clients in multiple, outlying County locations 
Delayed Birth Certificates Developed a “best practice” process to 

provide a new process to issue Delayed Birth 
Certificates to County residents 

Medical Examiners practices  National Association of Medical Examiners 

 
What programmatic changes will be seen over the next fiscal year?  None proposed for 
this Category.  
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Yes. Medical Examiner office services at the Ft. Valley Campus, Birth and Death 
Certificates from the King Street campus, and responding to requests for public 
records requests from residents throughout the County and elsewhere.  

Sedona No 
Page Yes, Birth Certificates are provided according to a planned monthly schedule.  

Williams No 
Fredonia No 
Tusayan No 

Tribal Communities 
Yes, Birth Certificates are provided in Tuba City and Leupp according to a 
published scheduled. Medical Examiner Office receives decedents from Tribal 
Communities and performs services at the Flagstaff ME office.   

Other Area 
Medical Examiner Office receives decedents from other counties and federal law 
enforcement and performs services at the Flagstaff ME Office.  

  
Notes: 
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Financial Summary:   
 

 
 
 

 
 

6.  OTHER SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 4,036$           4,036$           4,036$           4,036$           4,036$          

  Intergovenmental 134,120         172,243         177,088         141,553         145,000       

  Charges for Services 153,587         158,915         168,744         151,101         142,200       

  Investment Income 1,720             2,583             (776)               2,831             2,000            

  Miscellaneous ‐                 ‐                 15                   (318)               ‐                

  Use of (Increase in) Fund Balance 417,681         439,113         537,362         556,131         543,382       

    Total Funding Sources 711,144$      776,890$      886,469$      855,335$      836,618$    

Expenditures and Other Uses

  Salary/ERE 574,833$      587,901$      625,988$      679,017$      628,127$     

  Operations 118,164$      166,397$      156,342$      158,764$      181,202$     

  Travel 18,147           22,561           24,723           17,553           27,289          

  Capital ‐                 ‐                 79,416           ‐                 ‐                

  Transfers to Other Funds ‐                 32                   ‐                 ‐                 ‐                

    Total Use of Funds 711,144$      776,890$      886,469$      855,335$      836,618$    
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*Use of fund balance is from various grant funds and the PHSD fund balance 
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Primary Department:  Public Defender    
 
Emerging Trends and Issues: 
 
After several years in which Public Defender caseloads have declined, it appears that a new trend 
of caseload increases is occurring.  This trend is primarily in the areas of felony appointments and 
juvenile dependency/termination of parental rights cases.   
Various sources including the Administrative Office of the Courts have indicated that the Arizona 
Legislature may be acting on legislation affecting the criminal and juvenile justice systems.  This 
could include a prisoner shift of low level felony offenders from prison to jail incarceration.  This 
issues will become more apparent as the Legislative session progresses.   
 
List All Department Programs: 
 

1. 4010- Adult Felony  
2. 4011- Adult Misdemeanor 
3. 4012- Juvenile, Mental Health and Dependency 
4. 4013- Other 

 
 
 
 
1. Program Name:  Adult Felony 
 
Program Description:  Adult Felony Representation Program is to provide effective legal 
representation to assigned indigent adults, (assignment determined by the courts for felony cases) 
charged with felony offenses so that their rights are protected. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:   
 

 Legal representation of criminal defendants  
 

Is this service provided elsewhere?  If so where and at what level? 
We are the first tier in the county that offers this service.  As a second tier, this service is also 
provided by the Coconino County Legal Defender’s Office.  They represent the defendant on 
matters that have been sent to them by the Public Defender due to conflict or by contractual 
agreement.  
 
Program Goal #1: Promote prevention of further criminal activity by rehabilitation and 
education.  
 

FY16 Program Report
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Program Objective#1: Prioritize programs based on achieving public safety outcomes such as 
reduced recidivism. We are bound by the rules of ethics of the Arizona Supreme Court requiring 
that our undivided loyalty is to our clients. However, a byproduct of our representation is to refer 
clients, whenever possible, to services that would promote prevention of further criminal activity 
by rehabilitation and education.  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We made a concerted effort to promote treatment for our clients.  Our efforts included utilizing a 
volunteer intern who worked for us for one year with a primary focus on securing treatment for 
our clients. 
 
Program Goal #2: Prioritize programs that utilize collaboration efforts to identify common 
goals and improve system efficiencies and public safety outcomes such as CJCC.  
 
Program Objective#2: Our department works extensively in the Drug Court program.  We 
cooperate with the County Attorney and Probation to reach the best conclusion of the case.  We 
participated in the formation of veteran’s court and mental health court. The department has a 
history of collaboration within the criminal justice system. The system requires that all parties 
collectively address problems and develop solutions. We are also active in the Criminal Justice 
Coordinating Council that addresses cooperation and recognition and possible resolves issues in 
the criminal justice system. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We were active participants in all Justice System programs available to us including both the 
Executive Committee and the general meetings of the Criminal Justice Coordinating Council 
(including participation in sub-committees of Systems Performance and Behavioral Health); Drug 
Court Advisory Board; all specialty courts; Felony Task Force and ad hoc meetings involving 
Juvenile and Justice Courts.   
 
Program Goal #3: Prioritize programs that invest in professional development, recruitments 
and training to increase competency with evidence based practices. 
 
Program Objective#3: The department provides continuing legal education for attorneys and 
growth and development education for staff members.  We co-sponsor many events, such as the 
Smarter Sentence seminar.  We are active in the Arizona Public Defender Association that works 
diligently with offices throughout Arizona to provide performance standards for attorneys, an 
excellent annual training conference for attorney and staff at reasonable costs and representation 
on state and federal legislature. 
 

Performance Measures for All 
Goals/Objectives 

FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Cases Per Year- Felony 1705 1597 1691 2036 
Cases Per Year- Revocation  309 296 296 298 

Average Days Case Open- Felony 209 118 114 114 
Average Days Case Open- Revocation 71 42 48 48 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
All attorneys completed (and most attorneys exceeded) the 15 hours of mandatory continuing 
legal education required by the State Bar of Arizona.  All support staff participated in EGAD 
classes, the Arizona Public Defender Association (APDA) summer two and one-half day seminar 
in Tempe, and other private company training.  Additionally, a newly hired attorney spent one 
week in Phoenix undergoing training with the Maricopa County Public Defender’s Office.  
Virtually all of the foregoing training was funded through the Arizona Public Defender Training 
Fund.   
 
Program Mandates 
 
Our services are mandated by the state and federal constitutions. It would be difficult, if not 
impossible to change the levels of service.  Our mandates do not have a level of service that can 
be reduced, as effective representation cannot be compromised. The only way to change the 
levels of service for our office is to reduce the number of cases that are filed.  This has to be done 
on the front end by reducing the number of cases that are charged. Once the case has been filed 
we have to provide effective representation. 
 
What programmatic changes will be seen over the next fiscal year?   
 
Our department will be making a proposal in the FY16 budget to change our support staff 
configuration by decreasing our Administrative Specialist I position by one and increasing our 
Administrative Specialist II position by one.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Legal representation of criminal defendants 

Sedona  
Page Legal representation of criminal defendants 

Williams Legal representation of criminal defendants 
Fredonia Legal representation of criminal defendants 
Tusayan  

Tribal Communities  
Other Area  
Other Area  

Notes: 
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Financial Summary:   
 
1.  ADULT FELONY

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 69,459$           63,260$           67,258$           78,833$           70,000$          

  Investment Income 1,507               3,007               (167)                 1,495               6,500              

  Miscellaneous ‐                   ‐                   49                    ‐                   ‐                  

  Transfers from Other Funds 49,135             50,495             47,281             48,909             ‐                  

  Use of (Increase in) Fund Balance (23,120)           (34,567)           (24,570)           (1,337)              41,500            

  General Fund Support 1,263,302       1,321,401       1,303,508       1,316,702       1,382,184      

    Total Funding Sources 1,360,283$     1,403,596$     1,393,359$     1,444,602$     1,500,184$    

Expenditures and Other Uses

  Salary/ERE 1,197,580$     1,205,715$     1,247,597$     1,252,475$     1,329,882$    

  Operations 152,587           186,769           139,990           185,040           154,838          

  Travel 10,115             11,112             5,772               7,087               15,464            

  Transfers to Other Funds 1                       ‐                   ‐                   ‐                   ‐                  

    Total Use of Funds 1,360,283$     1,403,596$     1,393,359$     1,444,602$     1,500,184$      
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*Use of Fund Balance is from the Public Defender Fees for Services Fund 
 
 
2. Program Name:  Adult Misdemeanor 
 
Program Description:    Adult Misdemeanor Representation Program is to provide effective 
legal representation to assigned indigent adults (assignment determined by the courts in 
misdemeanor), so that their rights are protected. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:   
 

 Legal representation of criminal defendants 
 

 
Program Goal #1: Promote prevention of further criminal activity by rehabilitation and 
education.  
 
Program Objective#1: Prioritize programs based on achieving public safety outcomes such as 
reduced recidivism. We are bound by the rules of ethics of the Arizona Supreme Court requiring 
that our undivided loyalty is to our clients. However, a byproduct of our representation is to refer 
clients, whenever possible, to services that would promote prevention of further criminal activity 
by rehabilitation and education.  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We made a concerted effort to promote treatment for our clients.  Our efforts included utilizing a 
volunteer intern who worked for us for one year with a primary focus on securing treatment for 
our clients. 
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Program Goal #2: Prioritize programs that utilize collaboration efforts to identify common 
goals and improve system efficiencies and public safety outcomes such as CJCC.  
 
Program Objective#2: Our department works extensively in the Drug Court program.  We 
cooperate with the County Attorney and Probation to reach the best conclusion of the case.  We 
participated in the formation of veteran’s court and mental health court. The department has a 
history of collaboration within the criminal justice system. The system requires that all parties 
collectively address problems and develop solutions. We are also active in the Criminal Justice 
Coordinating Council that addresses cooperation and recognition and possible resolves issues in 
the criminal justice system. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We were active participants in all Justice System programs available to us including both the 
Executive Committee and the general meetings of the Criminal Justice Coordinating Council 
(including participation in sub-committees of Systems Performance and Behavioral Health); Drug 
Court Advisory Board; all specialty courts; Felony Task Force and ad hoc meetings involving 
Juvenile and Justice Courts.   
 
Program Goal #3: Prioritize programs that invest in professional development, recruitments 
and training to increase competency with evidence based practices. 
 
Program Objective#3: The department provides continuing legal education for attorneys and 
growth and development education for staff members.  We co-sponsor many events, such as the 
Smarter Sentence seminar.  We are active in the Arizona Public Defender Association that works 
diligently with offices throughout Arizona to provide performance standards for attorneys, an 
excellent annual training conference for attorney and staff at reasonable costs and representation 
on state and federal legislature. 
 

Performance Measures for All 
Goals/Objectives 

FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Cases Per Year- Misdemeanor 273 319 349 446 
Average Days Case Open- Misdemeanor 144 156 126 126 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
All attorneys completed (and most attorneys exceeded) the 15 hours of mandatory continuing 
legal education required by the State Bar of Arizona.  All support staff participated in EGAD 
classes, the Arizona Public Defender Association (APDA) summer two and one-half day seminar 
in Tempe, and other private company training.  Additionally, a newly hired attorney spent one 
week in Phoenix undergoing training with the Maricopa County Public Defender’s Office.  
Virtually all of the foregoing training was funded through the Arizona Public Defender Training 
Fund.   
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Program Mandates 
 
Our services are mandated by the state and federal constitutions. It would be difficult, if not 
impossible to change the levels of service.  Our mandates do not have a level of service that can 
be reduced, as effective representation cannot be compromised. The only way to change the 
levels of service for our office is to reduce the number of cases that are filed.  This has to be done 
on the front end by reducing the number of cases that are charged. Once the case has been filed 
we have to provide effective representation. 
 
What programmatic changes will be seen over the next fiscal year?   
 
Our department will be making a proposal in the FY16 budget to change our support staff 
configuration by decreasing our Administrative Specialist I position by one and increasing our 
Administrative Specialist II position by one.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Legal representation of criminal defendants 

Sedona  
Page Legal representation of criminal defendants 

Williams Legal representation of criminal defendants 
Fredonia Legal representation of criminal defendants 
Tusayan  

Tribal Communities  
Other Area  
Other Area  

Notes: 
 
Financial Summary:   
 
2.  ADULT MISDEMEANOR

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 115,743$        106,766$        112,296$        81,483$           111,918$       

    Total Funding Sources 115,743$        106,766$        112,296$        81,483$          111,918$       

Expenditures and Other Uses

  Salary/ERE 99,917$           77,007$           109,388$        73,609$           106,439$       

  Operations 15,826             29,759             2,908               7,874               5,063              

  Travel ‐                   ‐                   ‐                   ‐                   416                 

    Total Use of Funds 115,743$        106,766$        112,296$        81,483$          111,918$         
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3. Program Name:  Juvenile, Mental Health and Dependency 
 
Program Description:    Juvenile, Mental Health and Dependency Representation Program is 
to provide effective legal representation to assigned indigent juveniles and adults as determined 
by the courts so that their rights are protected. 
 
Primary Strategic Priority Area:  Public Safety 
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Activity:   
 

 Legal representation of minors accused of delinquency 
 Legal representation of subjects of mental health commitment proceedings 
 Legal representation of parties to child dependency actions  
 Legal representation of parties involved in termination of parental rights litigation 

  
Program Goal #1: Promote prevention of further criminal activity by rehabilitation and 
education.  
 
Program Objective#1: Prioritize programs based on achieving public safety outcomes such as 
reduced recidivism. We are bound by the rules of ethics of the Arizona Supreme Court requiring 
that our undivided loyalty is to our clients. However, a byproduct of our representation is to refer 
clients, whenever possible, to services that would promote prevention of further criminal activity 
by rehabilitation and education.  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We made a concerted effort to promote treatment for our clients.  Our efforts included utilizing a 
volunteer intern who worked for us for one year with a primary focus on securing treatment for 
our clients. 
 
Program Goal #2: Prioritize programs that utilize collaboration efforts to identify common 
goals and improve system efficiencies and public safety outcomes such as CJCC.  
 
Program Objective#2: Our department works extensively in the Drug Court program.  We 
cooperate with the County Attorney and Probation to reach the best conclusion of the case.  We 
participated in the formation of veteran’s court and mental health court. The department has a 
history of collaboration within the criminal justice system. The system requires that all parties 
collectively address problems and develop solutions. We are also active in the Criminal Justice 
Coordinating Council that addresses cooperation and recognition and possible resolves issues in 
the criminal justice system. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We were active participants in all Justice System programs available to us including both the 
Executive Committee and the general meetings of the Criminal Justice Coordinating Council 
(including participation in sub-committees of Systems Performance and Behavioral Health); Drug 
Court Advisory Board; all specialty courts; Felony Task Force and ad hoc meetings involving 
Juvenile and Justice Courts.   
 
Program Goal #3: Prioritize programs that invest in professional development, recruitments 
and training to increase competency with evidence based practices. 
 
Program Objective#3: The department provides continuing legal education for attorneys and 
growth and development education for staff members.  We co-sponsor many events, such as the 
Smarter Sentence seminar.  We are active in the Arizona Public Defender Association that 
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works diligently with offices throughout Arizona to provide performance standards for attorneys, 
an excellent annual training conference for attorney and staff at reasonable costs and 
representation on state and federal legislature. 
 

Performance Measures for All 
Goals/Objectives 

FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Cases Per Year- Dependency 31 33 31 54 
Cases Per Year- Juvenile 617 520 403 364 

Cases Per Year- Juvenile Appeal 0 6 1 2 
Cases Per Year- Mental Health 171 126 5 4 

Average Days Case Open- Dependency 503 659 443 443 
Average Days Case Open- Juvenile 180 225 250 250 

Average Days Case Open-Juvenile Appeal 0 103 550 550 
Average Days Case Open- Mental Health  11 14 13 13 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
All attorneys completed (and most attorneys exceeded) the 15 hours of mandatory continuing 
legal education required by the State Bar of Arizona.  All support staff participated in EGAD 
classes, the Arizona Public Defender Association (APDA) summer two and one-half day seminar 
in Tempe, and other private company training.  Additionally, a newly hired attorney spent one 
week in Phoenix undergoing training with the Maricopa County Public Defender’s Office.  
Virtually all of the foregoing training was funded through the Arizona Public Defender Training 
Fund.   
 
Program Mandates 
 
Our services are mandated by the state and federal constitutions. It would be difficult, if not 
impossible to change the levels of service.  Our mandates do not have a level of service that can 
be reduced, as effective representation cannot be compromised. The only way to change the 
levels of service for our office is to reduce the number of cases that are filed.  This has to be done 
on the front end by reducing the number of cases that are charged. Once the case has been filed 
we have to provide effective representation. 
 
*In 1996 the Public Defender Statute was amended to allow the Public Defender to represent 
parties in dependency and termination of parental rights cases.   
 
What programmatic changes will be seen over the next fiscal year?   
 
Our department will be making a proposal in the FY16 budget to change our support staff 
configuration by decreasing our Administrative Specialist I position by one and increasing our 
Administrative Specialist II position by one.  
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Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Legal representation of criminal defendants 

Sedona  
Page Legal representation of criminal defendants 

Williams Legal representation of criminal defendants 
Fredonia Legal representation of criminal defendants 
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
 
Financial Summary:   

 
3.  JUVENILE, MENTAL HEALTH, AND DEPENDENCY

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 524,315$        486,969$        492,551$        515,802$        510,174$       

    Total Funding Sources 524,315$        486,969$        492,551$        515,802$        510,174$       

Expenditures and Other Uses

  Salary/ERE 515,564$        476,745$        481,742$        488,343$        493,128$       

  Operations 8,694               10,103             10,809             27,459             15,837            

  Travel 57                    121                  ‐                   ‐                   1,209              

    Total Use of Funds 524,315$        486,969$        492,551$        515,802$        510,174$         
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4. Program Name:  Other  
 
Program Description:    Adult Appeal, Post-Conviction relief and other miscellaneous case 
representation program is to provide effective legal representation to assigned indigent adults, as 
appointed by the courts, so that their rights are protected. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:   
 

 Legal representation of criminal defendants 
 
Program Goal #1: Promote prevention of further criminal activity by rehabilitation and 
education.  
 
Program Objective#1: Prioritize programs based on achieving public safety outcomes such as 
reduced recidivism. We are bound by the rules of ethics of the Arizona Supreme Court requiring 
that our undivided loyalty is to our clients. However, a byproduct of our representation is to refer 
clients, whenever possible, to services that would promote prevention of further criminal activity 
by rehabilitation and education.  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We made a concerted effort to promote treatment for our clients.  Our efforts included utilizing a 
volunteer intern who worked for us for one year with a primary focus on securing treatment for 
our clients. 
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Program Goal #2: Prioritize programs that utilize collaboration efforts to identify common 
goals and improve system efficiencies and public safety outcomes such as CJCC.  
 
Program Objective#2: Our department works extensively in the Drug Court program.  We 
cooperate with the County Attorney and Probation to reach the best conclusion of the case.  We 
participated in the formation of veteran’s court and mental health court. The department has a 
history of collaboration within the criminal justice system. The system requires that all parties 
collectively address problems and develop solutions. We are also active in the Criminal Justice 
Coordinating Council that addresses cooperation and recognition and possible resolves issues in 
the criminal justice system. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
We were active participants in all Justice System programs available to us including both the 
Executive Committee and the general meetings of the Criminal Justice Coordinating Council 
(including participation in sub-committees of Systems Performance and Behavioral Health); Drug 
Court Advisory Board; all specialty courts; Felony Task Force and ad hoc meetings involving 
Juvenile and Justice Courts.   
 
Program Goal #3: Prioritize programs that invest in professional development, recruitments 
and training to increase competency with evidence based practices. 
 
Program Objective#3: The department provides continuing legal education for attorneys and 
growth and development education for staff members.  We co-sponsor many events, such as the 
Smarter Sentence seminar.  We are active in the Arizona Public Defender Association that works 
diligently with offices throughout Arizona to provide performance standards for attorneys, an 
excellent annual training conference for attorney and staff at reasonable costs and representation 
on state and federal legislature. 
 

Performance Measures for All 
Goals/Objectives 

FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Cases Per Year- Adult Appeal 8 10 9 12 
Cases Per Year- PCR 13 39 31 8 
Case per year- Other 6 5 7 26 

Average Days Case Open- Adult Appeal 439 455 425 425 
Average Days Case Open- PCR 167 82 80 80 
Average Days Case Open- Other 62 530 884 884 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
All attorneys completed (and most attorneys exceeded) the 15 hours of mandatory continuing 
legal education required by the State Bar of Arizona.  All support staff participated in EGAD 
classes, the Arizona Public Defender Association (APDA) summer two and one-half day seminar 
in Tempe, and other private company training.  Additionally, a newly hired attorney spent one 
week in Phoenix undergoing training with the Maricopa County Public Defender’s Office.  
Virtually all of the foregoing training was funded through the Arizona Public Defender Training 
Fund.   
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Program Mandates 
 
Our services are mandated by the state and federal constitutions. It would be difficult, if not 
impossible to change the levels of service.  Our mandates do not have a level of service that can 
be reduced, as effective representation cannot be compromised. The only way to change the 
levels of service for our office is to reduce the number of cases that are filed.  This has to be done 
on the front end by reducing the number of cases that are charged. Once the case has been filed 
we have to provide effective representation. 
 
What programmatic changes will be seen over the next fiscal year?   
 
Our department will be making a proposal in the FY16 budget to change our support staff 
configuration by decreasing our Administrative Specialist I position by one and increasing our 
Administrative Specialist II position by one.  
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Legal representation of criminal defendants 
Sedona  
Page Legal representation of criminal defendants 

Williams Legal representation of criminal defendants 
Fredonia Legal representation of criminal defendants 
Tusayan  

Tribal Communities  
Other Area  
Other Area  

Notes: 
 
Financial Summary:   
 
4.  OTHER

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 30,228$           16,884$           16,239$           21,554$           20,000$          

  Investment Income 1,079               1,631               (438)                 1,604               1,700              

  Transfers from Other Funds ‐                   ‐                   ‐                   ‐                   45,453            

  Use of (Increase in) Fund Balance 97,317             97,204             104,497           90,877             57,855            

  General Fund Support 74,316             79,730             78,129             81,208             84,380            

    Total Funding Sources 202,940$        195,449$        198,427$        195,243$        209,388$       

Expenditures and Other Uses

  Salary/ERE 116,785$        123,721$        121,969$        126,248$        130,566$       

  Operations 968                  1,012               491                  1,077               4,123              

  Travel 24,027             20,221             28,686             19,009             29,246            

  Transfers to Other Funds 61,160             50,495             47,281             48,909             45,453            

    Total Use of Funds 202,940$        195,449$        198,427$        195,243$        209,388$         
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*Use of fund balance is from the Public Defender Fees for Services Fund and the Public Defender 
Training Fund 
  Transfer in is from the 5% Local Fill-the-Gap Fund 
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Primary Department:  Public Works 

 
Emerging Trends and Issues: 
 

 Administration/Leadership: 1) Implementing Proposition 403: Workforce Plan, Financial Plan, 
CIP, Strategic Planning Process  2) Continued FCD transition to Public Works  3) Continue to 
work with agencies such as the BIA, NDOT, FHWA, ADOT, Navajo Nation, USFS, Central 
Federal Lands, FMPO, NACOG and Tribes as we evaluate the levels of service  4) Increasing Use 
of Technology/Automated Solutions  5) Decreased Highway User Revenue Funding for road 
maintenance purposes  

 Fleet - HURF:  1) Changing equipment utilization as the department reorganizes and right sizes     
2) Load balancing of workload with Williams shop mechanics 

 Engineering: 1) Implementation of Prop 403 including chip seal plan 2)Uncertainty around 
federal grant funding for transportation  3) Increasing public expectations for road maintenance, 
flood mitigation, transparency and information availability  4) Continued annual flooding and 
flood mitigation capital improvement work in the Schultz flood area  5) Continued impacts from 
localized flooding in unincorporated developed areas throughout the County  6) Potential future 
flood preparedness activities following wildfires 

 Road Maintenance:  1) Develop Drainage Maintenance Program, 2) Fill Vacancies to Meet 
Service Levels, 3) Establish New Service Levels, 4) Monitor Chip Seal Contractors for Quality 
Control 

 Signing & Striping:  Update Signs to FHWA standards 
 BIA Road Program:  1) Negotiation of contracts with BIA and NDOT to implement service 

levels commensurate with levels communicated during Prop. 403 initiative effort. 
 Fleet – Mechanical Services:  1) Reduced number of vehicles in the fleet, 2) Fleet is traveling 

less miles, 3) Fuel use is reduced, 4) Labor and Parts use is reduced, 5) Unleaded fuel cost per 
gallon is reduced  

 Solid Waste -  1) The trends show a steady utilization of our transfer station at Mormon lake, 2) 
Trends show slight increase in utilization of Willard Springs Transfer Station, 3) The volume of 
tires at our three waste tire facilities have slightly decreased, 4) Title II Grant was awarded to 
conduct Community Cleanups, 5) The cost percentage to operate the Hazardous Waste Center 
(HPC) at Flagstaff Landfill increased, 6) Recycle Waste hauling is now contracted through City of 
Flagstaff, 7) Tipping fees at Flagstaff landfill increased 

 
List All Department Programs:  
 

1. Public Works Administration 
2. Fleet Services – HURF Equipment Maintenance 
3. Engineering – Capital Improvement Planning / Flood Control District 
4. Road Maintenance  
5. Signing and Striping 
6. BIA Road Program 
7. Fleet Services - Mechanical Services: Internal Service Fund 
8. Solid Waste – Waste Tire Collection 
9. Solid Waste – Transfer Stations: Household Waste Disposal/Recycling/Hazardous Waste 
10. Solid Waste – Community Clean Ups 

 

FY16 Program Report
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1. Program Name:  Public Works Administration 

 
Program Description:    Public Works Administration manages all divisions of the Public 
Works Department, which includes: Road Maintenance, including sign and infrastructure 
maintenance, Equipment Maintenance and Services, Engineering, Capital Planning and 
Development including Flood Control District projects, Solid Waste Operations, and Mechanical 
Services. The Kachina Village Improvement District is also managed through the Public Works 
Department.   
 
A majority of the Public Works Department activities are funded through the use of HURF 
(Highway User Revenue Funds) funding.  HURF funding is collected as tax on gasoline by the 
State of Arizona and is then distributed, based on formula, to local jurisdictions throughout the 
State. During our recent recessionary times, the State has withheld HURF funding from local 
jurisdictions and HURF collections are down, due in part to higher gas prices and behavior 
changes to driving habits.  Fortunately, On Nov 4th, 2014, Coconino voters approved a 3/10-cent 
sales tax which will help fund road maintenance activities/projects throughout the County.    
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 

 Leadership & Strategic Long-Term Planning 
 Development & management of departmental budget 
 10-Yr Financial Plans Management 
 Determine the goals, objectives and operational priorities 
 Manage fiscal, human and material resources 
 Procurement / Contract Management 
 Financial Tracking / Reporting 
 Personnel / Payroll Support for 127.50 FTE’s 
 Public Relations 
 Staff Development & Training 
 Collaboration with other agencies 

 
Is this service provided elsewhere? No  If so where and at what level?   
 
FY2015 - Program Goal #1:   Implementation of Transportation Planning Initiative, 
significantly increasing understanding of business costs, cost reduction strategies, and revenues 
and investments needed to maintain the county road asset inventory.                
 
Program Objective#1:   Keep FY15 expenditures @ FY14 levels by delaying road 
improvement projects, equipment purchases and keeping vacant positions unfilled until further 
review of financial status.  No major CIP projects or equipment purchases were made during the 
1st half of fiscal year 2015.     
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

# of 10-Yr Financial Plans 3 4 4 5 
HURF, NFS, MS, FCD, RMST     

HURF Expenditures 
$12,635,387 $13,730,407 $10,545,19

2 
$13M - 15M 

HURF Surplus/(Deficit) Use of Fund 
Balance 

$99,028 ($1,743,255) $1,854,228 ($1.6M - 
$3.6M) 

# of Public Work FTE’s (all Funds) 132.75 131.95 127.53 127.50 
# of Monthly Financial Reports By Fund 12 12 12 12 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   With the passage of Prop. 403 on the November 4th election, voters supports a 
3/10 of a cent sales tax initiative for road maintenance.  Work remains at the state and federal 
level to secure sustainable road maintenance funding for the future. 
Also, led an initiative with Road Maintenance to identify and implement efficiency and cost 
reduction strategies, such as development of the County’s “Right Place, Right Time” snow plan.  
More clearly understand potential cost reductions and consequences related to reduced road 
maintenance service levels. 
 
Program Goal #2:   Development of new fee structure for Mechanical Services to align costs 
with Revenues.  Formally extended vehicle and equipment lifespans.  Work with Department to 
establish motor pool at locations throughout the County. 
 
Program Objective#2:  See Mechanical Services Goals / Obj and PM’s.    
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met.  If it wasn’t met please 
explain why.   We are continuing to monitor and evaluate Public Works fleet utilization   
 
Program Goal #3:  Oversee the proper implementation of the County’s Executime 
timekeeping system for the Public Works department. 
 
Program Objective#3:  Work with Finance and PW staff to determine the best option/s for 
new employee timekeeping system.  Provide the appropriate equipment and training for all staff 
impacted by this change.  Continue to create a more robust data analysis function to support high 
quality transportation service investment decisions. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The Public Works Department is scheduled to go on-line with Executime in May 
2015.  Training will be provided prior to implementation. 
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Program Mandates 
Mandated Activity Statute Mandated Level of Service 

Road Maintenance ARS Title 28, Chapter 18 & 
Chapter 19  and Article IX  
§ 14 of the Az Constitution 

Keep roads open, passable and 
safe for residents and traveling 
public 

Solid Waste ARS Title 49, Chapter 4 Article 3   
(49-741) 

Counties must provide solid 
waste management (where no 
other organization is doing it), but 
it leaves the level of service open 
to interpretation 

 
 
Best Practice Activities 

Activity Best Practice Recommended By: 
Fiscal Management Coconino County’s Fiscal Policy 
Dept’l Budgeting Coconino County’s Budget Mgmt Policy 
Procurement / Contract Mgmt Coconino County’s Purchasing Policy 
 
What programmatic changes will be seen over the next fiscal year?   
Restructuring of workforce, implementation of Road Maintenance Sales Tax Financial Plan, 
KVID Autonomy, Flood Control District transition to Public Works 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Road Maintenance, Household waste disposal, Community Cleanup efforts, 

Water/wastewater services 
Sedona Assist with Slide Fire efforts and organized post slide Fire flood mitigation efforts 
Page Assist with the paving efforts of Navajo Route 20 

Williams 
Road Maintenance Division located at county Public Works facility.  Mechanic and 

gas fuel services located at County Public Works Facility 

Fredonia 
Community Cleanup coordinated in conjunction with Town of Fredonia.  Also, 

location of waste tire facility. 

Tusayan 
Maintenance of rural roads in unincorporated areas of the County near the 

communities of Williams and Tusayan. 
Tribal Communities BIA Road Maintenance (Navajo Reservation) 

Other Area 
Community Clean-up efforts held in unincorporated areas of the County.  Solid 

Waste Transfer Stations at Mormon Lake and Williard Springs. 
Other Area None 

Notes: 
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Financial Summary:   
 
1.  PUBIC WORKS ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Vehicle License Tax 1,838,525$     1,628,885$     1,678,845$     1,775,891$     1,709,800$    

  Highway User Revenue Fees (HURF) 8,559,613       8,016,010       7,963,139       8,179,439       7,940,000      

  Charges for Services ‐                   500                  ‐                   ‐                  

  Investment Income 218,786           337,356           (68,707)           338,395           50,000            

  Miscellaneous 206                  2,303               2,168               3,080               ‐                  

  Transfers from Other Funds 82,500             98,966             140,829           129,156           162,737          

  Use of (Increase in) Fund Balance (8,833,487)      (7,925,886)      (7,695,843)      (8,379,404)      (7,960,430)     

  General Fund Support (222,426)         (257,292)         (84,160)           (87,298)           (90,085)          

    Total Funding Sources 1,643,717$     1,900,842$     1,936,271$     1,959,259$     1,812,022$    

Expenditures and Other Uses

  Salary/ERE 678,476$        814,473$        966,284$        937,922$        1,063,097$    

  Operations 946,442           1,010,827       949,427           1,005,082       663,786          

  Travel 2,951               6,131               8,315               3,961               34,682            

  Capital 5,911               58,107             ‐                   ‐                   37,000            

  Transfers to Other Funds 9,937               11,304             12,245             12,294             13,457            

    Total Use of Funds 1,643,717$     1,900,842$     1,936,271$     1,959,259$     1,812,022$      
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2.  Program Name:  Fleet Services  HURF - Highway Equipment Services  

 
Program Description:  Highway Equipment services provides Coconino County's Highway 
User Revenue Fund (HURF) with fleet vehicle and equipment acquisition, maintenance, repairs 
and disposal needs. The Equipment Services Division also provides its services to the Kachina 
Village Improvement District, Community Services and County Parks & Recreation.    
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:  

 Provide services to: CCPW HURF vehicles, KVID, Community Services, Sheriff’s 
Department and Parks & Rec 

 Vehicle and equipment acquisition 
 Vehicle and equipment maintenance and repairs 
 Vehicle and equipment disposal 

 
Program Goal #1:   Perform preventive maintenance at OEM recommended intervals. 
 
Program Objective#1: 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Within + - 10% of OEM recommendation 100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Each week the Equipment Division Supervisor runs a PM Due report which 
shows any PM that is due and alerts to any PM that is coming due within a predetermined range 
that he has preselected.  We can then communicate with the Road Maintenance Supervisors the 
need for that piece of equipment to be available at a particular day for the work to be done 
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Program Goal #2:   Perform Oil Analysis of each compartment at each major PM 
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Perform oil analysis at each major PM 
interval 

100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   We use a Fleet Management software to tell us when this work is to be 
performed. So when a Work Oder is created for a PM and we enter the vehicles mileage the 
software recognizes that certain work needs to be performed based on the current odometer 
reading and automatically puts the oil analysis kit on the Work Order and a reminder of what 
needs to be accomplished. 
We use oil analysis to predict wear before failure. 
Oil analysis results are emailed to us each day from Phoenix.  The Equipment Division 
Supervisor and the Fleet Manager both receive the results, review them and discuss changes, 
trends and action plans based on the information. 
 
Program Goal #3:  Prepare all snow removal equipment 
 
Program Objective#3:   During each summer the Equipment shop staff inspect, repair, test 
and make ready all snow removal equipment for the next winter season.  Mechanics at the 
Flagstaff & Williams facilities travel to every equipment storage location in the County road 
system to perform this work.  Then in September of each year they start installing snow wings 
and other snow removal related accessories so that when the snow comes we are ready to keep 
the highways safe. 

 
Performance Measure 

FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Prepare all snow removal equipment for by 
10/1 

90% 90% 97% 99% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
NOT MANDATED NONE NONE 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Scheduled Preventive Maintenance Equipment Manufacturer 

Oil analysis  Equipment Manufacturer 
Daily inspections Equipment Manufacturer 

 
What programmatic changes will be seen over the next fiscal year?   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area From the Flagstaff Equipment Shop 
Sedona From the Flagstaff Equipment Shop 
Page From the Flagstaff Equipment Shop 

Williams From the Flagstaff Equipment Shop 
Fredonia From the Flagstaff Equipment Shop 
Tusayan From the Flagstaff Equipment Shop 

Tribal Communities From the Flagstaff Equipment Shop 
Other Area From the Flagstaff Equipment Shop 
Other Area From the Flagstaff Equipment Shop 

Notes: 
 
Financial Summary: 
 
2.  FLEET SERVICES HURF ‐ HIGHWAY EQUIPMENT SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services ‐$                 ‐$                 ‐$                 1,072$             ‐$                

  Investment Income ‐                   28                     2,186               ‐                   ‐                  

  Miscellaneous ‐                   ‐                   11,992             89,570             150,000          

  Use of (Increase in) Fund Balance 2,725,391        2,766,606        2,643,681        2,202,596        4,457,242       

    Total Funding Sources 2,725,391$    2,766,634$   2,657,859$   2,293,238$   4,607,242$   

Expenditures and Other Uses

  Salary/ERE 944,852$         895,726$         901,459$         819,963$         1,048,643$    

  Operations 1,756,291        1,843,450        1,638,063        1,192,770        2,164,623       

  Travel 214                   488                   3,802               3,484               10,300            

  Capital 24,034             26,970             114,535           277,021           1,383,676       

    Total Use of Funds 2,725,391$    2,766,634$    2,657,859$    2,293,238$    4,607,242$     
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*Use of Fund Balance is from the Highway User Revenue Fee (HURF) Fund 
 
 
3. Program Name:  Public Works, Engineering Division 

 
Program Description:  Manage overall Engineering functions of CCPW which includes 
Engineering Administration, Transportation Planning, Pavement Management, Survey and Right 
of Way, and Flood Control Studies and Capital Improvements 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:  

 Engineering Administration:   Annual strategic planning, Management of business 
systems and process improvements, Completion of staff performance evaluations, 
Revision and maintenance of County General Engineering Requirements, Management of 
Public Works permitting functions  

 Transportation Planning:   Maintain and update 10-Year Capital Improvement Plan, 
Perform Road Safety Assessments and other transportation studies, Represent the County 
with regional, state and federal agency partners including NACOG, FMPO, ADOT and 
FHWA, BIA, and the Navajo and Hopi Nations, Seek and secure grant funding to support 
project implementation 

 Pavement Management:  Development and implementation of the 7-year Pavement 
Preservation Plan, Implementation of the 10-year Capital Improvement Plan, 
Construction management and inspection 

 Survey and Rights-of-Way:   Professional survey services, Professional right of way 
services 

 Flood Control District Studies and CIP:   Analyze historic flooding areas, Develop, 
maintain and update 10-Year Capital Improvement Plan, Design and construct capital 
improvement projects, Manage mitigation efforts in the Schultz Flood area 
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Program Goals #1:  Engineering Admin - 1) Improved customer service and project delivery 
to both internal and external customers and stakeholders.  2)  Updated, current and regionally 
specific engineering design standards for citizens and developers   3) Reduced risks to the 
travelling public 
 
Program Objectives #1:   1) Conduct annual strategic planning for the Engineering Division 
and develop annual strategic and operating plans   2) Initiate a comprehensive update and revision 
to the County’s General Engineering Requirements    3) Facilitate Board passage and adoption of 
an Oversize/Overweight (OSOW) vehicle ordinance and permitting process 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Develop annual strategic plan N/A N/A N/A Complete 
Develop annual operating plan N/A N/A N/A Complete 
Update County General Engineering 
Requirements 

N/A N/A N/A In process 

% Cost recovery for OSOW program  0% 0% 0% 0% 
Passage and adoption of OSOW ordinance 
and permitting process 

N/A N/A N/A Complete 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   1)  Annual Strategic Plan was not met in prior fiscal years as it was not an 
established objective at the time.  This new objective is being added to help continually improve 
Division planning processes and organizational culture.   2 & 3) Objectives were not met in prior 
fiscal years due to inadequate staffing and staff capacity, as well as multiple competing priorities 
- County General Engineering Requirements are in progress and OSOW ordinance and permit 
now complete   
 
Program Goals #2:   Transportation Planning - 1) Improved and more justifiable capital 
investments to address priority infrastructure and public safety needs.   2) Leverage local funding 
when possible for more cost effective capital improvements.  3) Reduced risks to the travelling 
public 
  
Program Objectives #2:  1) Use data driven methodologies to maintain and update the 10-
year transportation Capital Improvement Plan (CIP)   2) Work with NACOG, FMPO, ADOT and 
FHWA to identify and secure grant funding for capital improvement projects  3) Perform Road 
Safety Assessments and other safety audits to identify public safety improvement projects 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

1) Update CIP annually N/A N/A Complete Complete 
1) Number of capital improvement plans 
programmed annually 

1 N/A N/A 3 

2) Amount of grant funding secured 
$8,000,000 $1,500,000 $12,000,00

0 
$900,000 

3) Number of Safety Assessments and other 
studies performed 

1 2 2 1 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  1) Objective was not met in prior fiscal years due to deferment of capital projects 
while road maintenance funding issue was addressed.  2 & 3) N/A  
   
Program Goals #3:  Pavement Management – 1 & 2) Well-maintained public infrastructure, 
preserving the public’s investments, improving public safety, and reducing risks to the travelling 
public 3) Efficient, effective, and safe pavement management project delivery 
 
Program Objectives #3:  1) Successful, timely and cost effective implementation of the 7-year 
Pavement Preservation Plan annually, including fog seals and chip seals   2) Successful, timely 
and cost effective implementation of the 10-year Capital Improvement Plan annually, including 
cape seals, mill and fills, overlays, and other improvements as needed 3) Project implementation 
and construction on schedule and without accidents or lapses in safety 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

1) Lane miles of Fog Seal or other 
treatments implemented 

0 0 0 20 

1) Lane miles of Chip Seal Implemented 0 50 0 90 
1)Total annual pavement preservation 
expenditure 

$0 $1,500,000 $0 $2,500,000 

1)Average cost per mile $0 $30,000 $0 $28,000 
2)Number of capital improvement projects 
designed 

3 3 3 4 

2)Number of capital improvement projects 
constructed 

3 3 3 4 

2)Total annual capital expenditure $1,500,000 $200,000 $500,000 $4,500,000 
2)Average change order amount per project 
as a percent of project cost 

N/A N/A N/A 2% 

3)% of projects completed on or before 
schedule 

N/A N/A 100% 100% 

3)Number of accidents on pavement 
management projects annually 

N/A N/A 0 0 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   1) Public Works has not previously had a formal program for pavement 
preservation. In the past chip seals were performed in-house as time and resources allowed. 
Beginning in FY-15 a formal pavement preservation program will be implemented including fog 
seals and other appropriate treatments on recently paved roads, and an average of 90 lane miles of 
chip seals annually.   2) Average change order amount per project as a percent of project cost has 
not previously been a performance measure, but will be monitored and reported beginning in FY-
15.   3) Neither of these performance measures were in place prior to FY-14, thus no data is 
available. 
 
Program Goals #4:  Survey and Right of Way – 1) Support successful design and 
implementation of County and Flood Control District capital improvement and other projects.   2)  
Support successful design and implementation of projects for County residents and partner 
agencies 
 

438



10/14/2014 

12 
 

Program Objectives #4:  1) Provide efficient and effective survey and right of way services in 
support of County and Flood Control District projects  2) Provide efficient and effective survey 
and right of way services in support of citizen and partner agency projects. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

1)Number of County and Flood Control 
District survey projects completed 

N/A N/A N/A 10 

1)Number of right of way acquisitions 
completed in support of County and Flood 
Control District projects 

N/A N/A N/A 9 Easements 
and 3 fee-

title 
properties in 
support of 

Flood 
Control 

2)Number of citizen and partner agency 
survey projects completed 

N/A N/A N/A 2 

2)Number of citizen and partner agency 
right of way projects completed 

N/A N/A N/A 3 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   1) These performance measures were not in place prior to FY-15.    
2) These performance measures were not in place prior to FY-15.  In FY-15, survey completed 
the Mountainaire Boundary Survey project in support of the land exchange, as well as a Boundary 
survey project in support of the Flagstaff Watershed Protection Project. Right of Way completed 
3 abandonment projects.  
 
 
Program Goal #5:  Flood Control District Studies and Capital Improvements – 1, 2 & 3) 
Reduced risks to life, property and public infrastructure from flooding and annual post-fire 
monsoon season flash flooding  
 
Program Objectives#5:   1)  Conduct Initial Engineering Assessments and/or other studies as 
appropriate, of FEMA and local floodplains, and other areas of historic flooding  2) Develop and 
successfully implement a 10-year Flood Control District Capital Improvement Plan  3) Continue 
to successfully implement and monitor post-fire mitigation projects in the Schultz and Slide Fire 
areas 

 
Performance Measure 

FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

1)Number of Initial Engineering 
Assessments performed 

N/A N/A N/A 1 

1)Number of other studies performed 0 2 0 0 
2)Number of Flood Control capital 
improvement projects designed 

0 0 0 0 

2)Number of Flood Control capital 
improvement projects constructed 

0 0 0 0 

2)Total annual Flood Control capital 
expenditure 

$0 $0 $0 $0 

2)Average change order amount per project 
as a percent of project cost 

N/A N/A N/A N/A 
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3)Number of post-fire capital improvement 
projects designed 

5 4 4 2 

3)Number of post-fire capital improvement 
projects constructed 

4 5 8 2 

3)Total annual post-fire capital expenditure $4,000,000 $9,000,000 $9,000,000 $10,500,000 
3)Total annual federal funding secured $3,000,000 $7,700,000 $6,500,000 $8,000,000 
3)Average change order amount per project 
as a percent of project cost 

N/A N/A N/A 2% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   1) Initial Engineering Assessments (IEA) have not been a performance measure 
prior to FY-15. In FY-15 Flood Control will complete the first IEA in Fort Valley, which will 
then be used as the model and template for future analyses of other areas beginning in FY-16. 
2) Flood Control capital improvement planning and implementation has been deferred since 2010 
as all Flood Control resources have been redirected to response and recovery in the Schultz Flood 
area. Planning for non-Schultz Flood Control capital improvements is resuming in FY-15. 
However it will likely be another one to two fiscal years before a capital plan is in place while 
flood-prone areas are analyzed and feasible projects are identified, and prioritized.  3) Average 
change order amount per project as a percent of project cost has not previously been a 
performance measure but will be monitored and reported beginning in FY-15. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Road maintenance and capital 
improvements 

Title 28, Chapter 19, Article 1, 
28-6705 

The County may expend public 
monies in the maintenance of 

public roads 
Flood Control District Title 48, Chapter 21, Article 1, 

48-3602 
The County shall establish a 

Flood Control District 
Ordinances Title 11, Chapter 2, Article 4, 11-

251.05 
The County may adopt, amend 

and repeal ordinances 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Annual strategic and operational planning Dustin Woodman, Division Manager 
Perform Road Safety Assessments to identify safety 
improvement projects and to justify grant funding 
requests 

Tim Dalegowski, Transportation Planner 

Work with NACOG and FMPO to secure grant funding 
for safety improvement and capital improvement 
projects 

Tim Dalegowski, Transportation Planner 

Use of industry standard project management tools Professional Services Management Journal 
(PSMJ) 

Contracted provision of County survey services in 
support of critical community projects 

Jim Carpenter, County Surveyor 

Performance of acquisition and other right of way 
services in accordance with the Uniform Act 

FHWA 

Adoption of No Adverse Impact policy and criteria for 
capital improvements in the Schultz Flood Area 

J.E. Fuller Hydrology and Geomorphology 

Data-driven capital improvement planning through use 
of Individual Engineering Assessments of FEMA and 
local floodplains 

J.E. Fuller Hydrology and Geomorphology, 
Civiltec Engineering, Inc. 

Utilization of NRCS EWP, and other federal funds to NRCS 
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implement post-fire mitigation measures 
 
What programmatic changes will be seen over the next fiscal year?   
Engineering Admin:  The Engineering Division’s staffing structure will be updated and aligned 
in accordance with the approved Public Works workforce plan, in order to ensure adequate staff 
capacity exists to manage Proposition 403 implementation and all other Division functions.  
Transportation Planning:  Capital improvement planning will be performed in accordance with 
the funding secured through Proposition 403.  
Pavement Management:  Pavement preservation and capital improvement projects have been 
largely deferred for the past 6 years due to funding uncertainties. With the passage of Proposition 
403, the Engineering Division’s Pavement Management program will be responsible for 
delivering an average of $5 million in capital improvement projects and another $2.5 million in 
chip seal and other pavement preservation treatments annually. This is a large increase in the 
scope of services provided. 
Survey and Right of Way:  The County’s Right of Way Agent position is currently vacant. The 
Engineering Division intends to hold that vacancy and to manage the provision of right of way 
services with our Survey section personnel, largely through use of contracted resources rather 
than self-performance. 
Flood Control District Studies and Capital Improvements:  Analysis and development of a 
10-year capital plan for Flood Control is resuming in FY-15.  Mitigation work in the Schultz 
Flood area will be completed in the first half of FY-16, allowing for further investment in 
analysis and capital planning for other flood-prone areas. Design and construction of non-Schultz 
area capital improvements is programmed to resume in FY-17. 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Staff travelling to area, and use of contracted resources 
Sedona Staff travelling to area, and use of contracted resources 
Page Staff travelling to area, and use of contracted resources 

Williams Staff travelling to area, and use of contracted resources 
Fredonia Staff travelling to area, and use of contracted resources 
Tusayan Staff travelling to area, and use of contracted resources 

Tribal Communities Staff travelling to area, and use of contracted resources 

Notes:  None 
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Financial Summary: 
 

3.  PUBLIC WORKS ‐ ENGINEERING DIVISION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants 663,273$         566,863$         263,673$         22,394$           ‐$                

  Licenses & Permits 37,220             50,035             20,470             16,565             9,500              

  Charges for Services ‐                   105,575           4,560               4,340               ‐                  

  Miscellaneous 25,000             36                     ‐                   ‐                   ‐                  

  Transfers from Other Funds 10,739             ‐                   ‐                   ‐                   ‐                  

  Use of (Increase in) Fund Balance 659,344           1,442,251        3,007,999        2,137,084        6,898,141       

  General Fund Support ‐                   ‐                   ‐                   (2,183)              (8,703)             

    Total Funding Sources 1,395,576$    2,164,760$   3,296,702$   2,178,200$   6,898,938$   

Expenditures and Other Uses

  Salary/ERE 733,538$         883,648$         954,358$         959,264$         1,337,731$    

  Operations 516,253           793,066           717,241           797,820           1,395,255       

  Travel 4,072               11,312             7,839               12,015             12,775            

  Capital 45,293             408,004           1,556,512        348,787           788,068          

  Transfers to Other Funds 96,420             68,730             60,752             60,314             3,365,109       

    Total Use of Funds 1,395,576$    2,164,760$    3,296,702$    2,178,200$    6,898,938$     
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*Use of Fund Balance is from the Highway User Revenue Fee Fund 
 
 
4. Program Name:  Road Maintenance 

 
Program Description:  This program optimizes the expenditure of funds for road maintenance 
by utilizing the techniques and materials used in road maintenance. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:   

 Maintenance of county road system per BOS approval 
 Acquire and produce road bed materials. 
 Snow removal of County accepted roads. 
 Drainage Maintenance 
 Emergency response 
 Pavement Maintenance and Preservation 

 

 
Program Goal #1:   To maintain gravel and paved roads in a safe, effective, efficient manner. 
 
Program Objective#1: 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of miles graded 2400 2091 1910 2100 
Cost per mile of grading 450 484 470 480 
Number of miles resurfaced 70 61 44 40 
Cost per mile of resurfacing 18,000 19956 18005 19000 
Cubic Yards of Materials Produced 90,000 76617 56227 60000 
Cost Per Cubic Yard of Material Produced 9.70 9.30 7.90 8 
Lane Miles of Roads Chip Sealed 80 62 0 88.01 
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Cost Per Square Yard of Chip Seal (Internal 
Only) 

2.10 1.96 0 0 

Percentage of Roads Chip Sealed 13 10 0 14% 
Percentage of Roads Overlayed ( 
Department Wide) 

5 0 0 0 

Divisional Vacancy Percentage Rate 12 30 36 30 
Miles of Crack Filling 50 101 71.6 60 
Cost Per Mile of Crack Filling 4,500 7000 5943 6200 

 
How was the goal/objective from the prior fiscal year met?  Yes –     If it wasn’t met 
please explain why.   
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Road Maintenance ARS Title 28, Chapter 18 & 

Chapter 19  and Article IX  
§ 14 of the Az Constitution 

Keep roads open, passable and 
safe for residents and traveling 

public 

 
 
Best Practice Activities 

Activity Best Practice Recommended By: 
Drainage Maint.  C.C.P.W Jobs Standard Book 
Pit Development C.C.P.W Jobs Standard Book 
Screen All Plant Production C.C.P.W Jobs Standard Book 
Stockpiling C.C.P.W Jobs Standard Book 
Pothole Repair C.C.P.W Jobs Standard Book 
Oil Cake Production C.C.P.W Jobs Standard Book 
 Blade Patching C.C.P.W Jobs Standard Book 
Crackfilling C.C.P.W Jobs Standard Book 
Shoulder Work C.C.P.W Jobs Standard Book 
Surfacing C.C.P.W Jobs Standard Book 
Road Grading C.C.P.W Jobs Standard Book 
Culvert Repair & Replace C.C.P.W Jobs Standard Book 
Structure Maintenance C.C.P.W Jobs Standard Book 
Mailbox Damage Repair/Replace C.C.P.W Jobs Standard Book 
Roadway Inspection C.C.P.W Jobs Standard Book 
Fence Maint. C.C.P.W Jobs Standard Book 
Guardrail Maint. C.C.P.W Jobs Standard Book 
Vegetation Control C.C.P.W Jobs Standard Book 
Accident Repair C.C.P.W Jobs Standard Book 
Storm Patrol C.C.P.W Jobs Standard Book 
Snow Plowing C.C.P.W Jobs Standard Book 
Snow Cleanup C.C.P.W Jobs Standard Book 
Damage & Disaster C.C.P.W Jobs Standard Book 
Transporting C.C.P.W Jobs Standard Book 
Equipment Maint. C.C.P.W Jobs Standard Book 
Building and Yard Maint. C.C.P.W Jobs Standard Book 

 
What programmatic changes will be seen over the next fiscal year?    Implementation 
of Prop. 403 service level mandates.  A workforce plan, Grading and Drainage Plan, Gravel Road 
Maintenance Plan, BIA road maintenance and capital Plan, and Chip Seal plan for paved roads 
will be implemented to meet service expectations. 
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Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Yes 

Sedona Staging of Equipment for Slide Fire Flood Relief Efforts 
Page Road Maintenance Activities on BIA roads near community of Page 

Williams Yes 
Fredonia No 
Tusayan No 

Tribal Communities Maintenance of BIA Roads on Navajo Nation 
Other Area No 
Other Area Yes 

 
Notes: 
 
Financial Summary: 
 
4.  ROAD MAINTENANCE

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants 529,187$         192,493$         95,887$           ‐$                 ‐$                

  Intergovernmental 254,894           57,396             21,061             9,213               ‐                  

  Miscellaneous 7,722               9,841               16,596             5,249               ‐                  

  Transfers from Other Funds 1,500,000        1,500,000        1,500,000        1,623,565        1,400,000       

  Use of (Increase in) Fund Balance 2,451,777        3,255,137        3,546,700        1,862,375        5,514,440       

  General Fund Support 25,000             25,000             25,000             25,000             23,516            

    Total Funding Sources 4,768,580$    5,039,867$    5,205,244$    3,525,402$    6,937,956$   

Expenditures and Other Uses

  Salary/ERE 3,610,923$     3,628,501$     3,277,661$     2,768,695$     4,402,106$    

  Operations 1,118,451        1,399,969        1,926,396        753,329           2,530,750       

  Travel 12,744             11,397             1,187               3,378               5,100              

  Capital 26,462             ‐                   ‐                   ‐                   ‐                  

    Total Use of Funds 4,768,580$    5,039,867$    5,205,244$    3,525,402$    6,937,956$     
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*Transfer in is from Title I, National Forest Fees 
  Use of Fund Balance is from the Highway User Revenue Fee (HURF) Fund 
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5. Program Name:  Signing and Striping 

 
Program Description:  This program optimizes the expenditure of funds for road signing and 
striping by utilizing the techniques and materials used in road and highway signing, as specified 
by the MUTCD manual. There are approximately 9,500 signs along our County maintained roads.   
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:   

 Maintenance of signs along Coconino County Roads. 
 Striping of Coconino County Roads. 
 Maintaining the Database for the sign inventory. 
 Providing GPS coordinates of all our signs 

 

 
Program Goal #1:   To maintain safe, visible signage and striping throughout Coconino 
County’s roads system in accordance to the FHWA’s and MUTCD guidelines.  In addition, 
maintain an accurate database of all signs.   
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of miles of striping (there are 
approximately 520 miles of striping) 

386 423 313 400 

Cost per mile of striping 70 101 75 90 
Number of hours for sign inspection 1650 2838 2393 2000 
Number of hours for sign repair 700 1033 715 1000 
Number of hours for new sign installation 50 28 32 80 
Number of hours for sign production 90 52 92 60 
Number of hours for sign inventory (50% of 
the 9,300 sign in our inventory are street 
name signs) 

90 89 0 80 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Yes 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
   

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Sign Inspection FHWA’s / MUTCD manuals 
New Sign Installation FHWA’s / MUTCD manuals 
Sign Repair FHWA’s / MUTCD manuals 
Sign Production FHWA’s / MUTCD manuals 
Sign Inventory FHWA’s / MUTCD manuals 
Striping FHWA’s / MUTCD manuals 
Traffic Control FHWA’s / MUTCD manuals 
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Emergencies Signage FHWA’s / MUTCD manuals 

 
What programmatic changes will be seen over the next fiscal year?  Signing and 
Striping will be an Engineering responsibility. Cartegraph software will be implemented to 
manage signage. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Yes 

Sedona No 
Page No 

Williams Yes 
Fredonia No 
Tusayan No 

Tribal Communities No 
Other Area No 
Other Area No 

 
Notes: 
 
Financial Summary: 

 
5.  SIGNING AND STRIPING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants ‐$                 ‐$                 ‐$                 11,676$           223,983$        

  Miscellaneous ‐                   16                     ‐                   ‐                   ‐                  

  Use of (Increase in) Fund Balance 315,273           422,493           319,040           302,491           380,738          

    Total Funding Sources 315,273$        422,509$        319,040$        314,167$        604,721$       

Expenditures and Other Uses

  Salary/ERE 119,648$         181,047$         151,132$         157,420$         219,114$        

  Operations 133,230           168,015           167,908           156,452           385,607          

  Travel ‐                   ‐                   ‐                   295                   ‐                  

  Capital 62,395             73,447             ‐                   ‐                   ‐                  

    Total Use of Funds 315,273$        422,509$        319,040$        314,167$        604,721$         
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*Use of Fund Balance is from the Solid Waste Fund 
 

 
 

6. Program Name:  BIA Road Services  

 
Program Description:  This program meets the requirement of the BIA contractual agreement 
between the BIA and Coconino County, for the maintenance on the reservation roads established 
as a primary road system for the Navajo Nation residents. 
 
Primary Strategic Priority Area:  Public Safety 
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Activity:   
 Coconino County is a contractor which performs road maintenance services for the BIA 

on the Navajo Nation. 
 222 Miles of the BIA roads on the Navajo Nation are graded. 
 68 miles will be added 
 $200 K in County matching funds for road improvement projects 

 

 
Program Goal #1:   To maintain a safe riding surface for the Navajo Nation residents 
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Miles Graded 1,000 1,259 648.6 1200 
Cost Per Mile of Grading 450 484 470 480 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  No, lack of funding for Nation Blading was limited. 
 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
   

 
 
Best Practice Activities 

Activity Best Practice Recommended By: 
Road Blading Past History 

 
What programmatic changes will be seen over the next fiscal year?  Possibly an 
increase of miles from 222 to 280 miles maintained. 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area No 
Sedona No 
Page No 

Williams No 
Fredonia No 
Tusayan No 

Tribal Communities Yes 
Other Area No 
Other Area No 

 
Notes: 
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Financial Summary: 
 

6.  BIA ROAD SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants 33,420$           134,784$         156,691$         104,090$         ‐$                

  Intergovernmental ‐                   8,355               215,701           121,039           167,420          

  Use of (Increase in) Fund Balance 248,818           (59,657)            (80,508)            20,630             132,218          

    Total Funding Sources 282,238$        83,482$          291,884$        245,759$        299,638$       

Expenditures and Other Uses

  Salary/ERE 136,118$         34,131$           204,795$         193,561$         91,342$          

  Operations 144,945           49,351             87,011             51,795             203,196          

  Travel 1,175               ‐                   78                     403                   5,100              

    Total Use of Funds 282,238$        83,482$          291,884$        245,759$        299,638$         
 
 
 

 
 

451



10/14/2014 

25 
 

 
*Use of Fund Balance is from the Highway User Revenue Fee (HURF) Fund 
 
 

7. Program Name:  Mechanical Services 

 
Program Description:  Mechanical Services provides Coconino County’s light vehicle fleet 
acquisition, maintenance and disposal needs. The Parts & Supply group furnishes the necessary 
inventory of repair parts, fuel and supplies for the Mechanical Services shop and the Equipment 
Services Division in Flagstaff and Williams locations. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:   

 Provides Coconino County with: 
 Vehicle & Equipment acquisition 
 Vehicle & Equipment Maintenance 
 Vehicle & Equipment repairs 
 Vehicle & Equipment disposal 
 Provide a motor pool for employee use 
 Provides all Parts & Supplies for Fleet 
 Provides fuel for Coconino County vehicles & equipment 
 Provides fuel credit cards for Coconino County 
 Provides fuel management for the City of Flagstaff 

 

 
Program Goal #1:   Provide a Motor Pool to offer convenient employee transportation at a 
competitive price. 
 
Program Objective#1:  Offer vehicles at multiple locations 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

How many sites are available for vehicle 
rental 

1 1 1 3 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
Program Goal #2:   Provide transparent billing process 
 
Program Objective#2:  Create multiple budget segments to better determine actual cost and 
reason for the costs. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Create 5 budget segments 1 1 5 5 
Create 7 budget segments 1 1 5 5 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   During FY 13 we ran a side by side test of the new and old billing process to test 
the new model and create estimates for all user departments.  The test was a success. 
 
Program Goal #3:  Reduce the time it takes for a PM or Repair to be completed 
 
Program Objective#3:  Provide in-stock parts to the mechanics 80+% of the time s they come 
to the parts counter.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percent of in-stock parts sold in Flagstaff 85% 87% 86% 86% 
Percent of in-stock parts sold in Williams 87% 89% 87% 90% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   Careful monitoring of parts sold by the parts department allows them to add or 
delete parts inventory or change stocking levels. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
NOT MANDATED NONE NONE 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Scheduled Preventive Maintenance Equipment Manufacturer 
Billing for services MGT Consultants 
Single credit card for fuel services Fleet Manager 

 
What programmatic changes will be seen over the next fiscal year?   
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Mechanical Services provides all services statewide 24 hours a day 
Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
Financial Summary: 

 
 

7.  MECHANICAL SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 3,049,888$     3,193,283$     3,249,785$     2,718,009$     3,575,348$    

  Investment Income 20,960             30,783             (6,775)              21,314             10,000            

  Miscellaneous 16,388             19,942             43,477             93,856             152,000          

  Use of (Increase in) Fund Balance 503,672           270,161           230,341           277,114           79,026            

  General Fund Support (17,820)            ‐                   ‐                   ‐                   ‐                  

    Total Funding Sources 3,573,088$    3,514,169$    3,516,828$    3,110,293$    3,816,374$   

Expenditures and Other Uses

  Salary/ERE 676,027$         748,486$         721,025$         837,347$         848,036$        

  Operations 2,895,227        2,762,914        2,790,947        2,270,843        2,670,566       

  Travel 1,789               1,996               3,166               1,412               14,256            

  Capital 45                     773                   1,690               691                   283,516          

    Total Use of Funds 3,573,088$    3,514,169$    3,516,828$    3,110,293$    3,816,374$     
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*Use of Fund Balance is from the Mechanical Services Fund 
 
 
8.  Program Name:  Solid Waste – Waste Tire Collection 
 
Program Description:  This program accepts waste tires from several locations around the 
County, thus providing proper disposal of waste tires for residents and businesses in Coconino 
County. Coconino County operates three Waste Tire Collection Sites:  Sheephill, Page and 
Fredonia 
 
Primary Strategic Priority Area:  Public Health 
 
Activity:  

 Collection and disposal of waste tires – this service is not provided elsewhere in the 
County 

 

 
Program Goal #1:  Be a resource for access to available services in the community in all areas 
of the County. 
 
Program Objective#1:  The program provides county residents and businesses an effect way 
to dispose of waste tires 

 
Performance Measure 

FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of tires collected 99,796 96,635 84,448 93,000 

 
How was the goal/objective from the prior fiscal year met?   Yes   
If it wasn’t met please explain why.   
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Program Mandates 
Mandated Activity Statute Mandated Level of Service 

Operate Waste Tire program A.R.S. SS 44-1301 (5) State ADEQ compliance for 
Waste Tire Collection Facilities 

and sites 
Operate Waste Tire program A.R.S. SS 44-1304.01  State ADEQ compliance for all 

other Waste Tires Sites 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Maintain collection and disposal methods ADEQ Statute standards 

 
What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Utilizes Flagstaff WTCS 

Sedona Utilizes Flagstaff WTCS 
Page Utilizes Page WTCS 

Williams Utilizes Flagstaff WTCS 
Fredonia Utilizes Fredonia WTCS 
Tusayan Utilizes Flagstaff WTCS 

Tribal Communities Utilizes Flagstaff WTCS 
Other Area  
Other Area  

Notes:  *The State of Arizona requires the County to maintain a waste-tire collection program 
(either by itself or through a contractor) and to report its results to the State annually. There is no 
specific goal or number of tires to be collected each year. 
 
Financial Summary: 

 
8.  SOLID WASTE ‐ WASTE TIRE COLLECTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants 200,347$         211,898$         218,206$         227,438$         205,000$        

  Charges for Services 5,980               4,510               7,070               9,530               9,000              

  Investment Income ‐                   ‐                   301                   ‐                   ‐                  

  Use of (Increase in) Fund Balance (45,953)            (55,178)            (108,380)          (90,943)            (10,345)           

    Total Funding Sources 160,374$        161,230$        117,197$        146,025$        203,655$       

Expenditures and Other Uses

  Salary/ERE 15,622$           11,404$           18,437$           16,828$           18,798$          

  Operations 140,891           145,748           95,086             128,161           183,857          

  Travel 3,861               4,078               3,674               1,036               1,000              

    Total Use of Funds 160,374$        161,230$        117,197$        146,025$        203,655$         
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9.  Program Name:  Solid Waste - Transfer Station Residential /Recycling and Hazardous 
Waste 
 
Program Description:  This program includes:  
1. The Willard Springs and Mormon Lake Transfer Stations; The County's two ADEQ-compliant 
waste & recycling transfer stations in the southern part of the County.   
2. Williams Transfer Station; An Inter-Governmental Agreement with the City of Williams 
allows County residents to use the City's facility for the same charge as Williams residents pay, in 
turn the County pays the City of Williams a percentage of the costs associated with operating the 
transfer station. 
3. Waste collection in Marble Canyon; A County-contracted a private hauler collects residential 
waste from the Badger Creek drop-off site. 
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4. The IGA with the City of Flagstaff provides hazardous waste services to County residents. 
 
Primary Strategic Priority Area:  Public Health 
 
Activity:   

 Household waste drop off 
 Household recycle drop off 
 Green waste disposal 
 Hazardous Waste Disposal 
 Transfer to disposal site 
 Recycle material drop off 

 

 
Program Goal #1:   The sole goal is to keep up with the volume of waste disposed at these 
sites by County residents 
 
Program Objective#1: Provide a means for Coconino County Residents to dispose of waste 
and forest debris fuels that would endanger their properties during a forest fire.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Willard Springs Waste tons 465.69. 552.51 534.73 555.00 
Mormon Lake waste tons 73.11 73.53 77.78 78.00 
Willard Springs Costs per ton $167.97  $187.66 203.03 $210.00 
Mormon Lake costs per ton $468.59 $390.71 313.54 $425.00 
Landfill Recycling Tons (County bins) 75 72.14 71.28 72 
Marble Canyon annual costs $6,081.63 $6,599 6,387.17 $6,500 
Williams Transfer Station costs $100,776 $105,928 $103,130 $106,000 
Costs of hazardous materials,recycling,and 
disposal 

$45,569.36 $39,584 $51,620.12 $56,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Yes FY 14 the Mormon Lake Transfer station was mainly staffed with non- full 
time employees (Temps) this led to a large reduction in payroll cost. Salaries are the largest 
expense in operating a transfer station 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Solid Waste Management  *ARS 49-741 Compliance with State statutes 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Operate Transfer stations In compliance with ADEQ 

 
What programmatic changes will be seen over the next fiscal year?     
The trends show a declining utilization of the Mormon Lake Transfer Stations. The decline of 
tonnage equates to a decline of tipping fees and revenue. As the communities surrounding 
Flagstaff grow, the use of curbside commercial haulers will continue to increase and the 
utilization of our transfer stations may decrease. 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Flagstaff Landfill and HPC Willard Springs and Mormon lake Transfer Station 
Sedona                                                       Private contract 
Page                                                       Private contract 

Williams                                                       Williams Transfer Station 
Fredonia                                                        Private contract 
Tusayan                                                        Private contract 

Tribal Communities Chapter operated transfer station 
Other Area  
Other Area  

Notes: 
*Under ARS 49-741, the County is obligated to "provide or otherwise insure proper arrangements 
are made for the safe and sanitary disposal of solid waste generated within its jurisdiction", but is 
not required to "duplicate a service provided by a private enterprise".  Hence, the County will 
provide or contract for residential waste disposal service when none is available (or when it is 
available but costly), but will stand aside when private service can be had at reasonable cost.  
 
Though there are commercial waste collection businesses available in all these areas, at least 
some of the residential waste which these programs accept might otherwise be illegally disposed. 
In addition, without County support for these services, residents of Mormon Lake and Willard 
Springs would have to pay private waste haulers, County residents living near Williams would 
have to pay more to use the City's transfer station, and residents in the Marble Canyon area would 
have to pay a private waste company to collect 
their garbage. 
 
Financial Summary: 

 
9.  SOLID WASTE ‐ TRANSFER STATION RESIDENTIAL/RECYCLING & HAZARDOUS WASTE

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 86,651$           106,635$         108,608$         116,325$         120,470$        

  Miscellaneous 4                       ‐                   ‐                   ‐                   ‐                  

  Use of (Increase in) Fund Balance 36,901             49,581             113,981           84,556             10,345            

  General Fund Support 153,390           108,336           78,834             86,820             217,435          

    Total Funding Sources 276,946$        264,552$        301,423$        287,701$        348,250$       

Expenditures and Other Uses

  Salary/ERE 61,666$           59,504$           74,212$           68,432$           111,021$        

  Operations 210,076           201,848           225,076           216,443           232,582          

  Travel 5,204               3,200               2,135               2,826               4,647              

    Total Use of Funds 276,946$        264,552$        301,423$        287,701$        348,250$         
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*Use of Fund Balance is from the Solid Waste Fund 
 
 
10.  Program Name:  Solid Waste – Community Cleanups 
 
Program Description:  This program has allowed residents of Coconino County to clean their 
properties and dispose of accumulated bulky waste and forest materials for free. For many years 
the program was funded by Title III monies. Solid Waste has secured Rural Advisory Committee 
(RAC) Title II funding for FY15 through 2016 however those funds are distributed on a 
competitive basis and each year will have to be obtained again in 2017. If Solid Waste is not 
awarded RAC funding in future years there is not another known funding source for community 
cleanups. Coconino County Public Works added 4 cleanups at the BOS request, and coordinated 
1 cleanup with Yavapai County to split costs. It’s unclear if there will be funding for the 4 
additional cleanups in the future. 
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Primary Strategic Priority Area:  Public Health 

 
Activity: 

 Free acceptance and disposal of household waste, hazardous waste, tires, green waste, 
and electronics. 

 Regional events provide opportunity for many surrounding communities. 
 
Program Goal #1:  Provide for free a means for Coconino County Residents to dispose of 
waste and forest debris fuels that would endanger their properties during a forest fire. 

 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Cost of overall operations $60,000 $60,480.87 $63,000 $130,000 
Number of residents attending the Landfill 
cleanup 

719 730 876 900 

Number of residents attending the Willard 
Springs cleanup 

476 608 559 600 

Number of residents attending the Williams 
cleanup 

450 605 511 600 

Number of residents attending the Ashfork 
cleanup 

0 0 0 333 

Number of residents attending the Fredonia 
cleanup 

0 0 0 25 

Number of residents attending the Forest 
Lakes cleanup 

0 0 0 125 

Number of residents attending the Blueridge 
cleanup 

0 0 0 130 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Yes  
 
Program Mandates -  This program is a non-mandated service. 

Mandated Activity Statute Mandated Level of Service 
   

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Operate Transfer stations In compliance with ADEQ 
Free Collection of forest debris                            USDA 
Free collection of waste tires                            USDA 
Free collection of household waste                            USDA 
Free collection of recyclables                            USDA 
Free collection of scrap metals                            USDA 

 
What programmatic changes will be seen over the next fiscal year?     
Coconino County will add 2 additional Cleanup to Fy.15 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Landfill Cleanup 
Sedona none 
Page none 

Williams Williams Cleanup 
Fredonia Fredonia Cleanup 
Tusayan None 

Tribal Communities None 
Blue Ridge Blue Ridge Cleanup 

Forest Lakes Forest Lakes Cleanup 

Notes: 
This program serves the communities surrounding the community cleanups and although it does 
not serve the entire county it services the rural communities where obtaining solid waste services 
is more difficult compared to the suburban communities.   
Originally for clean-up of forest materials, garbage and bulky-goods, this program eventually 
expanded to include waste tires and recyclables, and resulted in a significant improvement in the 
aesthetic appearance of the County's landscape.  
 
Financial Summary: 

 
10.  SOLID WASTE ‐ COMMUNITY CLEANUPS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal and State Grants ‐$                 43,937$           19,063$           36,970$           ‐$                

  Charges for Services 569                   486                   ‐                   ‐                   ‐                  

  Transfers from Other Funds 62,500             ‐                   41,418             7,200               125,000          

  Use of (Increase in) Fund Balance 9,050               ‐                   (38)                    ‐                   ‐                  

  General Fund Support ‐                   ‐                   ‐                   11,868             ‐                  

    Total Funding Sources 72,119$          44,423$          60,443$          56,038$          125,000$       

Expenditures and Other Uses

  Salary/ERE 15,943$           12,956$           19,321$           8,868$             ‐$                

  Operations 55,757             30,995             40,843             46,959             125,000          

  Travel 419                   472                   279                   211                   ‐                  

    Total Use of Funds 72,119$          44,423$          60,443$          56,038$          125,000$         
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*Transfers in is from General Funds created by thedissolution fo the County’s CREC program as 
  well as a transfer from Title III funds 
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Primary Department:  Recorder 
 
Emerging Trends and Issues: 
 

 Improvements in the housing market resulting in an increase in the number of documents 
submitted for e-recording 

 Implementation of G2G (Government to Government eRecording) recording 
 Implementation of the dual (“bifurcated”) voter registration system 
 Centralization of state voter registration system 
 Increasing percentage of voters on the Permanent Early Voting List (PEVL) 
 Creating a committee to address the issue of aging voting equipment 
 Changing of vendor for ballot printing due to vendor’s retirement 
 U.S. Postal System possible changes in delivery service and increasing costs 

 
List All Department Programs: 
 

1. Recording 
2. Voter Registration 
3. Elections 
4. Mail Center 

 
 
 
1. Program Name:  Recording 
 
Program Description:  The Recording Division maintains a permanent public record 
consisting documents accepted for recording.  The documents recorded are authorized or required 
by state law and must be accessible to the public.  The goal is to create a record that is accurate, 
timely and easily accessible.  This enables the public to conduct either personal or business 
activities based on this recorded information; along with the assurance that all documents are 
processed in accordance with state law.  
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description: 

 Document recording 
 Recording index 
 Recorded map search criteria 

 
Is this service provided elsewhere? If so where and at what level? No. The office of 
County Recorder is an elected county office required by the Arizona State Constitution. 
 

FY15 Program Report
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Program Goal #1: To maintain an accurate record of documents submitted for recording. 
 
Program Objective #1: To receive, index and verify the accuracy of documents submitted in a 
timely manner.  The division is working towards a two week turn-around time to process all 
documents submitted to the office for recording.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of  recorded documents  32,305 35,445 28,741 35,000 
Percentage of e-recordings  45% 47% 48% 55% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Partially. The numbers provided above are for informational purposes only; the 
program does not directly influence these numbers and therefore cannot be used as an indicator 
for meeting a goal. 
 
The number of documents submitted to be recorded increased in 2015 with the improving 
financial climate in our county.  Electronic (e-recording) has increased which allows the 
documents to be received and returned in a quicker manner.  E-recording has not actually 
decreased the time needed to index and verify the documents that are recorded.  It has changed 
the processing of documents and has not resulted in a reduction in work time needed. When the 
division has all four employees working they are able to meet the goal of turning around the 
documents in two weeks, but if one employee is gone because of illness, meetings or vacation the 
two week turn-around time is not met.  The division lost one permanent FTE during the economic 
downturn and is still struggling to meet this goal.     
 
Program Goal #2: Complete the electronic index for document images that have been 
uploaded on the Tyler Recording System for the year 1981.    
 
Program Objective #2: These electronic images were uploaded into the recording system 
several years ago, but they were not indexed which allows the public to retrieve and view the 
images.  We would like to index these images so there is more information available to the public 
online. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Dates of documents (index) created 
01/06/1981-
02/03/1981 

N/A N/A Project 
completion 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. We did not have the staff available to work on this special project. 
 
Program Goal #3: Increase the ability to search recorded maps by surveyor name. 
 
Program Objective #3: Add the name of the land surveyor as one of the filed that recorded 
maps could be searched. The office was asked to do this by the land surveyors association to 
make it easier for them to locate recorded maps. Our index of maps dates back to 1891. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of maps that have been updated N/A N/A 1,154 2,447 

Date range of maps updated 
N/A N/A 01/14/1891

-
12/31/1974 

12/31/1974-
12/31/1999 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The goal was met. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Maintain a permanent public 

record of documents submitted 
for recording. 

ARS Title 11, Chapter 3, Article 
3 

Countywide record of authorized 
and required document to be 

submitted for recording in the 
public record of the County 

Recorder’s office. 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
Uniformity of recording practices statewide/nationwide PRIA (Property Records Industry Standards) 

and County Recorder’s Education and Uniform 
Practices Committee 

 
What programmatic changes will be seen over the next fiscal year? 
 
Implementation of G2G (Government to Government eRecording) recording:  We will soon 
have the ability to accept recordings from other governmental offices through G2G recording.  
Any governmental office wishing to use this service will be set up by our recording vendor with a 
secure transmitting procedure to send their documents to us electronically.  This will reduce the 
amount of paper documents our office has to work with and store during the recording process.  It 
will also allow them immediate access to their recorded documents since they will not have to 
wait for them to be processed according to the procedures for paper documents.  
 
Increase in property records submitted for recording:  The housing market is projected to 
keep improving so the sales and refinancing of homes is expected to increase.  This will result in 
more documents submitted for recording which results in an increased workload for the division.  
Without being able to replace the FTE that was eliminated the division will not be able to process 
and turn around documents submitted for recording in a manner in which the public expects and 
wants.   
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Our only recording office is in Flagstaff 
Sedona Via our recording website and ability to e-record 
Page Via our recording website and ability to e-record 

Williams Via our recording website and ability to e-record 
Fredonia Via our recording website and ability to e-record 
Tusayan Via our recording website and ability to e-record 

Tribal Communities Via our recording website and ability to e-record  
Nationwide Via our recording website and ability to e-record, for documents relating to 
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Coconino County 
Other Area  

Notes: 
 
Financial Summary:   
 
1.  RECORDING

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 429,347$      388,698$      435,771$      352,348$      388,000$     

  Investment Income 1,720             667                (770)               2,698             400               

  Miscellaneous ‐                 10                   764                (362)               ‐                

  Use of (Increase in) Fund Balance (20,632)          (63,688)          (91,793)          (7,751)            90,004          

  General Fund Support 128,183         304,909         166,724         153,913         144,368       

    Total Funding Sources 538,618$      630,596$      510,697$      500,846$      622,772$    

Expenditures and Other Uses

  Salary/ERE 399,298$      407,203$      406,808$      366,320$      375,318$     

  Operations 139,319         223,393         54,545           65,572           188,260       

  Travel ‐                 ‐                 ‐                 11,103           9,850            

  Capital ‐                 ‐                 ‐                 8,507             ‐                

  Transfers to Other Funds ‐                 ‐                 49,344           49,344           49,344          

    Total Use of Funds 538,618$      630,596$      510,697$      500,846$      622,772$      
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2. Program Name:  Voter Registration 
 
Program Description:  The Voter Registration program is responsible for maintaining the 
official registry of voters for Coconino County; administering early voting and vote-by-mail 
elections; verifying initiative, referendum and recall petitions; verifying clean election 
contribution slips; and processing and verifying provisional ballots. The program also assists and 
trains various political organizations and candidates on voter registration procedures. 
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description: 

 Voter registration 
 Early voting 
 Petition verification 
 Provisional ballot verification 

 
Is this service provided elsewhere? If so where and at what level? No 

 
Program Goal #1: Maintain the registry of voters 
 
Program Objective #1: Process voter registrations, cancellations, and undeliverable mail in a 
timely manner in order to keep the registry of voters current and accurate 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Active registered voters 68,866 71,909 66,260 72,000 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The numbers provided above are for informational purposes only; the program 
does not directly influence these numbers and therefore cannot be used as an indicator for 
meeting a goal. 
 
Program Goal #2: Administer early voting and vote-by-mail elections 
 
Program Objective #2: Maintain the Permanent Early Voter List (PEVL) by processing PEVL 
requests and cancellations in a timely manner; process single election early ballot requests; 
process Federal Post Card Applications (FPCAs) for military and overseas absentee voting; mail 
early ballots to all qualified early voters prior to an election; process returned early ballots; 
oversee designated early voting sites during election cycles 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Active registered voters on the Permanent 
Early Voting List (PEVL) 

34,327 36,532 34,004 38,000 

Percentage of active registered voters on 
PEVL 

50% 51% 51% 53% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The numbers provided above are for informational purposes only; the program 
does not directly influence these numbers and therefore cannot be used as an indicator for 
meeting a goal. 
 
Program Goal #3: Verify initiative, referendum, and recall petitions 
 
Program Objective #3: Verify state and local initiative, referendum, and recall petitions 
within a mandated timeframe; compare petition signatures to the voter registry and determine 
whether a signature is valid based on statutory requirements. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Petition verifications completed by statutory 
deadline 

100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Statutory deadlines for verifying petitions were met. 
 
Program Goal #4: Process and verify provisional ballots 
 
Program Objective #4: Receive, process, and verify whether provisional ballots will be 
counted or rejected for an election within a mandated timeframe; research each provisional form 
to determine whether the voter met statutory requirements for their provisional ballot to be 
counted; update information on the voter’s record if necessary 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Provisional ballots processed 267 6,178 313 3,346 
Provisional ballots processed by statutory 

deadline 
100% 100% 100% 100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Statutory deadlines for processing provisional ballots were met. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
Maintain the registry of voters ARS §16-162 

Help America Vote Act (HAVA) 
Countywide 

Administer early voting and vote-
by-mail elections 

ARS §16-541 Countywide 

Process and verify petitions and 
clean elections contribution slips 

ARS §19-121.02 
ARS §16-950(C) 

Countywide 

Process and verify provisional 
ballots 

ARS §16-584(D) Countywide 

 
Best Practice Activities 

Activity Best Practice Recommended By: 
(None)  

 
What programmatic changes will be seen over the next fiscal year? 
 

 Implementation of the dual (“bifurcated”) voter registration system – Due to 
ongoing litigation and a resulting opinion issued by the Attorney General, voters who 
register to vote with a Federal voter registration form and who do not meet Arizona’s 
citizenship proof requirements are considered “Federal Only” voters and may only 
participate in federal elections. This required significant changes in voter registration 
form processing procedures in order to track these voters differently. Our office continues 
to refine these procedures and report Federal Only voter registration statistics to the 
Secretary of State’s office when requested to do so. 

 Centralization of state voter registration system – The Secretary of State’s office is 
implementing a centralized platform for our existing Voter Registration Arizona (VRAZ) 
statewide voter registration system. All voter registration data will be stored in a 
centralized location at the state level instead of with local servers and the voter 
registration program will be accessible online instead of with software on local 
computers. 

 Increasing percentage of voters on the Permanent Early Voting List (PEVL) – The 
percentage of voters on the PEVL is steadily increasing. This volume has required our 
office to outsource the mailing of early ballots for most elections. 

 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Local office providing year-round voter registration and early voting during election 

times 
Sedona Early voting during election times 
Page Early voting during election times 
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Williams Early voting during election times 
Fredonia Early voting during election times 
Tusayan Early voting during election times 

Tribal Communities 
Local (Tuba City) office providing seasonal voter registration and early voting 

during election times 
Other Area  

Notes: 
 
Financial Summary:   
 
2.  VOTER REGISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Miscellaneous ‐$               ‐$               ‐$               15$                ‐$              

  Use of (Increase in) Fund Balance 119,158         90,175           56,400           ‐                 ‐                

  General Fund Support 224,788         289,691         425,318         402,536         544,652       

    Total Funding Sources 343,945$      379,865$      481,719$      402,551$      544,652$    

Expenditures and Other Uses

  Salary/ERE 266,747$      255,682$      293,154$      251,131$      278,507$     

  Operations 76,483           121,393         188,095         146,321         260,300       

  Travel 716                2,790             469                5,099             5,845            

    Total Use of Funds 343,945$      379,865$      481,719$      402,551$      544,652$      
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3. Program Name:  Elections 
 
Program Description:  The Elections Program is responsible for maintaining high public 
confidence in the electoral process by conducting local, State and Federal Elections in Coconino 
County with the highest level of integrity, fairness, security, accuracy and professional election 
standards. 
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description: 

 Administers local, state and federal elections within Coconino County 
 Provides election information to voters, candidates and other interested parties within 

Coconino County 
 Assists people interested in running for county and special district elected offices 
 Maintains and monitors campaign finance, financial disclosures and other election filings 
 Acquires polling locations  
 Ensures polling locations meet Federal and State requirements such as accessibility and 

signage 
 Recruits and trains election day workers to staff polling locations and serve on various 

election boards 
 Designs, proofs and tests ballots  
 Maintains, programs and tests ballot tabulating equipment 
 Tabulates vote totals and ensures said totals are accurate 
 Publically disseminates election results  
 Maintains custody of official election records 
 Develops an educational program to meet the needs of various stakeholders such as 

candidates, voters, public, elected officials and election workers 
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 Complies with all applicable U.S. Department of Justice requirements, Federal Election 
Acts and applicable state election laws 

 
Is this service provided elsewhere? If so where and at what level? No 

 
Program Goal #1: Accurate conduct of elections for all jurisdictions in the county. 
 
Program Objective #1: Final election returns accurately completed in timeframe required by 
state statute. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Elections Conducted (polling place) 3 2 1 2 
Elections Conducted (vote by mail) 2 2 1 1 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. It was met. 
 
Program Goal #2: Percentage of Polling locations which received the correct and required 
supplies and were able to open the polls by 6 am. 
 
Program Objective #2: This should be 100% 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percent of Polls 95 100 100 100 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. It was met. 
 
Program Goal #3: Ensure all equipment is working properly and workers are competent to 
operate said equipment. 
 
Program Objective #3: Respond to problems with voting equipment in a timely manner so it 
did not affect the accuracy and timeliness of the election. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Voting Equipment problems N/A N/A N/A  30 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. It is a new goal that was established this year. 
 
Program Mandates 

Mandated Activity Statute Mandated Level of Service 
All registered voters have a legal 

opportunity to cast a ballot in 
each election. 

ARS Title 16 We are mandated to provide this 
service to all voters in Coconino 

County on an equal basis 
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Best Practice Activities 

Activity Best Practice Recommended By: 
(None)  

 
What programmatic changes will be seen over the next fiscal year? 
We have aging voting equipment that is coming to the end of its lifecycle so the Recorder is 
creating a committee to help develop a plan for the replacement of the equipment and to 
recommend how elections should be conducted in the future.  The committee will examine 
expansion of vote-by-mail elections, vote centers and possible use of transitioning away from 
precinct count ballot counting equipment to a central count ballot counting system. 
 
The vendor that has printed our official and sample ballots has retired and we need to find a new 
vendor to provide us with this service.  We believe this will result in a substantial increase in 
costs because there is only one other vendor in the state that provides this service.   
 
There has been a very large number of election related bills introduced this session in the Arizona 
Legislature.  Many of these bills, if passed, would affect this division and how this program 
functions and what services it provides. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area We had 42 polling locations on Election Days 

Sedona We had two polling locations  
Page We had four polling locations  

Williams We had two polling locations  
Fredonia We had one polling location  
Tusayan We had one polling location 

Tribal Communities 

 We had 15 polling places on the Navajo Reservation, one polling place on the Hopi 
Reservation and one polling place in Supai Village on the Havasupai Reservation.  

We had an office in Tuba City which was staffed full-time for six months to provide 
election information and assistance to voters.  

Other Area  
Other Area  

Notes: 
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Financial Summary:   
 
3. ELECTIONS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 19,501$         ‐$               53,330$         13,635$         16,665$       

  Intergovenmental 168,030         146,630         396,464         365,497         212,000       

  Investment Income 1,281             2,410             (1,426)            4,578             ‐                

  Miscellaneous 1,001             3,377             3,752             1,162             2,000            

  Use of (Increase in) Fund Balance (1,281)            (766)               (91,870)          131,512         (32,000)        

  General Fund Support 643,398         516,549         498,047         311,439         789,982       

    Total Funding Sources 831,930$      668,200$      858,297$      827,822$      988,647$    

Expenditures and Other Uses

  Salary/ERE 353,034$      370,490$      397,844$      402,372$      513,376$     

  Operations 443,777         272,908         424,191         396,462         434,771       

  Travel 35,120           24,802           36,262           28,989           40,500          

    Total Use of Funds 831,930$      668,200$      858,297$      827,822$      988,647$      
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4. Program Name:  Mail Center 
 
Program Description:  The County Mail Center provides administration, clerical, and 
technical support in processing of mail services.  The mail center is responsible for processing the 
county inbound and any outbound U.S. Postal Services, FedEx, and UPS letters and parcels. The 
County departments are billed for each of these services. 
 
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity/Project Description: 

 Accept, sort, track, deliver and mailing of letters and parcels 
 Create monthly invoices for department billing purposes 
 Fold/insert large volume mailings for department 

 
Is this service provided elsewhere? If so where and at what level? Some county 
departments handle their own mailing needs.  These departments are located outside of the central 
Flagstaff area, such as Parks and Recreation and Public Works. 
 
Program Goal #1: Distribute, sort and mail for County departments 
 
Program Objective #1: The mail center provides services to several County departments by 
acceptance, sorting, delivering and mailing of letters and parcels received on a daily basis. The 
mail center maintains an online tracking system for all inbound U.S. Certified Mail, FedEx and 
UPS letters and parcels that enable departments to track their items to the final destinations. The 
mail center also provides online FedEx and UPS accounts which enable county departments to 
create shipping labels and receipts. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Business Reply Mail 44,900 38,694 29,292 32,000 
U.S. Mail Outbound 155,720 253,504 233,121 230,000 
FedEx and UPS Outbound 334 301 177 214 
Mail Center does not count the number of inbound U.S. Postal System mail pieces.  Inbound 
FedEx and UPS and U.S. Postal Certified Mailing pieces are tracked. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The mail center’s goal is that all outgoing letters and parcels are mailed the same 
day they are received.   
 
Program Goal #2: Provide each department with mailing expenses so they may use the data 
for budgetary purposes. 
 
Program Objective #2: The mail center administers a Pitney Bowes reserve account which the 
county purchases bulk postage that is remotely loaded onto the postage meter on demand basis. 
It also manages reserve accounts for two permits through U.S. Post Office: (1) USPS pre-sort 
service which is primary utilized by Clerk of Court Jury Summons. (2) USPS Business Reply 
Mail (BRM) for inbound postage paid for Voter’s Registration, County Attorney’s, and Elections, 
and various departments utilize this service. Monthly invoices are created for first class mail, first 
class pre-sort mail, priority mail and certified/return receipt U.S. Mail, FedEx and UPS which is 
submitted to finance on behalf of county departments for billing purposes. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Business Reply Mail $23,790 $20,993 $16,573 $24,155 
U.S. Mail Outbound $167,367 $155,433 $143,556 $153,074 
Courier Outbound: FedEx and UPS $6,221 $5,572 $3,289 $4,079 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The numbers provided above are for informational purposes only; the program 
does not directly influence these numbers and therefore cannot be used as an indicator for 
meeting a goal. 
 
Program Goal #3: Folding service to department 
 
Program Objective #3: Maintain and operate a folder/inserter machine for large volume 
mailings which saves staff labor of the process of folding correspondence and inserting 
envelopes. 

 

Performance Measure 
FY12 

Actual 
FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of departments utilizing the 
folder/inserter 

N/A 5 6 8 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. The numbers provided above are for informational purposes only; the program 
does not directly influence these numbers and therefore cannot be used as an indicator for 
meeting a goal. 
 
Program Mandates: None. 

Mandated Activity Statute Mandated Level of Service 
(None)   

 
Best Practice Activities 

Activity Best Practice Recommended By: 
(None)  

 
What programmatic changes will be seen over the next fiscal year? Notify department 
if there are any postage increases from U.S. Postal Services or any of the courier services.  The 
U.S. Postal System is having financial difficulty so there may be changes in delivery service and 
postal increases.   
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Most of the county departments that are located in the central Flagstaff area utilize 

the mail room for their mailing needs. 
Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  

Notes: 
 
Financial Summary:   
 
4.  MAIL CENTER

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  General Fund Support 35,255$         24,745$         46,235$         54,088$         56,411$       

    Total Funding Sources 35,255$        24,745$        46,235$        54,088$        56,411$       

Expenditures and Other Uses

  Salary/ERE 22,785$         11,784$         31,863$         37,450$         38,611$       

  Operations 12,470           12,961           14,371           16,638           17,800          

    Total Use of Funds 35,255$        24,745$        46,235$        54,088$        56,411$         
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Primary Department:  Sheriff’s Office 
 
Emerging Trends and Issues: 
 

 Competitive Pay for County Employees 
 Increasing Expectations for Law Enforcement to Deal with Non-Traditional Law 

Enforcement Issues (e.g. mental health, neighborhood civil issues, right of way, etc.) 
 Law Enforcement & Jails Becoming Safety Net & Default Resource for Societal & 

Community Non-Crime Issues 
 New Process for Data Sharing (Federal & State Requirements – e.g. eWarrants, etc.) 
 Trends in Crime Such as More Complicated Fraud Investigations that Span Across 

Jurisdictions 
 Lack of Citizen Understanding & Compliance with Differing Jurisdictional Ordinances 

(e.g. texting, cell phone usage) 
 Cross Jurisdictional Training (e.g. Cross Commission Training with Navajo Nation) 
 Immigration Reform & Laws 
 Increased Impact from Federal Agency Rulings (e.g. Forest Travel Management Plan) 
 Marijuana Legislation 
 Increases in Suicidal Persons (e.g. Community & Family Issues) 
 National Events (e.g. Officer Involved Shootings, Media Coverage) 
 Increasingly Expansive Records Requests 
 Evolving Technologies (body cams, mobile data computers, data sharing, radio build 

outs) 
 Cloud Technology & Increasing Need for Large Electronic Saving of Data (body cams, 

etc.) 
 Shift of Costs from the State to the County (budget shifts as well as shifting of 

responsibilities - e.g. data entry for offenders, accidents, DOC prisoners, etc.) 
 Changes in Retirement Systems 
 Decrease in Grant Funding 
 Title III Funding 
 New Reporting Requirements for Federal Grants Resulting in Increased Amount of 

Administrative Duties 
 Increasing Liabilities for Non-Sworn Personnel as Law Enforcement Evolves & They 

Take on Greater Responsibilities 
 Growing Communities & Businesses in Coconino County (e.g. Bellemont, Twins Arrow, 

NAU, Aspen Place, etc.)  
 Impact from Recreation Area Increases (e.g. snow play and roads) 
 Decrease in Bed Rentals 
 Increase in Need for Inmate Programs & Need for Continuity of Care Improvements as 

Inmates Return to the Community 
 Transient & Homeless Populations & Change in Ordinances 
 Continued Drug & Alcohol Community Issues 
 Health Care Costs 
 Natural Disasters 
 Net First 

FY16 Program Report
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List All Department Programs: 
 

1. Administration 
2. Operations 
3. Detention 
4. Support Services 

 
 
 
 
1. Program Name:  Administration 
 
Program Description:  The Sheriff and Chief along with their Command Staff provide 
leadership, facilitate regional collaboration/communication & foster opportunities for the 
development of public safety & safe communities. Administration is committed to a positive 
organizational culture & continues to implement best practices such as strategic planning, 
leadership/followership skills & team building to achieve a department dedicated to public safety 
preparedness, education, prevention & reform. They oversee & ensure continuity across the 
Sheriff's Office & provide the vision for the department. They nurture relationships with 
stakeholders including employees, citizens, visitors, Board of Supervisors, County Manager & 
other local, state & federal entities. Administration provides the guidance and support to the 
mission of the Sheriff's Office (Service to the Community) & the County.   
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:   
 

 Chief Law Enforcement Officer for the County (per ARS 11-441) 
 Law Enforcement Services to All Unincorporated Areas of Coconino  County 
 Operation of County Jail 
 Search and Rescue 
 Registration of Sex Offenders 
 Civil Process 
 Coordination with Other Law Enforcement Agencies (e.g. municipalities, tribal 

jurisdictions and other state and federal law enforcement agencies) 
 Participation in Professional Organizations (e.g. Western States Sheriff’s Association, AZ 

Sheriff’s Association, AZ County Attorney’s Association) 
 Regional Collaborative Efforts (e.g. Public Safety Communications, the AZ Joint 

Terrorism Task Force, Regional Advisory Council for Homeland Security, Juvenile Court 
Community Advisory Board) 

 Community Outreach (e.g. Neighborhood Watch, CERT, Citizens Academy, County 
Fair, etc.) 

 Employee Growth and Development 
 AZ Peace Officer Standards certifications 

 

Is this service provided elsewhere?  If so where and at what level?  No 
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Program Goal #1:  Enhance Community Quality & Safety 
 
Program Objective#1: 

 Increase effective reporting technology & utilize as part of outreach 
 Develop, expand & maintain programs 
 Develop & maintain effective partnerships 
 Identify & proactively respond to law enforcement trends 
 Develop, enhance & maintain community information sharing 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Customers Rating Previous 
Contacts with Sheriff’s Office As Excellent 
or Good in Department Report Survey 
(scale of 1-4) 

 
58% 

 
83% 

 
96% 

 
87% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs based on long-term cost reduction strategies such as prevention, 
rehabilitation and education. 
 
The Sheriff’s Office community policing philosophy improves quality of life by engaging citizens 
in becoming educated on crime issues and participating in crime prevention and solutions. The 
Sheriff Administration sets the path for the department in the front line administering of justice 
through enforcing laws, conducting investigations & arrests, providing community education and 
performing a multitude of other duties that directly enhance public safety & welfare. Outreach 
occurs through multiple venues ranging from community meetings to cost-effective technology. 
Citizens educated with information about preventing crime and looking out for others in their 
community are empowered to make positive community changes and see law enforcement as 
their partners.  The Sheriff Administration also sets the path for the Detention programs that seek 
to facilitate positive life changes in the health and welfare of inmates and successful transition 
back into communities.    
 
The Sheriff’s Office as a whole participates in justice planning processes such as through the 
Criminal Justice Coordinating Council and multiple local, state, and federal work groups.  
Administration provides guidance and actively participates in the strategic planning process of the 
Sheriff’s Office to ensure assessment and evaluation of services.  
 
(PS) Prioritize programs based on achieving public safety outcomes such as reduced 
recidivism, reduced building safety risks, reduced accidents and increased emergency 
response. 
 
While the enforcement of law, investigation of crime, and the housing of inmates are 
responsibilities of the Sheriff’s Office, the implementation of education and community 
involvement are key to providing for the safety and welfare of the public.  The community 
policing philosophy embraced by the Sheriff’s Office enhances the community's engagement in 
the public processes, problems and solutions through regular community meetings and events. 
This outreach empowers citizens to participate in improving the quality of life in their community 
and taking responsibility for certain aspects of community safety. The professional, ethical, 
respectful and compassionate treatment of all people is key to our mission of service to 
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community.  This includes the many detention programs that provide opportunities for positive 
life changes with a goal for reduced recidivism and safe communities. 
 
Program Goal #2:  Cultivate Organizational Development 
 
Program Objective#2:   

 Achieve competitive pay, benefits & incentives 
 Develop staff with education, training, recognition, evaluation, feedback, cross training & 

retention 
 Create cross divisional cohesiveness, collaboration, employee involvement, and 

teamwork 
 Be a preferred employer 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Supervisors Completing 
Leadership in Police Organizations / 
Supervisor Academies 

 
100% 

 
100% 

 
100% 

 
100% 

Percentage of Employees with Five Plus 
Years of Service 

 
100% 

 
100% 

 
100% 

 
100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs that invest in professional development and recruitments and 
training to increase competency with evidence based practices. 
 
The Sheriff’s Office provides training to all employees and encourages professional and personal 
growth. The Sheriff’s Office continues to dedicate resources to leadership training such as the 
Arizona Leadership Program (formerly known as Leadership in Police Organizations).  Career 
focused training ranging from leadership, peace officer standards, detention officer standards, 
administrative excellence, technology education, emergency response, and in-service provides not 
only professional growth but also creates a more efficient and effective workforce..  Maintaining 
an organizational culture that values all people and provides exceptional public safety services 
leads to a partnership with the community with shared goals. 
 
Program Goal #3:  Continue to Provide Responsive & Effective Customer Service 
 
Program Objective#3: 

 Ongoing customer service training, with improved access to the agency 
 Increase timely & effective response 
 Promote & expand volunteer, interns, inmate programs with community & departmental 

needs 
 Flexible work schedules based on community & organizational needs 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Customers Rating Sheriff’s 
Office as Excellent or Above Average 
Rating in Neighborhood Survey (scale of 1-
5) 

 
50% 

 
63% 

 
Sample 
size too 
small 

 
70% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Ensure strong emergency preparedness plans are in place to protect Coconino County 
citizens and communities. 
 
The Sheriff’s Office (SO) has implemented a community policing philosophy where the deputies 
inform and engage the public on processes, problems and proposed solutions through regular 
public meetings and events. The SO is also active in committees that deal with domestic violence, 
community emergency response, advanced law enforcement rapid response, safe coalition for 
children and implementation of the national amber alert system to name a few.  Staff works with 
communities, schools & other agencies to develop plans that address public safety concerns such 
as civil unrest, active shooters, and evacuation.  In addition to the expertise staff has in the 
development of incident action plans, the SO also participates in FEMA National Incident 
Management System (NIMS) and the Continuity of Operations Plan. Through education and 
community policing we create a partnership of trust and shared responsibility between the public 
and law enforcement.  
 
(PS) Ensure all aspects of public health, safety and welfare are considered with public and 
private development. 
 
The Sheriff’s Office collaborates with public and private providers to address aspects of health, 
safety and welfare.  Many medical services provided in our detention facility rely on cooperation 
between medical providers, mental health providers, and detention staff.  Treatment through 
programs such as EXODUS requires coordination with community social services groups and 
case managers to ensure continuity of care.  Staff members are socialized into the Sheriff’s Office 
with the mission of service to community which entails seeking the best solution within our 
abilities to make sure people receive the appropriate resources while maintaining public safety.  
Our programs seek to develop holistic approaches to many community public safety issues 
including recidivism and serious mental illness.   
 
Program Goal #4:  Foster Effective & Innovative Use of Resources 
 
Program Objective#4: 

 Seek alternative funding sources 
 Explore new technology based on the needs & demands of the agency 
 Conserve resources, recycle, & update energy conserving equipment 
 Prioritize resources, evaluate programs for effectiveness, & train on resources 
 Continue accountable spending practices (buy smart) 
 Maintain & update vehicles 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Cost Containment of Overtime (reported by 
hours) 

 
6,500 hrs. 

 
6,820 hrs. 

 
6,564 hrs. 

 
6,800 hrs. 

Cost Savings as Measured by SAR 
Volunteer Hours 

 
6,342 hrs. 

 
15,000 hrs. 

 
15,470 hrs. 

 
18,000 hrs. 

Cost Savings as Measured by Cold Case 
Volunteer Hours 

 
800 hrs. 

 
800 hrs. 

 
804 hrs. 

 
800 hrs. 

Number of CERT Classes/Citizen's 
Academies 

 
18 

 
20 

 
17 

 
18 

Number of Volunteers (attending in-house 
training) 

 
55 

 
53 

 
92 

 
72 

Number / Hours Programs Provided by 
Detention Volunteers 

 
4,345 

 
4,776 

 
5,127 

 
5,200 

Amount of Funding Applied for through 
Grants 

 
$942,735 

 
$1,612,169 

 
$860,102 

 
$1,500,000 

Amount of Funding Received through 
Grants 

 
$649,905 

 
$792,612 

 
$542,995 

 
$550,000 

Number of Green Projects Maintained   
18 

 
18 

 
18 

 
19 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs that reinvest/re-direct resources to create capacity to address 
system demands. 
 
Administration constantly reviews and researches internal and external factors that affect the 
demands for service and our ability to meet those demands.  Financial and administrative reports 
also provide information about emerging trends in the community and are used to make 
administration and operations decisions about resources.  Administration supports and guides 
staff in actively searching for funding sources and partnerships to provide services.  The Sheriff’s 
Office uses citizen volunteers to support activities such as neighborhood patrols, residential 
welfare checks and traffic control.  Administration participates in the Criminal Justice 
Coordinating Council, Behavioral Health Subcommittee and many other work groups to address 
community services/demands such as serial inebriates and crisis intervention. Administration 
plays a major role in the successful co-location of services offered to the community. 
 
(PS) Prioritize programs that utilize collaboration efforts to identify common goals and 
improve system efficiencies and public safety outcomes such as CJCC and FMPO. 
 
The Sheriff's Office participates in the Criminal Justice Coordinating Council & many other 
interagency and inter-organizational groups statewide to improve justice processes 
The Sheriff’s Office also has an IGA and co-located services with the Flagstaff Police 
Department which provides increased law enforcement collaboration to the citizens of Coconino 
County.  Additionally the Sheriff’s Office works closely with other criminal justice entities such 
as the County Attorney, Public Defenders Office and Adult Probation. Collaboration with the 
community and trained volunteers also is key to enhancing public safety outcomes. 
 
 
 
 

485



10/14/2014 

7 
 

Program Mandates 
 
While mandates and community expectations continue to rise, the Sheriff's Office uses best 
practices and innovative solutions to help maintain its service to the community in providing law 
enforcement services. 
 

Mandated Activity Statute Mandated Level of Service 
Preserving the Peace ARS11-441  
Processing those who commit or 
attempt to commit crimes 

 
ARS11-441 

 

Operation of the County Jail ARS11-441  
Search and Rescue ARS11-441  
Offender Registration ARS11-441  
Civil Process ARS11-441  
Law Enforcement Boating Safety 
Fund 

 
ARS 5-383 

 

Domestic Violence ARS 13-3601A  
Vehicle Impounds ARS 28-2511 through 28-3515 

and 28-878 
 

Criminal History / AZ National 
Criminal Justice Information 
System 

 
ARS 41-1750 

 

Federal, Local & State Homeland 
Security Directives 

  

National Security & Homeland 
Security Presidential Directive 

  

National Security Presidential 
Directive NSPD 51 / Homeland 
Security Presidential Directive 
HSPD-20 

  

State of Arizona Homeland 
Security Strategy : 41-4258 

  

Arizona Department of 
Homeland Security Regional 
Advisory Councils 

  

North Region Homeland Security 
Strategies 

  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Leadership/Followership Models (AZ Leadership 
Program / Leadership in Police Organizations) 

AZ POST / International Association of Chiefs 
of Police 

Strategic Planning, Needs Assessments, etc. National Standards 
Facility Capital Improvement Plan National Standards 
Information Technology Strategic Plan National Standards 
FEMA National Incident Management System FEMA 
Emergency Operations Plans & ICS FEMA 
Continuity of Operations Plan U.S. Presidential Directive 
Community Policing U.S. Department of Justice & COPS Office 
CompStat Techniques Nation Wide Philosophy 
SAR Missions and Training National Association for Search and Rescue, 

Western States Sheriffs Association 
Criminal Justice Coordinating Council US DOJ & National Institute of Corrections 
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Behavioral Health Subcommittee & other work groups, 
Crisis Intervention Training 

NAMI 

Domestic Violence  Arizona Revised Statutes 
Victim Services Partnerships  
Cultural Sensitivity Training Navajo Nation Human Rights Commission 
Cross Commissioning Arizona Revised Statutes &  
Citizen Corps & Community Emergency Response  FEMA 
Advanced Law Enforcement Rapid Response Bureau of Justice VALOR Program 
Safe Coalition for Children, Child Abduction Response 
Teams 

National Criminal Justice Training Center 

National Amber Alert System  
Neighborhood Watch & Other Community 
Forums/Events 

National Crime Prevention Council, National 
Sheriff’s Association 

Record Operations & Retention  AZ State Library Archive Public Records; 
ACJC, State Data Sharing standards, DPS, FBI 
UCR  

Hiring Standards AZ POST & Law Enforcement Professional 
Organizations (i.e., IALEP, IACP) 

Defensive Driving, Harassment, etc. Trainings Risk Management 
General Orders & Department Policy Standards Lexipol, Law Enforcement Professional 

Organizations (i.e., IALEP, IACP) 
Arizona Peace Officer Standards and Training  AZ POST 
Detention Officer Standards AZ Detention Association 
Arizona Detention Academy  AZ Detention Association 
Local Emergency Planning Committee EPA, State Emergency Response Commission, 

Mutual Aid Agreements 
Fiscal Responsibility Coconino County Financial Policies and 

Procedures, OMB Circular 133, Financial 
Polices of Granting Agencies  

Evidence-Based Practices for Reducing Recidivism & 
Providing Inmate Programing 

National Institute of Corrections 

Interagency Agreements & Mutual Aid Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Grant Management; Use of Contracted Services Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Social Media Outreach Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Detention Facility Procedures Federal Standards (i.e., ICE, Marshals Office, 
etc.) 

Inmate Treatment & Education Programs, inmate 
programs with cultural sensitivity, Inmate Re-entry 
Programs 

CJCC, Navajo Behavioral Health Citizen 
Advisory Committees, Research 

Legislative Participation WSSA, NSA, AZ Sheriff’s Association 
Annual Reports, Public Websites (Offender Watch, 
RAIDS Online, etc.) 

Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Law Enforcement – Public Safety Partnerships, 
including volunteers 

COPS Office, IACP 

 
What programmatic changes will be seen over the next fiscal year?  None 
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Law Enforcement, Detention and Support Services 
Sedona Law Enforcement, Detention and Support Services 
Page Law Enforcement, Detention and Support Services 

Williams Law Enforcement, Detention and Support Services 
Fredonia Law Enforcement, Detention and Support Services 
Tusayan Law Enforcement, Detention and Support Services 

Tribal Communities Law Enforcement, Detention and Support Services 
Other Area  
Other Area  

Notes: 
 
Financial Summary:   
 
1. SHERIFF ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 262,908$      342,544$      340,944$      340,944$      284,000$     

  Investment Income ‐                 ‐                 10                   ‐                 ‐                

  Use of (Increase in) Fund Balance 157,879         166,523         181,889         193,850         195,146       

  General Fund Support (69,765)          (125,271)       (8,434)            (107,200)       3,752            

    Total Funding Sources 351,022$     383,796$     514,409$     427,594$     482,898$    

Expenditures and Other Uses

  Salary/ERE 257,394$      275,767$      301,733$      321,887$      323,244$     

  Operations 78,586           83,503           183,347         83,153           134,799       

  Travel 15,042           24,526           29,329           22,554           24,855          

    Total Use of Funds 351,022$     383,796$     514,409$     427,594$     482,898$      
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*The Charges for Services revenue is derived from the IGA with the City of 
Tusayan 
  Use of Fund Balance is from the County Jail District Fund 

 
 
 
2. Program Name:  Operations 

 
Program Description:  The Operations Program provides law enforcement services to all 
unincorporated areas of the County, conducts search and rescue operations, registers sex 
offenders, serves civil process and provides patrol and investigative services to the citizens of 
Coconino County.  Operations is dedicated to proactively & responsively managing situations 
(crime & events) that disrupt order & threaten public safety across 18,661 square miles, including 
waterways, forested areas, reservation, state land & municipalities. Operations also assist with 
law enforcement in municipalities and reservation lands in Coconino County.  According to the 
2013 census estimates (by the US Census Bureau) the estimated county population was 136,539. 
This is 333 square miles/officer or 2,438 citizens/front line officer. The individuals served not 
only include the citizens of Coconino County, but also the millions of visitors (Grand Canyon 
over 4 million, Lake Powell over 3 million and Coconino National Forest approximately 4.6 
million) that come through our county for recreation & vacation.   Operations enhances the 
quality of life within the community & establishes collaborative efforts among law enforcement, 
public, businesses & other government entities to improve efficiencies that mitigate situations 
threatening public safety. It is comprised of Patrol Division, Criminal Investigations, Search & 
Rescue & Civil. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:   
 

 Community Oriented Policing (COPS) 
 Creating a Safe Community 
 Responding to and Deterring Crime 
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 24/7 Safety Services: 
o Neighborhood, Forest & Waterways Patrols 
o Residential, business & welfare checks 
o Motorists/public assists 
o Civil paper service & assists 
o Traffic & DUI enforcement 
o Fire & medical assists 
o Search and rescue and public education 

 Advanced Investigations 
o Felonies 
o Missing persons 
o Deaths 

 Narcotics Interdiction 
 Management of Sex Offender Registrations 
 Serves Warrants 
 Process Crime Scenes 
 Collaborates with Victim Services 
 Manages and Maintain Evidence 
 Cold Case Investigations 
 Background Investigations 

o Internal 
o Class III Firearms 

 Multi Agency Teams (SWAT, Metro, Victim Services, etc.) 
 Investigative & Prosecution Activities with Other Criminal Justice Agencies 
 Search and Rescue 
 Evidence Searches 
 Deployment, Mobilization and Tactical Operations 

o Disaster Responses 
o Significant Events 

 Collaboration with Communities, Schools & Other Agencies to Develop Plans for 
o Civil Unrest 
o Active Shooters 
o Evacuation 

 Community Education 
 

Program Goal #1:  Enhance Community Quality & Safety 
 
Program Objective#1: 

 Increase effective reporting technology & utilize as part of outreach 
 Develop, expand & maintain programs 
 Develop & maintain effective partnerships 
 Identify & proactively respond to law enforcement trends 
 Develop, enhance & maintain community information sharing 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Customers Rating 
Neighborhood as Very Safe or Reasonably 
Safe in Department Report Survey 

 
74% 

 
85% 

 
90% 

 
85% 

Percentage of Customers that Strongly 
Agree or Agree that their Neighborhood is 
Safe in Neighborhood Survey 

 
N/A 

 
60% 

 
Sample 
size too 
small 

 
70% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs based on long-term cost reduction strategies such as prevention, 
rehabilitation and education. 
 
The Sheriff’s Office community policing philosophy improves quality of life by engaging citizens 
in becoming educated on crime issues and participating in crime prevention and solutions. 
Operations serves in the front line administering of justice through enforcing laws, conducting 
investigations & arrests, providing community education and performing a multitude of other 
duties that directly enhance public safety & welfare. Outreach occurs through multiple venues 
ranging from community meetings to cost-effective technology. Citizens educated with 
information about preventing crime and looking out for others in their community are empowered 
to make positive community changes and see law enforcement as their partners.   
 
Operations actively participates in the strategic planning process of the Sheriff’s Office to ensure 
assessment and evaluation of law enforcement activity.  Operations evaluates internal systems to 
implement efficiencies and effectiveness in systems such as motor pool, training, shift coverage 
and assignment of duties.  They also evaluate external systems such as crime trends and 
community growth to plan for the future. 
 
(PS) Prioritize programs based on achieving public safety outcomes such as reduced 
recidivism, reduced building safety risks, reduced accidents and increased emergency 
response. 
 
The enforcement of law and the investigation of crimes are one of many tools that Operations 
uses to create safe communities.  Other tools include the proactive community policing 
philosophy and activities such as serving as positive role models in any public contact and using 
opportunities to educate and change behavior of offenders.  In addition to working with 
individuals, Operations creates community partnerships with larger community groups 
empowering them to participate in enhancing their own quality of life, the quality of life for 
others in the community and positive public safety outcomes such as emergency preparedness. 
Search and Rescue & Neighborhood Watch provide significant outreach.  Over the past year the 
Sheriff’s Office has implemented the Lexipol policy manual which helps public safety agencies 
reduce risk and stay ahead of litigation trends, while communicating clear and concise policy 
guidance to their employee.   Training is an important part of the Sheriff’s Office commitment to 
positive public safety outcomes and reducing liabilities and risks as well as training provides for 
the professional development of staff. For example, all Sheriff’s Office employees are going 
through Mental Health 1st Aid Training.  Operations leads the deployment, mobilization, and 
tactical operations of the Sheriff’s Office in response to all type of emergencies.   
 
Program Goal #2:  Cultivate Organizational Development 
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Program Objective#2:   

 Achieve competitive pay, benefits & incentives 
 Develop staff with education, training, recognition, evaluation, feedback, cross training & 

retention 
 Create cross divisional cohesiveness, collaboration, employee involvement, and 

teamwork 
 Be a preferred employer 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Supervisors Completing 
Leadership in Police Organizations / 
Supervisor Academies 

 
100% 

 
100% 

 
100% 

 
100% 

Percentage of Employees with Five Plus 
Years of Service 

 
60% 

 
58% 

 
67% 

 
53% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs that invest in professional development and recruitments and 
training to increase competency with evidence based practices. 
 
The Sheriff’s Office provides training to all employees and encourages professional and personal 
growth.  The Sheriff’s Office continues to dedicate resources to leadership training such as the 
Arizona Leadership Program (formerly known as Leadership in Police Organizations). Career 
focused training ranging from leadership, peace officer standards, detention officer standards, 
administrative excellence, technology education, emergency response, and in-service provides not 
only professional growth but also creates a more efficient and effective workforce.  All sections 
of Operations submit to professional requirements governed by the Arizona Peace Officers 
Standards & Training Board and to professional development goals that meet our agency mission, 
vision, and values. 
 
Program Goal #3:  Continue to Provide Responsive & Effective Customer Service 
 
Program Objective#3: 

 Ongoing customer service training, with improved access to the agency 
 Increase timely & effective response 
 Promote & expand volunteer, interns, inmate programs with community & departmental 

needs 
 Flexible work schedules based on community & organizational needs 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of outreach/information campaigns, 
community meetings, neighborhood watch, 
etc. 

 
70 

 
80 

 
83 

 
85 

Percentage of Self-Initiated Calls for 
Service 

 
65% 

 
65% 

 
64% 

 
65% 

Percentage of Customers Rating Deputy 
Courtesy as Excellent or Good in 

 
92% 

 
95% 

 
95% 

 
97% 
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Department Report Survey 
Percentage of Customers Rating Deputy 
Interest as Excellent or Good in Department 
Report Survey 

 
89% 

 
95% 

 
95% 

 
95% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Ensure strong emergency preparedness plans are in place to protect Coconino County 
citizens and communities. 
 
The Sheriff’s Office (SO) has implemented a community policing philosophy where the deputies 
inform and engage the public on processes, problems and proposed solutions through regular 
public meetings and events. The SO is also active in committees that deal with domestic violence, 
community emergency response, advanced law enforcement rapid response, safe coalition for 
children and implementation of the national amber alert system to name a few.  Operations staff 
work with communities, schools & other agencies to develop plans that address public safety 
concerns such as civil unrest, active shooters, and evacuation.  In addition to the expertise staff 
has in the development of incident action plans, the SO also participates in FEMA National 
Incident Management System (NIMS) and the Continuity of Operations Plan. Through education 
and community policing we create a partnership of trust and shared responsibility between the 
public and law enforcement.  
 
(PS) Ensure all aspects of public health, safety and welfare are considered with public and 
private development. 
 
Staff throughout the Sheriff’s Office collaborates with public and private providers to address 
aspects of health, safety and welfare.  Staff members are socialized into the Sheriff’s Office with 
the mission of service to community which entails seeking the best solution within our abilities to 
make sure people receive the appropriate resources while maintaining public safety.  Our 
programs seek to develop holistic approaches to many community public safety issues including 
recidivism and serious mental illness. 
 
The Sheriff's Office has a large volunteer base that specifically supports and strengthens each 
community. Other community outreach and development activities include Search and Rescue 
presentations to groups; K9 exhibitions, education and outreach at the County Fair; Job Fairs, 
Health and Safety Fairs; and Neighborhood Watch meetings; Identify Theft Trainings, Violence 
in the Workplace; youth teambuilding and drug prevention, and safety awareness training for 
other county departments. 
 
Program Goal #4:  Foster Effective & Innovative Use of Resources 
 
Program Objective#4: 

 Seek alternative funding sources 
 Explore new technology based on the needs & demands of the agency 
 Conserve resources, recycle, & update energy conserving equipment 
 Prioritize resources, evaluate programs for effectiveness, & train on resources 
 Continue accountable spending practices (buy smart) 
 Maintain & update vehicles 

 

493



10/14/2014 

15 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Cost Containment of Overtime (reported by 
hours) 

 
6,500 hrs. 

 
6,820 hrs. 

 
6,564 hrs. 

 
6,800 hrs. 

Cost Savings as Measured by SAR 
Volunteer Hours 

 
6,342 hrs. 

 
15,000 hrs. 

 
15,470 hrs. 

 
18,000 hrs. 

Cost Savings as Measured by Cold Case 
Volunteer Hours 

 
800 hrs. 

 
800 hrs. 

 
700 hrs. 

 
800 hrs. 

Number of CERT Classes/Citizen's 
Academies 

 
18 

 
20 

 
17 

 
18 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs that reinvest/re-direct resources to create capacity to address 
system demands. 
 
Operations personnel engage with the community on a daily bases and help identify and find 
solutions for new demands on the system. Operations uses information from daily experiences as 
well as participation in local, state, and federal discussions of law enforcement trends and 
community needs to continually assess our strategic plan and priorities. Cost efficiencies are 
sought where appropriate while continuing to provide the highest level of service to community. 
For example, Operations continues to evaluate schedules & assignments to achieve the cost 
effective control of overtime. De-briefings after emergency events provide evaluation of 
situations and outcomes.  Operations also utilizes volunteers for Search & Rescue missions, Cold 
Case investigations and policing communities which not only creates stronger community 
partnerships but also provides additional resources for meeting some system demands.   
 
(PS) Prioritize programs that utilize collaboration efforts to identify common goals and 
improve system efficiencies and public safety outcomes such as CJCC and FMPO. 
 
Sheriff's Office participates in the Criminal Justice Coordinating Council & many other 
interagency and inter-organizational groups statewide to improve justice processes. The Sheriff’s 
Office has an IGA and co-located services with the Flagstaff Police Department which provides 
increased law enforcement collaboration to the citizens of Coconino County. Additionally the 
Sheriff’s Support Services also actively applies cost-saving measures to maintain public safety 
services while continuing to prepare for future public safety needs.  Collaboration with the 
community and trained volunteers also is key. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Preserving the Peace ARS11-441  
Processing those who commit or 
attempt to commit crimes 

 
ARS11-441 

 

Operation of the County Jail ARS11-441  
Search and Rescue ARS11-441  
Offender Registration ARS11-441  
Civil Process ARS11-441  
Law Enforcement Boating Safety 
Fund 

 
ARS 5-383 

 

Domestic Violence ARS 13-3601A  
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Vehicle Impounds ARS 28-2511 through 28-3515 
and 28-878 

 

Criminal History / AZ National 
Criminal Justice Information 
System 

 
ARS 41-1750 

 

Federal, Local & State Homeland 
Security Directives 

  

National Security & Homeland 
Security Presidential Directive 

  

National Security Presidential 
Directive NSPD 51 / Homeland 
Security Presidential Directive 
HSPD-20 

  

State of Arizona Homeland 
Security Strategy : 41-4258 

  

Arizona Department of 
Homeland Security Regional 
Advisory Councils 

  

North Region Homeland Security 
Strategies 

  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Leadership/Followership Models (AZ Leadership 
Program / Leadership in Police Organizations) 

AZ POST / International Association of Chiefs 
of Police 

Strategic Planning, Needs Assessments, etc. National Standards 
Facility Capital Improvement Plan National Standards 
Information Technology Strategic Plan National Standards 
FEMA National Incident Management System FEMA 
Emergency Operations Plans & ICS FEMA 
Continuity of Operations Plan U.S. Presidential Directive 
Community Policing U.S. Department of Justice & COPS Office 
CompStat Techniques Nation Wide Philosophy 
SAR Missions and Training National Association for Search and Rescue, 

Western States Sheriffs Association 
Criminal Justice Coordinating Council US DOJ & National Institute of Corrections 
Behavioral Health Subcommittee & other work groups, 
Crisis Intervention Training 

NAMI 

Domestic Violence  Arizona Revised Statutes 
Victim Services Partnerships  
Cultural Sensitivity Training Navajo Nation Human Rights Commission 
Cross Commissioning Arizona Revised Statutes &  
Citizen Corps & Community Emergency Response  FEMA 
Advanced Law Enforcement Rapid Response Bureau of Justice VALOR Program 
Safe Coalition for Children, Child Abduction Response 
Teams 

National Criminal Justice Training Center 

National Amber Alert System  
Neighborhood Watch & Other Community 
Forums/Events 

National Crime Prevention Council, National 
Sheriff’s Association 

Record Operations & Retention  AZ State Library Archive Public Records; 
ACJC, State Data Sharing standards, DPS, FBI 
UCR  
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Hiring Standards AZ POST & Law Enforcement Professional 
Organizations (i.e., IALEP, IACP) 

Defensive Driving, Harassment, etc. Trainings Risk Management 
General Orders & Department Policy Standards Lexipol, Law Enforcement Professional 

Organizations (i.e., IALEP, IACP) 
Arizona Peace Officer Standards and Training  AZ POST 
Detention Officer Standards AZ Detention Association 
Arizona Detention Academy  AZ Detention Association 
Local Emergency Planning Committee EPA, State Emergency Response Commission, 

Mutual Aid Agreements 
Fiscal Responsibility Coconino County Financial Policies and 

Procedures, OMB Circular 133, Financial 
Polices of Granting Agencies  

Evidence-Based Practices for Reducing Recidivism & 
Providing Inmate Programing 

National Institute of Corrections 

Interagency Agreements & Mutual Aid Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Grant Management; Use of Contracted Services Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Social Media Outreach Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Detention Facility Procedures Federal Standards (i.e., ICE, Marshals Office, 
etc.) 

Inmate Treatment & Education Programs, inmate 
programs with cultural sensitivity, Inmate Re-entry 
Programs 

CJCC, Navajo Behavioral Health Citizen 
Advisory Committees, Research 

Legislative Participation WSSA, NSA, AZ Sheriff’s Association 
Annual Reports, Public Websites (Offender Watch, 
RAIDS Online, etc.) 

Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Law Enforcement – Public Safety Partnerships, 
including volunteers 

COPS Office, IACP 

 
What programmatic changes will be seen over the next fiscal year?  None 
 

Service Locations: 
 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Law Enforcement, Detention and Support Services 

Sedona Law Enforcement, Detention and Support Services 
Page Law Enforcement, Detention and Support Services 

Williams Law Enforcement, Detention and Support Services 
Fredonia Law Enforcement, Detention and Support Services 
Tusayan Law Enforcement, Detention and Support Services 

Tribal Communities Law Enforcement, Detention and Support Services 
Other Area  
Other Area  

Notes: 
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Financial Summary: 
 
2. OPERATIONS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 644,973$         250,678$         311,508$         336,886$         518,607$        

  Licenses & Permits 2,500               3,500               ‐                   4,813$             2,500$            

  Intergovernmental 66,075             67,167             92,343             64,400             66,000            

  Charges for Services 115,713           109,322           103,742           85,858             91,889            

  Fines, Fees, & Forfeits 2,398               2,788               13,638             15,148             1,500              

  Investment Income 1,454               3,590               (1,302)              4,675               2,649              

  Miscellaneous 9,317               13,550             7,507               16,560             2,100              

  Transfers from Other Funds 387,630           339,767           373,425           92,535             176,804          

  Use of (Increase in) Fund Balance (99,296)            (56,970)            (54,541)            (6,009)              121,642          

  General Fund Support 5,129,533        5,621,525        6,221,965        6,774,499        6,521,736       

    Total Funding Sources 6,260,297$    6,354,917$    7,068,285$    7,389,365$    7,505,427$   

Expenditures and Other Uses

  Salary/ERE 5,127,216$     4,908,343$     5,905,631$     6,276,511$     6,385,544$    

  Operations 405,915           488,960           407,719           387,505           307,072          

  Travel 628,377           647,572           710,956           712,276           674,386          

  Capital 96,231             310,042           43,979             13,073             138,425          

  Transfers to Other Funds 2,558               ‐                   ‐                   ‐                  

    Total Use of Funds 6,260,297$    6,354,917$    7,068,285$    7,389,365$    7,505,427$     
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*Transfers in are from Title III National Forest Fees and the County Attorney's Anti-Racketeering Fund 
  Use of Fund Balance is from the Sheriff's Outside Pay Fund,  the Metro Unit Fund, the Boat Patrol 
Fund and the DUI Impound Fees Fund 

 
 
 
3. Program Name:  Detention 

 
Program Description:  Detention is a regional facility housing sentenced and un-sentenced 
adult offenders. Inmate housing is provided for local, state & federal law enforcement covering 
all of Coconino County. There also is a short term holding facility in Page used to house people 
arrested before transport to Flagstaff. For the welfare & benefit of inmates & the public, 
Detention keeps offenders off the street & provides respectful care & avenues for reform. 
Education & rehabilitative services are offered to inmates reducing recidivism & improving 
quality of life for the inmates as well as the community. Detention has become a safety net for 
many individuals with medical & mental health issues and they provide services to meet this 
growing community problem. Detention’s success as an effective & efficient detention facility 
results from collaboration with other law enforcement and criminal justice agencies. A county-
wide Jail District enables the community to have a voice in the development of programs & fiscal 
accountability. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  
 

 24/7 Safe and Secure Environment 
o Inmates 
o Staff 
o Visitors 
o Program Facilitators 
o Other Law Enforcement Personnel 

 Process Inmates Expeditiously through the Justice System 
 Provide Diverse Programs for Positive Life Changes 
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 Fiscally Healthy Jail District 
 Provide essential living services keeping inmates physically and mentally healthy 

(medical, dental, exercise, commissary, meals that exceed FDA requirements, etc.) 
 Substance Abuse Treatment Rehabilitation (EXODUS, AA, Life Skills, etc.) 
 Safety and Security Compliance with AZ Detention Association standards and ICE, USM 

and BIA housing contracts 
 Education Services and Self-Study Programs 
 Spiritual/Religious Services for Diverse Cultural Needs 
 Inmate Work Programs & Education to Develop Post Release Job Skills & Work Values 
 Reduced Healthcare Costs in Collaboration with AHCCCS 
 Volunteer Programs Providing Opportunities to Engage the Community in Reform 
 Inmate Welfare Funding from Inmate Revenues (commissary, meals, medical co-pays, 

phone services, video visitation) 
 Effective use of technology through video conferencing for visitation, court hearings & 

legal consultations and sharing of data such as AZAFIS fingerprinting 
 Staff Development & Trainings to Retain a Well-Qualified Work Force (includes in 

house Detention Academy, Mental Health 1st Aid, and AZ Detention Association 
Training) 

 Public Outreach to Keep Detention Operations Transparent and In Line with Community 
Expectations 

 Technology for Efficient and Accurate Booking/Processing of Inmates 
 Partnerships with Mental Health & Treatment Providers to Ensure Continuity of Care 
 Safe and Secure Transport of Inmates to Courts & Other Facilities 
 Inter-Agency Coordination for Effective Communications and Evaluation of Justice 

Processes 
 
Program Goal #1:  Enhance Community Quality & Safety 
 
Program Objective#1: 

 Increase effective reporting technology & utilize as part of outreach 
 Develop, expand & maintain programs 
 Develop & maintain effective partnerships 
 Identify & proactively respond to law enforcement trends 
 Develop, enhance & maintain community information sharing 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Community Reporting 
Satisfaction with Detention 
Facility/Services 

 
71% 

 
64% 

 
59% 

 
70% 

Recidivism of EXODUS Graduates 
 

38% 
 

44% 
 

54% 
 

% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs based on long-term cost reduction strategies such as prevention, 
rehabilitation and education. 
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Detention provides diverse programs to help facilitate positive life changes and transition back 
into the community for inmates. These diverse programs include treatment, rehabilitation and 
education programs such as Exodus, Alcoholics Anonymous, Stress Management, Parenting 
Skills, Food Handlers Class and Talking Circle.  The Sheriff’s Office as a whole participates in 
the Justice long-range planning process and the Criminal Justice Coordinating Council.  
Detention actively participates in the strategic planning process of the Sheriff’s Office to ensure 
assessment and evaluation of services.  Future direction includes transitional housing which will 
combine the education aspects with enhanced continuity of care as inmates re-enter the 
community.  The Detention work crew has become a county wide cost savings resource and is 
utilized in projects such as painting walls, snow removal, painting parking lot spaces, and 
community cleanup as well as a way for improving the quality of life in the community. 
 
(PS) Prioritize programs based on achieving public safety outcomes such as reduced 
recidivism, reduced building safety risks, reduced accidents and increased emergency 
response. 
 
Through effective, efficient & professional detention services, Detention strives in taking 
detention services to the next level & providing as many skill developing experiences while in 
custody as possible.  The continuation and support of the Residential Substance Abuse Treatment 
program allows much needed services to male inmates that are referred by the Adult Probation. 
Various Workplace Readiness and Job Skills classes are offered to inmates providing the 
opportunity to learn critical life skills within a professionally nurturing environment.  Detention 
provides other programs such as spiritual inspiration, cultural programs and drug intervention. 
 
Internally, Detention staff are dedicated to reducing risk and liability through the development & 
implementation of policy as well as through career focused training.  Over the past year the 
Sheriff’s Office has implemented the Lexipol policy manual which helps public safety agencies 
reduce risk and stay ahead of litigation trends, while communicating clear and concise policy 
guidance to their employee.   Training is an important part of the Sheriff’s Office commitment to 
positive public safety outcomes and reducing liabilities and risks. For example, all Sheriff’s 
Office employees are going through Mental Health 1st Aid Training.   Detention also responds to 
and supports tactical operations of the Sheriff’s Office in response to all types of emergencies. 
 
Program Goal #2:  Cultivate Organizational Development 
 
Program Objective#2:   

 Achieve competitive pay, benefits & incentives 
 Develop staff with education, training, recognition, evaluation, feedback, cross training & 

retention 
 Create cross divisional cohesiveness, collaboration, employee involvement, and 

teamwork 
 Be a preferred employer 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Supervisors Completing 
Leadership in Police Organizations / 
Supervisor Academies 

 
100% 

 
100% 

 
100% 

 
100% 

Percentage of Employees with Five Plus 
Years of Service 

 
38% 

 
44% 

 
50% 

 
47% 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs that invest in professional development and recruitments and 
training to increase competency with evidence based practices. 
 
The Sheriff’s Office provides training to all levels of employees and encourages professional and 
personal growth. Additionally the Sheriff’s Office continues to dedicate resources to leadership 
training such as the Arizona Leadership Program (formerly known as Leadership in Police 
Organizations).  Employees are sent to career focused training that enhances job duties and 
addresses areas of high risk or liability. Detention provides in-house training in the form of the 
detention academy that addresses issues such as inmate rights and crime scene investigation. 
Other in-housing training includes such topics as Mental Health 1st Aid, firearms and defensive 
tactics.  Training addresses not only professional growth but also creates a more efficient and 
effective workforce. 
 
Program Goal #3:  Continue to Provide Responsive & Effective Customer Service 
 
Program Objective#3: 

 Ongoing customer service training, with improved access to the agency 
 Increase timely & effective response 
 Promote & expand volunteer, interns, inmate programs with community & departmental 

needs 
 Flexible work schedules based on community & organizational needs 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Volunteers Reporting 
Excellent to Good Services 

 
96% 

 
97% 

 
100% 

 
98% 

Percentage of Attorneys reporting Excellent 
to Good Services 

 
86% 

 
81% 

 
84% 

 
80% 

Percentage of Bail Bondsmen reporting 
Excellent to Good Services 

 
75% 

 
63% 

 
65% 

 
70% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Ensure strong emergency preparedness plans are in place to protect Coconino County 
citizens and communities. 
 
Detention participates in the FEMA National Incident Management System (NIMS) training. 
Every employee of the SO is required to complete the first level of training and 
supervisors/managers are required to complete higher levels of training.  Additionally the 
Sheriff’s Office has implemented the Continuity of Operations Plan to ensure the deployment, 
mobilization, and tactical operations of the Sheriff’s Office in response to all type of emergencies.   
 
(PS) Ensure all aspects of public health, safety and welfare are considered with public and 
private development. 
 
Detention has established public and private partnerships for a variety of detention services.  
Detention is responsible for the well-being of the inmates which include aspects of health, safety 
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and welfare.  A well-developed medical unit and coordination with mental health providers 
ensure inmates receive appropriate health care.  Contracts with service providers for commissary 
and telecommunications provide cost effective, safe handling of those services to inmates.   None 
of the inmate programming offered in the detention facility would be possible without the support 
and connection to the citizens of our community. The commitment from volunteers within the 
community helps provide services above and beyond the statutory requirements that make inmate 
programming and education possible. The educational component of the Exodus Residential 
Treatment Program, Job Skills Program, Juvenile Education Services, and other recovery 
programs and religious programming have shown a great success in teaching usable daily skills to 
the inmates.  The efforts are not only for enhancing the quality of life for the inmates, but also to 
enhance the quality of life in the community as inmates re-enter and re-engage in the community 
once released from our custody.   
 
Program Goal #4:  Foster Effective & Innovative Use of Resources 
 
Program Objective#4: 

 Seek alternative funding sources 
 Explore new technology based on the needs & demands of the agency 
 Conserve resources, recycle, & update energy conserving equipment 
 Prioritize resources, evaluate programs for effectiveness, & train on resources 
 Continue accountable spending practices (buy smart) 
 Maintain & update vehicles 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Volunteers (attending in-house 
training) 

 
55 

 
53 

 
92 

 
72 

Number / Hours Programs Provided by 
Detention Volunteers 

 
4,345 

 
4,776 

 
5,127 

 
5,200 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs that reinvest/re-direct resources to create capacity to address 
system demands. 
 
Staff actively searches for alternative funding sources or partnerships that help offset the cost of 
providing services such as drug prevention/treatment and life skills and domestic violence 
education. Detention also participates in the Criminal Justice Coordinating Council Behavioral 
Health Subcommittee to address community services/demands such as serial inebriate and crisis 
intervention.  Detention also utilizes volunteers to help facilitate programs in the areas of religion, 
working inmates, education & self-help; substance abuse recovery and culture. 
 
Detention continues to upgrade existing technology to not only provide accurate and timely 
information to the public and other agencies, but also provide a safe and secure environment for 
inmates, staff and the public. The Jail Management System provides information to individuals 
regarding the status of an inmate. Technological projects that are being utilized include video 
visitation for inmates. This project allows family and friends to visit their loved one via a web 
based video system. Individuals for areas such as Page won’t have to drive to Flagstaff to visit a 
loved one. Monies from telecommunication and commissary services are re-invested into 
programs that benefit the inmates. 
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(PS) Prioritize programs that utilize collaboration efforts to identify common goals and 
improve system efficiencies and public safety outcomes such as CJCC and FMPO. 
 
Detention participates in the Criminal Justice Coordinating Council to help facilitate the criminal 
justice process. Detention works with other county departments such as Adult Probation, County 
Attorney and Public Defenders to enhance the criminal justice process.  Detention also 
collaborates with community volunteers and social services to provide educational classes.  
Detention is part of the co-location IGA that fosters collaborative efforts in providing law 
enforcement services to the citizens of Coconino County. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Preserving the Peace ARS11-441  
Processing those who commit or 
attempt to commit crimes 

 
ARS11-441 

 

Operation of the County Jail ARS11-441  
Search and Rescue ARS11-441  
Offender Registration ARS11-441  
Civil Process ARS11-441  
Law Enforcement Boating Safety 
Fund 

 
ARS 5-383 

 

Domestic Violence ARS 13-3601A  
Vehicle Impounds ARS 28-2511 through 28-3515 

and 28-878 
 

Criminal History / AZ National 
Criminal Justice Information 
System 

 
ARS 41-1750 

 

Federal, Local & State Homeland 
Security Directives 

  

National Security & Homeland 
Security Presidential Directive 

  

National Security Presidential 
Directive NSPD 51 / Homeland 
Security Presidential Directive 
HSPD-20 

  

State of Arizona Homeland 
Security Strategy : 41-4258 

  

Arizona Department of 
Homeland Security Regional 
Advisory Councils 

  

North Region Homeland Security 
Strategies 

  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Leadership/Followership Models (AZ Leadership 
Program / Leadership in Police Organizations) 

AZ POST / International Association of Chiefs 
of Police 

Strategic Planning, Needs Assessments, etc. National Standards 
Facility Capital Improvement Plan National Standards 
Information Technology Strategic Plan National Standards 
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FEMA National Incident Management System FEMA 
Emergency Operations Plans & ICS FEMA 
Continuity of Operations Plan U.S. Presidential Directive 
Community Policing U.S. Department of Justice & COPS Office 
CompStat Techniques Nation Wide Philosophy 
SAR Missions and Training National Association for Search and Rescue, 

Western States Sheriffs Association 
Criminal Justice Coordinating Council US DOJ & National Institute of Corrections 
Behavioral Health Subcommittee & other work groups, 
Crisis Intervention Training 

NAMI 

Domestic Violence  Arizona Revised Statutes 
Victim Services Partnerships  
Cultural Sensitivity Training Navajo Nation Human Rights Commission 
Cross Commissioning Arizona Revised Statutes &  
Citizen Corps & Community Emergency Response  FEMA 
Advanced Law Enforcement Rapid Response Bureau of Justice VALOR Program 
Safe Coalition for Children, Child Abduction Response 
Teams 

National Criminal Justice Training Center 

National Amber Alert System  
Neighborhood Watch & Other Community 
Forums/Events 

National Crime Prevention Council, National 
Sheriff’s Association 

Record Operations & Retention  AZ State Library Archive Public Records; 
ACJC, State Data Sharing standards, DPS, FBI 
UCR  

Hiring Standards AZ POST & Law Enforcement Professional 
Organizations (i.e., IALEP, IACP) 

Defensive Driving, Harassment, etc. Trainings Risk Management 
General Orders & Department Policy Standards Lexipol, Law Enforcement Professional 

Organizations (i.e., IALEP, IACP) 
Arizona Peace Officer Standards and Training  AZ POST 
Detention Officer Standards AZ Detention Association 
Arizona Detention Academy  AZ Detention Association 
Local Emergency Planning Committee EPA, State Emergency Response Commission, 

Mutual Aid Agreements 
Fiscal Responsibility Coconino County Financial Policies and 

Procedures, OMB Circular 133, Financial 
Polices of Granting Agencies  

Evidence-Based Practices for Reducing Recidivism & 
Providing Inmate Programing 

National Institute of Corrections 

Interagency Agreements & Mutual Aid Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Grant Management; Use of Contracted Services Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Social Media Outreach Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Detention Facility Procedures Federal Standards (i.e., ICE, Marshals Office, 
etc.) 

Inmate Treatment & Education Programs, inmate 
programs with cultural sensitivity, Inmate Re-entry 
Programs 

CJCC, Navajo Behavioral Health Citizen 
Advisory Committees, Research 

Legislative Participation WSSA, NSA, AZ Sheriff’s Association 
Annual Reports, Public Websites (Offender Watch, 
RAIDS Online, etc.) 

Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 
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Law Enforcement – Public Safety Partnerships, 
including volunteers 

COPS Office, IACP 

 
What programmatic changes will be seen over the next fiscal year?  None 

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Law Enforcement, Detention and Support Services 

Sedona Law Enforcement, Detention and Support Services 
Page Law Enforcement, Detention and Support Services 

Williams Law Enforcement, Detention and Support Services 
Fredonia Law Enforcement, Detention and Support Services 
Tusayan Law Enforcement, Detention and Support Services 

Tribal Communities Law Enforcement, Detention and Support Services 
Other Area  
Other Area  

Notes: 
 
Financial Summary:   
 
3.  DETENTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 375,166$         455,151$         401,525$         413,838$         349,061$        

  Taxes 11,109,911     11,368,185     11,699,874     12,270,130     12,697,600    

  Charges for Services 2,368,299        1,646,093        1,515,819        1,363,917        1,475,983       

  Investment Income 114,974           179,136           (61,511)            249,465           206,431          

  Miscellaneous 108,563           130,180           185,679           195,888           196,250          

  Use of (Increase in) Fund Balance (4,647,389)      (3,923,943)      (3,591,319)      (3,370,815)      1,322,933       

  General Fund Support 2,380,284        2,421,137        2,457,240        2,485,224        2,545,028       

    Total Funding Sources 11,809,808$  12,275,939$  12,607,307$  13,607,647$  18,793,286$ 

Expenditures and Other Uses

  Salary/ERE 7,646,974$     8,263,512$     8,619,936$     8,959,753$     10,141,777$  

  Operations 3,797,160        3,864,255        3,819,428        4,510,535        5,070,343       

  Travel 145,470           148,172           148,039           135,274           238,966          

  Capital 219,441           ‐                   19,904             ‐                   3,342,200       

  Transfers to Other Funds 763                   ‐                   2,085               ‐                  

    Total Use of Funds 11,809,808$  12,275,939$  12,607,307$  13,607,647$  18,793,286$   
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*FY15 includes $3,000,000 budgeted for a capital project to create a transitional housing area 
within the jail. 
 

 
*The majority of the Charges for Services revenue is from Jail bed rental 
  Use of Fund Balance is from the Jail Enhancement Fund, the Inmate Welfare Fund, the County Jail 
District Fund, and the Jail District Repair and Replacement Fund 
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4.  Program Name:  Support Services 

 
Program Description:  Support Services provides core services to the Sheriff’s Office & 
external customers. It uses sound organizational & fiscal management to provide administrative, 
fiscal, technological & professional support to Sheriff’s Office services. It implements efficient 
processes to balance revenues & expenditures, manages critical infrastructure, engages citizens, is 
a resource for county services & helps develop a qualified workforce. The program is led by a 
Commander & is composed of: Finance, Facilities, Systems Security, Warrants, IT, 
Communications, Community Programs, Human Resources & Administration.  Co-located 
services for Northern AZ law enforcement agencies (e.g., communications systems, information 
technology & networking services, data management & reporting, custodial & facility services) 
serve over 250 Sheriff’s Office employees, 243 Flagstaff PD employees, 24 NAU PD employees, 
18 Williams PD employees, Juvenile Court, Pre-Trial Services & Criminal Justice Coordinating 
Council. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity:  
 

 Budget Development & Management for Accountable, Transparent Financial Planning, 
Program Assessment & Resource Allocation 

 Grants & Contracts Management for Budget Strategies Supporting Public Safety 
Infrastructure & Services 

 Short & Long Term Strategic Planning;  Emergency Planning & Preparedness 
 Criminal Justice Partnerships through Co-location & Multi-Agency Collaboration to 

Improve Processes and Systems 
 Dedicated Human Resources Personnel for Quality Work Force Development,  Employee 

Growth, and Career Focus 
 Innovative IT & Communications Infrastructure that Supports Improving Interagency 

Communication & Information Sharing 
 Effective Public Information/Relations through Media Releases, Social Media, 

Community Meetings,  Public Service Announcements, & Newsletters 
 Proactive Facilities & Custodial Services that Use Recycling and Energy Conservation 

Approaches where Feasible and Provides a Safe Environment for Staff and Citizens 
 Volunteer Programs to Engage  Citizens & Stakeholders Enhancing Public Safety 
 Standardized Data Processing & Analyses Collaborating with Local, State & National 

Agencies for System & Program Efficiencies 
 Monthly & Annual Reporting for Accountability & Improved Communication with 

Stakeholders Regarding Services 
 Registering Sex Offenders, Conducting Vehicle Impound Hearings, Receiving, 

Processing & Financials of Civil Papers, and Assisting in Resolving Citizen Complaints 
 Coordinating Logistics for Multi-Agency Events & Emergency Events, Developing 

Policies & Protocols, and Writing Operating Plans 
 Records Management for Accountability to the Public, General Administrative & 

Business Duties with Flexible, Cross-Trained Personnel 
 Intergovernmental & Interagency Relations through IGA’s, Collaboration & Information 

Sharing 
 Co-located Warrants & Extradition Services Streamlining Wanted Persons Processes 
 Systems Security Standards Meeting National & Statewide Criminal Justice Criteria 
 Trend Analyses & Strategic Planning to Help Align Vision, Goals, & Services 
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 Policy and Procedure Development, Evaluation and Revision 
 

Program Goal #1:  Enhance Community Quality & Safety 
 
Program Objective#1: 

 Increase effective reporting technology & utilize as part of outreach 
 Develop, expand & maintain programs 
 Develop & maintain effective partnerships 
 Identify & proactively respond to law enforcement trends 
 Develop, enhance & maintain community information sharing 

 
*survey was revamped in FY14 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with  Support Services Facilities 
(Maintenance & Custodial) 

 
N/A 

 
N/A 

 
93% 

 
95% 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with Support Services HR & Finance (*HR 
and Finance will be split in next survey) 

 
N/A 

 
N/A 

 

 
85% 

 
N/A 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with Support Services IT (including 
Communications) 

 
N/A 

 
N/A 

 
67% 

 
72% 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with Support Services Warrants & Systems 
Security (*Warrants and Systems Security 
will be split in next survey) 

 
N/A 

 
N/A 

 
77% 

 
N/A 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with Support Services Administrative 
Support 

 
90% 

 
N/A 

 
77% 

 
80% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs based on long-term cost reduction strategies such as prevention, 
rehabilitation and education. 
 
The Sheriff’s Office community policing philosophy improves quality of life by engaging citizens 
in becoming educated on crime issues and participating in crime prevention and solutions. 
Support Services provide information to staff and the community for these purposes.  Outreach 
occurs through multiple venues ranging from community meetings to cost-effective technology 
based outreach. Citizens educated with information about preventing crime and looking out for 
others in their community are empowered to make positive community changes and see law 
enforcement as their partners.  Support Services also support the many local and statewide public 
safety partnerships and information sharing networks that improve justice system outcomes. 
Support staff is integral to the administration of Operations and Detention programs that address 
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issues of crime prevention, community education, inmate treatment programs, and inmate 
education programs.   
 
(PS) Prioritize programs based on achieving public safety outcomes such as reduced 
recidivism, reduced building safety risks, reduced accidents and increased emergency 
response. 
 
Support Services provides technical and administrative assistance to all of the programs of the 
Sheriff’s Office that address public safety outcomes.  In addition to providing information to staff 
and the public on the effectiveness of Operations and Detention programs, Support Services staff 
is involved in policy review and development to reduce risk and liability in the performance of 
Sheriff’s employee’s jobs.  Over the past year the Sheriff’s Office has implemented the Lexipol 
policy manual which helps public safety agencies reduce risk and stay ahead of litigation trends, 
while communicating clear and concise policy guidance to their employee.  Training is an 
important part of the Sheriff’s Office commitment to positive public safety outcomes and 
reducing liabilities and risks. For example, all Sheriff’s Office employees are going through 
Mental Health 1st Aid Training.   Support Services also has taken the lead implementing the 
Sheriff’s Office Continuity of Operations Plan (COOP) and supporting emergency operations to 
ensure the deployment, mobilization, and tactical operations of the Sheriff’s Office in response to 
all type of emergencies.   
 
Program Goal #2:  Cultivate Organizational Development 
 
Program Objective#2:   

 Achieve competitive pay, benefits & incentives 
 Develop staff with education, training, recognition, evaluation, feedback, cross training & 

retention 
 Create cross divisional cohesiveness, collaboration, employee involvement, and 

teamwork 
 Be a preferred employer 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Supervisors Completing 
Leadership in Police Organizations / 
Supervisor Academies 

 
100% 

 
100% 

 
100% 

 
100% 

Percentage of Employees with Five Plus 
Years of Service 

 
61% 

 
68% 

 
75% 

 
61% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs that invest in professional development and recruitments and 
training to increase competency with evidence based practices. 
 
The Sheriff’s Office provides training to all employees and encourages professional and personal 
growth.  The Sheriff’s Office continues to dedicate resources to leadership training such as the 
Arizona Leadership Program (formerly known as Leadership in Police Organizations). Career 
focused training ranging from leadership, peace officer standards, detention officer standards, 
administrative excellence, technology education, emergency response, and in-service provides not 
only professional growth but also creates a more efficient and effective workforce.      .  Support 
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Services also provides education to every new employee on the internal systems utilized at the 
Sheriff’s Office (e.g. Jail Management System, Record Management System, COPLINK). 
Support Services invests in staff through in-house training and other external training in the 
development of an innovative, flexible, diverse and responsive work force.   
 
Program Goal #3:  Continue to Provide Responsive & Effective Customer Service 
 
Program Objective#3: 

 Ongoing customer service training, with improved access to the agency 
 Increase timely & effective response 
 Promote & expand volunteer, interns, inmate programs with community & departmental 

needs 
 Flexible work schedules based on community & organizational needs 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with  Support Services Facilities 
(Maintenance & Custodial) 

 
N/A 

 
N/A 

 
93% 

 
95% 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with Support Services HR & Finance (*HR 
and Finance will be split in next survey) 

 
N/A 

 
N/A 

 

 
85% 

 
N/A 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with Support Services IT (including 
Communications) 

 
N/A 

 
N/A 

 
67% 

 
72% 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with Support Services Warrants & Systems 
Security (*Warrants and Systems Security 
will be split in next survey) 

 
N/A 

 
N/A 

 
77% 

 
N/A 

Percentage of Internal Customers that 
Strongly Agree or Agree they are satisfied 
with Support Services Administrative 
Support 

 
90% 

 
N/A 

 
77% 

 
80% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Ensure strong emergency preparedness plans are in place to protect Coconino County 
citizens and communities. 
 
Support Services provides summaries, brochures, and staffing for internal and community 
education and outreach. Community education includes topics such as winter survival, 
Community Emergency Response Team training, Citizens Academy, crime mapping, offender 
mapping and information related to helping citizens prepare for emergency.  Support staff assists 
in developing and implementing emergency operations plans for communities.  Examples include 
not only our internal Continuity of Operations Plan but also specialized plans for active shooter 
incidents at schools, the assurance of public safety and evacuation procedures for natural disaster 
events to name a few examples.  Support Services along with the entire Sheriff’s Office also 
participates in FEMA National Incident Management System (NIMS) and the Continuity of 
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Operations Plan. By informing and educating the public at meetings/events, through media 
releases/social media/website, we create a partnership of trust and shared responsibility between 
the public and law enforcement.  
 
(PS) Ensure all aspects of public health, safety and welfare are considered with public and 
private development. 
 
Staff throughout the Sheriff’s Office collaborates with public and private providers to address 
aspects of health, safety and welfare.  Support Services staff research issues and facilitate 
agreements.  Many medical services provided in our detention facility rely on cooperation 
between medical providers, mental health providers, and detention staff.  Treatment through 
programs such as EXODUS requires coordination with community social services groups and 
case managers to ensure continuity of care.  Staff members are socialized into the Sheriff’s Office 
with the mission of service to community which entails seeking the best solution within our 
abilities to make sure people receive the appropriate resources while maintaining public safety.  
Our programs seek to develop holistic approaches to many community public safety issues 
including recidivism and serious mental illness. 
 
Support Services supports community programs that actively informs and engages the citizens at 
meetings/events, through media releases and with their website.  The Sheriff's Office continues to 
improve services for citizens through technology using web based applications such as RAIDS 
(crime mapping) and on-line citizen reporting.  The Sheriff’s Office also collaborates with local, 
state and national agencies to ensure data sharing and inoperability. 
 
Program Goal #4:  Foster Effective & Innovative Use of Resources 
 
Program Objective#4: 

 Seek alternative funding sources 
 Explore new technology based on the needs & demands of the agency 
 Conserve resources, recycle, & update energy conserving equipment 
 Prioritize resources, evaluate programs for effectiveness, & train on resources 
 Continue accountable spending practices (buy smart) 
 Maintain & update vehicles 

 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Amount of Funding Applied for through 
Grants 

 
$942,735 

 
$1,612,169 

 
$860,102 

 
$1,500,000 

Amount of Funding Received through 
Grants 

 
$649,905 

 
$792,612 

 
$542,995 

 
$550,000 

Number of Green Projects Maintained  
 

18 
 

18 
 

18 
 

19 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
(PS) Prioritize programs that reinvest/re-direct resources to create capacity to address 
system demands. 
 
Support Services personnel engage with the community on a daily bases through everyday 
operations and help identify and find solutions for new demands on the system.  Support services 
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staff play and increasingly significant role in the handling of citizen requests related to law 
enforcement.  Flexible and well trained staff ensures efficiencies and enhanced customer 
satisfaction during times of stress and emotional despair.  Support Services utilizes team building, 
cross-training and established partnerships to review and evaluate processes.  Financial and 
administrative reports prepared by Support Services provide operations staff with information to 
understand emerging trends in the community and make administration and operations decisions 
about resources    
 
(PS) Prioritize programs that utilize collaboration efforts to identify common goals and 
improve system efficiencies and public safety outcomes such as CJCC and FMPO. 
 
Sheriff's Office participates in the Criminal Justice Coordinating Council & many other 
interagency and inter-organizational groups statewide to improve justice processes. The Sheriff’s 
Office has an IGA and co-located services with the Flagstaff Police Department which provides 
increased law enforcement collaboration to the citizens of Coconino County. Additionally the 
Sheriff’s Support Services also actively applies cost-saving measures to maintain public safety 
services while continuing to prepare for future public safety needs.  Collaboration with the 
community and trained volunteers also is key. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Preserving the Peace ARS11-441  
Processing those who commit or 
attempt to commit crimes 

 
ARS11-441 

 

Operation of the County Jail ARS11-441  
Search and Rescue ARS11-441  
Offender Registration ARS11-441  
Civil Process ARS11-441  
Law Enforcement Boating Safety 
Fund 

 
ARS 5-383 

 

Domestic Violence ARS 13-3601A  
Vehicle Impounds ARS 28-2511 through 28-3515 

and 28-878 
 

Criminal History / AZ National 
Criminal Justice Information 
System 

 
ARS 41-1750 

 

Federal, Local & State Homeland 
Security Directives 

  

National Security & Homeland 
Security Presidential Directive 

  

National Security Presidential 
Directive NSPD 51 / Homeland 
Security Presidential Directive 
HSPD-20 

  

State of Arizona Homeland 
Security Strategy : 41-4258 

  

Arizona Department of 
Homeland Security Regional 
Advisory Councils 

  

North Region Homeland Security 
Strategies 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Leadership/Followership Models (AZ Leadership 
Program / Leadership in Police Organizations) 

AZ POST / International Association of Chiefs 
of Police 

Strategic Planning, Needs Assessments, etc. National Standards 
Facility Capital Improvement Plan National Standards 
Information Technology Strategic Plan National Standards 
FEMA National Incident Management System FEMA 
Emergency Operations Plans & ICS FEMA 
Continuity of Operations Plan U.S. Presidential Directive 
Community Policing U.S. Department of Justice & COPS Office 
CompStat Techniques Nation Wide Philosophy 
SAR Missions and Training National Association for Search and Rescue, 

Western States Sheriffs Association 
Criminal Justice Coordinating Council US DOJ & National Institute of Corrections 
Behavioral Health Subcommittee & other work groups, 
Crisis Intervention Training 

NAMI 

Domestic Violence  Arizona Revised Statutes 
Victim Services Partnerships  
Cultural Sensitivity Training Navajo Nation Human Rights Commission 
Cross Commissioning Arizona Revised Statutes &  
Citizen Corps & Community Emergency Response  FEMA 
Advanced Law Enforcement Rapid Response Bureau of Justice VALOR Program 
Safe Coalition for Children, Child Abduction Response 
Teams 

National Criminal Justice Training Center 

National Amber Alert System  
Neighborhood Watch & Other Community 
Forums/Events 

National Crime Prevention Council, National 
Sheriff’s Association 

Record Operations & Retention  AZ State Library Archive Public Records; 
ACJC, State Data Sharing standards, DPS, FBI 
UCR  

Hiring Standards AZ POST & Law Enforcement Professional 
Organizations (i.e., IALEP, IACP) 

Defensive Driving, Harassment, etc. Trainings Risk Management 
General Orders & Department Policy Standards Lexipol, Law Enforcement Professional 

Organizations (i.e., IALEP, IACP) 
Arizona Peace Officer Standards and Training  AZ POST 
Detention Officer Standards AZ Detention Association 
Arizona Detention Academy  AZ Detention Association 
Local Emergency Planning Committee EPA, State Emergency Response Commission, 

Mutual Aid Agreements 
Fiscal Responsibility Coconino County Financial Policies and 

Procedures, OMB Circular 133, Financial 
Polices of Granting Agencies  

Evidence-Based Practices for Reducing Recidivism & 
Providing Inmate Programing 

National Institute of Corrections 

Interagency Agreements & Mutual Aid Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 
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Grant Management; Use of Contracted Services Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Social Media Outreach Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Detention Facility Procedures Federal Standards (i.e., ICE, Marshals Office, 
etc.) 

Inmate Treatment & Education Programs, inmate 
programs with cultural sensitivity, Inmate Re-entry 
Programs 

CJCC, Navajo Behavioral Health Citizen 
Advisory Committees, Research 

Legislative Participation WSSA, NSA, AZ Sheriff’s Association 
Annual Reports, Public Websites (Offender Watch, 
RAIDS Online, etc.) 

Law Enforcement Professional Organizations 
(i.e., IALEP, IACP) 

Law Enforcement – Public Safety Partnerships, 
including volunteers 

COPS Office, IACP 

 
What programmatic changes will be seen over the next fiscal year?  None 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Law Enforcement, Detention and Support Services 

Sedona Law Enforcement, Detention and Support Services 
Page Law Enforcement, Detention and Support Services 

Williams Law Enforcement, Detention and Support Services 
Fredonia Law Enforcement, Detention and Support Services 
Tusayan Law Enforcement, Detention and Support Services 

Tribal Communities Law Enforcement, Detention and Support Services 
Other Area  
Other Area  

Notes: 
 
Financial Summary:   
 
4.  SUPPORT SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 67,124$           263,899$         36,483$           43,716$           56,960$          

  Charges for Services 222                   470                   2,084               2,737               1,500              

  Investment Income 418                   419                   (12)                    469                   900                  

  Miscellaneous 3,605               2,500               4,431               4,781               5,000              

  Transfers from Other Funds 763                   ‐                   ‐                   2,085               ‐                  

  Use of (Increase in) Fund Balance 825,333           732,587           708,206           889,533           1,011,043       

  General Fund Support 1,451,439        1,492,874        1,516,596        1,639,913        2,101,940       

    Total Funding Sources 2,348,904$    2,492,749$    2,267,788$    2,583,234$    3,177,343$   

Expenditures and Other Uses

  Salary/ERE 2,022,640$     2,094,252$     2,025,728$     2,266,899$     2,474,347$    

  Operations 263,963           289,935           158,660           246,445           604,501          

  Travel 62,301             67,091             57,929             69,890             98,495            

  Capital ‐                   41,471             25,471             ‐                   ‐                  

    Total Use of Funds 2,348,904$    2,492,749$    2,267,788$    2,583,234$    3,177,343$     
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*Use of Fund Balance is from the Sheriff Donations Fund and the County Jail District Fund 
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Primary Department:  Superintendent of Schools  
 
Emerging Trends and Issues: 
 

 Reduced allocation or elimination of Secure Rural Schools Funding 
 Decrease in qualified business management personnel applying for school district 

positions, requiring additional time to protect taxpayer monies 
 Increase turnover in district Governing Board positions, requiring an increase in 

appointments by our office 
 Decrease in available education grants 
 School District budgets for professional development decreasing 
 Grant Reporting requirements changing 
 Adoption of a new statewide assessment (AZMERIT) 
 Political issues surrounding education may alter the course of education standards 
 The return on investment made in early childhood (7-10%, 

www.heckmanequation.org ) has received national attention; however, this has not 
translated to increased and or prioritized funding in Coconino County.  

 Many communities nationwide, e.g., Denver, New York City, San Antonio and 
Tulsa, are creating new policies committing investments in early childhood 

 Coconino County Education Report states 22% of Coconino County’s population 
had an income in the past 12 months that was below the poverty threshold 

 A 2011-2012 National Survey of Children Health found that 16.7% of Arizona’s 
children, age 0-5, experience two or more adverse childhood experiences in their    
living environment (compared to a national average of 12.5%) 

 Coconino County Education Report 2013 cited 47% of all students countywide were 
proficient across all domains, inferring 53% were not ready for kindergarten  

 Transformative Learning Center aims to increase investments in early childhood 
education through collaborative advocacy efforts, strengthening coordination 
among agencies serving young children and families, and pursuing funding from 
local and national Foundations to ensure sustainability of Transformative Learning 
Center (TLC) efforts      

 
List All Department Programs: 
 

1. Fiscal and Elections Division 
2. Innovation and Development Division 
3. Accommodation School District 
4. Transformative Learning Center 

 
 
 
 

FY16 Program Report
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1. Program Name:  Fiscal and Elections 
 
Program Description:    The County School Superintendent is an elected official required by 
statute to perform a variety of duties for school districts including apportioning school districts 
monies; maintaining school district revenue and expenditure records; processing school district 
warrants; assisting school districts in the budgeting process; conducting elections and making 
appointments of school district governing board members; and performing many other 
administrative duties.  The main purpose of this program is to serve as a central location for 
financial oversight and assistance to the school districts in Coconino County that is independent 
of the school districts’ authority.  
 
Primary Strategic Priority Area:  Community Vitality  
 
Activity/Project Description:  (Bullet Points Only) 
The Superintendent of Schools office facilitates the efficiencies of tax payers monies provided to 
school districts. This occurs by providing a central location of financial oversight and assistance 
to 9 school districts in Coconino County. We aim to meet and excel at statutory requirements 
including: 
  

 Process accounts payable and payroll warrants  
 Monitor fund status for accounts payable and payroll 
 Maintain accounting records that provide for a determination to be made of whether 

adequate budget capacity exist for levy funds and adequate balances exist for cash 
controlled funds prior to processing warrants  

 Reconcile warrants and cash balances with County Treasurer’s office and provide 
reconciling entries to school districts so they may balance to the county on a monthly 
basis 

 Deposit and record school district revenue 
 Verify and approve federal and state completion report calculations agree with the county 

reports. Once approved, transmits approval to Arizona Department of Education-Grants 
Management 

 Allocate interest revenue by fund 
 Works cooperatively with public school districts in setting tax rates 
 Prepare pamphlets for School District Budget Override and Bond Elections 
 Appoint School District Governing Board members to vacant positions until next election 
 Provide homeschooling information to interested parents and act as filing agent for 

homeschool affidavits 
 Maintain teacher and administrator certification records 
 Assistance and guidance for school districts with budget and annual financial reports, 

journal entries, payroll/accounts payable rules and regulations 
 
 
Is this service provided elsewhere?  If so where and at what level?  The services are 
mandated by statute.  School districts may apply to the State Board of Education to assume fiscal 
accounting responsibility.  There are numerous requirements of a school district before an 
evaluation is granted by the Auditor General’s Office.   
 
Program Goal #1: Ensure our office follows the statutory responsibilities of school districts 
and The County School Superintendent of Schools’ office 
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Program Objective#1:  Work dependably for and with the school district personnel 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Overall rating of satisfaction with the 
processing of payroll school vouchers based 
on survey (rating - % Satisfied or higher) 

 
100% 

 
100% 

 
100% 

 
100% 

Overall rating of satisfaction with the 
processing of accounts payable school 
vouchers based on survey (rating - % 
Satisfied or higher) 

 
100% 

 
90% 

 
100% 

 
100% 

Overall rating of satisfaction with our 
offices  process of calculating the annual 
tax levy based on survey (rating - % 
Satisfied or higher) 

 
100% 

 
100% 

 
100% 

 
100% 

Overall rating of satisfaction with the 
processing of revenues based on survey 
(rating - % Satisfied or higher) 

 
90% 

 
100% 

 
90% 

 
100% 

Overall rating of satisfaction with the 
timeliness and accuracy with the monthly 
cash reconciliation based on survey (rating - 
% Satisfied or higher) 

 
100% 

 
100% 

 
90% 

 
100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: To be a safety net of possible over collection of tax dollars 
 
Program Objective#2:  Continue with training and support for school district business 
personnel 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Overall rating of satisfaction with the 
School Finance Support Group and other 
trainings offered by this office based on 

survey (rating-% Satisfied or higher) 

 
N/A 

 
N/A 

 
100% 

 
100% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. In February 2014 our office established a Finance Support Group for school 
district personnel which provides a platform for questions and concerns facing Coconino County 
School Districts.  The business managers inform our office how this group has helped them 
personally and professional.  Our office uses this time to reiterate the proper protocol of 
completing a budget and calculating tax rates.    
 
Program Goal #3: To strengthen school board membership   
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Program Objective#3:  
To provide the tools to current and future school board members to assist in making an informed 
decision as to whether or not they want to run for the voluntary position.  The citizens would have 
a better idea as to the true responsibilities and time commitment. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

The number of school board appointments     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. N/A New Goal for FY15  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Monitoring expenditures for 
budget capacity and cash 
availability 

A.R.S. 15-304 Required 

Monitoring Federal/State project 
completion reports 

Federal Grants 
A.R.S. 15-271 

Required by Auditor General and 
Arizona Department of Education 

Reconciliation of monthly fund 
cash balances to the County 
Treasurer Reports 

A.R.S. 15-914.01 
Uniform System of Financial 
Records for Arizona School 

Districts (USFR) 

Required 
 
 

Monitor Payroll to verify that 
each certified employee has an 
active ADE teaching certificate 
filed with the county 
superintendent 

A.R.S. 15-302.09 
 and 15-502.B 

Required 

Provide written notice to the 
ADE, if, in the County 
Superintendent’s judgment a 
school district has committed an 
over expenditure 

A.R.S. 15-107   
 and  15-304.B 

Required 

Process all expenditures for 
school districts 

A.R.S. 15-914.01  
and 15-304 

Required 

Process and record school district 
revenue 

A.R.S. 15-914.01 Required 

Report to the County Treasurer 
the detailed dollar amounts of all 
warrants written on each 
Treasurer Fund 

A.R.S. 15-914-01 Required 

Calculate School District primary 
and secondary tax rates 

A.R.S. 15-991 and 15-992 Required 

Prepare informational pamphlet 
for School District Budget 
Override and Bond Elections; 
verify all factual statements 

A.R.S. 15-481 and A.R.S 15-491 Required 

Appoint Governing Board 
members to vacant positions until 
next election 

A.R.S. 15-302-3 Required 

Act as filing agent for home 
schooling affidavits 

A.R.S. 15-802 Required 

519



10/14/2014 

5 
 

File the official school district 
boundaries with the BOS and 
Assessor’s Office 

A.R.S. 15-442 Required 

 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
All services required of this program.  The USFR 
prescribes minimum internal control policies and 
procedures to be used by Arizona School Districts and 
County School Offices. The requirements of the USFR 
are based on the Arizona Constitution and Arizona 
Revised Statutes.   

The USFR was developed by the Auditor 
General and Arizona Department of Education 

pursuant to A.R.S. 15-271.   

 
What programmatic changes will be seen over the next fiscal year?  Our program has 
only two Account Technicians to complete all accounts payable and payroll services.  One 
Account Technician will be retiring in May and the other possibly will be moving due to her 
spouse’s loss of job with Walgreens.  We are hopeful the satisfaction of our current service level 
will not be effected due to the loss of two employees within a months’ time.    
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area All Program Services 

Sedona Elections and Homeschool 
Page All Program Services 

Williams All Program Services 
Fredonia All Program Services 
Tusayan  

Tribal Communities Tuba City -All Program Services 
Other Area Grand Canyon- All Program Services 
Other Area Maine Consolidated- All Program Services 

Notes: 
 
Financial Summary:   

 
1.  FISCAL AND ELECTIONS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  National Forest Fees 1,974,589$   1,803,628$   1,845,527$   1,922,529$   ‐$              

  General Fund Support ‐                 ‐                 ‐                 1,542             453,717       

    Total Funding Sources 1,974,589$  1,803,628$  1,845,527$  1,924,071$  453,717$    

Expenditures and Other Uses

  Salary/ERE 305,433$      346,867$      385,690$      403,191$      366,430$     

  Operations 1,662,984     1,451,135     1,456,332     1,513,530     78,587          

  Travel 6,172             5,625             3,505             7,350             8,700            

    Total Use of Funds 1,974,589$  1,803,628$  1,845,527$  1,924,071$  453,717$      
 
 

520



10/14/2014 

6 
 

 
 

 
 
 

2. Program Name:  Innovation and Development 
 

Program Description:  The Coconino County Educational Services Agency 
(CCESA) Office of Innovation and Development (I&D) provides technical assistance 
and professional development services to county and regional educators to meet state 
and federal mandates and improve instructional quality. This is accomplished by 
assisting schools in the development and implementation of best practices and 
research-based reforms. The I & D office is committed to collaborating with all 
schools in Coconino County and in the Northeast region to increase academic 
achievement and quality teaching, provide exceptional professional learning 
experiences, and support schools in adopting state initiatives. The ESA collaborates 
with county districts and charters to target and assess professional development and 
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resource needs, identify funding sources, and develop partnerships. The ESA also 
serves as a communication link among districts, the Arizona Department of Education, 
and the USDOE to represent needs and advocate educational policy. Program offerings 
are based on site requests, data-identified needs and state mandates. Important 
outcomes include maintaining certification and meeting federal Highly Qualified 
status, improving student performance and meeting state and federal achievement 
benchmarks. ESA personnel are determined by program requirements. Professional 
staff are highly trained in area of expertise and have extensive field experience. 

  
Primary Strategic Priority Area:  Community Vitality 
 
Activity:  (Bullet Points Only) 
 
The CCESA Office of Innovation and Development provides the following services: 
 

 Develop & Deliver Research-based Professional Development Programs 
 Grant Development & Writing 
 Grant Management 
 Fee for Service Programs 
 On-line Course instruction  
 Coaching 
 Mentoring 
 Bi-monthly Regional Best Practices Newsletters 
 ADE Liaison for standards implementation 
 Attendance at Regional, State & Federal meetings 
 Art Enrichment Grants 
 Pass through for Consortium Grants 
 Messaging and Advocacy 
 Evaluation Services 
 County, State & Federal financial reporting 
 County, State & Federal programmatic reporting 
 Provide an educational resource library for county teachers 
 Provide recertification professional development credits 
 Provide graduate college credits for recertification 
 Conduct School Needs Assessment Surveys 

 
 
Is this service provided elsewhere?  If so where and at what level? 
 

 Some Professional Development Services are provided in Phoenix & Tucson by the 
Arizona Department of Education and other private and non-profit education firms.  
County schools do not have a high level of participation due to travel cost and travel 
time. These out-of-area programs also lack follow-through and extended support services 
that CCESA I & D offers through their courses. 

 
 Navajo & Apache County ESAs deliver professional development. Their offerings are at 

a low level. (limited quantity & lack of quality control measures) 
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 On-line courses are also offered at the colleges and through private and non-profit 
organizations. These programs are high-quality, however, they are high-cost and typically 
unaffordable for county teachers.  

 
Program Goal #1: In 2014-15 the I & D Office will diversify and expand its funding portfolio 
by applying for private, federal and state grants.  
 
Program Objective#1: Obtain consistent ongoing long -term funding to be able to hire and 
retain the most qualified employees to offer and expand high quality services to county schools 
that create opportunities for citizens to strengthen their education communities.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Consortium Services: By acting as a fiscal 
and program planning service, the ESA 

provided access to funds that small district 
and charters cannot by law receive as 

individual awards 

3 4 5 6 

Number of grants awarded 5 5 5 3 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This was not a specific goal last year.  
  
Program Goal #2: In 2014-15 the I & D Office  will expand services and increase its funding 
sources by providing Special Education Services (SPED) to schools who cannot recruit and hire 
SPED service personnel. 
 
Program Objective#2: Provide cost-effective high quality SPED services that increase 
efficiencies and reduce redundancies by pooling resources to improve service delivery, thus, 
enhancing the quality of life for all students. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of School Districts , charter, private 
schools and BIA schools requesting and 

receiving SPED Services 

NA NA 2 10 

Overall Special Education Quality Based on 
Evaluation Feedback 

NA NA NA 80% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This goal was not a goal last year.  
 
Program Goal #3: : In 2014-15 the I & D office will develop on-line courses/coaching and 
continue offering coaching face–to-face professional development- to increase the capacity of 
county school educators, thus, increase student capacity to lead toward more students being 
college and career ready.  
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Program Objective#3: Create the on-line programmatic infrastructure to deliver professional 
development and coaching opportunities to educators which strengthens educational communities 
and connects educators to the resources provided by the County ESA.  
  

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of educators that  participate in 
ESA training opportunities annually 

679 3008 2904 1,000 

School District, Charter, Private Schools 
and BIA/Contracted Schools Receiving 

Services. 

20 48 44 20 

Overall Professional Development Quality 
Based on Evaluation Feedback 

98% 94% 96% 90% 

Number of on-line professional 
development activities provided to district, 
charter, private schools and BIA schools 
requesting and receiving SPED Services 

NA NA NA 5 

Number of educators participating in on-
line professional development opportunities. 

NA NA NA 100 

Overall rating of Relevance of Professional 
Development based on participant feedback 

(rating - % good or higher) 

94% 93% 71% 80% 

Overall rating of Relevance of Professional 
Development based on participant feedback 
(rating - % good or higher) 

95% 95% 96% 90% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. .  Goal 2013-2014 Create the service delivery infrastructure and technology to 
connect employees and citizens to resources provided by the County. 

 
The new hybrid professional development model we are working toward will 
provide new infrastructure for schools throughout the county to access ESA 
services. In conjunction with Yavapai County Education Services Agency, I&D 
will be delivering on-line professional development targeting the state’s 
educational initiatives. A new on-line I & D website provides the county with 
resources for schools, families & citizens.  

 
In July of 2014 the office installed software and hardware that supports on-line professional 
development.  This fall the I & D office has utilized the system to conduct meetings and provide 
coaching.  Office staff has created a guide book for utilization of the system and will receive 
professional development in January from the vendor.  As part of the Performance Management 
Program Evaluation all PD coordinators have a goal to create an on-line class and to begin 
coaching educators in outlying districts.  To date we have coaching and professional 
development opportunities scheduled with Fredonia, Navajo County and Apache County. Also, 
Yavapai County ESA purchased a mathematics course to use with their on-line program. 
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
A. The county school 
superintendent shall: 

1. Distribute all laws, reports, 
circulars, instructions and forms 
that he may receive for the use of 
school officers. 

4. Make reports, when directed 
by the superintendent of public 
instruction, showing matters 
relating to schools in his county 
as may be required on the forms 
furnished by the superintendent 
of public instruction. 

11. In collaboration with the 
department of education and 
other state agencies, provide 
assistance to school districts and 
charter schools on the use of 
student data, staff development, 
curriculum alignment and 
technology to improve student 
performance. 

12. Assist schools in meeting 
yearly adequate progress goals as 
defined by criteria established by 
the state board of education and 
implemented by the department 
of education. 

B. At the request of school 
districts and charter schools, the 
county school superintendent 
may provide discretionary 
programs in addition to the 
programs prescribed in 
subsection A of this section.  

C. The county school 
superintendent may provide the 
services prescribed in subsections 
A and B of this section in the 
county or jointly with two or 
more counties pursuant to title 11, 
chapter 7, and article 3.  

 
A.R.S. 15-302.11 

 
Required 

 
Grant related programs or 

services 

 
none 

 
Required by Grant RFP & Award 

Letters 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Conduct Research-Based Professional Development 
 

INTASC, AZ Dept. of Education, National 
Professional Development Standards, Leading 

Educational researchers and publications.  
(Marzano, WestEd, MSP) 

Write & Implement Research-Based Grant applications 
 

Federal Education Department, INTASC, AZ 
Dept. of Education, National Professional 

Development Standards, Leading Educational 
researchers and publications.  (Marzano, 

WestEd, MSP) 
Prioritize schools and districts most in need for 
programs 
 

Arizona Department of Education & Federal 
Department of Education 

Offer consortium services to those district who cannot 
apply for funding on their own 
 

Arizona Department of Education 

Conduct external and internal evaluation of services 
 

Arizona Department of Education & Federal 
Department of Education, 
Southwest Evaluation, PEAC evaluation, 
review of literature 

Present all contracts to the Board or assigned county 
office. 

Risk Management 
publications/literature/county policy 

 
What programmatic changes will be seen over the next fiscal year?   

 Current grant funded programs will be ending. 
 A Special Education Contracting program will be initiated under fee for service 
 Small School dollars have been allocated to support the work of the office. 
 At this time one new grant funded program will be implemented. 

 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 

 Professional Development 
 Newsletters 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
 Write grants and implement grant programs 
 On-line Course Instruction 
 Mentoring 

 

Sedona 

 Professional Development 
 Newsletters 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
 Write grants and implement grant programs 
 On-line Course Instruction 

 
Page  Professional Development 
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 Newsletters 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
 Write grants and implement grant programs 
 On-line Course Instruction 
 Mentoring 

 

Williams 

 Professional Development 
 Newsletters 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
 Write grants and implement grant programs 
 On-line Course Instruction 
 Mentoring 
 Provide SPED Contracting Services 

 

Fredonia 

 Professional Development 
 Newsletters 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
 Write grants and implement grant programs 
 On-line Course Instruction 
 Mentoring 

 

Tusayan 

 Professional Development 
 Newsletters 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
 Write grants and implement grant programs 
 On-line Course Instruction 
 Mentoring 
 Provide SPED Contracting Services 

 

Tribal Communities 

 Professional Development 
 Newsletters 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 

Navajo County 

 Professional Development 
 Newsletters 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
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 Write grants and implement grant programs 
 On-line Course Instruction 
 Mentoring 

 

Apache County 

 Professional Development 
 Newsletters 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
 Write grants and implement grant programs 
 On-line Course Instruction 
 Mentoring 

 

Yuma County 

 Professional Development 
 Mentoring 
 Educational resource library for county teachers 
 Recertification professional development credits 
 Graduate college credits for recertification 
 Host Consortiums so that districts receive funding 
 Write grants and implement grant programs 
 On-line Course Instruction 

Notes: The Arizona Department of Education relies on our County ESA office to deliver high 
quality, research-based professional development and education standards messaging. 
 
Financial Summary: 
 
2.  INNOVATION AND DEVELOPMENT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 704,762$      940,506$      1,128,002$   1,459,072$   568,314$     

  Unawarded Grants ‐                 ‐                 ‐                 ‐                 500,000       

  National Forest Fees 30,000           30,000           50,000           50,000           ‐                

  Intergovenmental 8,448             10,594           10,557           3,542             61,920          

  Charges for Services 14,338           ‐                 ‐                 ‐                 ‐                

  Contributions ‐                 ‐                 20,405           32,900           28,000          

  Investment Income 1,772             4,294             (1,425)            9,480             ‐                

  Miscellaneous 14,400           86,144           81,607           46,741           74,000          

  Use of (Increase in) Fund Balance (15,011)          (112,905)       (213,597)       (18,970)          144,787       

    Total Funding Sources 758,708$      958,633$      1,075,550$  1,582,765$  1,377,021$ 

Expenditures and Other Uses

  Salary/ERE 282,399$      267,145$      296,224$      284,625$      286,819$     

  Operations 342,825         559,552         734,793         1,226,650     1,068,198    

  Travel 133,484         131,937         44,532           71,489           22,004          

    Total Use of Funds 758,708$      958,633$      1,075,550$  1,582,765$  1,377,021$   
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3. Program Name:  Coconino County Accommodation School District 
 
Program Description:   The Coconino County Accommodation School District (CCASD) 
encompasses  two accommodation high schools, juvenile detention and jail education, Our 
incarceration, or unsupportive schooling/familial structures; nevertheless, By focusing on high 
school completion, “hands on” approach to student learning to enhance student learning, 
small/supportive classes, on-line credit recovery, and post-secondary options, the CCASD are a 
lifeline for hundreds of youth in  Coconino County. 
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Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 

  Ponderosa High School and Tse’ Yaato High Schools 
o Student opportunity to complete high school education in an accommodating and 

non-traditional setting 
o Vision to increase graduation rate 
o Increase number of graduates who enter post-secondary education 
o Have student become successful citizens in our community 

 Juvenile Detention 
o Provide students who are adjudicated to the Coconino County Juvenile Detention 

Center an opportunity to continue their educational studies 
o Assess each students academic skills and graduation progress 
o Develop student education and transition plan 

 Jail Education 
o Provide students who are adjudicated to the Coconino County Jail, who are under 

the age of 18, an opportunity to continue their educational studies 
o Assess each students academic skills and graduation progress 
o Develop student education and transition plan 

 

Is this service provided elsewhere?  If so where and at what level? 
 Throughout Coconino County almost all school districts attempt to provide some sort of 

opportunities for those students that are struggling in school with poor attendance, lack of 
graduation credits, or behavioral issues.  The school district ‘s success and ability to serve 
students is affected by lack of funding or other resources that are not available.  The 
amount of money, time and effort put into “at-risk” programs varies from school district 
to school district. 

 Our school district is the only juvenile detention education and county jail education 
program in the county. 

 Our school district provides more services for “at risk” students than any other 
educational agency in Coconino County 

 
Program Goal #1:   Increase the number of students awarded diplomas in our two high schools 
 
Program Objective#1:  CCASD will increase the percentage of students that will graduate 
from Ponderosa and Tse’ Yaato High Schools each school year.   
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Performance Measure: 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. See table above 
 
Program Goal #2: Increase the number of credits earned by students who are incarcerated in 
the Coconino County Juvenile Detention Center and Jail Education program 
 
Program Objective#2:  CCASD will increase the percentage of credits awarded at juvenile 
detention and county jail education each school year. 
 
Performance Measure: 

Credits Awarded 2013-14 School Year 
Subject	area	 Detention	

Classrooms	
Transition	
School	

Summer	School	
Program	

Total

English	 6.5	 16.5 0 23(18)*
Social	Studies	 21	 0 0 21(10)*

Science	 18	 2.5 4 24.5(.5)*
Math	 15.5	 24 0 39.5(23.5)*

Electives	 8	 24 4 36(26)*
Total	Credits	 69	 67 8 144(78)*

*Credits earned in 2012-13 at JDC 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  See above table 
 
Program Goal #3: CCASD will provide additional and varied professional opportunities 
(hours) that professional staff will participate in during each school year. 
 
Program Objective#3: CCASD will track professional development hours by each teacher and 
school district to determine type and hour’s professional staff participated in during school year. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. This is a new goal. This goal has been added to insure that our professional staff 
maintains the increase in professional knowledge needed to perform their duties in an effective 
and efficient manner.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
 Title 15  
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Add additional support for students in each academic 
area. Tutoring and lower class sizes will be a point of 
emphasis 

Staff 

Change the design of curriculum instruction and modify 
the awarding of credits earned.  

Staff 

 
What programmatic changes will be seen over the next fiscal year?   
 
The staff will review new state/federal mandates to determine what areas professional 
development is needed.   
 
It will be difficult to specifically determine what systematic changes will be needed over the next 
fiscal.  We only know that changes will be necessary to meet the unknown challenges that a new 
state school superintendent, new student assessment instrument and new state standards will bring 
to our school district. 
 
Service Locations: 
 

Our school district service locations are, for the most part, Flagstaff, Leupp,  
            Williams, Cameron, Tuba City, and the surrounding areas of Page. 
 
Notes: 
 
Financial Summary: 
 
3.  COCONINO COUNTY ACCOMMODATION SCHOOL DISTRICT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 134,818$      594,093$      643,692$      571,166$      721,264$     

  Taxes 1,627,392     1,520,816     2,283,665     3,183,976     2,708,375    

  National Forest Fees 100,000         100,000         100,000         100,000         ‐                

  Intergovenmental 3,425             13,145           4,875             6,975             ‐                

  Charges for Services 113,586         95,896           112,898         62,464           40,000          

  Investment Income 8,100             7,117             (7,124)            33,314           1,029            

  Miscellaneous 2,757             15,203           1,195             88,081           ‐                

  Use of (Increase in) Fund Balance 119,929         86,745           (202,130)       (321,249)       (411,637)      

    Total Funding Sources 2,110,006$  2,433,016$  2,937,071$  3,724,728$  3,059,031$ 

Expenditures and Other Uses

  Operations 2,110,006$   2,433,016$   2,937,071$   3,724,728$   3,059,031$  

    Total Use of Funds 2,110,006$  2,433,016$  2,937,071$  3,724,728$  3,059,031$   
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4.  Program Name:  Transformative Learning Center (TLC) 
 
Program Description:  The long term vision of the Transformative Learning Center (TLC) is 
to ensure early education is known in Coconino County as the cornerstone of economic and civic 
development, and the optimal pathway to increased family self- sufficiency.  To that end, by 
2017, our mission is to develop a local model supporting educational opportunities for two 
generations by 1) educating families of best practices related to early brain development, 2) 
increasing family access to quality early learning programs, and 3) supporting parents in pursuit 
of their own education.   
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Research has proven parenting education combined with access to quality early learning 
environments ultimately ensure children, particularly those from disadvantaged homes, optimize 
brain development and ensure children enter kindergarten ready to learn.  Therefore, 
Transformative Learning Center combines Parenting College, our intensive (40-60hr) parenting 
course, with “Early Learning Scholarship” funds.  
 
An additional intent of the program is to support parents in continuing their own education 
whether high school, GED, technical school or college.  As a dual generation model, TLC strives 
to develop coordinated services and diversified funding sources aimed to increase families’ 
access to quality early learning programs and other services to support families in overcoming 
obstacles to education.  
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 

 Implement Parenting College curriculum 
 Oversee external evaluation on curriculum 
 Ensure teen students receive dual credit for Parenting College, if interested, whereby 

students receive .5 high school credit and 3 college credits from Coconino Community 
College (CCC) for completing Parenting College as a Child Development Course 

 Seek funding for quality child care scholarships to ensure two generations have access to 
education  

 Initiate and develop coordinated service delivery with internal and external partners in 
aim to develop wraparound support services for vulnerable families facing educational 
obstacles  

 
Is this service provided elsewhere?  If so where and at what level? 
 
The following agencies provides parenting education classes (roughly 12 hr training series) 
periodically in Flagstaff:  Association for Supportive Child Care, “Growing Up Great”; Parenting 
Arizona, “Active Parenting”; North Country Health Care, “Positive Parenting” and Guidance 
Center, “Strengthening Families Program”. 
 
Uniqueness of Transformative Learning Center’s Parenting College- 
Course Intensity (40-60hrs): 
Recognizing parents as children’s first and most important teachers, Transformative Learning 
Center first seeks parents to participate in Parenting College.  The curriculum  aim is to 1) 
increase parents’ knowledge of the science of early brain development whereby improving 
healthy family dynamics, 2) provoke utilization of parenting best practices, and 3) increase 
families’ connection to and participation in their community. 
 
Our 60-hr Parenting College course administered at Summit High School allows teen parents to 
take the course for dual credit whereby parents receive half a high school credit and 3 college 
credits, ECE 234 Child Growth and Development, through Coconino Community College.  Our 
community session remains intensive at 40hours in length. Both courses incorporate community 
partners into curriculum content.  The purpose is to utilize community specialists to ensure 
parents are receiving the most up to date information; as well as, providing families direct contact 
with representatives of local child and family support agencies.         
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Curriculum Content: 
Curriculum has a dual generation focus.  More than just sharing information on early brain 
development, Parenting College has a reflective component whereby parents reflect on their own 
upbringing and the impact it had on their own personal development; as well as, how it impacts 
their parenting.  This process is facilitated by provoking respectful discourse among parents in 
aim to break the cycle of uninformed and less than optimal parenting practices while 
simultaneously encouraging sharing of child rearing practices from diverse cultural and 
socioeconomic perspectives. 
 
The curriculum itself is meant to develop collaborative relationships among educational and 
child/family support service agencies, Transformative Learning Center and parents themselves.  
A variety of internal County programs and external community agency representatives participate 
in Parenting College to not only enhance curriculum but also initiate personal relationships 
between parents and agencies aimed to provide educational and family supports. To my 
knowledge, parenting programs in our community are not specifically working to develop 
coordinated service delivery around vulnerable children and families facing educational 
obstacles.  
 
Long Term Support: 
Parents completing Parenting College’s intensive curriculum, not already receiving other 
financial support for child care, may apply for “TLC Early Learning Scholarship” funds. 
Research shows that children’s educational trajectory is largely impacted by their parents’ 
educational attainment. “Early Learning Scholarships” support parents in continuing their 
education while their child also receives access to a quality early program.  
    
TLC refers participating families to the following agencies- 
Financial support for child care: 

 Department of Economic Security (DES) has a significant wait list whereby families 
involved in CPS take priority. 

 Navajo Nation Child Care Development Fund (NNCCDF) provides sliding scale 
scholarships to families living on Navajo Nation.    

 First Things First (FTF) does ensure scholarships are utilized at quality sites but funding 
only supports approximately 120 families throughout the County.  

 Northern Arizona University (NAU) provides limited scholarships to enrolled students 
toward care at accredited sites. This program is grant funded therefore continuation is 
uncertain. 

  
Financial support for higher education: 

 CCPHSD Community Services, Earn2Learn funds 
 CCPHSD Career Services, Youth Funds (for out of school/out of work youth)     
 Coconino Community College, Passages Program 

 
Uniqueness of Transformative Learning Center- Collaboration/Coordination: 
Transformative Learning Center has begun collaborating with agencies mentioned above in aim 
to develop coordinated service delivery increasing access to education for both parent and child.  
 
Program Goal #1: To empower families and communities with knowledge of the importance 
of early development  
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Program Objective#1: Recruit parents to participate in Parenting College through community 
events and partnerships with other community agencies. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 Actual FY15 
Estimate 

Offer Parenting College to teens & 
community parents in Coconino 
County, particularly those enrolled in 
high school, GED, community 
college and/or workforce 
development programs. 

  
 

18 parents 

 
 

18 parents 

25 parents will 
participate in 
PC. 

 

Maintain partnerships with 1. Killip 
2.TAPP 3.Summit High School 
4.Coconino Community College 

  4 partnerships Expand with 
Killip and 
Coconino 
Community 
College 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   County’s investment in the program began September 2013(FY14).  
In FY14, 18 parents completed Parenting College.  Four were adults from the Killip community 
and 14 were high school students at either FUSD Summit High School or FUSD Teenage parent 
Program.   
 
All four Killip graduates received 6mo of partial child care scholarships to Flagstaff Cooperative 
Preschool at Killip.  Early Head Start was meeting the child care needs of 10 of the Parenting 
College teen parents.  The additional four teen parents were interested in child care however, all 
infant toddler programs in Flagstaff were at capacity.  Therefore, we were unable to provide 
scholarships to those families.   
 
Program Goal #2: External evaluation determines Parenting College curriculum to be 
evidenced based. 
 
Program Objective#2:  Use external evaluation data to inform and enhance delivery of 
Parenting College curriculum in aim to 1) increasing parent knowledge of early brain 
development and healthy family dynamics ,  2) increasing parents’ utilization of best practices 
related to early childhood and 3) increase families’ community engagement.     
  
    

Performance Measure 
FY12 

Actual 
FY13 

Actual 
FY14 
Actual 

FY15 Estimate 

 
90% of PC graduates will: 1) demonstrate 
increased knowledge of healthy family 
dynamics and early brain development , 2) 
use research-based best practices explored 
in class, and 3) engage in experiences that 
prepare their children for kindergarten. 

 

   90% of PC 
graduates (as 
evidenced by pre-
post surveys, focus 
groups and annual 
surveys)  

100% of PC graduates will: 1) demonstrate 
increased knowledge of local family support 
services, and 2) use at least one new 
community resource before graduating.  

   100% of PC 
graduates (as 
evidenced by pre-
post surveys, focus 
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groups and annual 
surveys)  

80% of teen graduates will: 1) graduate high 
school, and 2) attend a post-secondary 
educational institution or trade school 
 

   80% of teens will 
graduate high 
school (as 
evidenced by 
graduation 
records)  

90% Children of PC graduates will be 
kindergarten-ready  

   90% children (of 
PC graduates) 
entering 
Kindergarten will 
score “ready” as 
evidenced by 
FUSD 
Kindergarten 
Developmental 
Assessment 
(KDA) 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Parenting College received our first external report on in October 2014 (FY15).  
The report evidences that we on track to meet or exceed expectations  
 
Program Goal #3:  50% of Parenting College graduates without alternative financial support 
for quality child care will receive “Early Learning Scholarships”.  
 
Program Objective#3: Identify diverse and sustainable funding sources to build the “TLC 
Early Learning Scholarship” fund.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Establish a “donation home” for tuition 
scholarship fund donations. 

  TLC 
account 
established  

In process 

Obtain funds from various sources 
including large donors (community, 
business) and grants.  

  1 award  2 awards 

Collaborate w/local educational advocacy 
groups to increase business & government 
investments in early childhood education. 

  
 
0 

 
 

2 
Advocacy 

groups  

 
 
3 Advocacy 
groups 
 

Maintain partnership with Killip Elementary 
and Flagstaff Cooperative Preschool 

  $5,000 
annual 
contributio
n  

$5,000 
annual 
contribution  
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.     

 TLC account was established in June 2014.   
 

 Flagstaff Community Foundation continues to fund TLC efforts.  
 

 FUSD pays a fee for service for Parenting College 
 
Killip Elementary School formed a partnership with Transformative Learning Center and partner 
organization, Flagstaff Cooperative Preschool (FCP) and supported the opening of a FCP site in 
Killip.  Furthermore, Killip in-kinds FCP rent ($500 per month) and requests for it to be 
redirected to the “TLC Early Learning Scholarship” fund.   
 
Transformative Learning Center continues to seek partnerships with quality child care homes and 
centers to ensure graduates have access to quality care, including infant and toddler care.   
 
Transformative Learning Center Program Coordinator utilizes participation in Alliance for 
Children’s Early Success (ACES), Coconino Coalition for Children and Youth (CCCY) and 
Flagstaff Commission On Excellence in Education to direct community discussion and advocacy 
efforts to increase local access to quality children care.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Grant related services None Required by RFP and Award 

Letters 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Parenting Curriculum Harlem Children’s Zone (HCZ), “Baby 

College” 
Invest in Early Childhood (7-10% ROI)  Schools, Skills, Synapses, Heckman (2008) 

www.heckmanequation.org  
 
“Expanding Access to Quality Pre-K is Sound 
Public Policy”, National Institute for Early 
Education Research (NIEER)  

Dual generation approach, including wraparound family 
service supports 

“Mother’s Education and Children’s Outcomes: 
How Dual Generation Programs Offer 
Increased Opportunities for America’s 
Families”, Hernandez and Napierala, 2014 
 
“Creating Opportunities for Families: A Two-
Generation Approach”, Anne E. Casey 
Foundation 

Education’s impact on self- sufficiency and social 
mobility 

Abecerdarian Project (1972-1977) 
 
Perry Preschool Project (1962-1967) 
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What programmatic changes will be seen over the next fiscal year?   
 Currently, we are in the process of developing a logic model to outline incremental, 

measureable outcomes for our expansive vision. 
 Expanded partnerships with:  Killip Elementary, Coconino County Community Services, 

Coconino County Career Services and Coconino Community College 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Flagstaff  
Parenting College delivered at Summit High School/Teenage Parent Program 
(TAPP) and  
Killip Elementary 

Tribal Communities 
Currently, seeking funding to support facilitation of Parenting College in Leupp 
($5,000) 

Notes: 
 
Financial Summary: 
 
4.  TRANSFORMATIVE LEARNING CENTER (TLC)

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Unawarded Grants ‐$               ‐$               ‐$               ‐$               185,000$     

  Charges for Services ‐                 ‐                 ‐                 5,000             ‐                

  Use of (Increase in) Fund Balance ‐                 ‐                 ‐                 (5,000)            ‐                

  General Fund Support ‐                 ‐                 ‐                 ‐                 59,033          

    Total Funding Sources ‐$              ‐$              ‐$              ‐$              244,033$    

Expenditures and Other Uses

  Salary/ERE ‐$               ‐$               ‐$               ‐$               59,033$       

  Operations ‐                 ‐                 ‐                 ‐                 185,000       

    Total Use of Funds ‐$              ‐$              ‐$              ‐$              244,033$      
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Primary Department:  Superior Court. 
 
Emerging Trends and Issues: 
 

 Statewide Time Standards for all case types (DUIs, Civil Traffic, Misdemeanors and 
Civil Cases) 

 Courts role has been added to by helping defendants obtain the treatment services 
they need in an environment where there is limited access to treatment. 

 Expectations of customers to take care of business online 24 hours a day from 
anywhere in the world instead of in line at the public counter.   

 The development of public-private partnerships will be needed to respond to the 
needs of the community.  Continuing need for outreach and public education of the 
courts.   

 Need for more intervention, diversion, treatment, alternative sentencing, and 
rehabilitation programs. 

 Increasing numbers, and changing composition, of court users (e.g., more non-
English speaking, elderly, veteran’s, mentally ill, and self-represented). 

 Growing need for networking and sharing information.  
 Due to societal changes there is an increasing need for increased security for 

the county employees, our partners (law enforcement officers, mental health 
professionals and attorneys) and the public who visit our facilities.   

 State sweeping local funds.  
 
List All Department Programs: 
 

1. Alternative Dispute Resolution 
2. Conciliation Court 
3. Court Operations 
4. DUI/Drug Court 
5. Integrated Family Court 
6. Judicial Services 
7. Law Library/Self-Help Center 

 
 
 
 
1. Program Name:  Alternative Dispute Resolution (ADR) 
 
Program Description:    The Superior Court's Alternative Dispute Resolution (ADR) Program 
offers mediation as an alternative to the traditional litigation process and aims to assist two (or 
more) disputants in reaching an agreement in civil, probate, guardianship and domestic relations 
cases. Approximately 69% of these cases are resolved through mediation. 

FY16 Program Report
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Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Provide a forum for the disputants to resolve disputes and reach agreement 
 Improve dialogue between disputants, aiming to help the parties reach an agreement on 

the disputed matter.  
 Set up the mediation for the parties 
 File the agreement  
 Address issues a party may have with a mediator 
 Route mediator claim form  
 Bring new mediators to the program 
 Streamline administration of the program 
 Payroll Administration 

 

Is this service provided elsewhere?  If so where and at what level? 
 
Mediation services as provided in this Alternative Dispute Resolution (ADR) program, is 
provided by other private or public entities within this community.  Typically, the major 
difference between the court program and one provided by a private mediator is the cost.   
 
Program Goal #1: Assist litigants to negotiate a mediated settlement to their dispute 
 
Program Objective #1: Percentage of cases mediated to reach agreement of 50% or more.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of referrals to ADR 41 29 49 50 
Percentage of mediated cases reaching 
agreement 

60% 57% 69% 69% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
The goal is being met with 69% of cases mediated reaching agreement of 50% or more.  The 
ADR Coordinator meets with the judges and attorneys to discuss the importance of mediation and 
attending Case Management Conferences.   
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Non-statutory mediation process. The mediation process is guided 

by the Arizona Family Laws of 
Procedure (ARFLP) Rule 66 

Rule 66 provides guidance 
regarding ADR and how 
participants are to use the ADR 
process. 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Attend court hearings to provide information about the 
mediation program to litigants and their attorneys.   

This is a mediation court recommended 
practice. 

 
What programmatic changes will be seen over the next fiscal year?   
 
The Alternative Dispute Resolution (ADR) office continues to change the method in which it 
disseminates information to potential participants such as, attorneys and Pro Per (self-represented 
litigants).  This office has begun emailing notices to the mediation participants, rather than via 
USPS and will continue to look at the viability of this delivery method, when applicable.  This 
will save the county money in mailing, copying and other costs, and streamline the method of 
managing the cases.   
 
We will implement service levels as necessary, monitor our programs for vitality, and continue 
providing excellent customer service to our community.    
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Sedona 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Page 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Williams 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Fredonia 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Tusayan 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Tribal Communities 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Other Area 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Other Area  

Notes: 
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Financial Summary:   
 
1.  ALTERNATIVE DISPUTE RESOLUTION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 17,100$           10,346$           11,570$           15,489$           8,000$            

  General Fund Support 41,785             28,206             27,666             27,130             35,135            

    Total Funding Sources 58,885$          38,552$          39,236$          42,619$          43,135$         

Expenditures and Other Uses

  Salary/ERE 50,257$           33,300$           33,416$           34,780$           35,735$          

  Operations 8,187               4,869               5,569               7,814               7,000              

  Travel 441                   383                   251                   25                     400                  

    Total Use of Funds 58,885$          38,552$          39,236$          42,619$          43,135$           
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2. Program Name:  Conciliation Court 
 
Program Description:    At little or no cost to participants, the Conciliation Court program 
provides parent education, counseling, mediation and family evaluation services and focuses on 
families going through separation, divorce or paternity issues. The first counseling session is 
provided free to the parties. Two additional voluntary counseling sessions are made available to 
the parties with the parties paying 40% of the fee and the County paying 60% of the fee.  
Mediation and Family evaluation services are provided at no cost to the parties.  The parent 
education program, while not formally a Conciliation Court service is administered by the 
Conciliation Court Coordinator. 

This program supports a system in which all professionals work collaboratively through 
education, support, and access to services to achieve the best possible outcome for children and 
families. 

Values 

 Collaboration and respect among professions and disciplines;  
 Learning through inquiry, discussion and debate;  
 Innovation in addressing the needs of families and children in conflict;  
 Empowering families to resolve conflict and make decisions about their future.  

Primary Strategic Priority Area:  Public Safety and Community Vitality 
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Activity/Project Description:  (Bullet Points Only) 
 

 Provide Counseling to Participants 
 Provide Mediation to Participants 
 Provide Family Evaluations to the Court 
 Provide Parent Education Classes 
 Recommend to the Court Placement of Child(ren) and provide a Parenting Time plan 
 Contract with new mediators as necessary 
 Route mediator claim forms 
 Collect fund from the Access and Visitation grant 

 

Is this service provided elsewhere?  If so where and at what level? 
 
Not in this jurisdiction 
 
Program Goal #1:  
 
Provide services to parents to assist them in reducing the impact of divorce, separation and 
paternity disputes on adults and children.  

 
Program Objective#1: 
 
Percentage of custody and parenting time plans that reach full or partial agreement of  
70% or more. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of attendees to the Parent 
Information Class 

323 291 259 259 

Number of clients referred to counseling 11 5 6 6 
Number of mediations 109 130 95 95 
Percentage of full/partial mediated 
parenting time agreements 

73 73 95 95 

Number of evaluations 24 19 18 18 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
The goal is met by having quality and caring mediators who meet and work with the parties to 
assist them to reach an agreement.  Also, the Court orders parties to mediation. Without the court 
order, few parties would attend and participate in mediation services to resolve disputes. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Duties of Conciliation Court 
Coordinator and fee structure 

A.R.S. §25-381 This statute provides several 
areas which are mandated, for 
example the duties of the 
Conciliation Court Coordinator 
and fee structure. 
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Currently, Conciliation Court services are unfunded mandates; however, annually, the legislature 
discusses mandating parties going through divorce to participate in Conciliation Court counseling 
versus the present system which allows parties to voluntarily choose to participant in counseling.   
 
Presently, Conciliation Court programs cannot charge for their services.  Existing services are 
funded through Conciliation Court fees collected by the Clerk of the Superior Court on behalf of 
the program.  This fund is decreasing as the cost for services provided exceed incoming fee 
revenue. 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
The Conciliation Court program conducts staffing 
meetings 6 times per year.  This allows the contractors, 
who contract with the court, the Conciliation Court 
Coordinator, judge and other stakeholders to discuss best 
practices on how to improve Conciliation Services.  

Association of Family and Conciliation Courts 
(AFCC).  AFCC promotes a collaborative 
approach to serving the needs of children 
among those who work in and with family law 
systems, encouraging education, research and 
innovation and identifying best practices. 

 

 
What programmatic changes will be seen over the next fiscal year?   
 
The Court is researching the option of securing another family evaluator to conduct the family 
evaluations, in which the current evaluator (the Conciliation Court Coordinator) has a conflict or 
an extensive caseload which would interfere in administering his duties in a timely manner.   
 
The coordinators of Drug Court, Integrated Family Court and Conciliation Court meet bimonthly, 
with the goal of improving services to the county/courts.   
 
A more formalized method of screening for domestic violence/safety issues was recently 
instituted for court mediation services, and will continue into the future.  The screening is being 
conducted in numerous jurisdictions throughout the country, due to the potential for harm to 
clients in high conflict cases. 
 
Our program implements adjustments to service levels as necessary, monitor our programs for 
vitality, and continue providing excellent customer service to our community.    
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Sedona 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Page 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Williams 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Fredonia 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 
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Tusayan 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Tribal Communities 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Other Area 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.  Services are provided for those filing in Coconino County Courts. 

Other Area  

 
Notes: 
 
Financial Summary:   
 
2.  CONCILIATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 20,801$           21,379$           8,174$             11,462$           9,000$            

  Charges for Services 51,457             46,484             44,733             44,213             44,400            

  Investment Income 1,242               2,117               (434)                 1,632               750                  

  Use of (Increase in) Fund Balance (13,403)            8,755               27,448             25,027             30,585            

    Total Funding Sources 60,097$          78,735$          79,921$          82,334$          84,735$         

Expenditures and Other Uses

  Salary/ERE 13,050$           33,299$           33,415$           34,956$           35,735$          

  Operations 43,719             42,082             41,439             42,247             44,500            

  Travel 3,328               3,354               5,067               5,131               4,500              

    Total Use of Funds 60,097$          78,735$          79,921$          82,334$          84,735$           
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*Use of Fund Balance is from the Conciliation Court Fund 

 
3. Program Name:  Court Operations 

 
Program Description:    Court Operations provides leadership and operational management 
for the daily operations and long-range judicial and non-judicial activities of the court system. 
The program is committed to fostering a positive organizational culture and providing innovative 
services to the customers who use the judicial system. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Strategic Planning 
 Department Policy and Procedures Development 
 Mandates 
 Personnel Recruitment 
 Personnel Training 
 Retention and Development 
 Fiscal Management and Accountability 
 Grant and Contract Administration 
 Case Flow Management 
 Automation and Technology 
 Material and Equipment Resource Procurement 
 Records Retention 
 Essential Court Services (i.e., Jury Services, Mental Health Evaluations, Arbitrators, 

Witnesses, Interpreters) 
 Fees and Fines Collection Enforcement 
 Intergovernmental Collaboration  
 Community Outreach and Education. 
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Is this service provided elsewhere?  If so where and at what level? 
 
Although most court staff are located in the Flagstaff area, the courts provide leadership, 
administrative and operational support to the outlying court communities. 
 
Program Goal #1:  
 
Process cases in a timely manner.  
 
Program Objective#1: 
 
To obtain an overall case processing clearance rate of 90% or more.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total number of criminal cases filed 943 912 
   

924  910 

Total number of criminal cases disposed 732 825 
   

847  770 
Percent clearance rate for criminal cases 
disposed 78% 90% 92% 85% 
Percentage of criminal cases disposed 
within 100 days (goal: 90 percent) 40% 36% 44% 40% 
Percentage of criminal cases disposed 
within 180 days (goal: 98 percent) 72% 66% 74% 72% 
Total number of domestic relations cases 
filed 918 611 

   
595  700 

Total number of domestic relations cases 
disposed 729 590           563  640 
Percent clearance rate for domestic relations 
cases disposed 79% 97% 95% 91% 
Percentage of domestic relations cases 
disposed within 150 days (goal: 90 percent) 77% 77% 65% 73% 
Percentage of domestic relations cases 
disposed with 365 day (goal: 100 percent) 83% 97% 85% 85% 

Total number of civil cases filed 716 831 
   

735  750 

Total number of civil cases disposed 633 783 
   

719  700 
Percent clearance rate for civil cases 
disposed 88% 94% 98% 93% 
Percentage of civil cases disposed within 
one year (goal: 90 percent) 92% 93% 89% 90% 
Percentage of civil cases disposed with two 
years (goal: 100 percent) 98% 98% 98% 98% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   The goal of 90% was met. 
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Superior Court  Arizona Constitution The Superior Court is mandated 

to operate in each county  
Elected Official Position Arizona Constitution Elected judge positions are 

mandated 
Annual fees for 
computer/printer/laptop 
maintenance and support 

Arizona Supreme Court Fee These mandatory fees exceed 
$100,000 per year for 125 court 
devices. 

This expansion in interpreter services is an unfunded mandate.  
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Implement Court Tools (i.e, Juror Surveys, Customer 
Service Surveys) 

National Center for State Courts 

Administer the Courts Justice 2035 Strategic Plan  National Center for State Courts 
 
What programmatic changes will be seen over the next fiscal year?   

 
 Review current service levels and volume/workload to identify further efficiencies.   
 Apply technology solutions that align with the courts business needs to enhance its 

operational effectiveness 
 Conduct evidence based practices research on how other courts are providing similar 

services using an alternative or modified delivery method.  
 Continue to assess case processing methods and monitor effectiveness and efficiency of 

processing cases in a timely, fair and courteous manner. 
 Explore alternative methods for court customers to pay fines, fees and/or restitution. 
 Continue partnering with NAU Criminal Justice Department to secure interns to perform 

clerical work for the courts and work on special projects using limited resources. 
 Partner with community organizations to pursue and implement joint projects  
 Continue to collaborate with the City to provide I.T. services, interpreter services, field 

trainer and bailiff services at a shared cost through intergovernmental agreements. 
 Use teleconferencing to reduce travel costs for meetings, interviews, interpreters, 

training, etc.  
 Annually, evaluate and implement mobile phone plans annually to determine need and 

reduce costs. (Monthly costs savings of $40/per month) 
 Continue to expand mental health court in Flagstaff Justice Court for Justice Court and 

Superior Court cases. 
 Continue to expand veteran’s court to include services to veterans who are eligible to 

receive services from the Veteran’s Administration. 
 Continue to expand court security with current funding and seek additional funding 

through the Homeland Security grant. 
 Maintain our long-term conservative budget strategy while identifying appropriate 

revenue sources to maintain or increase critical services. 
 Encourage department efficiencies (i.e., annual supply swap between Superior Court, 

Clerk of the Superior Court and Flagstaff Justice Court) and participation in the County 
Human Resources supply swap. 
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 Shift Court I.T. Specialist expense from local JCEF to Court Enhancement, thus 
depleting fund balance in the Court Enhancement Fund. 

 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 

The physical location of the program is in Flagstaff; however, leadership, 
administrative and operational support is provided to all outlying courts.  The 
Superior Court Presiding Judge is responsible for court divisions, including our four 
justice courts with Coconino County. 

Sedona 

The physical location of the program is in Flagstaff; however, leadership, 
administrative and operational support is provided to all outlying courts.  The 
Superior Court Presiding Judge is responsible for court divisions, including our four 
justice courts with Coconino County.

Page 

The physical location of the program is in Flagstaff; however, leadership, 
administrative and operational support is provided to all outlying courts.  The 
Superior Court Presiding Judge is responsible for court divisions, including our four 
justice courts with Coconino County.

Williams 

The physical location of the program is in Flagstaff; however, leadership, 
administrative and operational support is provided to all outlying courts.  The 
Superior Court Presiding Judge is responsible for court divisions, including our four 
justice courts with Coconino County.

Fredonia 

The physical location of the program is in Flagstaff; however, leadership, 
administrative and operational support is provided to all outlying courts.  The 
Superior Court Presiding Judge is responsible for court divisions, including our four 
justice courts with Coconino County.

Tusayan  

Tribal Communities 
The Courts conduct court proceedings in tribal communities for justice court 
matters. 

 
Other Area  
Other Area  

Notes: 
 The Courts participant in outreach programs in outlying communities such as conducting 

annual Customer Service Survey Days in not only Flagstaff, but Fredonia, Page and 
Williams. 
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Financial Summary:   
 
3. COURT OPERATIONS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 71,194$           47,002$           60,893$           81,160$           74,907$          

  Charges for Services 107,272           89,375             84,046             82,735             86,000            

  Fines, Fees, & Forfeits ‐                   487                   (604)                 (644)                 20,000            

  Investment Income 1,911               4,007               (1,169)              5,186               2,000              

  Miscellaneous 25,425             ‐                   839                   3,031               ‐                  

  Use of (Increase in) Fund Balance (86,286)            (21,503)            (2,967)              (41,742)            16,728            

  General Fund Support 1,982,645        2,014,725        2,019,618        2,071,423        2,100,428       

    Total Funding Sources 2,102,161$    2,134,093$    2,160,656$    2,201,149$    2,300,063$   

Expenditures and Other Uses

  Salary/ERE 1,884,305$     1,975,996$     1,986,919$     2,091,534$     2,080,337$    

  Operations 184,853           123,456           135,100           68,872             163,614          

  Travel 33,003             33,250             32,646             37,979             33,812            

  Capital ‐                   ‐                   ‐                   ‐                   8,000              

  Transfers to Other Funds ‐                   1,391               5,991               2,764               14,300            

    Total Use of Funds 2,102,161$    2,134,093$    2,160,656$    2,201,149$    2,300,063$     
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*Use of Fund Balance is from the Court Enhancement Fund 
 
4. Program Name:  DUI/Drug Court 
 
Program Description:     
 
The DUI/Drug Court program is an alternative to traditional adjudication for eligible drug and 
alcohol related offenses. The program is an intensive court supervised treatment program that 
assists with recovery from addiction that in turn decreases alcohol and drug related crime to 
promote community safety.   The program integrates substance abuse treatment services with 
criminal justice system case processing.   
 
DUI/Drug Court was developed for individuals who are high risk for criminal recidivism and 
have high needs for clinical disorders, with the hope of stopping the revolving door in the 
criminal justice system.  The program has the capacity to service 80 participants at any given 
time. 
 
Primary Strategic Priority Area:  Public Safety and Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Voluntary Court-Supervised DUI/Drug Court Program for Drug or Alcohol related 
offenses  

 Substance Disorder Treatment and Recovery Support Services.  
 The 12-Month intensive Court managed program is comprised of: 

1. Intensive Outpatient Treatment 
2. Recovery Support Services 
3. Drug and Alcohol Testing 
4. Probation Monitoring 
5. Community Service 
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6. Victim Impact Panels 
7. Judicial Status Hearings 
8. Incentives 
9. Graduation Ceremonies 
10. Nutritional component (through Flagstaff Medical Center) 
11. YMCA Health/Exercise component (through Flagstaff Medical Center) 
12. Job/life skills training (NACA, Coconino County Career Center, Goodwill Industries)  
13. Housing assistance 

 Criminal Justice Partners/Community Agencies Collaborations 
 Improved Case Processing 
 Client Screening 
 Data Collection 

 
Is this service provided elsewhere?  If so where and at what level? 
 
DUI/Drug Court is available in the Page Justice Court for Misdemeanor offenses.  The DUI/Drug 
Court in Coconino County Superior Court allows eligible residents from anywhere in Coconino 
County; however, participation requires residence within 35 miles of Flagstaff. 
 
Program Goal #1: Assist participants in achieving abstinence from drugs and alcohol. 
 
This program provides clinical treatment with a contracted provider and collaborates with 
community agencies to promote recovery and decrease recidivism.  The DUI/Drug Court 
program benefits the community by providing services to vulnerable populations.  Services 
provided include: assisting with job and life skills, access to health care, housing, basic nutrition, 
employment skills and mental health referrals.  Additionally, the program improves Criminal 
Justice outcomes by reducing jail time, improving case processing, and provides alternatives to 
sentencing and sanctions.  
 
Program Objective 1#:  Coordinate with other treatment agencies to leverage those services to 
provide additional clinical services 
 
The DUI/Drug Court team makes recommendations for treatment services and many other 
supportive programs in the community.  Referrals are made to other treatment providers for 
individual counseling, inpatient treatment and trauma counseling.  Eligible participants are 
referred to various Native American treatment facilities and support services coordinated by the 
team.  DUI/Drug participants have a variety of options for support group meetings.   
 
The team considers whether community service referrals can also serve other purposes such as 
socialization, meeting peers/mentors and building employment experience for a resume.  Local 
Title 19 Mental Health providers are used on a regular basis by clients and their families for 
additional services.  The DUI/Drug Court team integrates the Coconino County Sheriff’s 
Department in-custody programs, EXODUS and Re-Entry into its program.  
 
Program Objective 2#:  Develop working relationships with other treatment agencies 
 
Referrals to local providers and community service agencies improve communication and 
collaboration between public and private agencies.   
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Program Objective 3#:  Use other local services to help with recovery support services that 
help in sobriety. 
 
Employment services are used through the Coconino County Career Center, Native Americans 
for Community Action (Workforce Investment Act) and Goodwill Employment Services.  
Participants are referred to local community health care providers such as the Poore Medical 
Clinic, Healthy Living Workshops facilitated through the Coconino County Health Department, 
North County Community Health Center and Sacred Peaks Health Center.  Participants are 
referred to the Flagstaff Housing Authority, Catholic Charities Sunshine Rescue Mission, 
Flagstaff Shelter Services, Sharon Manor, Hope Cottage and local apartment complexes that offer 
rent reduced housing. 
 

Performance Measures 
FY12 

Actual
FY13 

Actual
FY14 

Actual 
FY15 

Estimate 
Number of participants in DUI/Drug Court 
program 121 135 

   
124  125 

Number of crimes committed while in program 10 8 
   

15  13 
Percentage of clean urinalysis/breath tests 98% 97% 97% 97% 
Number of drug-free babies born to female 
DUI/Drug Court participants 0 1 

   
1  1 

Percentage of participants employed and/or 
attending school 84% 84% 83% 83% 
*Number of case processing days for DUI/Drug 
Court cases 87 60 

   
158  158 

Number of graduates 42 56 
   

48  45 

Number of terminations (non-graduates) 9 8 
   

7  10 
*COMMENTS:  Please note that through FY2013, the DUI/Drug Court program tracked the 
number of days between screenings for eligibility through the date of entry into the DUI/Drug 
Court program.  Effective FY2014, the DUI/Drug Court program tracks total case processing 
days for all drug offenses in Superior Court.  
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
The Courts have provided clinical treatment and recovery support services to a vulnerable 
population in Coconino County.  In Fiscal Year 2014, forty-eight (48) participants graduated 
from the program.  While seven (7) were terminated from the program, these participants still 
received services that may help to improve their chances of sobriety and wellness in the future.   
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
No N/A No level of service mandated. 

 
With decreasing funding, this program may need to reduce the number of participants served in 
the program or reduce the array of services provided to County citizens. The current Fill-the-Gap 
fund balance and grants that support that DUI/Drug Court program are projected to expire in 
Fiscal Year 2016. 
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What programmatic changes will be seen over the next fiscal year?   
 
No changes are anticipated. 
 
Best Practice Activities 
The DUI/Drug Court follows the 10 Key Components of Drug Courts per the National 
Association for Drug Court Programs (NADCP) and the Office of Justice Programs (OJP). 
 

Activity Best Practice 
Recommended 

By: 
Key Component #1: Drug courts integrate alcohol and other drug treatment services 
with justice system case processing  
Key Component #2: Using a non-adversarial approach, prosecution and defense 
counsel promote public safety while protecting participants’ due process rights  
Key Component #3: Eligible participants are identified early and promptly placed in 
the drug court program  
Key Component #4: Drug courts provide access to a continuum of alcohol, drug, and 
other related treatment and rehabilitation services Key Component #5: Abstinence is 
monitored by frequent alcohol and other drug testing  
Key Component #6: A coordinated strategy governs drug court responses to 
participants’ compliance  
Key Component #7: Ongoing judicial interaction with each drug court 
participant is essential .  
Key Component #8: Monitoring and evaluation measure the achievement of program 
goals and gauge effectiveness  
Key Component #9: Continuing interdisciplinary education promotes effective drug 
court planning, implementation, and operations 
Key Component #10: Forging partnerships among drug courts, public agencies, and 
community-based organizations generates local support and enhances drug court 
effectiveness  

NADCP AND 
OJP 

 
Service Locations: 
 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
The physical location of the program is in Flagstaff; however, service is provided to 
all County customers 

Sedona 
The physical location of the program is in Flagstaff; however, service is provided to 
all County customers 

Page Page Justice Court – DUI/Drug Court Program 

Williams 
The physical location of the program is in Flagstaff; however, service is provided to 
all County customers 

Fredonia 
The physical location of the program is in Flagstaff; however, service is provided to 
all County customers 

Tusayan 
The physical location of the program is in Flagstaff; however, service is provided to 
all County customers 

Tribal Communities 
The physical location of the program is in Flagstaff; however, service is provided to 
all County customers 

Other Area 
The physical location of the program is in Flagstaff; however, service is provided to 
all County customers 

Other Area  
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Notes: 
 
Financial Summary:   
 
4.  DUI/DRUG COURT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 122,815$         114,612$         110,878$         105,374$         110,878$        

  Charges for Services 5,718               21,631             18,353             14,250             15,000            

  Investment Income 4,681               6,169               (771)                 4,187               500                  

  Miscellaneous 7,500               ‐                   ‐                   ‐                   ‐                  

  Transfers from Other Funds 213,812           207,279           194,085           200,770           190,453          

  Use of (Increase in) Fund Balance 35,962             119,492           82,498             69,790             190,345          

  General Fund Support 76,952             1,469               39,595             ‐                   ‐                  

    Total Funding Sources 467,440$        470,652$        444,638$        394,371$        507,176$       

Expenditures and Other Uses

  Salary/ERE 215,990$         179,743$         201,811$         187,395$         194,526$        

  Operations 245,535           276,520           234,065           200,485           299,050          

  Travel 5,915               14,389             3,444               6,491               13,600            

  Capital ‐                   ‐                   5,318               ‐                   ‐                  

    Total Use of Funds 467,440$        470,652$        444,638$        394,371$        507,176$         
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*Transfer in is from the 5% Local Fill-the-Gap Fund 
  Use of Fund Balance is from the Superior Court State Fill-the-Gap Fund 

 
 

5. Program Name:  Intergrated Family Court (IFC) 
 
Program Description:     
 
The Integrated Family Court program provides over 270 families (with children) involved in 
divorce/domestic relations cases with access to the judicial system and therapeutic services under 
the auspices of "one family - one judge" for a streamlined and coordinated approach to each case. 
 
The program provides a therapeutic approach by offering comprehensive services to families and 
children transitioning through a time of crisis. 
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Anger Management 
 Family Law Assistance Program (FLAP)- (Free legal assistance for individuals 

representing themselves in family court matters such as paternity, parenting time, child 
support and divorce) 

 Best Interest Attorney- To represent a child’s best interest in contentious cases 
 Rollercoasters- Children’s Divorce Education (47 children referred to program in Fiscal 

Year 2014) 
 Counseling- Separation and Reconciliation 
 Custody (Family) Evaluation 
 Property Mediation 
 Parenting Time Mediation 
 Domestic Violence Assessment 
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 Domestic Violence Treatment 
 Drug & Alcohol Testing 
 Cooperative Parenting Classes- To assist parents in communication skills in order to 

shield children from ongoing conflict 
 Parenting Coordinator 
 Substance Abuse & Behavioral Health Assessment 
 Supervised Parenting Time 
 Supervised Exchange 
 Psychological Evaluation 

 
Is this service provided elsewhere?  If so where and at what level? 
The Integrated Family Court is the only stand-alone family court in the State of Arizona.  The 
program provides therapeutic services to participants at no cost to the participants.   
 
Some of these services (i.e., counseling, etc.) are offered in the community, but at a cost to the 
participants. 
 
Program Goal #1: To provide a fair and efficient court system in family cases involving 
children, by streamlining case management and providing a one family, one judge approach.   
 
Program Objective#1: The one-judge one-family court program has resulted in timelier case 
processing. The average number of pending days for IFC domestic relation cases with children 
has been reduced by over 51%. The average number of days between filing and disposition of 
domestic relation cases with children has been reduced from 263 days in 2005 to 135 days 
currently. 
 
Program Objective#2: Since program inception, there are less contested hearings and trials, 
thus reducing family conflict and case processing time. Ninety-five percent (95%) of IFC cases 
do not have contested hearings or trials. Prior to the IFC program, the figure was 58%. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Percentage of IFC cases that do not have 
contested hearings or trials (prior to the IFC 
program, 58% of cases did not have 
contested hearings or trials) 

95% 95% 95% 95% 

Number of IFC individuals referred to 
services (includes FLAP referrals) 

698 707              636  650 

Number of clients served through the 
Family Law Assistance Program (FLAP) 

427 429              295  300 

Percentage of FLAP clients reporting that 
they feel more comfortable with the court 
process after receiving FLAP services (goal 
is 75 percent) 

99% 96% 99% 99% 

Number of parents who attended the 
Cooperative Parenting Education Class 

54 48                54  52 

Percentage of parents who respond that 
civility with the other parent has increased 
by 50 percent (this demonstrates that family 
conflict is reduced and cooperation is 
increased) 

75% 65% 70% 72% 
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IFC Survey Results: Percentage of client 
satisfaction with the Cooperative Parenting 
Education Class:   Very Satisfied 

40% 43% 52% 50% 

IFC Survey Results: Percentage of client 
satisfaction with the Cooperative Parenting 
Education Class:  Strongly Satisfied 

30% 45% 39% 40% 

IFC Survey Results: Percentage of client 
satisfaction with the Cooperative Parenting 
Education Class:  Satisfied 

25% 11% 0% 5% 

IFC Survey Results: Percentage of client 
satisfaction with the Cooperative Parenting 
Education Class:  Somewhat Satisfied 

5% 0% 6% 3% 

IFC Survey Results: Percentage of client 
satisfaction with the Cooperative Parenting 
Education Class:  Not Satisfied 

0% 1% 3% 2% 

Number of domestic relations cases filed 
with children 

306 255              263  270 

Percentage of domestic relations cases with 
children that are disposed of within 180 
days (prior to the IFC program, 50 percent 
disposed within 180 days) 

76% 62% 76% 77% 

The average number of days between filing 
and disposition of domestic relations cases 
with children (prior to the IFC program, the 
average number of days was 220) 

147 127              141  137 

Number of children who attended 
Rollercoasters classes 

25 32                48  50 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
Program Goal #1- The IFC has continued to meet the goals and objectives that have been set 
in place. The IFC Judge continues to provide a fair and efficient court system and to provide each 
family specialized services if needed. 
 
Program Objective #1- The IFC continues to improve in the disposition of cases and has done 
so with a 51% improvement since prior to the inception of the IFC program.  
 
Program Objective #2- The non-contested hearing rate remains at a current rate of 95% which 
has increased from before the program’s inception at a rate of 58%. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
No N/A No level of service mandated. 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
IFC Program Services The IFC will continue to use evidence based 

practices, such as the Cooperative Parenting 
Program, and Rollercoasters Divorce Education 
Program for Children.   
 

 
What programmatic changes will be seen over the next fiscal year?   
 
Mid-year through Fiscal Year 2014, the IFC program removed appointments for Brief Legal 
Questions and reduced pre-filing appointments in the Family Law Assistance Program (FLAP) 
from Monday through Friday to Monday through Thursday thereby reducing the overall number 
of appointments for the FLAP program. This was done in order to reduce the budget in this 
particular service area so as to free up funding for services in other areas of the IFC such as 
supervised visitation for those in domestic violence situations and drug and alcohol testing for 
parents of children who are experiencing challenging with substance abuse. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
The physical location of the program is in Flagstaff.  Open Monday-Friday, 8am-
5pm.; however, program available to all county residents who have divorce, 
separation, custody/visitation cases in Superior Court. 

Sedona  

Page 
Rollercoasters Program will be offered in Page in Spring FY2015 (for children ages 
5-13) with a one-time grant from the Page/Lake Powell Community Foundation 

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

Notes: 
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Financial Summary:   
 
5.  INTEGRATED FAMILY COURT

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Federal & State Grants 25,680$           22,948$           876$                597$                ‐$                

  Charges for Services 8,591               7,290               7,152               6,969               6,500              

  Investment Income 104                   197                   (8)                      67                     ‐                  

  Miscellaneous 12,000             5,752               3,005               8,995               9,000              

  Use of (Increase in) Fund Balance 3,807               (14,434)            3,019               333                   ‐                  

  General Fund Support 266,357           327,256           319,261           312,787           324,592          

    Total Funding Sources 316,539$        349,009$        333,305$        329,748$        340,092$       

Expenditures and Other Uses

  Salary/ERE 260,256$         291,927$         280,861$         279,899$         289,342$        

  Operations 44,759             51,021             49,899             46,188             49,750            

  Travel 4,524               6,061               2,545               3,661               1,000              

  Capital 7,000               ‐                   ‐                   ‐                   ‐                  

    Total Use of Funds 316,539$        349,009$        333,305$        329,748$        340,092$         
 
 
 

 
 

564



10/14/2014 

24 
 

 
 

 
6. Program Name:  Judicial Services 

 
Program Description:     
 
The Judicial Services program provides court-ordered case-related judicial services. Many of the 
services in this program are mandated. 
 
Through the J2035 Strategic Planning process, the Courts work to proactively respond to the 
many trends that impact the system such as the increase in County population; aging population; 
veterans populations, mental health populations, diverse minority populations; economic 
downturns; technology revolution; local, state and federal policy changes; unfunded mandates; 
and caseload trends. 
 
Primary Strategic Priority Area:  Public Safety 
 
Activity/Project Description:   
 

 Jury Services/Jury Surveys 
 Witnesses 
 Interpreters 
 Court Reporters 
 Court Transcripts 
 Mental Health Evaluations 
 Arbitration Services 
 Appointed Counsel 
 Settlement Conferences 
 Court Audits 
 Coconino Bar Association and DNA Legal Services partnership to expand free legal 

services 
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Is this service provided elsewhere?  If so where and at what level? 
 
Although most court staff are located in the Flagstaff area, the courts provide leadership, 
administrative and operational support to the outlying court communities. 
 
Program Goal #1:  
 
Improve jury services to maximize efficiency and provide a positive experience for the jurors.  
 
Program Objective#1: 
 
To obtain an overall juror satisfaction rating of 95%.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Jury Surveys: How would you rate the 
courteousness of the court staff? Extremely 
Courteous 

64% 70% 71% 70% 

Jury Surveys: How would you rate the 
courteousness of the court staff?  Courteous 

31% 26% 25% 23% 

Jury Surveys: How would you rate the 
courteousness of the court staff?   Neither 
Courteous Nor Discourteous 

2% 2% 3% 5% 

Jury Surveys: How would you rate the 
courteousness of the court staff?  
Discourteous 

1% 1% 1% 0% 

Jury Surveys: How would you rate the 
courteousness of the court staff? Extremely 
Discourteous 

1% 1% 0% 1% 

Jury Surveys: How would you rate the 
courteousness of the court staff? Extremely 
Courteous:  No Response 

1% 0% 0% 1% 

Jury Surveys:  Overall, how satisfied were 
you with your jury service experience in the 
court?  Very Satisfied 

34% 33% 36% 30% 

Jury Surveys: Overall, how satisfied were 
you with your jury service experience in the 
court? Satisfied 

39% 42% 42% 41% 

Jury Surveys: Overall, how satisfied were 
you with your jury service experience in the 
court? Neither 

20% 19% 17% 20% 

Jury Surveys: Overall, how satisfied were 
you with your jury service experience in the 
court? Unsatisfied 

4% 3% 3% 5% 

Jury Surveys: Overall, how satisfied were 
you with your jury service experience in the 
court? Very Unsatisfied 

1% 1% 2% 1% 

Jury Surveys: Overall, how satisfied were 
you with your jury service experience in the 
court? No Response 

2% 2% 0% 3% 

Jury Surveys:  How would you rate this jury 
experience with your previous experiences? 

34% 38% 44% 33% 
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Better 
Jury Surveys: How would you rate this jury 
experience with your previous experiences? 
Same 

60% 57% 51% 54% 

Jury Surveys: How would you rate this jury 
experience with your previous experiences? 
Worse 

6% 5% 5% 13% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  
 
The Courts conduct surveys with each juror pool to improve jury services and to explore 
alternative techniques for the most efficient utilization and treatment of jurors. Ninety-six percent 
(96%) of jurors surveyed indicate that they are treated courteously by Court staff. Ninety-five 
(95%) indicate that the jury experience is positive. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Arbitration §12-1503 The court on application of a 

party shall appoint one or more 
arbitrators to a case. 

Court Reporters §12-221 Services are required in most 
hearings 

Interpreters  Federal Mandate New federal mandate to provide 
interpreter in all types of cases 
and proceedings. 

Juries §21-102 The right of a jury trial is 
guaranteed by the 6th and 7th 
amendment of the United States 
Constitution 

Law Library §12-305 The courts are required to provide 
legal research capabilities at the 
county law library. 

Mental Health Evaluations §13-605; §36-529; Rule 26.5; Pre 
Rule 11 & Rule 11 

Diagnostic evaluation and mental 
health examination are required 
in some cases to determine 
competency of a client and 
provide assessment of a client’s 
mental condition to the courts. 

 
The Courts are constitutional mandated and most of the services are not provided by other 
entities.   
 
The Court provides services at the level necessary to ensure that the above mandated outcomes 
are achieved. 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
Implement Court Tools (i.e, Juror Surveys, Customer 
Service Surveys, Remote Interpreting) 

National Center for State Courts 

Administer the Courts Justice 2035 Strategic Plan  National Center for State Courts 

 
What programmatic changes will be seen over the next fiscal year?   

 
The courts are assessing and implementing alternative methods for customers to access the courts 
remotely/electronically, with the goal to ultimately save the courts and customers’ time and 
money (i.e., e-filing, online payments, video arraignment/hearings, access to case information, 
access to information via the internet/website). 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Physical location of Judicial Services in Flagstaff; however, court services are 
available to all Coconino County court patrons.  

Sedona 
Physical location of Judicial Services in Flagstaff; however, court services are 
available to all Coconino County court patrons.  

Page 
Physical location of Judicial Services in Flagstaff; however, court services are 
available to all Coconino County court patrons.  

Williams 
Physical location of Judicial Services in Flagstaff; however, court services are 
available to all Coconino County court patrons.  

Fredonia 
Physical location of Judicial Services in Flagstaff; however, court services are 
available to all Coconino County court patrons.  

Tusayan 
Physical location of Judicial Services in Flagstaff; however, court services are 
available to all Coconino County court patrons.  

Tribal Communities 
Physical location of Judicial Services in Flagstaff; however, court services are 
available to all Coconino County court patrons.  

Other Area 
Physical location of Judicial Services in Flagstaff; however, court services are 
available to all Coconino County court patrons.  

Other Area  

Notes: 
Court interpreter services are provided electronically/telephonically to outlying courts when 
necessary. 
 
Financial Summary:   
 
6.  JUDICIAL SERVICES

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Investment Income (12)$                 5$                     363$                ‐$                 ‐$                

  Use of (Increase in) Fund Balance 33,268             23,244             28,450             40,716             26,500            

  General Fund Support 266,733           261,172           231,676           318,482           248,185          

    Total Funding Sources 299,989$        284,421$        260,489$        359,198$        274,685$       

Expenditures and Other Uses

  Operations 293,581$         270,677$         253,698$         348,922$         269,720$        

  Travel 6,408               13,744             6,791               10,276             4,965              

    Total Use of Funds 299,989$        284,421$        260,489$        359,198$        274,685$         
 

568



10/14/2014 

28 
 

 
 
 
 

 
*Use of Fund Balance is from the Superior Court JCEF Fund and the Court Enhancement Fund 

 

7. Program Name:  Law Library/Self-Help Center 
 
Program Description:     
 
The Law Library serves the legal information needs of the county, including legal professionals 
and citizens, particularly those representing themselves in legal matters ("pro pers"). The Law 
Library connects the public with free tools and information to help them perform common legal 
procedures affordably and with confidence. 
 

569



10/14/2014 

29 
 

The Law Library serves over 14,000 customers annually and provides a legal research library, do-
it-yourself legal packets, and programs and services to help the public resolve legal issues and 
access the courts. Over 44% of our customers live below the poverty line. 
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description: 
 
 Law Librarian Reference Services: Connects patrons with legal resources and referrals to 

meet their needs and instructs patrons on using the law library materials 
 

 Law Library Legal Reference Collection: Core Arizona and federal practice materials in 
physical and digital formats.  

 
 Law Library Website: Online branch library and clearinghouse of free legal information, 

including our fillable forms 
 

 Ask the Librarian: Virtual reference help through our website 
 

 Over 81 free self-help packets with forms and instructions on topics like family law, 
guardianship, protective orders, and landlord-tenant law, in English and Spanish 

 
 Online training videos for patrons regarding court processes 

 
 Intro to Family Law DVD and Online Video: A 5-minute overview of the family law 

case process 
 

 Family Law Assistance Program: An attorney helps pro pers start family cases by 
ensuring their forms are in order, calculating child support, and explaining next steps. 

 
 Ongoing measurement of success: 

o Customer surveys 
o Statistics on what services and materials are used and requested 
o Focus Group Study on the legal needs of the county’s demographic groups 
o Case File Study on what kinds of legal matters are filed at our court 
o Learning Sessions with agencies that serve the county’s demographic groups 

 
 Partnership with DNA-People’s Legal Services on a grant-funded eviction clinic, low-

income referrals, and an attorney to review our legal packets. 
 
Is this service provided elsewhere?  If so where and at what level? 
 
The Flagstaff Public Library carries the Arizona laws and legal self-help books from Nolo 
Publishing. The Nolo books are not specific to Arizona, and the Public Library has no law 
librarian reference service. Cline Library’s archive carries historic Arizona laws. Otherwise, we 
are the only provider of these services in Coconino County. 
 
 
 
 

570



10/14/2014 

30 
 

Program Goal #1:  
 
Connect the public with free tools and information to help them perform common legal 
procedures affordably and with confidence. 
 
Program Objective #1:   
 
Have at least 95% of customer survey respondent’s answer “yes” when asked if they found the 
Law Library resources they needed. 
 

Performance Measure 
FY12 

Actual
FY13 

Actual
FY14 

Actual 
FY15 

Estimate
Number of Law Library and Self-Help Center 
customers (walk-in and phone) 15,043 13,829 13,283 13,700 
Number of online reference questions answered by 
the Law Librarian 379 227 

   
110  250 

Percentage of clients surveyed who found the Law 
Library resources they needed 97% 99% 98% 98% 
Number of free legal packets available in English 
and Spanish 79 79 81 85 
Number of free legal packets provided to 
customers (walk-in and e-mail) 6,495 6,778 6,203 6,500 

Number of Law Library books used 813 756 676 900 
Number of Law Library online legal database 
searches 2,106 1,898 

   
2,256  2,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
 
The goal was met as the Law Library/Self-Help Center receives an annual customer service 
survey satisfaction rate of 90% or more.  
 
Program Mandates: 
 

Mandated Activity Statute Mandated Level of Service 
Provide legal research 
capabilities 

A.R.S. §12-305 
 

Service shall be at a minimum 
level to enhance legal research 
capabilities 

Provide for legal research 
capabilities 

Local Rule 10 Law library shall be open to the 
public at all times during regular 
court hours. 

 
Best Practice Activities: 
 

Activity Best Practice Recommended By: 
Annual strategic planning for predicting and measuring 
outcomes and adjusting services based on an ongoing 
cost-benefit analysis. 

Our planning is informed by evidence-based 
research and best practices in the fields of law 
librarianship and self-represented litigation 
services. 

Implement Court Tools (Customer Service Surveys) National Center for State Courts 
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What programmatic changes will be seen over the next fiscal year?   
 
We will implement adjustments to service levels as necessary, monitor our programs for vitality, 
leverage partnerships (DNA), and continue providing excellent customer service to our 
community.    
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 

The Law Library building is in the County Courthouse in Flagstaff and open to 
the public during work hours. With an access code, it is open 24/7 to members of 
the state and tribal Bar Associations and to tribal court advocates. 

 

Our services are also available by phone and email and through our website. 

Sedona 
Our services are available by phone and email and through our website, which 
patrons can access at home or at the Sedona Public Library. 

Page 
Our services are available by phone and email and through our website, which 
patrons can access at home or at the Page Public Library. 

Williams 
Our services are available by phone and email and through our website, which 
patrons can access at home or at the Williams Public Library. 

Fredonia 
Our services are available by phone and email and through our website, which 
patrons can access at home or at the Fredonia Public Library. 

Tusayan 
Our services are available by phone and email and through our website, which 
patrons can access at home or at the Grand Canyon Community Library. 

Tribal Communities 
Our services are available by phone and email and through our website, which 
patrons can access at home or at the Tuba City Public Library. 

Other Area 

Phone, email, and web access bring our services to anyone anywhere in the world. 
A soldier in Afghanistan got our self-help divorce packet online, received email 
reference help, attended her attorney consultation by phone, and filed her divorce 
papers by mail. 

Notes: 
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Financial Summary:   
 
7.  LAW LIBRARY/SELF‐HELP CENTER

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 62,813$           59,171$           56,925$           58,240$           57,000$          

  Investment Income (42)                   (14)                   (17)                   ‐                   ‐                  

  Miscellaneous 1,330               1,557               1,486               1,292               1,000              

  Transfers from Other Funds 89,153             89,153             89,153             92,472             92,472            

  Use of (Increase in) Fund Balance (6,735)              7,008               556                  (555)                 ‐                  

  General Fund Support ‐                   2,606               17,714             20,556             30,174            

    Total Funding Sources 146,519$        159,481$        165,817$        172,005$        180,646$       

Expenditures and Other Uses

  Salary/ERE 49,183$           53,696$           55,975$           55,300$           58,660$          

  Operations 96,606             103,088           107,653           116,416           121,026          

  Travel 730                  2,697               2,189               289                  960                 

    Total Use of Funds 146,519$        159,481$        165,817$        172,005$        180,646$         
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*Transfer in is from the County Library District Fund 
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Primary Department:  Treasurer 
 
Emerging Trends and Issues: 
 

 State and Federal Budget Cuts  
 Legislative Changes  
 Increasing Use of Technology/Automated Solutions 
 Yields on Investments  

 
List All Department Programs: 
 

1. Administration 
2. Taxes 
3. Financial Operations 

 
 
 
 
1. Program Name:  Administration 
 
Program Description:  This program exists because it is a constitutional office for county 
governments within the State of Arizona. The beneficiaries of the County Treasurer's Office are 
48 taxing jurisdictions for which the County Treasurer is either the Tax Collector or Ex-Officio 
Tax Collector. If the County Treasurer was not the Ex-Officio Tax Collector for cities, towns, fire 
districts, hospital districts, water districts, schools, technology districts, community college, flood 
control, public health and library, then property owners would receive tax bills from each and 
every taxing jurisdiction providing services to their parcel. 
 
The banking functions that are administered by this program area have grown exponentially with 
the implementation of positive pay on all warrants, also direct deposit payroll for fire and special 
districts has grown tremendously, requiring two staff to handle tasks involved in transferring ach 
direct deposit files and to trouble-shoot banking related issues on a daily basis.  The 
Administrative Program area has the primary responsibility to provide leadership, fiscal 
oversight, strategic planning, supervision, training and scheduling, and visioning for the 
Treasurer’s Office. 
 
Primary Strategic Priority Area:  Organizational & Fiscal Health  
 
Activity/Project Description:  (Bullet Points Only) 
 

 Provides internal operations support for all other program areas  
 Provides IT direction for all web and technology updates 

FY16 Program Report
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 Records filing and retention planning 
 All budget, revenue and expense accounting  
 Leadership and strategic planning, implementation of COOP 
 Workflow management 
 Program budgeting 

 

Is this service provided elsewhere?  If so where and at what level? 
The services provided by the Administrative Program area in the Treasurer's Office are defined in 
ARS as to be provided by the elected county official, the County Treasurer. This function cannot 
be provided by any other person/agency. 
 
Program Goal #1: Ensure the effective leadership and strategic management of the tax 
collection, tax distribution, general ledger and accounting, warrant processing and investment 
functions which serve all property owners and other taxing entities throughout the entire 18,000 
sq. miles of Coconino County.  
 
Program Objective#1: The Treasurer’s Office provides efficient, timely, and accurate services 
for Coconino County and the 7 school districts, 18 fire districts, and other special districts in: tax 
collection and distribution services, general ledger management, and warrant processing.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Tax collection rates for Coconino (for Tax 
Year) 

96.93% 97.32% 97.82% 97% 

Tax distribution rates 96.93% 97.32% 97.82% 97% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met by staff working to ensure mandates are all met, requests are being processed 
in a timely manner, policies are being followed, and information is being entered accurately. 
Government and private partners are engaged in identifying priorities for addressing their needs 
in regards to general ledger accounting, warrant processing and investment return. Additionally, 
throughout the year policies are being reviewed to improve efficiencies where needed. State laws 
are followed and new legislation impacting the services provided by the Treasurer’s Office is 
monitored closely. Staff meetings are conducted to share information, review best practices, 
address issues, and discuss policies. Policies are in place to ensure accuracy and to provide 
support to staff.  
  
Program Goal #2: Ensure the effective leadership and strategic management of investment 
functions.  
 
Program Objective#2: Maintain a positive return on investment on a diverse portfolio within 
the scope of ARS 35-313 and Coconino County Investment Policies.  
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Return on investment in County Treasurers 
Portfolio/Local Government Investment 
Pool 5 at Arizona State Treasurer’s Office 

1.63/0.21 0.86/0.14 0.76/0.12 0.75/0.09 

Comparing County Treasurer’s portfolio 
yield/to 24 month moving average of the 2 
year Treasury 

1.54/0.42 0.95/0.27 0.91/0.31 0.90/0.30 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met through management and oversight. This includes following policies and 
procedures within the Treasurer’s Office (i.e. review and approval of investments by the 
Treasurer and Chief Deputy) to ensure all investments fall within the scope of ARS and the 
County Investment Policy. The investment portfolio is maintained and reviewed on a regular 
basis, at least monthly. Tools such as FINRA and Bloomberg are used to conduct research on any 
potential investments.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Receive all money of the county, 

and other money directed by law to 
be paid to him, safely keep it, and 

apply and pay it out, rendering 
account thereof as required by law 

11-493 Service at the highest level is 
expected by tax payers, 
governmental and private 
business partners and 
constituents. 

 
Keep an account of the receipt and 

expenditure of such money in 
books provided for that purpose 

11-493 Service at the highest level is 
expected by tax payers, 
governmental and private 
business partners and 
constituents. 

Keep his books so that the amount 
received and paid out on account of 

separate funds or specific 
appropriations are exhibited in 

separate and distinct accounts, and 
the whole receipts and expenditures 

shown in one general or cash 
account 

11-493 Service at the highest level is 
expected by tax payers, 
governmental and private 
business partners and 
constituents. 
 

Disburse the county money: 

(a) By county warrant that is issued 
by the board of supervisors and that 
is signed by the chairman and the 

clerk of the board. 

(b) By electronic transfer with 
written authorization from a person 
designated by the governing board. 

(c) As provided by law 

11-493 Service at the highest level is 
expected by tax payers, 
governmental and private 
business partners and 
constituents. 
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Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?  We do not foresee 
any changes at this time.  
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Sedona 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Page 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Williams 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Fredonia 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Tusayan 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Tribal Communities 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Other Area  
Other Area  

 
Notes: 
 
Financial Summary:   
 
1.  TREASURER ‐ ADMINISTRATION

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Miscellaneous ‐$               ‐$               27$                ‐$               ‐$             

  Use of (Increase in) Fund Balance 53,521           51,763           4,438             7,963             11,000         

  General Fund Support 130,852        136,371        154,289        157,836        180,321       

    Total Funding Sources 184,373$      188,134$      158,754$      165,799$      191,321$     

Expenditures and Other Uses

  Salary/ERE 119,620$      125,141$      135,816$      131,864$      121,592$     

  Operations 9,397             10,296           15,848           22,189           57,129         

  Travel 5,356             2,698             4,907             6,745             7,600           

  Capital ‐                 ‐                 2,183             5,000             5,000           

  Transfers to Other Funds 50,000           50,000           ‐                 ‐                 ‐               

    Total Use of Funds 184,373$      188,134$      158,754$      165,799$      191,321$       
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*Use of fund balance is from the Taxpayer Information Fund 
 
 
2.  Program Name:  Taxes Program 
 
Program Description: This program encompasses all the processes to verify and load the 
annual property tax levy, bill and collect taxes, distribution of taxes, and corrections to the roll.  It 
also includes the procedures to collect delinquent taxes including conducting the annual tax lien 
sale, resulting in collection of nearly 100% of outstanding taxes. This program exists because it is 
a constitutional office for county governments within the State of Arizona. The beneficiaries of 
the County Treasurer's Office are 48 taxing jurisdictions for which the County Treasurer is either 
the Tax Collector or Ex-Officio Tax Collector. If the County Treasurer was not the Ex-Officio 
Tax Collector for cities, towns, fire districts, hospital districts, water districts, schools, technology 
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districts, community college, flood control and library, then property owners would receive tax 
bills from each and every taxing jurisdiction that serves their parcel. 
 
Primary Strategic Priority Area:  Organizational & Fiscal Health 
 
Activity:  (Bullet Points Only) 
 

 Billing and collection of all real and personal property tax revenue for Coconino County, 
CCC, all Special District, 18 Fire, and 7 School Districts 

 Customer service to taxpayers, taxing authorities, bi-county districts, and private partners 
(i.e. Tyler Technologies, Creditron, tax service companies, title companies, and Real 
Auction) 

 Setting up and conducting annual tax lien sale 
 Tax notice mailings 
 Delinquent tax notices 
 Managing and processing all components of delinquent tax collection and the annual tax 

lien sale including: Certificate of Purchase Redemptions, Judicial foreclosures, deeding to 
the state, 1099 issuance, abatements, sheriff letters, investor database maintenance, 10 
year expirations of CPs, sub-tax payment processes. 

 Splits/combinations 
 Bankruptcy tracking and submittal of claims to Bankruptcy courts.  

 
Is this service provided elsewhere?  If so where and at what level? 
The services provided by the Taxes Program in the Treasurer's Office are defined in ARS as to be 
provided by the elected county official, the County Treasurer. This function cannot be provided 
by any other person/agency. 
 
Program Goal #1: Ensure the effective tax billing, collection, tax distribution, delinquent tax 
collection and tax lien sale processes as a service to all property owners and other taxing entities 
throughout the entire 18,000 sq. miles of Coconino County. 
 
Program Objective#1: Collection and distribution of taxes are maintained at a high rate and 
are accurate in order to support financial health of all taxing districts.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Tax collection rates for Coconino (for Tax 
Year) 

96.93% 97.32% 97.82% 97% 

Tax distribution rates 96.93% 97.32% 97.82% 97% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met by staff working to ensure mandates are all met, requests are being processed 
in a timely manner, policies are being followed, and information is being entered accurately. In 
FY 2015, a combination of post cards and tax notices were sent to property owners to help avoid 
confusion for tax payers.  This resulted in a savings in postage and office supplies, along with an 
overall positive response from property owners. Throughout the year staff meetings are 
conducted to address issues and best practices during tax collection season to improve the quality 
of service provided to property owners, taxing districts, banks, and title companies. Citizen 
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feedback in regard to the layout and wording of our tax notices have resulted in several 
improvements over the past 14 years. Management of knowledge is in place through verbal and 
written communication pieces for all staff and other county departmental staff who interact with 
tax payers.   
 
Program Goal #2: Provide a centralized administration of tax billing and collection across the 
approx. 48 taxing entities within Coconino County. 
 
Program Objective#2: Through the use of technology the collection of taxes continues to 
improve in service while providing cost savings to the department.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total number of tax payments via 
credit/debit card 

n/a 6,589 
 

7,689 7,500 

Credit card payments auto posted into Tyler 
 

n/a 4,139 5,690 6,000 

Credit card payments hand posted into Tyler n/a 2,450 1,999 1,500 
Dollar amount of taxes paid via credit/debit n/a $6,967,913 $7,628,068 $7,300,000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met through the use of new technology, reduction in manually processing 
payments, and cross training of staff. Through investment in new technology the Tax Program 
has realized cost savings in a reduction of Temp staff needed to process Fall, First Half tax 
collections; going from as many as 8 Temp staff down to 2. The time needed to process mailed 
tax payments has been reduced from as much as 30 days, down to 2 days after receipt in the 
office. The use of check and stub scanning equipment has allowed for daily deposit of checks via 
an image to our servicing bank, Wells Fargo. Cash is also scanned, allowing for immediate credit 
to our bank account. Having credit for both checks and cash in a nearly instant timeframe, allows 
for cost savings through earned credit with the bank, helping cover some of the cost of banking. 
Staff have also been cross trained so all staff within the office can take payments, answer phones, 
and assist tax payers. This has resulted in lower wait times, immediate responses to questions, and 
a more timely process of tax payments.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Tax Collection and Billing ARS Titles 11, 15, 42, & 48 There is an expectation of service 

at a level such that tax payments 
will be processed in a timely 
manner to reduce the need for 
borrowing or registering 
warrants. Also, the taxpayer has 
an expectation that their tax 
payment check will show up as 
clearing their bank within about 3 
days of mailing. They call the 
office asking why their check has 
not cleared their bank. So there is 
definitely an expectation of a 

Collection of delinquent taxes ARS Title 42, Articles, 2, 3, 4, 
5, 6.1, 7, 8, 9 
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high level of service from tax 
payers and taxing jurisdictions. If 
taxes are not posted to the 
accounts for taxing authorities 
they run the risk of having to 
borrow funds for normal 
operations through access to a 
line of credit. This imposes 
additional costs that are not 
budgeted. There is a lot of room 
for legal liability in how 
delinquent taxes are handled due 
to ramifications if proper noticing 
is not done, if IRS requirements 
are not followed, if Superior 
Court documents are not 
processed and handled properly, 
if bankruptcy filings are not 
posted. 

 
 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Cross training in all functions of the program  

 
What programmatic changes will be seen over the next fiscal year?   
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Sedona 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Page 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Williams 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Fredonia 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Tusayan 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Tribal Communities 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 

2.  TAXES PROGRAM

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Tax Interest and Penalties 786,294$      1,092,112$   921,435$      733,166$      700,000$     

  Charges for Services 19,243           16,441           18,591           15,201           16,500         

  Investment Income 1,590             1,278             (465)               1,587             1,250           

  Miscellaneous 47,579           51,264           54,841           34,508           30,000         

  Use of (Increase in) Fund Balance (11,846)         (13,422)         (15,897)         (2,640)           (2,750)          

  General Fund Support (533,302)       (814,577)       (691,755)       (444,532)       (392,985)      

    Total Funding Sources 309,557$      333,096$      286,751$      337,290$      352,015$     

Expenditures and Other Uses

  Salary/ERE 229,858$      240,801$      209,034$      202,529$      206,333$     

  Operations 79,699           92,296           77,717           89,236           130,230       

  Capital ‐                 ‐                 ‐                 45,525           15,452         

    Total Use of Funds 309,557$      333,096$      286,751$      337,290$      352,015$       
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3.  Program Name:  Financial Operations  
 
Program Description: This program exists because it is a constitutional office for county 
governments within the State of Arizona. Staff in this Program area perform the following 
functions for: 1)all Coconino county accounts, 2)school districts, 3)fire and special districts, 
4)state courts fees/fines, and 5) Coconino Community College. The functions are: daily cash 
receipting, posting general ledger transactions, banking, and investment of all public funds on 
deposit, paying and reconciling warrants. Also, managing excess proceeds from Trustee sales, 
unclaimed property, investment portfolio management and good stewardship of public funds, 
with three goals; safety of principle, liquidity for cash flow needs, and a market rate of return. 
 
Primary Strategic Priority Area:  Organizational & Fiscal Health  
 
Activity/Project Description:  (Bullet Points Only) 
 

 Cash receipting 
 Bank deposits 
 Management, access to, and payment of Lines of Credit 
 Verification and payment of more than $1,000,000 in warrants daily 
 Cash flow monitoring 
 Monthly distribution of FDAT and Pooled Interest 
 Investment of public funds in legal and appropriate investment vehicles 
 Providing monthly reports of all activity for each General Ledger account 
 Distribution of court fines/fees monthly to State Treasurer 
 Disbursement of taxes collected to cities, towns, and bi-county districts 
 Coordination of ordering warrants for all entities 
 Maintaining bonded indebtedness and redemption schedules 
 Paying bond principle and interest as required 
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Is this service provided elsewhere?  If so where and at what level? 
The services provided by the Financial Operations area in the Treasurer's Office are defined in 
ARS as to be provided by the elected county official, the County Treasurer. This function cannot 
be provided by any other person/agency. 
 
Program Goal #1: Ensure the effective leadership and strategic management of the general 
ledger and accounting, warrant processing and investment functions which serve all taxing 
entities throughout the County. 
 
Program Objective#1: Financial needs of all Coconino county accounts, school districts, fire 
and special districts are being met.  
 

Performance Measure 
FY12 Actual FY13 

Actual 
FY14 Actual FY15 

Estimate 
Number of Treasurer Receipts  4,109 4,608 4,442 4,150 

$ of Treasurer Receipts Processed 
$300,829,767 $314,967,260 $196,865,776 $225,000,00

0 
Warrant Count 52,885 53,723 48,205 49,000 
$ amount of warrants cleared per 
annum 

$264,268,018 $268,859,957 $240,835,745 $256,000,00
0 

Sufficient funds to meet cash flow 
needs 

Yes Yes Yes Yes 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met by staff working with government partners to identify financial needs and 
work to ensure they are being met. Staff are crossed trained to process Treasurer Receipts and 
Warrants to ensure these requests are processed in a timely manner. The Treasurer’s Office works 
with private companies, such as banks, investment firms, check suppliers, and audit firms to 
provide the most accurate and efficient financial support to districts and departments. Cash flow 
is monitored daily for the County, its departments, and taxing entities to ensure sufficient funds to 
meet financial obligations such as payroll and warrants. Staff works closely with all other 
departments and Business Managers to share best practices, concerns, and current needs. Regular 
meetings and communications with contracts, such as Wells Fargo, are conducted to ensure 
County and district needs are being met as well as sharing of new products that are beneficial.  
 
Program Goal #2: Provide a centralized administration of general ledger accounting, cash 
receipting and expenditures, warrant processing, banking services and return on investment in a 
fiscally responsible manner.  
 
Program Objective#2: Provide a high level of service as the “bank” for taxing entities who 
process warrants through the office and whose funding (other than taxes) comes through the 
Treasurer’s Office service banking.  
 

Performance Measure 
FY12 Actual FY13 

Actual 
FY14 Actual FY15 

Estimate 
Number of Treasurer Receipts  4,109 4,608 4,442 4,150 

$ of Treasurer Receipts Processed 
$300,829,767 $314,967,260 $196,865,776 $225,000,00

0 
Warrant Count 52,885 53,723 48,205 49,000 
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$ amount of warrants cleared per 
annum 

$264,268,018 $268,859,957 $240,835,745 $256,000,00
0 

Sufficient funds to meet cash flow 
needs 

Yes Yes Yes Yes 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met by staff continuing to provide service to all taxing entities in a timely manner 
while using products to increase efficiencies. While the number of general ledger accounts and 
banking services have increased in a major proportion, the staffing in the Treasurer's Office has 
remained static.  In an effort to decrease the opportunity for fraud on the accounts of all taxing 
entities whose funds are on deposit with the Treasurer, we have implemented positive pay 
procedures which has doubled the amount of work previously required to ensure all issued 
warrants and Treasurer's checks are protected.  These services are all provided at no cost to the 
taxing entity, except in the case of special requests outside of the scope of the ARS. 
 
Program Goal #3: Maintain a high performing level of service to all taxing entities through the 
County without increasing staffing costs to the County 
 
Program Objective#3: Staff are trained and are using technology to increase efficiencies while 
meeting service mandates and high performance standards.  
 

Performance Measure 
FY12 

Actual 
FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Total checks imaged and deposited with 
Wausau and/or Creditron, by number of 
checks 

n/a 64,846 n/a 60,000 

Total checks imaged and deposited with 
Wausau and/or Creditron, by $ amount 

n/a $149,558,982 $213,450,178 $160,000,00
0 

$ amount of warrants cleared per annum 
$264,268,01

8 
$268,859,957 $240,835,745 $250,000,00

0 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
This goal was met by providing staff with the tools and resources needed to be successful while 
adopting new technology to address County needs. Staff are encouraged to pursue personal and 
professional development to increase knowledge to support current needs. Management is part of 
a network of Treasurer’s that share best practices in order to adopt policies and technologies that 
would provide for more efficient and accurate service. In FY 15 the Treasurer’s Office moved to 
a new check image and deposit software, Creditron, to reduce staff time in processing checks and 
tax stubs. Through investment in new technology financial operations has realized cost savings in 
a reduction of Temp staff needed to process Fall, First Half tax collections; going from as many 
as 8 Temp staff down to 2. The time needed to process mailed tax payments has been reduced 
from as much as 30 days, down to 2 days after receipt in the office. The use of check and stub 
scanning equipment has allowed for daily deposit of checks via an image to our servicing bank, 
Wells Fargo. The continued use of the Tyler system continues to garner positive feedback in 
regards to financial reports and ease of use.  
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Role of County Treasurer as a custodian 
of public funds 

ARS Title 11, Chapter 3, 
Article 4 

Yes, the records of the county 
treasurer are to be maintained in 
a sound financial condition. 
Whatever it takes on the part of 
the county budget to provide 
the staffing and resources to 
ensure this service level is 
maintained, that is what is 
mandated. 

 

Custodian of public monies ARS 11-491 
Apportionment of county monies ARS 11-492 
Duties ARS 11-493 
Receipts for monies received ARS 11-494 
Taxpayers’ information fund ARS 11-495 
Public records copy; proceeds of sale; 
agent duties; surcharge; special district 
assessments; deposit 

ARS 11-496 

Disbursement of forest reserve monies ARS 11-497 
Inspection of records ARS 11-498 
Issuance of county bonds ARS 11-499 
Monthly and annual reports ARS 11-501 
Transmittal of money to state treasurer ARS 11-205 
Failure to make settlement or report; 
penalty 

ARS 11-503 

Correction of errors ARS 11-504 
Disclosure of confidential information; 
violation; classification; definition 

ARS 11-505 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Use of technology such as Tyler  

Cross training   
 
What programmatic changes will be seen over the next fiscal year?   
 

 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Sedona 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Page 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Williams 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Fredonia 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Tusayan 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Tribal Communities 
Yes, services are provided to taxing entities, citizens, and all property owners 
throughout the entire County 

Other Area  
Other Area  
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Notes: 
 
Financial Summary:   
 
3.  FINANCIAL OPERATIONS

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Use of (Increase in) Fund Balance 3,019$           1,763$           827$              3,066$           5,000$         

  General Fund Support 113,810        113,500        143,209        133,098        152,454       

    Total Funding Sources 116,829$      115,264$      144,036$      136,165$      157,454$     

Expenditures and Other Uses

  Salary/ERE 110,035$      108,381$      133,828$      128,792$      125,044$     

  Operations 6,794             6,689             8,411             4,815             27,500         

  Travel ‐                 194                1,797             1,441             2,410           

  Capital ‐                 ‐                 ‐                 1,117             2,500           

    Total Use of Funds 116,829$      115,264$      144,036$      136,165$      157,454$       
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*The use of fund balance is from Taxpayer Information Fund 
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Primary Department: Coconino Coalition for Children and Youth 
 
Emerging Trends and Issues: 
 

 State budget deficit limiting resources for children, youth, and families 
 New College and Career Ready Standards  
 Proposition 301 litigation  
 Changes and transition in local and state leadership positions  
 Increase partnerships and outreach efforts to better meet the needs of Coconino 

communities 
 Increase communication and engagement through social media and other 

technology to ensure an informed public 
 Longevity of CCC&Y – Since 1972 

 
List All Department Programs: N/A 
 
 
1. Program Name:  Coconino Coalition for Children and Youth  
 
Program Description:    Coconino Coalition for Children and Youth (CCC&Y) provides 
leadership in developing community-wide strategies that enhance the health and well-being of 
children and youth in Coconino County.  We work to ensure all children have the resources and 
supports needed to reach their full potential.  CCC&Y directly relates to Community Vitality 
through the distinct drive of CCC&Y to nurture, further, and sustain the healthy development of 
children, youth and their families through community, county-wide, collaborative efforts.  
CCC&Y brings community agencies, professionals and citizens together to work towards this 
common goal. 
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Advocacy and Awareness Presentations on current issues, ballot initiatives and 
propositions impacting children, youth and families  

 Adverse Childhood Experiences (ACEs) trainings facilitated throughout Coconino 
County 

 Asset-building promotion and awareness based on the Search Institute’s 40 
Developmental Asset framework 

 Child Abuse Prevention, Education and Awareness as the Regional Child Abuse 
Prevention Council in partnership with Department of Economic Security 

 Flagstaff Promoting Assets With Sculpture (PAWS) Public Arts and Education 
Project continues with seventeen mountain lion sculptures now out in the Flagstaff 
community as educational tools, promoting assets and resiliency in our youth 

FY16 Program Report
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 Community Outreach and Relationship Building throughout Coconino County 
 Active Board Membership and Meetings with the Executive Director sitting on various 

advisory boards and attending the monthly meetings of the following agencies: Best for 
Babies, Children of Incarcerated Parents Task Force, First Things First Benchmarking, 
Injury Prevention Task Force, and CCC&Y’s internal action committee meetings 
including Child Abuse Prevention, Sustainability, Alliance for Children’s Early Success, 
and Advocacy 

 Provision of Professional Development and Trainings with Continuing Education 
Units (CEUs) required for providers to maintain certifications and accreditations.  In the 
past year, CCC&Y hosted trainings on the following topics: Advocacy, Adverse 
Childhood Experiences, 40 Developmental Assets, Child Abuse Prevention, Trauma 
Informed Care, Difficult Child Behaviors, Yoga for Classrooms, the ChildLight Yoga 
Teacher Training, Poverty and Justice, Understanding Common Core Standards, and 
Internal Family Systems. 

 Parent and Community Outreach around Education in collaboration with the 
Coconino County Superintendent’s office 

 County-wide Resource Directory highlighting agencies and services specific to 
children, youth, and families 

 Connections News Feed and Newsletter Publication ensuring the most current 
information and most critical issues are released to the CCC&Y network and beyond 

 

Is this service provided elsewhere?  If so where and at what level?  No other agency 
provides the services, supports, and resources of CCC&Y ensuring resource sharing, relationship 
building, and non duplication of services among and between children, youth, and family service 
agencies in Coconino County.  CCC&Y is the only agency advocating for children, youth and 
families at the local level and which provides support to parents, teachers, therapists, counselors, 
providers, and other professionals who work directly with children. 
 
Program Goal #1: 
Recognize, build, and strengthen assets that support and nurture children and youth 
 
Program Objective#1: Strengthen our network of volunteers and further community 
engagement around current critical issues facing children and youth.   
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Internal Committee attendance and participation is up from last year as are board 
member volunteer hours and CCC&Y paying members.  We continue to look at our growing 
network and how we can continue this trend as the number one priority.  The more active our 
network, the greater number of people and providers in our network, the more impact we have as 
an agency throughout Coconino communities. 
 
Program Goal #2: Facilitate community action to improve the health, safety, and development 
of children and youth 
 
Program Objective#2:  Continue and further CCC&Y outreach through technology, social 
media, and regular publications including the Connections Newsfeed and Newsletter.  
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  CCC&Y has new subscribers, new followers, and many new partners sharing 
information through our publications and media sources.  This all leads to engagement and action 
around issues impacting children, youth, and families. 
 
Program Goal #3: Inform, educate, advocate and partner with key community stakeholders to 
better meet the needs of children and youth and their families 
 
Program Objective#3:  Establish new partnerships with key stakeholders and recruit new 
paying members. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. CCC&Y has several new partners including Blue Cross Blue Shield of Arizona, 
the Moenkopi Youth Program, and North Country HealthCare with the establishment of the new 
Williams Community Child Abuse Prevention Council.  CCC&Y has also furthered our 
partnership with FUSD acting as the fiscal agent for their PTO fundraising raffle.   
CCC&Y has a new partner with FMC’s Trauma Services to facilitate the Darkness to Light, 
Stewards of Children, Preventing Child Sexual Abuse (D2L) throughout Coconino County.  
Through the partnership, there are now 16 D2L facilitators in northern Arizona, including the 
communities of Flagstaff, Kingman, Fredonia, Hopi, Chinle, Williams, Winslow, and the Verde 
Valley. 
CCC&Y has new partnerships with various providers throughout the County to provide Back to 
School Fairs and distribute backpacks and school supplies throughout various communities. 
CCC&Y has also partnered with many providers to help host Early Childhood Fairs in Coconino 
communities and acted as the fiscal agent for First Things First funds to support these fairs. 
CCC&Y continues to look for opportunities to build new relationships to further impact and 
benefit the greater community. 
 
Measures for all three goals: 
 

Measure Outcome FY12 FY13 FY14 FY15 FY16   
Est. 

Individual participation in advocacy 
efforts through 
active participation, focus groups, 
research on critical issues, contacting 
key community leaders 

 135 200 200 300 300 

Training Attendance 
 750 650 500 600 750 

 
Individuals educated about 
Developmental Assets through outreach, 
PAWS Sculptures, Asset activities and 
trainings 

 2000 1500 1000 750 750 
 

Partnership-building and networking 
meetings 

 15  15 15 15 20 
 

Child Abuse Prevention campaign 
through banners, announcements, 
website, email, tax check off 
Campaign and other Annual CAP Events 
 

 2500 3000 3000 4000 4000 
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Participation in Community 
Collaborations 

 9 9 9 15 20 
 

Website, Connections News Feed, 
Connections Newsletter, and social 
media. 

   2000 3000 3500 

Youth Attendance at events 
 120 150 60 100 N/A 

 
 
New Measures: 

      

Board Member Volunteer Hours  1027 1420 1358 1500 (est) 1600 
CCC&Y Memberships   36 45 47 65 

Publication of Resources  1 1 1 3 4 
Resource Directory Listings    210 195 230 

Use and Subscriptions to CCC&Y 
Publications (approximates) 

 450 500 750 830 950 

Continuing Education Units   35 61.5 32.25 45 
NAU’s Art of Community Change – 

PAWS Project 
   15 16 N/A 

Google Analytics        

Connections Site - New Visitors 
    2088 3243  

(to date) 

Main Website – New Visitors 
    1124 1795  

(to date) 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
N/A   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Organization and Facilitation of Trainings, Workshops, 

and Professional Development Opportunities 
Providers, clinicians, therapists, and 

professionals who work directly with children, 
youth, and families and those who research 

current critical issues facing our young people 
 

Use of technology and social media for effective 
communication 

Website developer and marketing specialist 

Physically visiting rural communities in our service area 
– Coconino County 

CCC&Y Board of Directors 

 
What programmatic changes will be seen over the next fiscal year?  CCC&Y has taken 
the opportunity to apply for and be selected to participate in the Capacity Building Initiative with 
the Alliance for Arizona Non Profits, in partnership with First Things First.  Through this 
Initiative, CCC&Y has performed a formal internal assessment.  CCC&Y leadership and the 
CCC&Y Executive Committee have gone through an intense evaluation of our work, our 
strengths, and our challenges.  This has led us to prioritize the following strategies for the coming 
year: 
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 Collect, analyze, document and communicate solid outcomes of our programs and 
services 

 Concretely express the mission, vision, impact and action of CCC&Y 
 Improve our revenue model by expanding and diversifying our funding base 

This process of evaluation and prioritization allows us to look at available capacity and how we 
can better meet the needs of Coconino County families.  It has strengthened our agency and will 
lead to more effectiveness and greater impact in the future. 
 
CCC&Y has hired a Parent and Community Outreach Coordinator to fulfill the objectives of our 
partnership with the Coconino County Superintendent’s Office.  This position will be furthering 
our outreach efforts in rural communities outside of Flagstaff, building relationships with 
community parent groups, and researching resources and information specific to education 
critical to the success of students in Coconino County. 
 
The county-wide resource directory is available digitally on the CCC&Y website.  This directory 
continues to be maintained and updated, ensuring the most accurate information available to 
parents and community members.  CCC&Y will be conducting an internal survey to improve the 
usability of the directory. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 

Travel throughout greater Flagstaff communities, attendance at meetings, public 
events, and connection through social media, website, newsletter and Connections 

Newsfeed. 
Close partnerships with other children, youth and family service providers to extend 

support and services to rural, underserved areas of Coconino County. 
Sedona N/A 

Page 
Travel throughout Page communities, attendance at meetings, public events, and 
connection through social media, website, newsletter and Connections Newsfeed. 

Williams 

Applied for and received funding to develop a new Child Abuse Prevention Council 
in partnership with North Country Health Care’s maternal and Child Health 

Program.  CCC&Y acts as a fiscal agent for the DES funds in support of child abuse 
prevention activities in Williams while also giving program support and consultation 

to the new council. 
 Travel to Williams, attendance at meetings, public events, and connection through 

social media, website, newsletter and Connections Newsfeed. 

Fredonia 
Travel to Fredonia, attendance at meetings, public events, and connection through 

social media, website, newsletter and Connections Newsfeed.   
Tusayan  

Tribal Communities Connection through social media, website, newsletter and Connections Newsfeed. 

Other Area 
CCC&Y visited Moenkopi Village in support of the Moenkopi Youth Program. 

We now have representation on the CCC&Y Board of Directors from Moenkopi and 
Coconino County side of the Hopi Reservation 

Other Area  

Notes: 
CCC&Y’s administrative office is located in Flagstaff.  However, we provide service and 
outreach countywide, making an impact in the communities of greater Flagstaff, Page, Williams, 
Fredonia, Tuba City, Moenkopi, and other tribal communities.  Staff and volunteers travel to 
communities throughout Coconino County to participate in meetings, community events, conduct 
outreach, and host trainings on a monthly basis. 
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Through our partnership with the Coconino County Superintendent’s Office, we have hired a part 
time Parent and Community Outreach Coordinator to enhance and further outreach efforts around 
education and parent and community engagement. 
 
CCC&Y has enhanced outreach and trainings to a host of county communities in 2014, furthering 
education and support services.  CCC&Y facilitated trainings again in Flagstaff, Page, Tuba City, 
and Williams and encouraged and obtained attendance from these and many smaller communities 
including LeChee, Second Mesa and Fredonia to events held in Flagstaff.  Trainings in outlying 
regions have been well received and participants are now connected through social media and 
email to receive notices of other educational and support opportunities throughout the county. 
 
Testimonials  in 2014: 
Thank you so much!!  CCC&Y has helped me grow professionally in so many ways and I am 
indebted to the organization.  I look forward to the training and beginning my journey as a yoga 
instructor for kids. 

 Shannon Modjeski, Child & Family Therapist, ChildLight Yoga Scholarship Recipient 
 

Thank you so much for the card and kind words from you and your team.  It truly was my 
pleasure to have an opportunity to speak at the community meeting and it is I who owe you a 
thank you for coordinating the meeting.  I appreciate your passion for child welfare and will work 
hard to be a worthy partner in such important work.  

 Charles Flanagan, Director, Arizona Department of Child Safety 
 
Thank you so very much for making this presentation [from DCS] happen!  Oftentimes rural 
communities are very much still overlooked in our state, so to be able to have him here to speak 
with us directly was very empowering.  Thanks for all that you do to keep building Flagstaff & its 
networks for kids. 

 Sonya Montoya, NACOG Head Start 
 
Thanks to CCC&Y for promoting our Override at the Lights On event Saturday and for the great 
newsletter that went out today supporting us! You are the best! 

Annette Avery, Community Member and Yes for FUSD Committee Volunteer 
 
Thank you again for placing FTF materials out at the Page Resource fair! There are so many 
families who seemed to benefit from the information we were sharing that I am glad some of our 
info made it to those who we did not talk with. I heard from a couple of the other organizations 
that the event was a big success for them as well and they were glad to be part of it. 

Cynthia Pardo, Parent Awareness and Community Outreach, First Things First 
 
The conferences these past years have been helpful.  So also the workshops, …yoga, clinical 
supervision, etc. [The] Coalition has been very proactive and innovative and generous.  

Marcel A.Duclos, Clinical Director, Northland Family Help Center 
 

 THAT IS AWESOME!!!!  We are very excited to have your partnership and support!  I will keep 
you posted as to when and how we will need and use the funds [CCC&Y donated] and notify you 
of all promotions.   

 Heather Coate, NARBHA 
Thank you CCC&Y for publishing an article on e-cigarette products and youth – way to get the 
word out!!! 

 Elizabeth Holmes, Coconino County Tobacco and Chronic Disease Prevention Program 
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Thank you so much for [posting] the notice of the Grandparent Ambassadors Summit. We had 
great success on Saturday. Thanks for your help. 

 Victoria Gray, Arizona Grandparent Ambassadors, Central Arizona, Co- Chair 
 

FY15 Funding:  $13,500 
 

FY2010 FY2011 FY2012 FY2013 FY2014
Projected 

FY2015

Coconino County $15,000.00 $13,500.00 $13,500.00 $13,500.00 $13,500.00 $13,500.00

Total Leveraged to County Funds: $81,950 $119,186 $124,380 $129,227 $133,451 $172,849

City Contribution $21,250.00 $19,869.00 $19,669.00 $19,669.00 $19,669.00 $19,669.00

Grants and Sponsorships
Blue Cross Blue Shield of Arizona $0.00 $0.00 $0.00 $0.00 $0.00 $8,000.00

Child Abuse Prevention Grant (DES): Flagstaff $9,579.96 $6,000.00 $6,000.00 $6,000.00 $9,000.00 $9,000.00

Child Abuse Prevention Grant (DES): Williams $0.00 $2,360.00 $2,360.00 $2,360.00 $0.00 $9,000.00

Coconino County Superintedent's Office $0.00 $0.00 $0.00 $20,000.00 $20,000.00 $20,000.00

Early Childhood Fairs - FTF $0.00 $0.00 $0.00 $0.00 $2,000.00 $0.00

Flagstaff Community Foundation Funding $0.00 $2,000.00 $3,000.00 $0.00 $0.00 $10,000.00

FUSD Raffle Fundraiser $0.00 $0.00 $0.00 $0.00 $0.00 $1,700.00
Title V Funding $0.00 $25,251.00 $23,399.00 $0.00 $0.00 $0.00

PAWS Project Sponsorships $16,202.25 $22,500.00 $5,475.00 $15,000.00 $0.00 $0.00

North Country Health Care $0.00 $0.00 $15,000.00 $5,000.00 $0.00 $0.00

America's Promise Alliance $0.00 $0.00 $2,500.00 $2,500.00 $0.00 $0.00

Coconino County Discretionary Funds $0.00 $0.00 $0.00 $360.00 $900.00 $5,750.00

TOTAL Grants and Sponsorships $25,782.21 $58,111.00 $57,734.00 $51,220.00 $31,900.00 $63,450.00

Donations, Membership and Other Income
Donations $494.61 $468.00 $204.00 $300.00 $293.00 $800.00

Interest Income $196.70 $442.00 $142.00 $100.00 $100.00 $100.00

Membership Dues $1,864.13 $1,300.00 $1,223.00 $3,022.00 $3,070.00 $3,500.00

Gift Cards $500.00 $600.00 $300.00 $300.00 $300.00 $250.00

Child Abuse Prevention Fundraisers and Sponsorships $9,252.00 $6,805.00 $7,740.00 $7,263.00 $8,500.00 $9,500.00

Training Income $0.00 $0.00 $0.00 $450.00 $1,500.00 $500.00

TOTAL Donations, Membership and Other Income $12,307.44 $9,615.00 $9,609.00 $11,435.00 $13,763.00 $14,650.00

Yearly In-Kind Awards
Workshop and Training Venues $1,600.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00

Office Space $12,000.00 $18,000.00 $13,000.00 $12,000.00 $12,000.00 $12,000.00

Telephone/Fax $900.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00

Meeting Space $1,200.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00

Copies, Paper, Ink and Office Supplies $2,400.00 $3,600.00 $2,400.00 $2,900.00 $2,900.00 $2,900.00

Member and Volunteer Hours $15,000.00 $16,000.00 $20,540.00 $30,941.80 $30,066.12 $36,080.00

Publicity/Media $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

Employee Benefits $9,660.00 $7,360.00 $14,597.00 $14,230.00 $15,653.00 $16,500.00

Subcontractor Pro Bono Work $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00

Utilities $600.00 $900.00 $900.00 $900.00 $900.00 $1,000.00

TOTAL Yearly In-Kind Awards $43,860.00 $51,460.00 $57,037.00 $66,571.80 $68,119.12 $75,080.00

Coconino Coalition for Children and Youth
Leverage
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Primary Department:  CPWAC 
 
Emerging Trends and Issues: 
 

 Indication of interest by new participants to provide funding to support the 
Partnership at affordable levels ($500/year). 

 Federal funding assistance for Northern Arizona Water Supply Feasibility Study is 
not available for FY2015. 

 Flagstaff is focusing their funding efforts on Red Gap Ranch and not funding the 
pipeline portion of the Study from Lake Powell unless Federal assistance returns. 

 The County continues to consider their options to participate in the Study. 
 Stakeholder interest in the CPWAC/CPWP meetings remains high with regular 

attendees representing a broad spectrum of interest. 
 Committee “makeup” and goals are ready to be reviewed again. This may be 

addressed at the 2015 Strategic Planning Retreat. 
 If the Feasibility Study does not move forward, the strategic plan of the CPWAC 

and CPWP needs revision. The Feasibility Study is one of the main activities that 
caused the CPWAC to be formed. 

 
List All Department Programs: 
 

1. Government Affairs Committee 
2. Technical Advisory Committee 
3. Public Outreach Committee 

 
 
 
1. Program Name:  Coconino Plateau Water Advisory Council/Coconino Plateau Watershed 

Partnership 
 
Program Description:     
The Coconino Plateau Water Advisory Council (CPWAC) and Coconino Plateau Watershed 
Partnership (CPWP) are affiliate non-profit, tax exempt organizations that serve as one regional 
watershed partnership consisting of approximately 30 participants. Participants include local 
governments, tribes, state agencies, federal agencies and non-profit groups. The stated purpose of 
the CPWAC/CPWP is “to coordinate and cooperate in the identification, prioritization and 
implementation of comprehensive policies, projects and programs to assist in meeting the water 
needs of the Coconino Plateau.” Currently, the North Central Arizona Water Supply Feasibility 
Study is one of the main objectives the CPWAC/CPWP has been trying to accomplish. Outreach, 
education and advocacy that promote shared stakeholder values continue to be core objectives of 
the organizations. Supervisor Mandy Metzger serves as chair of both organization’s Board of 
Directors, the Partnership and Water Advisory Council. Joanne Keene chairs the CPWAC 
Government Affairs Committee and Amanda Acheson chairs the CPWP Public Outreach 

FY16 Program Report
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Committee. The Technical Advisory Committee is chaired by the Bureau of Reclamation, the 
agency conducting the North Central Arizona Water Supply Feasibility Study (NCAWSFS). The 
CPWAC is a 501(c)(4) non-profit social welfare organization. The CPWP is a 501(c)(3) non-
profit educational/charitable organization and is an affiliate of the CPWAC. These two affiliated 
non-profit organizations share a common strategic mission. They are two separate entities for tax 
purposes. 
 
Primary Strategic Priority Area:  Cultural and Natural Resources. 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Serves as a venue for stakeholders to plan for sustainable water resource development   
 Provides public information of water planning efforts 
 Provides educational water conservation programs in public schools 
 Provides an water resource educational forum for stakeholders 
 Provides lobbying services for stakeholders for water resource issues 
 Provides a venue to identify and address environmental concerns regarding water 

resource development 
 

Is this service provided elsewhere?  If so where and at what level?  
Stakeholders may have their own internal programs that address activities such as conservation, 
public information, education and lobbying but no other entity brings the varied stakeholders 
together at one venue to address these issues with a common message from all of them. The 
bylaws of the organizations require their positions to be developed on a consensus basis. 
 
Program Goal #1: 
A long term sustainable water supply to serve the regional needs of the Coconino Plateau 
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Feasibility study % completion 10% 16% 22% 59%* 
Sustainable Water Management Plan N/A 40 40 75 

 
*based on scope reduction to 30% design 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Feasibility study completion has been hampered by the lack of Federal funding and non-Federal 
funding. Reclamation’s inability to provide the Federal cost share has affected the willingness of 
some non-Federal partners to continue funding the study. A proposal has been submitted to the 
USACE to fund 50% of the remaining amount required to complete the study to a 30% design 
level.  
 
The Sustainable Water Management Plan is being worked on by the TAC as directed by the 
Partnership. Maps have been developed that serve as a menu of water resources available in 
various areas of the Plateau. Progress on the effort has been continual but slow due to volunteers 
working on the plan that are dealing with full time work obligations as well. 
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Program Goal #2: 
Provide a venue for stakeholders on the Coconino Plateau to be involved in water sustainability 
efforts. 
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Avg. monthly participants Est 22 26 28 28 
Number of funding participants 5 4 5 6 

Biennial Strategic Planning Sessions 0 1 0 1 
Grant applications submitted 1 2 2 2 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The goal was met by providing speakers and agenda items of interest to the participating 
stakeholders. Attendees had an opportunity to hear presentations on many water related topics 
including the Southern Nevada Water Authority Youth Advisory Council, ADWR’s Strategic 
Vision, Arizona Game & Fish activities, City of Flagstaff Water Policies, Coconino County 
Sustainable Building Program, Sedona Effluent Management Plan, Colorado River water 
entitlements, Sierra Club initiatives, Payson’s C.C. Cragin Project and the Slide Fire remediation.  
 
The new funding participant for FY15 is the South Grand Canyon Sanitary District. 
 
In spring of 2015 a biennial strategic planning session will be held. Objectives will include 
review of results being obtained by the committees. In addition, should the Feasibility Study 
come to a standstill due to lack of funding, how will the role of the CPWP be adjusted?  
 
Program Goal #3: 
Provide public outreach activities that address water sustainability and monitor/comment on 
proposed water related legislation through the government affairs committee.  
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Public outreach events participation 1 3 2 3 
Water related legislation (#bills) reviewed unknown 1 28 25 

Legislative water briefings 0 1 1 0 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
The Public Outreach Committee participates in the Earth Day celebration in Flagstaff and the 
Flagstaff Festival of Science. During the past year the POC was able to improve its booth with a 
new canopy, table cover (w/logo) and display equipment. They were also invited to and 
participated in the Hopi Earth Day event. A goal of the POC Committee is to continue to reach 
out to communities outside of Flagstaff. The 4th grade Water Ethics Contest this year was won by 
the Sedona Charter School. 
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Proposed legislation is routinely reviewed by the coordinator and brought to the Government 
Affairs Committee if it is believed to impact stakeholders. It is then brought to the WAC for a 
position. Numerous proposed State bills were reviewed by the coordinator this year. The WAC 
did not take a formal position on legislation. Two Federal rule proposals of interest included the 
Forest Service’s proposed groundwater management policy and the new definition of “Waters of 
the United States” proposed by the EPA and USACE. Clint Chandler from Senator Flakes office 
provided on overview of where these proposals are at the December 2014 meeting of the 
Partnership.  
 
The CPWAC has been participating with NAMWUA and the Yavapai County WAC to provide a 
biennial Legislative Water Briefing. Last year’s briefing was held in Prescott Valley on June 12th 
and gubernatorial candidates were invited to comment on the State’s water issues. The briefing 
attracted significant attendance. Governor elect Doug Ducey was one of the attendees. The FY 15 
Briefing was actually held in June of 2014 and one is not scheduled for the remaining of the 
FY2015. 
 
Program Mandates 
Other than the lobbying restrictions imposed by the IRS there are no other mandates the 
organizations are faced with. This program initially began in 1998, started by the Arizona 
Department of Water Resources. In 1999 the Arizona State Legislature adopted the Governor’s 
Rural Water Initiative that assisted funding the program. Coconino County was the program 
administrator until 2012 when the group formed a 501(c)(4) non-profit organization (CPWAC). 
 
A 501(c)(4) non-profit is prohibited from lobbying on a federal level if it receives federal grants. 
Federal grants are beneficial for the CPWAC to receive in order to accomplish its objectives, 
especially considering the hardships members have in providing funding assistance. It is obvious 
that additional lobbying will be required to pursue Rural Water Program funds necessary to 
complete the NCAWSFS. This was addressed by forming an affiliate organization (CPWP). The 
CPWAC is the lobbying organization and the CPWP has assumed all other activities of the 
original CPWAC. The CPWP has been approved as a 501(c)(3) educational/charitable 
organization by the IRS. 
 

Mandated Activity Statute Mandated Level of Service 
N/A   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Meeting conduct Robert’s Rules of Order 

Consensus requirement Bylaws of CPWAC and CPWP 

 
What programmatic changes will be seen over the next fiscal year?   

The CPWP will be holding its biennial strategic planning retreat in April of 2015. Topics to be 
addressed include the role of the CPWAC and CPWP if the Feasibility Study comes to a standstill 
and committee effectiveness. It is anticipated that if there are any programmatic changes for the 
next fiscal year they will be a result of this strategic planning session.  
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Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
POC, GAC and TAC activities as well as educational opportunities from Partnership 

meetings. Flagstaff is represented on the board of both organizations. 

Sedona 
POC, GAC and TAC activities as well as educational opportunities from Partnership 

meetings. Sedona is represented on the board of both organizations. 

Page 
POC, GAC and TAC activities as well as educational opportunities from Partnership 

meetings. Page is an active TAC participant. 

Williams 
POC, GAC and TAC activities as well as educational opportunities from Partnership 

meetings. Williams has chosen to not be an active participant. 
Fredonia Fredonia has not been a participant but they are welcome to participate 

Tusayan 
POC, GAC and TAC activities as well as educational opportunities from Partnership 

meetings. Tusayan is an active participant. 

Tribal Communities 
POC, GAC and TAC activities as well as educational opportunities from Partnership 

meetings. Navajo, Hopi, and Havasupai are active participants. 
Other Area  
Other Area  

 
Notes:  FY15 Funding:  $10,000 
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Primary Department:  University of Arizona Coconino County Cooperative Extension 
 
Emerging Trends and Issues:  
 

 Three new community forestry grants ($583,214) have been awarded to assist private 
landowners to conduct forest health and Firewise practices on their property. This project 
will be conducted by the Rural Communities Fuels Management Partnership (RCFMP) 
(partners include Coconino County Gov’t., rural fire departments, USDA-FS, NAU-ERI, 
AZ-DOC, State Forestry, and the University of Arizona. 

 The State Legislature approved a $3.5 million permanent increase to Cooperative 
Extension’s budget to restore positions lost since the 2007-08 financial downturn. 
Coconino County Extension will be hiring a Family Consumer Health Sciences 
Agent in 2015. This new position will have the opportunity to coordinate programs and 
improve efficiency amongst similar agencies in the county.  

 There is an increased interest from homeowners in vegetable gardening. 
 With new information on building healthy soils and reducing the inputs of synthetic 

fertilizers, herbicides and pesticides, the public needs more information on organic 
gardening. 

 There is considerable interest in local fruits and vegetables. 
 Because of growing concerns about water availability and our environments, a new class 

on sustainable landscaping ‘Landscape for Life’ is proposed for 2015. 
 At risk youth are in need of solid role models.  
 Youth need life skills development applicable to employment opportunities. 

 
List All Department Programs: (add or modify as needed) 
 

1. 4-H Club  
2. 4-H Youth Mentoring Program 
3. Master Gardener  
4. Invasive Species  
5. Community Forestry 
6. Agriculture and Natural Resource Information 

 
 
 
Program Names:   
1. 4-H Club 
2. 4-H Mentoring Program 
3. Master Gardener  
4. Invasive Species  
5. Community Forestry 
6. Agriculture and Natural Resource Information 
 

FY16 Program Report
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Program Description:   
1. 4-H Clubs are the methodology used to teach life skills to youth ages 5-19. Using research 
based curriculum and practices; youth are under the guidance of adult volunteer leaders who 
teach them citizenship, science, and leadership skills.  Youth gain confidence and competency as 
they work on projects such as animal husbandry, healthy living and natural resources education. 
 
2. This is an National 4-H/Office of Juvenile Justice and Drop Out Prevention grant funded 
program specifically targeting at-risk middle and high school age youth in Tuba City. Using high 
school and middle school age mentors, at risk youth are given opportunities to increase academic 
achievement through 4-H project work (leadership, science) and tutoring as well as opportunities 
to increase social skills through participation in group activities and field trips. 
 
3. The mission of the Master Gardener Program is to provide current, research-based horticulture 
and gardening information and education to the citizens of Coconino County through the training 
and certification of Master Gardeners.  These volunteers then serve their community as educators.  
Coconino Cooperative Extension has certified 574 Master Gardeners since the program began in 
1991. Coconino Extension staff do not have the capacity to address all the requests for assistance 
with gardening questions, education and demonstration projects.  Master Gardeners greatly 
expand our ability to address these requests. There are several groups of clients that benefit from 
our program: Master Gardeners receiving gardening education, Master Gardeners becoming 
involved in our community, homeowners with gardening questions, nurseries and landscape 
companies with have gardening questions, and non-profits and other programs requiring 
assistance with gardening projects and education. The program is available to anyone interested 
in becoming a Master Gardener and the work of volunteers is available to residents and programs 
in Coconino County that request assistance. 
 
4. The Invasive Species Program, designed and created by Master Gardeners works to provide 
invasive plants information to homeowners. Master Gardeners, while tabling at community 
events, noticed an increase in questions and concerns about invasive plants. Considerable 
information is on the internet but not all of this available is specific for Coconino County or for 
homeowners.  
 
5. This program has developed out of a need to prevent a mega-wildfire and/or another bark 
beetle outbreak in Coconino County.  Forests in Coconino County are at unsafe/unhealthy stand 
levels, these conditions are similar to those that were prevalent prior to the Rodeo-Chediski and 
Wallow fires in Gila, Navajo and Apache counties. We work with private individuals who own 
property that has dangerously high stand densities.  This program benefits all citizens of the 
county. If a mega-fire were to occur in our area devastating social, environmental and economic 
impacts would result.  This program has been functioning since 2001. Since 2001 we have had 
grants and matching funds of $4,339,079. Just under 2,800 acres of overly dense forest has been 
treated and tens of thousands of additional acres have had Firewise treatments performed by the 
property owners expending 48,100 hours of labor. 
 
6. County citizens are hungry for information on agriculture and natural resources. In particular 
on urban forestry and pest control. Citizens are poorly trained on caring for trees and pest 
management. It is difficult to find research based information on the proper care of trees in our 
environment as well as for proper methods to manage pests. Anyone in the county that has a yard 
or has problems with pests is targeted with this program. This program benefits those who have 
invested time and resources into growing trees and now have a problem that they cannot solve. 
Pest problems occur in everyone’s life, whether it is bark beetles in pines or caterpillars on 
tomato plants we have the state of the art information to provide to our clients. In the years before 
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the advent of the internet we provided information to over 1000 individuals/families every year. 
With most people accessing information on the internet this number is much higher.   
 
Primary Strategic Priority Area:   
1. Community Vitality 
2. Community Vitality 
3. Cultural and Natural Resources 
4. Cultural and Natural Resources 
5. Cultural and Natural Resources 
6. Cultural and Natural Resources 
 
Activity/Project Description:  (Bullet Points Only)  
1. 4-H Club 

 Recruit youth and adults to join 4-H 
 Train volunteer leaders using the latest research in youth development and science 

 Mentor new leaders to ensure youth have successful outcomes and experiences 

 
2. 4-H Youth Mentoring Program  

 Train school personnel with best practices for mentoring youth 
 School personnel will identify youth mentors and youth participants 
 Train youth mentors in best practices for mentoring 
 Involve families of youth being mentored in structured programs about family 

involvement, family communication, increasing children’s’ academic success 
 
3. Master Gardener 

 Train Master Gardener volunteers to enhance and supplement extension’s horticulture 
programs, expanding the capacity of the Coconino County Extension Service to distribute 
horticultural information to individuals and groups in our community. 

 Design and develop specific instructional materials to conduct and supplement the Master 
Gardener program. 

 Develop specific projects for Master Gardeners that increase knowledge of and 
community access to high elevation horticulture and gardening practices. 

 Provide on-going training to Master Gardeners to increase their knowledge of and interest 
in horticulture and related activities.  

 
4. Invasive Species 

 Provide fact sheets on invasive plants to homeowners 
 Identify invasive plants 
 Provide invasive plant presentations on request 
 Provide Master Gardener volunteers to provide education and assist in and public weed 

eradication projects 
 
5. Community Forestry  

 Coordinate partnership planning meetings 
 Write grants for cost sharing with landowners 
 Educate landowners on forest health 
 Enroll landowners in tree thinning program  
 Document Firewise practices performed  
 Arrange for thinning crews to remove unwanted trees 
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 Prepare quarterly and post grant reports 
 

6. Agriculture and Natural Resources Information 
 Conduct research on the effects of thinning on bark beetle activity 
 Prepare web and paper based publications on managing bark beetles  
 Prepare web and paper based publications on growing plants at high elevation 
 Directly answer clients questions: face to face, phone, email 

 

Is this service provided elsewhere?  If so where and at what level? 
1. The service is not provided elsewhere in the county. While there are other community based 
youth organizations, 4-H is the only one that is research based and can adapt to individualized 
community environments. 
 
2. Mentoring programs take place in varied situations within the community but this program 
targets the combination of best mentoring practices, academic performance and family 
engagement. 
 
3. Northern Arizona University offers a credit applied botany class that is modeled on the Master 
Gardener curriculum.  Cost is roughly 6 times the cost of our program and does not have a 
volunteer component. The Arboretum at Flagstaff teaches docents but is limited in the amount of 
gardening information.  Many Master Gardeners select to take this training after taking the 
Master Gardener class. Coconino Community College offers very limited gardening classes. 
Many nurseries in town offer gardening advice and information; some is more fact based than 
others. Master Gardeners provide a service by supplying information that is not based on the sale 
of a product. The mission of the Coconino Master Gardener Program is to support the University 
of Arizona by providing researched-based information on environmentally responsible gardening 
and landscaping to the public. 
 
4. Information is available on the internet though it is not always specific to homeowners.  
Northern Arizona University can provide invasive plant identification when graduate students are 
available. No programs are currently available to provide education and support for invasive 
plants eradication projects to the public. 
 
5. There is no other organization in the county that provides what RCFMP provides to the rural 
communities of the county. The Greater Flagstaff Forest Partnership and the Flagstaff Fire 
Department conduct similar work but on USFS forests that are public (GFFP) or within the 
Flagstaff city limits.  
 
6. Local nurseries and landscape maintenance companies provide information to county citizens 
on managing urban forests and pests. However, I have found over the years that their information 
is not research based. Many of the commercial companies have been trained through our 
programs and they do have access to and distribute our information. The Arboretum at Flagstaff 
provides additional information on the management of native plants for the area. They have 
excellent materials and we try not to overlap each other’s areas of expertise.  Local commercial 
pest control companies are notorious for spraying first and asking questions later or never. There 
are several of the pest control operators that consult us on a regular basis in an effort to reduce 
pesticide use. 
 

1. Program Goal #1: Youth will obtain adequate life skills to enable their success in the 
employment world. 
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Program Objective#1:  Youth members will increase their skills in subject matter areas and 
leadership. 
 

Performance Measure 
(1-5 scale, 5 indicates highest level of 

obtainment) 

FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Increase in youth reporting they follow 
through on commitments  

 4.0 4.3  

Plan how to use my financial resources  4.0 4.25  
84% of animal science quality assurance workshop participants indicated at least some new 
knowledge gained in 5 of the 8 animal science good production practices. 
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  These goals and objectives are built in as part of the 4-H Club Program. 
 

2. Program Goal #1:1) Reduce and help prevent juvenile delinquency; 2) Reduce and 
help prevent youth unemployment; and 3) Reduce and help prevent school failure. 

  
Program Objective#1:  Develop at least one school based youth mentoring program in Tuba 
City using best practices from mentoring research. 
 

Performance Measure 
The grant funder (OJJDP) requires 
a specific survey to be 
administered to mentors who 
complete it about their mentees. 
This was a blind survey with 
neither the mentor nor the mentee 
being identified individually and 
used a 1-5 scale with 5 being 
strongly agree 

FY12 Actual FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Youth Plans ahead to get things done 
   

3.06 
 

Youth reaches goals he/she sets for 
him/herself 

   
3.03 

 

Youth does not participate in risky 
behavior. 

   
2.94 

 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Grant was moved from being community based to being school based due to lack 
of recruitment of community based volunteer mentors.   
 

3. Program Goal #1:  Provide gardening education to Coconino County. 
 
Program Objective#1: Provide training for Master Gardeners volunteers so they can assist our 
community with gardening questions, educational opportunities, and gardening projects. Increase 
number and volunteers hours of certified Master Gardeners. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of volunteers trained 70 68 51 70 
Number of certified Master Gardeners 36 28 8* 35 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Two Master Gardener classes have been offered each year.  Participation has 
recently decreased.  In 2014, free classroom space was difficult to find so advertising the program 
was reduced to keep class size smaller. Northern Arizona Health Care is offering classroom space 
in 2015 which should alleviate this problem. 
 
The number of class attendees that opt to complete the volunteer portion of the program remains 
at 50% even with incentives to complete hours.  This has been consistent for the last 10 years. 
 
* Students in the 2014 class have until 2015 to complete volunteer portion of the program. 
 
Program Goal #2: Retain trained volunteers in the Master Gardener Program. 
 
Program Objective#2: Maintain the number of certified Master Gardeners that remain in the 
program at after completing the initial volunteer portion of the program at 100. Maintain the 
number of volunteer and gardening educational opportunities for Master Gardeners. Maintain the 
number volunteer hours contributed by certified Master Gardeners at 5000 hours per year. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of continuing Master Gardeners 81 102 98 100 
Educational opportunities 10 10 10 16 

Current Master Gardener projects 16 21 26 25 
Number of volunteer hours 4974 5064 4016 6000 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Master Gardeners continue to contribute gardening education and to gardening 
projects in our community.  Though the number of volunteers did not increase for 2014, Master 
Gardeners volunteered for many successful projects in Coconino County. Over two dozen 
volunteer opportunities are offered to Master Gardeners. We continue to take requests for new 
projects while completing other projects. Educational opportunities continue through the 
Coconino Master Gardener Association.  
 
Reported volunteer hours decreased from 2013 to 2014.  This is perplexing because the active 
participation of Master Gardeners has not decreased, this decrease may be due to a lack of 
reporting by volunteers.  Increased incentives for reporting and a more user-friendly record 
keeping system will be used in 2015 so that these numbers can be accurately reported. 
 
Program Goal #3: Provide sustainable landscaping education to Master Gardeners and the 
public. 
 
Program Objective#3: Include Xeriscape or low water landscape, native plant, and wildlife 
habitat classes to the Master Gardener curriculum. Offer sustainable landscaping presentations to 
the public. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Master Gardeners educated 70 68 51 70 
Xeriscape classes offered to public 4 8 11 10 

Number attendees to Xeriscape classes 30 58 154 200 
Landscape for Life course 0 0 0 20 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Both Xeriscape (low water landscaping) and native plant classes have been added 
to the Master Gardener course curriculum in 2007 and continue as part of the program.  Eleven 
talks on low water landscape and sustainability were available to the public at the Flagstaff Home 
and Garden Show and at the Flagstaff Public Library. Five presentations that dealt with these 
topics were presented at the monthly Coconino Master Gardener Association meetings (open to 
the public). Because of the increased interest in sustainable landscaping, a new class ‘Landscape 
for Life’, is proposed for 2015.  
 

4. Program Goal #1: Create invasive species fact sheets for homeowners. 
 
Program Goal #1: Increase public awareness of invasive species in Coconino County. 
 
Program Objective#1: Develop 12 fact sheets on invasive species in Coconino County and 
make these available through the extension website, community locations and well as articles in 
local newspapers. Number will be increased in 2015. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Fact sheets created N/A 8 12 34 
Articles published in local paper N/A N/A 4 34 

Available on internet N/A N/A no yes 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The objective for 2014 were met as one dozen invasive plant fact sheets were 
created and e-mailed to clients on request.  These sheets were made available at 5 locations: the 
county extension office, both Flagstaff public libraries, the Flagstaff Home and Garden Show and 
the Coconino County Fair. To increase the number of fact sheets, an invasive plant workshop is 
scheduled for January 26 and 17 Master Gardeners have RSVPed to assist completion of these 
fact sheets.   
 
Only 4 fact sheets were published in the Arizona Daily Sun due a lack of color space in the 
newspaper (color images are considered essential for identification). We will work with the editor 
in 2015 to accomplish this objection. Information will be made available on the Coconino County 
Extension website. 
 
Program Goal #2: Increase outreach on invasive species to homeowners. 
 
Program Objective #2: Provide presentations on invasive plants on request and offer 
information at garden information events. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Sites for invasive information N/A 5 5 5 
Invasive species presentations 2 3 6 8 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  All requests for presentation on invasive plants were accepted. Provided available 
fact sheets at five sites and continues. These presentations provide information on identification 
and control. 
 
Program Goal #3: Encourage and assist the community with weed eradication events. 
 
Program Objective #3: Provide Master Gardener volunteers for weed identification and 
correct control techniques for community. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Master Gardener volunteer 2 2 5 17 
Invasive species projects 12 12 11 20 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Five Master Gardeners volunteered to help with weed identification and control. 
This help was provided in 2012 and 2013 because the need was recognized before the program 
was developed. Assistance was provided to several community sites: Pioneer Museum, the 
Museum of Northern Arizona, San Francisco De Asis, Black Bart Neighborhood Association, and 
several neighborhood. 
 

5. Program Goal #1: Reduce the incidence of bark beetle killed trees.  
 
Program Objective #1: Thin trees in high density stands on 200 acres annually.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Acres Treated 219 189 99 200 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. We were only able to meet 50% of our goal. We had a shortage of grant funds 
available for work in 2014 because grants applied for to provide funds came late but eventually 
were announced. ($583,214 in new grants to this program were announced in the late fall of 
2014.) 
 
Program Goal #2: Reduce the incidence of wild fire starting on rural private property and 
moving to adjacent property(s) through the crowns of the trees. 
 
Program Objective#2: Thin trees in high density stands on 200 acres annually. Property 
owners contribute 3500 hours conducting Firewise practices on their property. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Acres Treated 219 189 99 200 
Number of Volunteer Firewise Hours 3026 3153 6500 3500 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. See explanation in Goal #1. However, we nearly doubled our objective of 3500 
hours of contributed hours of Firewise practices. This indicates the long term commitment that 
property owners have to maintaining their property in a Firewise condition.  
 
Program Goal #3: Cost share treatment expense with grants and landowner. 
 
Program Objective#3: Secure $150,000 in grants to cost share forest health treatments. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Grants Received $110,532 157,881 221,606 230,413 
 

6. Program Goal #1: Provide research based information to clients. 
 
Program Objective#1: Write new or update current publications. Five per year. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Peer Reviewed Publications  
0 

(sabbatical) 
5 12 3+ 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: Conduct research that is directly applicable to our clients on the effects of 
thinning on bark beetles.  
 
Program Objective#2: Write peer reviewed journal article on effects of thinning on bark 
beetles every two years. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Peer Reviewed Publications 1 0 0 1 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Research funding has been low in the past few years to support this objective. The 
agent was on sabbatical in 2012 which also reduced output. One article is currently in review with 
the Western North American Naturalist a peer reviewed journal and should be published in FY15. 
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
N/A N/A N/A 

 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Youth Development & Volunteer Development Research is used as the foundation for this 

program. 
 

4-H Youth Mentoring Program Program design and delivery utilize best 
practices from mentoring research. 

 
Forest Thinning Northern Arizona University School of 

Forestry and the University of Arizona College 
of Agriculture and Life Sciences Forest Health 

Program 

 
What programmatic changes will be seen over the next fiscal year?   
4-H Club - The utilization of volunteers in a modern society will be different from past 
utilization.  More emphasis will need to be placed on episodic volunteers (those who volunteer 
for a specific task for a specific time period) than has historically happened in the 4-H Club 
Program, which has relied on long term, long time volunteers.  
 
4-H Youth Mentoring - Grant funding will end on January 31, 2015 but will be funded through 
the end of the school year utilizing other funding sources. After May 31, 2015 the program will 
become part of the school curriculum and activity. 
 

Family Consumer and Health Sciences - With the hiring of a Family Consumer and Health 
Sciences County Agent we will have a presence in this area for the first time since March of 
2014. The programs that this agent initiates will be based upon needs assessments that are 
currently being conducted and that will be conducted by the new agent. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area 4-H club. Master Gardener class offered. RCFMP is active. 

Sedona 
Shared responsibility with Yavapai County 4-H. Citizens of Sedona are Coconino 
Master Gardeners class here (or Yavapai Co). 

Page 4-H club. 
Williams 4-H club. Members of Williams are in the Master Gardener RCFMP is active here, 

Fredonia 
This is not UA Extension’s service area. Community is serviced by Utah 
Cooperative Extension, Kane County, Kanab. 

Tusayan No program within last 4 years. 

Tribal Communities 
4-H Club Programs are conducted by U of A Tribal Extension Agents. Tuba City 
Schools National 4-H mentoring program run by Coconino 4-H Agent 2011-2015. 

Other Area RCFMP is active in Blue Ridge, and Parks. 
Other Area  

 
Notes: FY15 Funding:  $24,759 
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Primary Department:  Economic Collaborative of Northern Arizona, Inc.  
 
Emerging Trends and Issues: 
 
Regional Collaboration is Required for Economic Development Success  
 

The economic downturn has dramatically changed the economic landscape for 
Arizona. Jobs, wealth, prosperity and continued government revenue growth 
have been historically a function of rapid population growth. With the 
cessation of population growth and the uncovering of fundamental 
weaknesses in the previous economic models regions are being forced to 
engage in economic development in a different fashion. Resilient local 
economies and public sector revenue growth will be dependent on increasing 
gross economic activity of the region and aggressive economic diversification 
for a regional economy more resilient against the type of economic shocks 
recently experienced.  There has been a significant positive upturn in the 
economic activity level with planned expenditure of capital and investment 
dollars in Coconino County by developers, investors, and companies. ECoNA 
forecasts at least $50 million in new capital investment in Northern Arizona in 
2015. We also see increasing expenditures in the discretionary dollars being 
spent in retail, cars, housing, and tourism which are obviously a good sign. We 
are also seeing an increase in the growth and expansion of digital products 
companies and start‐ups. The start‐up activity and companies’ now seeking 
incubation are increasing and the opening of the Innovation Mesa Business 
Accelerator will allow for more start‐up activity in 2015. Lastly we are seeing a 
potential for increasing investment by tribal economic development 
corporations in Coconino County primarily by Navajo Nation Gaming 
Enterprise, Navajo Housing Authority, and Navajo Shopping Center Corp.  In 
addition regional collaboration is growing stronger. Winslow has joined ECoNA, 
Williams and ECoNA regularly collaborate on projects such as the new truck 
stop, railroad museum, amusement parks, and expansion of Bearizona. 
However with the good signs and optimism there is still reason to be cautious 
since the national economy is still very fragile with threats such as the State 
Budget deficit, internet retail, technology making companies obsolete, and the 
generally slow pace of the recovery.  
 
FY 15 Challenges: 
National Economy Still Weak  
Job Losses – Southwest Wind, Machine Solutions 

FY16 Program Report
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Capital – Still Hard to Come By – Getting Better – Gibralter, GSV, Banks 
Competitive Environment 
Uncertainty over New Healthcare Law 
Local Business Conditions  

• Lacking Spec Buildings of Scale 
• Infrastructure  

      ‐  Dated or Lacking 
      ‐  Roads Need Repair  

• Cost of Living – Home Prices 
• Land Availability and Prices 

Trailing Spouses/Partners Positions 
FY 15 Positives:  

1. Flagstaff has recovered 75% of the jobs lost during the great recession 
 ‐‐‐   Elliot D. Pollack, NAU Economic Forum, November 2013 

2. Outstanding and Improving Public Schools – FUSD Highly Regarded 
3. Outstanding Charter Schools 
4. Growing Interest in Collaboration and Consortium Building 
5. Flagstaff Perception In Market Place – Serious Business Environment – 

Phoenix Partnerships  
6. Community Interest in Competing – Solving Long Term Economic 

Constraints 
7. Growth of NAU, WL Gore, FMC, Tourism, NACET, Bioscience Start‐Ups, 

Machine Solutions, TGEN, International Business, Lowell, Astronomy, 
Flagstaff Chamber of Commerce, IML, Retail, Hospitality 

8. I‐40 Economic Corridor ‐ Manufacturing 
9. Winslow and Williams Interest 
10. Retail Sector Growth – New Companies  
11. Recent Tax and Competitiveness Legislation 
12. Arizona Commerce Authority Partnership – Grants 
13. Marketing, Attraction, Communication 
14. Senestech Growth 
15. Machine Solutions – Venture Capital Investment and Growth 
16. Quality of Life – Community Assets 
17. European Economy in Slow Recovery 
18. Phoenix and Las Vegas are Growing  
19. Investors are Buying Land 
20. Tourism Strong – Expected Growth  
21. Home Builders Building at a Fast Pace with Expected Growth 
22. Real Estate Prices in Recovery 
23. ADOT P3 Progressing 
24. Entrepreneurship Interest is Growing 
25. Chamber of Commerce Membership Growing  
26. Developed Industrial Land Base with Rail and Utilities  
27. Broadband Redundancy This Year 
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28. US Commercial Service Partnership – Representative 
29. NACET – Growth and Expansion 
30. Northern Arizona University Growth in Research 
31. Downtown Business District Completed   

 
 
Those regions that move now to be collaborative both locally and statewide, 
act proactively and aggressively to invest and work hard in economic 
development to develop infrastructure, business attraction, business retention 
and expansion, workforce, entrepreneur development, and economic 
gardening will significantly improve their chances to be economically successful 
in the next three to five years.  

 
 
 
List All Department Programs: 
 
Economic Development 
. 
 
 
 
 
1. Program Name:  Economic Collaborative of Northern Arizona (ECoNA) 
 
Program Description:     
 
The  Economic  Collaborative  of  Northern  Arizona  (ECoNA)  is  a  regional  economic 
development organization with the mission of creating jobs and increasing the wealth 
and prosperity of the region. 
 
ECoNA  is a private/public consortium  funded by  the nine sectors of  the  region with 
membership from large employers, small businesses (chamber of commerce), utilities, 
educational  institutions, non‐profits,  city  government,  county  government,  financial 
institutions and developers/real estate/contractors.  
 
ECoNA uses these tools to create jobs and increase wealth: 
  Create Jobs and Wealth for the Region 
  Developed by all Sectors Recognizing the Need to Compete 
  Create Collaboration 
  Create Consortiums 
  Eliminate Duplication and Redundancy 
  Leverage Resources 
  Solve Long Term Economic Development Problems through strategic action 
  Bring Resources That Allow for Job and Wealth Creation 
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Primary Strategic Priority Area:  Economic Vitality and Development  
 
 
Activity/Project Description:  (Bullet Points Only) 
 
‐ See Attached Documents  

a. ECoNA 2015 Work Plan 
b. Flagstaff Biosciences Tactical Plan  
 

 

Is this service provided elsewhere?  NO If so where and at what level? 

 
Program Goal #1: 
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     
     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: 
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     
     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: 
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   
   

   
 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  
  

  
 
 
 
What programmatic changes will be seen over the next fiscal year?   
 

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
 
 
 
Financial Summary:  Will be completed by Budget Staff 
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FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 21,416$         18,440$         16,288$         13,759$         15,000$        

  Investment Income 791                616                (738)               2,253             ‐                

  Other 53,653           53,715           61,060           66,201           50,000          

  Transfers from Other Funds 9,937             11,304           12,245           25,733           13,457          

  Use of (Increase in) Fund Balance (4,063)            132,635         (54,432)          59,873           88,469          

  General Fund Support 1,359,491     1,300,490     1,471,506     1,362,947     1,531,301    

    Total Funding Sources 1,441,225$  1,517,200$  1,505,929$  1,530,766$  1,698,227$ 

Expenditures and Other Uses

  Salary/ERE 1,197,841$   1,222,369$   1,221,906$   1,182,000$   1,300,238$  

  Operations 232,473         234,674         204,994         262,726         274,927        

  Travel 10,911           20,137           10,433           15,278           26,283          

  Capital ‐                 40,020           68,596           70,762           96,779          

    Total Use of Funds 1,441,225$  1,517,200$  1,505,929$  1,530,766$  1,698,227$   
 
 
 

 1,300,000

 1,350,000

 1,400,000

 1,450,000

 1,500,000

 1,550,000

 1,600,000

 1,650,000

 1,700,000

 1,750,000

FY11 FY12 FY13 FY14 FY15

Finance ‐ Budget to Actual History

Actuals Budget

 
 
 

FY15 Budgeted Revenues by Source 
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 Transfer in from HURF for Special District Billing ($13,457) 
 Use of Fund Balance from the Financial Management System Fund ($88,469) 
 Charges for Services:  Charges for Special District Billing 
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2. Program Name:   
 
Program Description:     
 
Primary Strategic Priority Area:  Choose an item. 
 
Activity:  (Bullet Points Only) 
 

 Preparation of a Comprehensive Annual Financial Report (CAFR) 
 Annual Audit 
 Budget Preparation 
 Tax Rate Adoption 
 Cost Allocation Plan 
 Payroll Administration 

 

 
Program Goal #1: 
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     
     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: 
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     
     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: 
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

620



10/14/2014 

9 
 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
   
   

   
 
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  
  

  
 
 
 
What programmatic changes will be seen over the next fiscal year?   
 

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area  

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: 
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Financial Summary: 
 
 

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget

Revenues and Other Sources

  Charges for Services 21,416$         18,440$         16,288$         13,759$         15,000$        

  Investment Income 791                616                (738)               2,253             ‐                

  Other 53,653           53,715           61,060           66,201           50,000          

  Transfers from Other Funds 9,937             11,304           12,245           25,733           13,457          

  Use of (Increase in) Fund Balance (4,063)            132,635         (54,432)          59,873           88,469          

  General Fund Support 1,359,491     1,300,490     1,471,506     1,362,947     1,531,301    

    Total Funding Sources 1,441,225$  1,517,200$  1,505,929$  1,530,766$  1,698,227$ 

Expenditures and Other Uses

  Salary/ERE 1,197,841$   1,222,369$   1,221,906$   1,182,000$   1,300,238$  

  Operations 232,473         234,674         204,994         262,726         274,927        

  Travel 10,911           20,137           10,433           15,278           26,283          

  Capital ‐                 40,020           68,596           70,762           96,779          

    Total Use of Funds 1,441,225$  1,517,200$ 1,505,929$ 1,530,766$ 1,698,227$   
 
 

 1,300,000

 1,350,000

 1,400,000

 1,450,000

 1,500,000

 1,550,000

 1,600,000

 1,650,000

 1,700,000

 1,750,000

FY11 FY12 FY13 FY14 FY15

Finance ‐ Budget to Actual History

Actuals Budget
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FY15 Budgeted Revenues by Source 
 
 

 
 
 
 

 Transfer in from HURF for Special District Billing ($13,457) 
 Use of Fund Balance from the Financial Management System Fund ($88,469) 
 Charges for Services:  Charges for Special District Billing 

 

623



10/14/2014 

12 
 

 
 

624



10/14/2014 

1 
 

 
 
Primary Department:  County Partner—FACTS Program (Operated by Flagstaff Unified 
School District) 
 
Emerging Trends and Issues: 
 

 The need for out-of-school-time programs continues to grow across the nation.  Such 
programs support workforce investment by providing a safe and supportive environment 
for children, thereby giving their parents the ability to work full-time with limited or no 
disruptions to the work day in the hours after school.  This increased demand for after-
school programming, unfortunately, has been accompanied by dramatic reductions in 
funding available to support such programs.  In Arizona particularly, subsidies for child 
care through the Department of Economic Security have been cut substantially as a result 
of the economic downturn.  Although the economy is making slight upticks, these 
subsidies still remain at levels well below what we have seen in the past. 

 
List All Department Programs:  Not Applicable.  FACTS is a County Partner operating 
within Flagstaff Unified School District, rather than a Coconino County department; therefore, 
only FACTS is referenced in this Program Report.  
 

1. FACTS 
 
 
 
 
1. Program Name:  FACTS—Family & Community Teaming for Students 
 
Program Description:    Provide a safe and enriching environment for students ages 5-12 
before school and after school, during intersession and summer breaks. Coconino County’s 
contribution to this effort is utilized specifically for the Leupp Public School site, providing K-5 
children no-cost opportunities for enrichment activities, academic support, sports and recreation. 
Five-year goal is to increase percentage of the school’s population served in FACTS from 30.7% 
to 50%.      
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Program activities development and planning 
 Promotion and registration of children/families 
 Daily activities implementation 
 Attendance record keeping and reporting to district 
 Quality training for staff 

 

FY15 Program Report
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Is this service provided elsewhere?  If so where and at what level? 
Out-of-school-time (OST) programming is provided by various vendors throughout the greater 
Flagstaff area.  However, FUSD operates the largest program with average daily attendance of 
643 children after-school.  With respect to the County-supported site at Leupp Public School, 
FACTS is the only OST program in the surrounding Leupp area of which we are aware.   
 
Program Goal #1:  Provide a safe and enriching environment for students ages 5-12 before 
school and after school, during intersession and summer breaks.   
 
Program Objective #1:  Specifically for the Leupp Public School site, with a poverty rate 
exceeding 90%, enrichment activities, academic support, sports, recreation, and service learning 
projects will be provided at no cost to families. 
 
Program Objective #2:  Increase the percentage of the Leupp Public School population served 
in FACTS by 4% per year.        
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Leupp FACTS Average Daily Attendance 
will be increased.   

36 29 40 46 

Per pupil expenditures will be maintained at 
an average daily rate of $10 or below.    

$6.89 $8.87 $7.74 $8.00 

Parent satisfaction surveys  administered 
every two years (Spring 2011, Spring 2013 
and Spring 2015) will reflect steady 
increases in parental satisfaction with 
academic assistance provided by FACTS, 
using Spring 2011 (81.3%) as the baseline. 
The goal was to increase the academic 
assistance satisfaction level (strongly agree 
and agree) by 8% from FY11 to FY13.  This 
goal was met.  The goal for FY15 is to 
maintain at a rate over 91%. 

NA 91.2% NA 91% 

Parent satisfaction surveys administered 
every two years (Spring 2011, Spring 2013 
and Spring 2015) will reflect steady 
increases in overall parental satisfaction 
ranked as "A-Excellent" from the Spring 
2011 baseline of 70.9% to at least 80%.   

NA 77.5% NA 80% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.   
The overarching goal and supporting objectives were met in FY14.  All programming, with 
primary support from Coconino County funds supplemented by FACTS fees for in-town 
programs, was offered completely free of charge to all Leupp families.  An average of 35% of the 
school population participated daily, which was a strong increase from the previous year.  The 
program is on-track to increase those numbers again in FY15.  The average daily per pupil cost 
remains well below the goal of $10, including increased costs for expanded opportunities to 
improve overall program quality.        
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Not Applicable   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Not Applicable  

 
What programmatic changes will be seen over the next fiscal year?   
Programming will continue as currently configured with Leupp students provided out-of-school-
time programming at no cost.  Efforts will continue to increase participation levels to ensure that 
all families in need of such services are receiving support.  Average costs will be maintained well 
below $10 per student per day, but with a continuing emphasis on expanding programming 
options and improving overall program quality.  
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
FACTS programming is provided in all elementary schools of the Flagstaff Unified 
School District.  The specific programming supported by County funding is 
provided only at Leupp Public School on the Navajo Reservation. 

Sedona  
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities 
Out-of-school-time programming (enrichment, recreation and academic support) is 
provided at Leupp Public School on regular school days, and for a portion of 
intersession and summer schedules.  

Other Area  
Other Area  

 
Notes:  FY15 Funding:  $22,500 
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Primary Department:  Flagstaff Arts Council / Coconino Center for the Arts (outside 
agency) 
 
Emerging Trends and Issues: 
 

 We continue to face challenges with both funding and facility needs. The demand 
for the Coconino Center for the Arts – both from event producers and audiences – 
continues to grow beyond the capacity of the facility. The organization remains 
stable, however, with an excellent core of programs to serve the community. 

 
List All Department Programs: 
 

1. Coconino Center for the Arts 

o Art Exhibitions 
o Concerts 
o Workshops / Seminars 
o Youth Art Programming 

2. Other Arts Council Programs 

o The ArtBox Institute 
o Flagstaff365.com 
o The Viola Awards 
o Art & Science Grant Program 
o First Friday ArtWalk & Summer Nights on the Square 

 
 
 
 
1. Program Name:  Flagstaff Arts Council / Coconino Center for the Arts 
 
Program Description:     
The mission of the Flagstaff Arts Council is to enhance the spectrum and quality of cultural 
experiences available to residents of and visitors to our community. 
We carry out our mission through two main pillars of operation: 

1. Management of the Coconino Center for the Arts, where we produce art exhibitions, 
concerts, and more. 

2. Service to the larger arts and sciences community with grant funding, promotional 
support, advocacy and community-wide initiatives and programming. 

 
The Center sees approximately 30,000 visitors each year. The majority of these visits are from 
County residents.  
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Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Opportunities for residents and visitors to participate in the arts 
 Programs that connect residents to the cultural vibrancy of the community 
 Opportunities for professional artists to display and sell  
 Youth art and education programs 
 Facility that supports diverse programming including usage by County departments 
 Quality of life programming 

 

Is this service provided elsewhere?  If so where and at what level? 
No other agency or program provides the service that is provided by Flagstaff Arts Council and 
the Coconino Center for the Arts 
 
Program Goal #1: 
Provide quality and inclusive programming that meets the needs of County residents and visitors.  
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Attendance at Coconino Center for the Arts 22,014 25,808 27,870 30,000 
Satisfaction with programs via surveys 95% 98% 95% 95% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #2: 
Provide opportunities and education for youth to participate in the arts. 
 
Program Objective#2: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Youth Art Exhibition - # of area schools 
participating 

100% 100% 100% 100% 

Circus camp and arts workshops 
participants 

30 32 48 50 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: 
Provide business training and professional development training and support to artists and arts 
professionals.  
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Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

ArtBox Institute participants n/a n/a 22 18 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
n/a   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
ArtBox Institute We conducted research on similar programs 

across the country 
Art & Science Fund Grant Program This program is built using best practices 

from the grant making in the arts sector 
nationwide 

Flagstaff365.com This program is part of a national network 
of similar event promotion sites 

Economic Impact of the Arts The Arts Council impact study followed a 
national model for arts studies 

Art Exhibitions – Selection of art The Arts Council follows best practices of 
peer review panels and artist juries when 

selecting art and exhibition content 
 
What programmatic changes will be seen over the next fiscal year?   
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Coconino Center for the Arts and all programs 
Sedona Opportunity to participate in programs  
Page Opportunity to participate in programs  

Williams Opportunity to participate in programs  
Fredonia Opportunity to participate in programs  
Tusayan Opportunity to participate in programs  

Tribal Communities Opportunity to participate in programs  
Other Area  
Other Area  

 
Notes:  FY15 Funding:  $13,500 
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Primary Department:  FMPO 
 
Emerging Trends and Issues: 
 

 New sales tax supporting road maintenance 
 Continued HURF sweeps by State Legislature 
 New County Engineer 

 
List All Department Programs: 
 

1. Streets 
2. FMPO coordination 

 
 
 
1. Program Name:  Flagstaff Metropolitan Planning Organization 
 
Program Description:    Regional transportation planning and programming 
 
Primary Strategic Priority Area:  Transportation planning and capital programming. 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Responsible for meeting federal mandates for metropolitan planning under Title 23 
 Preparation of long range transportation plan (every 5 years) 
 Preparation of transportation improvement program complieant wa Comprehensive 

Annual Financial Report (CAFR) 
 Annual work program production 
 Delivery of planning studies, regional transportation modeling and best practices 
 Coordination with Arizona DOT on statewide and regional plans that impact the FMPO 

region. 
 

Is this service provided elsewhere?  If so where and at what level?   
No.  This is a mandated service that can only take place through a formally organized 
metropolitan planning organization.  The state provides some related services and the Northern 
Arizona Council of Governments provides similar service with less detailed planning to areas 
outside of the FMPO planning area boundary (about 10-15 miles outside of Flagstaff City limits. 
 
Program Goal #1: Complete update of the Regional Transportation Plan.   
 
Program Objective#1: Update the regional transportation model for future conditions, conduct 
analyses and engage the public and stakeholders in setting priorities 

FY16 Program Report
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Model calibration of RMSE 20% or lower 21% 19% 19% 20% 
RTP adoption by 12/31/15 n/a n/a n/a 12/31/15 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  The RTP is on a five-year cycle.  When it comes around it is the top priority. 
 
Program Goal #2: Complete 5304 Transit Spine Route Study 
 
Program Objective#2: Collaborate with NAIPTA on this study and assist them in delivering a 
completed grant application to the Federal Transit Administration.  This is a new goal for a 
project introduced to our FY15 work program mid-year 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Viable alternatives developed and locally 
preferred alternative selected 

   60% 
complete 

Small Starts Grant Application Submitted 
   40% 

complete 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Goal #3: Establish tactical implementation plans for priority projects 
 
Program Objective#3:  Meet with stakeholders and thought leaders within the context of the 
regional transportation plan and following to build consensus 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Tactical Plans adopted by the Executive 
Board 

n/a n/a n/a 12/31/15 

Communications of support from multiple 
stakeholders 

    

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  New goal associated with new mission and vision statements. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Regional Transportation Plan Title 23 Every 5 years, multimodal 
Transportation Improvement 

Program 
Title 23 Annually 

Work Program Title 23 Annually 

 
 
 

632



10/14/2014 

3 
 

Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
A greater focus will be placed on building cooperation and collaboration among regional leaders 
to identify and implement priorities and less emphasis placed on technical planning. 
 
Service Locations: 

Location How is Service Being Provided to Area? 

Greater Flagstaff Area 
Transportation planning through committee and board comprised of member 

agencies 
Sedona Plans and input to state plans reflect relations and connectivity to this community 
Page Plans and input to state plans reflect relations and connectivity to this community 

Williams Plans and input to state plans reflect relations and connectivity to this community 
Fredonia Not applicable 
Tusayan Not applicable 

Tribal Communities Economic relations between tribal regions and Flagstaff region are considered 
Other Area Statewide: the FMPO registers input on statewide priorities through ADOT efforts 
Other Area  

Notes:  The FMPO is seeking $5,000 from Coconino County to support annual operations.  
Funds are used to match federal programs and to support necessary activities that are not deemed 
federal aid eligible. 
 
FY15 Funding:  $5,000 
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Primary Department:  Northern Arizona Center Against Sexual Assault 
 
Emerging Trends and Issues: 
 

 Increased work with domestic violence strangulation cases  
 Need for more Sexual Assault Nurse Examiners (SANE) across all areas of coverage 

 
List All Department Programs: 
 

1. NACASA 
 
 
1. Program Name:  Northern Arizona Center Against Sexual Assault  (NACASA) 
 
Program Description: 

NACASA is a rape crisis center providing 24 hour, 365 days a year availability for 
medical forensic examinations. We also offer medical and behavioral health follow up for 
patients. We serve adult and adolescent victims of sexual assault and domestic violence 
strangulation.  NACASA covers all of Coconino, Navajo, and Apache Counties as well as the 
Navajo and Hopi Nations. We are staffed by 12 volunteer nurse forensic examiners who are 
specially trained in medical forensics for sexual assault, in addition to a full time program 
coordinator based at North Country HealthCare’s office in Flagstaff. 
  
Primary Strategic Priority Area:  Public Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Provision of forensic sexual assault evaluations. 
 Provision of domestic violence strangulation forensic evaluations. 
 Implementation of community outreach regarding sexual assault prevention. 
 Provision of group therapy for survivors. 
 Coordination with law enforcement, victim advocates and prosecution on the Sexual 

Assault Response Team (SART). 
 Data collection and reporting to appropriate county and judicial agencies for the cost of 

forensic evaluations. 
 Pursuit of funding to further the reach and development of services.  

 

Is this service provided elsewhere?  If so where and at what level?  
In Coconino County, Safe Child Center at FMC provides pediatric sexual assault examinations 
and we provide adult examinations. There are no other sexual assault and domestic violence 
strangulation forensic service providers in northern Arizona outside Prescott and Kingman.   
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Program Goal #1:  
Provide sexual assault forensic examinations to all survivors who request at no cost to the 
survivor.   
 
Program Objective#1: Coordinate with North Country’s network of clinics in Coconino, 
Navajo and Apache Counties to provide examinations and care for survivors.   
 

Performance Measure 
FY12 

Actual 
FY13 

Actual 
FY14 
Actual 

FY15 
Estimate 

Number of Sexual Assault forensic 
examinations provided (Coconino County) 

37 35 44 N/A 

NACASA also provided 9 SA evaluations 
for tribal communities at NCHC facility in 

Flagstaff.  

                 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  This goal/objective were met. NACASA successfully coordinated DD forensic 
exams for victims of sexual assault in Coconino County. NACASA utilized North Country’s 
network of clinics to provide forensic and follow-up care.  
 
Program Goal #2: 
Provide domestic violence strangulation forensic examinations to all survivors who request at no 
cost to the survivor.   
 
Program Objective#2: 
Coordinate with agencies within Coconino County to provide domestic violence strangulation 
examinations and care and services to survivors. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of domestic violence strangulation 
examinations provided (Coconino County) 

N/A N/A 22 N/A 

     

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Met. NACASA newly implemented domestic violence (dv) strangulation exams 
this year, initially through a pilot established with the County Attorney’s office and later 
established as a line item in the county budget. NACASA coordinated with Northland Family 
Help Center, Victim Witness of Coconino County, the Coconino County Sheriff’s Office and the 
Flagstaff Police Department to implement the dv strangulation exams and create workflows for 
them with all agencies. 
 
Program Goal #3: Provide Sexual Assault support groups for female survivors of sexual 
assault. 
 
Program Objective#3: Coordinate with local behavioral health provider to offer support 
groups for providers at least 12 times a year. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Met. NACASA facilitated the provision of support groups for female survivors of 
sexual assault. NACASA coordinated with Carrie Hargrave, LPC, to provide this service at least 
20 times in 2014.  
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Provide SA exam at no cost to 

survivor 
VAWA Act 2013 Mandate requires full 

compliancy 
Provide SA exams without 
requiring reporting to law 

enforcement 

VAWA Act 2013 Mandate requires full 
compliancy 

   
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Provision of sexual assault survivor support groups  National Crime Victims Research and 

Treatment Center, MUSC 
Sherry A. Falsetti, Ph.D 
Jefffery A. Bernat, Ph.D 

Provision of DV strangulation exams by trained 
SANE  

Education via Training Institute on 
Strangulation Prevention 

  
What programmatic changes will be seen over the next fiscal year?   
 

 Establish forensic medical exam services in Page community. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area NACASA provides services to FPD, NAU Police, CCSF at NC FLG clinic 

Sedona NACASA provides services to FPD, NAU Police, CCSF, SPD at NC FLG clinic 
Page Service provision coming in 2015 

Williams NACASA provides services to FPD, NAU Police, CCSF, WPD at NC FLG clinic 
Fredonia  
Tusayan Grand Canyon National Park at NC FLG clinic 

Tribal Communities Hopi and Navajo Tribes (support function) 
Other Area Grand Canyon National Park at NC FLG clinic 
Other Area  

 
Notes:  FY15 Funding:  $18,825 
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Primary Department:  Non-Departmental 
 
Emerging Trends and Issues: 
 

• Continued Diversions of HURF Funding by State Legislature 
• Shortage of funding in federal Highway Trust Fund 
• GROW America Act (federal transportation reauthorization) 
• Pending Re-authorization of EDA 
• Continued Economic Recovery from 2008 Recession 

 
List All Department Programs: 
 

1. NACOG Economic Development District Assessment 
2. RTAC Rural Transportation Liaison Assessment 

 
 
 
 
1. Program Name:  Northern Arizona Council of Governments (NACOG) Economic Development District 

Assessment 
 
Program Description:    The Economic Development Council (EDC) partners with education, economic 
development professionals, workforce development professionals and elected officials to address the 
attraction and retention of basic sector industry and expansion and retention of existing businesses in 
addition to the tourism industry.  The EDC provides planning and physical infrastructure development 
and collaboration with state agencies to pursue federal grant opportunities.  The EDC provides technical 
assistance to its 27 communities to pursue Economic Development Administration (EDA) grant 
opportunities. 
 
Primary Strategic Priority Area:  Economic Vitality & Development 
 
Activity/Project Description:  (Bullet Points Only) 
 

• State and regional economic development planning 
• Technical assistance with grant opportunities 
• Resource access to economic development 
• Tourism development 

 

Is this service provided elsewhere?  If so where and at what level?   No 
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Program Goal #1: 
Business Development and Retention 
Develop business expansion, retention and attraction through a single point of access to information and 
resources for potential and existing employers.  Encourage County, State and Federal regulations for 
economic development.  The Comprehensive Economic Development Strategy (CEDS) document has 
been submitted to Coconino County in hard copy. 
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Local match required to be an EDD.  
NACOG Regional Council is 
chaired by Coconino County 

Supervisor Elizabeth Archuleta, and 
Coconino County participates in 

voting on approved EDD assessment 
requirement.   

$3920 $4018 $4771 $4771 

Each District organization must meet requirements of membership composition, 
maintenance of adequate staff support to perform economic development functions and it 

authorities and responsibilities for carrying our economic development functions.     
 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please explain why.   
The Economic Development Council works in conjunction with local elected officials in rural Arizona to 
advocate for the physical infrastructure of communities to benefit the citizens of the rural areas and to aid 
in the development of policy recommendations that benefit the citizens of rural Arizona.  Without the 
assessments of the 27 communities in the NACOG Economic Development District (EDD), the District 
and its communities would be unable to pursue these grant opportunities.  The Economic Development 
Administration requires a Comprehensive Economic Development Strategy developed by the District to 
allow our communities to apply for EDA grant opportunities in either physical infrastructure, technical 
assistance, economic adjustment or planning areas.  Planning is a primary impact opportunity for the 
County, including workforce development.  The work of the NACOG EDC assists communities with 
business retention/expansion, attraction, and the creation and sustaining of jobs. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Comprehensive Economic 

Development Strategy 
(CEDS) 

EDA Mandated completion of the 
Comprehensive Economic 
Development Strategy 
(CEDS) and 
accomplishment of the 
goals as set forth in the 
Scope of Work.  The CEDS 
development is the primary 
mandate for EDA.   

 

Annual Scope of Work EDA 

2 
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Goals & Priorities List EDA Projects must be included 
on the District’s Goals & 
Priorities List to be 
considered for EDA Grant 
funding. 

Annual Assessment EDA Local match is required to 
be an Economic 
Development District by the 
Economic Development 
Administration.  NACOG 
Regional Council and the 
Economic Development 
Council include 
membership from Coconino 
County.  Coconino County 
voted and approved an EDC 
resolution with 
accompanying assessment 
requirement. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Comprehensive Economic Development 

Strategy (CEDS) 
EDA 

Annual Scope of Work EDA 
Goals & Priorities List EDA 

 
What programmatic changes will be seen over the next fiscal year?   

The CEDS document was updated for 2015-2020 and recently adopted by the NACOG Regional 
Council.  Changes are measured by the CEDS and implementation of our Scope of Work. The 2015-2020 
CEDS will be implemented in FY2016.  There were no assessment changes for program years 2009-
2012.  For FY2013, the Economic Development Council recommended and the NACOG Regional 
Council approved changing the EDA assessment schedule to use data from the 2010 Census population 
figures at $0.075 cents per capita.  For FY2014, the Economic Development Council further 
recommended and the NACOG Regional Council approved establishing a minimum assessment rate of 
$500 as a base assessment. $0.09 cents per capita is then applied to areas in the four counties and the 23 
communities that make up the NACOG region.    This provided an increase to Coconino County of 
$4,771 from $4,018 or a total increase of $753.00.  There was no change for FY2015, and the EDC is not 
expected to change the assessment schedule for FY2016.   
 
Service Locations: 

Location How is Service Being Provided to Area? 
 

Greater Flagstaff Area 
 

Develop business expansion, retention and attraction through a single 
point of access to information and resources for potential and existing 
employers.  Encourage County, State and Federal regulations for  

Sedona 
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 economic development.  Provide technical assistance for grant 
opportunities. 
 
A $4 million grant was awarded to the City of Flagstaff in Coconino 
County for the Innovation Mesa project.  Business constituents 
received Economic Gardening services offered through the EDC.  
Economic Gardening embraced strategies to grow existing second-
stage businesses. 
 
NACOG is in negotiations with EDA and the City of Flagstaff to 
transfer $200,000 in Revolving Loan Funds for regional business 
development. 

 
Page 

 
 

Williams 
 
 

Fredonia 
 
 

Tusayan 
 

County-Wide 

Tribal Communities n/a  

 
Notes: 
 
For the last several years, we have exceeded our goals with minimal increase to our assessments.  There 
were no changes in the required assessment match from FYs2009 – 2012. For FY2013, the Economic 
Development Council (EDC) recommended and the NACOG Regional Council approved changing the 
assessment schedule to use data from 2010 population figures at $0.075 cents per capita. For FY2014, 
the EDC recommended and the Regional Council approved establishing a $500 minimum for 
communities and $0.09 cents per capita to meet the $50,000 minimum match requirement for 
assessments.  At this time, for FY2016, the EDC is not expected to make any changes from the FY2015 
assessment schedule, which is calculated at $0.09 cents per capita based on 2010 population figures, 
with a $500 minimum assessment level. 
 
NACOG staff provided technical assistance for three projects in Coconino County.  We were successful 
with the Innovation Mesa project receiving a grant award of $7 million.  

 
Financial Summary:   
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Program Name:  Rural Transportation Advocacy Council (RTAC) Rural Transportation Liaison 
 
Program Description:     
The Rural Transportation Advocacy Council (RTAC) is a statewide coalition of the rural Councils of Governments 
(COGs) and small Metropolitan Planning Organizations (MPOs) designed to monitor and advocate for rural and 
small metropolitan transportation interests at the state and federal levels.  The RTAC is comprised of a ten-member 
board that provides direction to the Rural Transportation Liaison. 
 
Program funding is provided through a per capita assessment of counties and municipalities within each COG or 
MPO region.  County assessments are based on unincorporated population.  Municipal assessments are based on 
incorporated population. 
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity:  (Bullet Points Only) 
 

• State and federal legislative monitoring and advocacy 
• Monitoring actions of ADOT and the State Transportation Board regarding funding allocations 

and project selection 
• Legislative updates and alerts 
• Unified rural and small metropolitan advocacy messages 

 
Program Goal #1: 
Increase efficiencies and reduce redundancies by pooling resources through internal and external 
partnerships to improve service delivery. 
 
Program Objective#1: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Assessment level is expected to 
remain at 8.2 cents per capita 

$3920 $4392 $4347 $4347 

 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please explain why. 
As a statewide coalition of elected officials representing rural and small metropolitan transportation 
interests, the RTAC is able to effectively advocate and provide a unified message to legislators, members 
of Congress, and state/federal officials.  Major state issues addressed include restoration of HURF 
diversions, maintaining the composition of the State Transportation Board, state funding for roadways 
and transit programs, long-range planning issues and policy development.  Federal issues are currently 
focused on the implementation of the GROW America Act and the future availability of federal 
transportation funding for state and local needs. 
 
Sharing costs between the four rural COGs and six small MPOs minimizes the program cost for 
individual counties and municipalities. 
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Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
n/a   

   
   
 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
This program is a partnership of all rural and small metro regions in the state, distributing costs 
among each in order to minimize costs for any one jurisdiction. 
 
As a statewide coalition, RTAC advocates for the transportation interests of rural and small metro 
regions, cities, towns and counties.  Each of these jurisdictions shares a common interest in 
protecting limited transportation resources used to construct, maintain and operate local 
transportation infrastructure and systems, and each benefits from a unified, collective forum from 
rural Arizona. 
 
 
What programmatic changes will be seen over the next fiscal year?  No changes expected. 

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area The RTAC advocates and provides a unified message to legislators, 

members of Congress, and state/federal officials.  Major state issues 
addressed include restoration of HURF diversions, maintaining the 
composition of the State Transportation Board, state funding for 
roadways and transit programs, long-range planning issues and policy 
development. 
 

Sedona 
Page 
Williams 
Fredonia 
Tusayan 

County-wide 

Tribal Communities n/a 

 
Notes: 
Without the participation/assessment of all counties and communities in the NACOG region, NACOG 
would be unable to fund its portion of the Rural Transportation Liaison program, jeopardizing not only 
the program, but also the benefits that northern Arizona counties and communities receive from RTAC 
activities. 
 
Financial Summary: 
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Primary Department:  Non-Department, NAIPTA 
 
Emerging Trends and Issues: 
 

• Cost effective transportation needs within the County 
• Economic development, job growth combatting rising transportation costs 
• Establishing the demand for County transit services 

 
List All Department Programs: 
 

1. Public Transportation 
2. Mobility Management 

 
1. Program Name:  NAIPTA Vanpool Service 

 
Program Description: To provide commuter Vanpool service to and from Flagstaff for 
employees resulting in money saved, CO2 emissions, cuts traffic, parking congestion and 
an opportunity for employers to expand their recruitment area.   
 
Primary Strategic Priority Area:  Economic vitality and development. 
 
Activity/Project Description:   

• Continue and grow Vanpool service from outlying Coconino County areas to/from Flagstaff. 
• Public Outreach to continue and grow service 
• Collect data with clusters of interested contacts and employers 
• Develop and report on performance measures as established in FY16 

 
Is this service provided elsewhere?  If so where and at what level? 
Phoenix and Tucson are currently utilizing vanpool service  
Phoenix has 420 vans/3350 commuters 
Tucson has 70 vans/600 commuters  
Knowledge of private company (BNSF) commuter service between Flagstaff and Winslow. 
 
Program Goal #1: Provide and grow Vanpool Service within Coconino County. 
 
Program Objective#1: Public outreach to Coconino County residents and Flagstaff 
employers to promote vanpools as a viable option to save money and improve the 
workforce by bringing employees to and from Flagstaff within Coconino County.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of Employees contacted 0 0 0 45 

Number of contracts/vans  0 0 0 5 

FY16 Program Report- Vanpool 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. Mid-Year implementation FY2015, new ideas for commuting needs time 
for individual “buy-in” to benefit vanpools. As we received mid-year funding from 
Coconino County, we have adjusted our goals for this year.  
 
Program Goal #2: To save on transportation costs and increase locations for 
recruitment. 
 
Program Objective#2: Link employers with a broader network of employees. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Van Pools 0 0  0 5  
Trips provided 0 0 0 15,600 

Individuals Served 0 0 0 30 
Miles saved (avg. 22 mile commute  0 0 0 286,000 

 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
Regional Transit provider Based on IGA 7-2010  

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Vanpools NAIPTA 5 year Plan 

 ECONA – I-40 Corridor Plan 
 Mountain Mobility Business Plan 
 
What programmatic changes will be seen over the next fiscal year?   
Growth of Vanpools to existing areas of service and new areas not established in FY2015. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Vanpools are available to commuters within Coconino County 

Sedona Focus efforts at this time for services to and from Flagstaff and outlying areas 
Page  

Williams  
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

 
Notes: Program Request- Total $48,000: Coconino County Share $24,000; ADOT 5311 
$24,000.  
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Financial Summary:  Will be completed by Budget Staff 
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FY15 Budgeted Revenues by Source 
 
 

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget
Revenues and Other Sources
  Charges for Services 21,416$        18,440$        16,288$        13,759$        15,000$        
  Investment Income 791               616               (738)              2,253            -                
  Other 53,653          53,715          61,060          66,201          50,000          
  Transfers from Other Funds 9,937            11,304          12,245          25,733          13,457          
  Use of (Increase in) Fund Balance (4,063)           132,635        (54,432)         59,873          88,469          
  General Fund Support 1,359,491    1,300,490    1,471,506    1,362,947    1,531,301    
    Total Funding Sources 1,441,225$ 1,517,200$ 1,505,929$ 1,530,766$ 1,698,227$ 

Expenditures and Other Uses
  Salary/ERE 1,197,841$  1,222,369$  1,221,906$  1,182,000$  1,300,238$  
  Operations 232,473        234,674        204,994        262,726        274,927        
  Travel 10,911          20,137          10,433          15,278          26,283          
  Capital -                40,020          68,596          70,762          96,779          
    Total Use of Funds 1,441,225$ 1,517,200$ 1,505,929$ 1,530,766$ 1,698,227$ 
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• Transfer in from HURF for Special District Billing ($13,457) 
• Use of Fund Balance from the Financial Management System Fund ($88,469) 
• Charges for Services:  Charges for Special District Billing 
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Primary Department:  Non-Departmental 
 
Emerging Trends and Issues: 
 

• Increase in program participants 
• Increase in ridership 

 
List All Department Programs: 
 

3. NAIPTA Coconino County Taxi Voucher Program 
4.  

 
 
 
 
2. Program Name:   NAIPTA Coconino County Taxi Voucher Program  
 
Program Description:  Transportation services are provided to seniors and persons with 
disabilities through the Coconino County Taxi Voucher Program.  An eligible client may request 
up to twelve taxi vouchers per month for a value of up to $30.00 per voucher.  Clients may use 
the vouchers with any of the six taxi companies that have signed up for this program.   
 
Many clients live in Doney Park, Kachina Village and use the vouchers to get into Flagstaff for 
medical appointments, shopping, and other errands.  Others use the vouchers to get from the 
outlying area of Williams and Ash Fork to get to the Senior Center for services provided by 
Coconino County Community Services and Northern Arizona Council of Governments.  Some 
clients use the vouchers to get to the Senior Center in Williams to catch the Community Services 
van traveling to Flagstaff for medical appointments and other services not offered in Williams.      
 
Primary Strategic Priority Area:  Community Vitality 
 
Activity/Project Description:  (Bullet Points Only) 

• Budget for FY15 was $15,000 with a match of $15,000 from ADOT 5310 grant. 
• FY15 budget was approximately $13,000 short of funding the full program due to 

program popularity and growth. 
• Program activity is expected to experience increased growth with program promotion 

from the NACOG and FMPO Mobility Managers. 
 
Is this service provided elsewhere?  Yes.  If so where and at what level?  NAIPTA also 
provides a subsidized taxi voucher program for eligible within Flagstaff City Limits.   

FY16 Program Report 
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Program Goal #1:  Provide transportation services to eligible seniors and persons with 
disabilities living in Coconino County outside of the Flagstaff City Limits.   
 
Program Objective#1:  Continue community outreach to inform potential eligible clients of 
available program and services.   
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Annual Trips 832 805 1270 *1397 
People Served 24 29 30 50 

County Districts Served 4 4 4 4 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Program goals/objectives exceeded FY2014 estimated annual trips by 264 trips.       
 
Program Mandates:  There are no mandates connected to this service. 
 
Best Practice Activities:  None. Due to the longevity of this program and continual program 
growth, this program is an example of best practices in providing cost effective transportation 
services for seniors and persons with disabilities.  
 
What programmatic changes will be seen over the next fiscal year?  With our two regional 
Mobility Managers promoting the program, we forecast a monthly trip growth that could 
potentially reach 265 trips per month by June 2016.     
 

 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Taxi 

Sedona Taxi 
Page None (Residents Eligible; no Taxi company signed up at this time to serve the area) 

Williams Taxi 
Fredonia None (Residents Eligible; no Taxi company signed up at this time to serve the area) 
Tusayan None (Residents Eligible; no Taxi company signed up at this time to serve the area) 

Tribal Communities Taxi 
Other Area None (Residents Eligible; no Taxi company signed up at this time to serve the area) 
Other Area None (Residents Eligible; no Taxi company signed up at this time to serve the area) 

 
Notes:  The program has been impacted by rapid growth from 99 trips per month in 
November 2013 to 168 trips per month in November 2014.  Beginning February 1, 2015, the 
Coconino County Taxi Voucher Program was cut from 12 vouchers per month to 6 
vouchers per month for the remainder of FY15 due to budgetary constraints.   
 
*The FY15 estimates listed above in the performance measures reflect program cuts.  FY15 
estimates would be forecasted at 1764 total trips if budgetary constraints did not necessitate 
program cuts.  If program continues growth at current rate, FY16 trip estimates could 
reach 2811 trips if program is funded at requested level.     
 
Program Request- Total $60,000: Coconino County Share $30,000; ADOT 5310 $30,000 
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Financial Summary:  Will be completed by Budget Staff 
 

FY11 Actuals FY12 Actuals FY13 Actuals FY14 Actuals FY15 Budget
Revenues and Other Sources
  Charges for Services 21,416$        18,440$        16,288$        13,759$        15,000$        
  Investment Income 791               616               (738)              2,253            -                
  Other 53,653          53,715          61,060          66,201          50,000          
  Transfers from Other Funds 9,937            11,304          12,245          25,733          13,457          
  Use of (Increase in) Fund Balance (4,063)           132,635        (54,432)         59,873          88,469          
  General Fund Support 1,359,491    1,300,490    1,471,506    1,362,947    1,531,301    
    Total Funding Sources 1,441,225$ 1,517,200$ 1,505,929$ 1,530,766$ 1,698,227$ 

Expenditures and Other Uses
  Salary/ERE 1,197,841$  1,222,369$  1,221,906$  1,182,000$  1,300,238$  
  Operations 232,473        234,674        204,994        262,726        274,927        
  Travel 10,911          20,137          10,433          15,278          26,283          
  Capital -                40,020          68,596          70,762          96,779          
    Total Use of Funds 1,441,225$ 1,517,200$ 1,505,929$ 1,530,766$ 1,698,227$  

 
 
 

 1,300,000

 1,350,000

 1,400,000

 1,450,000

 1,500,000

 1,550,000

 1,600,000

 1,650,000

 1,700,000

 1,750,000

FY11 FY12 FY13 FY14 FY15

Finance - Budget to Actual History

Actuals Budget
 

 
 

FY15 Budgeted Revenues by Source 
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• Transfer in from HURF for Special District Billing ($13,457) 
• Use of Fund Balance from the Financial Management System Fund ($88,469) 
• Charges for Services:  Charges for Special District Billing 
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Primary Department:  Arizona Rural Policy Institute, W.A. Franke College of Business, 
NAU. 
 
Emerging Trends and Issues: 

 

 Utilize the resources, knowledge and expertise of the University in collaboration with 
statewide tribal, nonprofit, state/local governments, local regional economic development 
entities, and individuals to foster consistent, unduplicated economic development support 
for rural Arizona. 
 

 Utilize the Institute’s research capabilities, especially those pertaining to the generation 
of economic impact analyses, demographic studies, surveys, labor market analyses, and 
feasibility studies. 
 

 Need for applied research and policy analysis to help rural communities and stakeholders 
develop and implement policies, i.e. full cost accounting of fire and forest health, i.e. full 
accounting cost of forest fire and the potential catastrophic flooding resulting from forest 
fires in the Dry Lakes Watershed. 

 
List All Department Programs: 
 

1. Applied research on policy issues in rural Arizona communities. 
2. Demographic analysis of census data for county governments. 
3. Economic contribution studies  
4. Other research products 

 
 
 
1. Program Name:  Applied research on policy issues in rural Arizona communities 
 
Program Description:    Utilize the resources, knowledge and expertise of the University in 
collaboration with statewide tribal, nonprofit, state/local governments, local regional economic 
development entities, and individuals to foster consistent, unduplicated economic development 
support for rural Arizona. 
 
Primary Strategic Priority Area:  Economic Vitality & Development 
 
Activity/Project Description:  (Bullet Points Only) 
 

 NACOG Comprehensive Economic Development Strategy analysis (Coconino, Navajo, 
Apache, Yavapai Counties) 

 The economic contribution of NAU to the Coconino County economy (in process) 
 The economic impact of NACET on Coconino County 

FY16 Program Report
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 Coconino County Workforce Investment Board 
 Economic impact of Coconino Career Center 

 

Is this service provided elsewhere?   
The RPI through its relationship with Coconino County provides cost effective applied research 
to answer questions that directly influence the wellbeing of communities in the county. 

 
If so where and at what level? 
If the RPI did not have a relationship with the county, communities, planning organizations and 
businesses would have to purchase applied research from other entities, such as Arizona State 
University and University of Arizona, institutions that are not local and therefore not able to 
respond quickly to identified needs. If the County had to subcontract for specialized research to a 
3rd party consultant the fee structure is very likely to be higher than the ARPI retainer. 
 
Program Goal #1:  
The RPI through its work with workforce development and economic modeling provides timely 
resources that the county uses to answer policy questions. NAU has a rural mandate and the RPI 
as a unit of the Center for Business Outreach in the W.A. Franke College of Business is able to 
leverage resources both in the College of Business and the University community to meet specific 
objectives and policy needs raised by the County and its communities. 
 
Program Objective#1: 
In terms of applied research the RPI has had a significant impact on the county and its 
communities. Notable in the area of applied research are: 

 Projected impact of increasing sales taxes to pay for County Road Maintenance, prepared 
for Lucinda Andreani, Special Projects Deputy Director of County Public Works 

 Flagstaff Watershed Protection Project Cost Avoidance Study, prepared for Flagstaff 
Watershed Protection Monitoring Committee 

 
These two projects have an effect on both the County government, as well as communities, 
educational institutions and other organizations within the county. These projects are indicative of 
the impact of the RPI’s research and assistance to the County. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

The RPI meets the needs of Coconino 
County by serving multiple organizations 
and groups within the County. The RPI 
provides timely and accurate research on 
county identified issues or tasks. 

RPI will 
continue to 
expand 
research 
opportunities 
and services 
to Coconino 
County as 
well as 
attracting 
additional 
non County 
resources 

RPI will 
continue to 
expand 
research 
opportunities 
and services 
to Coconino 
County as 
well as 
attracting 
additional 
non County 
resources 

RPI will 
continue to 
expand 
research 
opportuniti
es and 
services to 
Coconino 
County as 
well as 
attracting 
additional 
non 
County 
resources 

RPI will 
continue to 
expand 
research 
opportunitie
s and 
services to 
Coconino 
County as 
well as 
attracting 
additional 
non County 
resources 
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How was the goal/objective from the prior fiscal year met?  
Provision of funding from the County, the Economic Development Administration University 
Center Program, the Alliance Bank Center for Business Outreach and Northern Arizona 
University.  
 
Program Mandates 
RPI services are not mandated by the County 
 

Mandated Activity Statute Mandated Level of Service 
Not mandated No statute No service level 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
Cooperative research with partners at all levels Standard research practices 
Cooperative research with partners at other University 
Centers 

EDA University Centers best practice 

Use of IMPLAN model for economic analysis Model is approved by US Forest Service and 
widely used to model economic impacts 

 
What programmatic changes will be seen over the next fiscal year?   
No reduction in levels of service is expected in FY14. However, reductions in support may 
necessitate future reductions in services. 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area Yes 
Sedona Yes 
Page Yes 

Williams Yes 
Fredonia Yes 
Tusayan Yes 

Tribal Communities Yes 
Other Area NACOG Region (Apache, Navajo, Coconino & Yavapai counties) 
Other Area Specialty groups i.e., wine cooperatives in the Verde Valley 

Notes:  Attached partial list of projects, reports etc. 
 
FY15 Funding:  $31,500 
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Partial List of Arizona Rural Policy Institute 2014‐2015 

The UCE/RPI serves as a clearinghouse for sustainable economic initiatives in regional cluster 

areas.  The UCE makes statewide presentations, creates a resource‐based website, informs 

partners and target audiences particularly tribes to the availability of TA, report metrics, provide 

press releases through NAU, and disseminate information on NACET/4FRI‐ERI/SEDI and other 

clients to County Board of Supervisors etc. 

Economic Impact Study for Northern Arizona Center for Entrepreneurship and Technology 

The data for the 2014 economic impact is being collected in the first 3 months of 2015. The 

economic Impact for 2014 will be completed within the year. 

 

Four Forest Restoration Initiative  

The 4FRI is a partnership between the U.S. Forest Service and a group of public/private 

stakeholders to prevent devastating wildfires that negatively impact climate change and to 

restore one million acres of ponderosa pine forest (50,000 acres/yr. for 20 yrs.) on four Arizona 

National Forests – Coconino, Kaibab, Apache‐Sitgreaves, and Tonto.  The recently awarded 

logging/treatment contract was the largest ever awarded by the U.S. Forest Service – and to one 

of Arizona’s foundation industries, timber.  Past projects requested by NAU’s Ecological 

Restoration Institute (ERI) and related to this project have included: (1) Workforce analysis 

assistance for 4FRI; (2) Schultz Fire & Flood Analysis. Current projects in this series are, Flagstaff 

Watershed Protection Project Cost Avoidance Study, prepared for the Flagstaff Watershed 

Protection Project Monitoring Committee. This project focused on the Dry Lakes watershed 

within the City of Flagstaff and involves preliminary work on an estimate of potential cost 

impacts of major post‐fire flooding in the watershed. The purpose of the project is to use a 

method similar to the full cost accounting of the Schultz Fire and flood to apply to the Dry Lakes 

Watershed. 

 
Partial List of RPI Projects 

RPI will continue to work with public, tribal and private partners in the areas of surveys, 

economic impact studies, policy analysis, data analysis and other related areas in support of 

competitiveness in the region. Projects in support of RPI in the last six months include: 

 Provided technical assistance to the Yavapai County Small Business Development 

program. 

 Update on the Economic Impact of the Schultz Fire  

 Update of Coconino County Trends 

 The Economic Impact of the Western Interstate Regional (WIR) Conference, on 
Coconino County 

 Estimate of the Economic Impact of a Sales Tax Increase Applied to Coconino County 
Road Maintenance 

 NACOG CEDS for Yavapai, Coconino, Apache & Navajo Counties for Terry Drew, 
NACOG. 
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 Consultation with Northern Arizona Council of Governments and Maricopa Council 
of Governments to develop a copy of the MAG GIS based mapping tool for all 
Arizona counties. 

 Economic Impact of Cave Creek Unified School District – CCUSD, District 
Superintendent (ongoing) 

 Economic Impact of W.A. Franke College of Business – FCB, Dean Van Slyke  – 
(ongoing) 

 Graham County Asset Inventory – Jeff Graham, Thatcher, Safford, Pima, Graham 
County  

 Sustainable Community Indicators Index/Report – Ron Hubert, SEDI (ongoing) 

 Economic Impact Study of Arizona State Parks – AHRRC, (Ongoing) 

 Economic Impact Study of Northern Arizona University – Jennus Burton, Vice 
President of Finance NAU (ongoing) 

 High Growth Census Bock mapping  ‐ Art Babbott, Coconino County  

 Economic impact of Technology Research Initiative Fund (TRIF) for NAU, for Anette 
Zinky, Northern Arizona Center for Entrepreneurship and Technology (ongoing) 

 Flagstaff Watershed Protection Project Cost Avoidance Study – FWPP Monitoring 
Committee  

 Research Vineyards.   Research into vineyards and viniculture, to assist a potential 
vineyard and winery on tribal lands, for the Yavapai‐Apache Tribe. 

 NAU Tribal Solar Working Group, Northern Arizona University, Shawn Newell  

 Update of Hopi Comprehensive Economic Development Strategy, Royce M. Jenkins, 
Director Office of Community Planning & Economic Development, the Hopi Tribe 

 Awarded TIGER Grant assistance for Hopi Tribe, (Towa’Ovi Village, Thompson‐Polari 
Studio) Cost‐Benefit analysis for a Tiger Grant Application.  The goal is to obtain road 
infrastructure funding for a few Hopi village. 

 Navajo Nation Economic Development Conference, Twin Arrows 

 Tribal Economic Development Committee Meeting, Phoenix Indian Center 
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Primary Department:  Sustainable Economic Development Initiative (SEDI)

Emerging Trends and Issues:

 SEDI focuses on supporting and developing small businesses and entrepreneurs:
o Microbusinesses (enterprises with fewer than 5 employees including the  

owner) represent 92% of all U.S. businesses
o The 23 million small businesses in the U.S. account for 54% of all U.S. sales
o The median net worth of business owners is almost two and a half times  

greater than that of non-business owners
o Major commercial banks turn down more than one million applications for  

small business financing a year – if demand for microbusiness services and  
products was met locally in communities in the U.S. we would create 10 – 16  
million new jobs generating more than $20 billion for our economy

List All Department Programs:

1. Sustainable Economic Development Initiative (SEDI) – we are requesting $22,500 –  
the same amount requested in FY2014 and less than what was requested in prior  
years after considering in-kind contributions

1. Program Name:  Sustainable Economic Development Initiative (SEDI)
Contact:  Eric Marcus, Executive Director  Email:  emarcus@sedinaz.org

                       Phone: 928-856-7000 Web:  www.sedinaz.org

Program Description:    
The Sustainable Economic Development Initiative (SEDI) promotes sustainable economic  
prosperity in Northern Arizona through ecological health, social equity, and a resilient  
economy. SEDI is a full service economic development agency whose principal partners  
include Coconino County, Northern Arizona University, private businesses and individual  
donors. SEDI is a 501(c)3 corporation governed by a 40-member Board of Directors  
(including alternates) comprised of leaders in government, business, education and non-
profits. Further, SEDI is able to leverage the investments made by its partners by attracting  
significant additional funding and grants from organizations including United Way, the 
Flagstaff Community Foundation,  the Federal Home Loan Bank of San Francisco, the Ernest  
& Evelyn Chilson Foundation, and the Geofund.

Primary Strategic Priority Area:   Economic Vitality & Development 

1

FY16 Program Report
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Activity/Project Description:   (Bullet Points Only)

• Dollars for Dreams micro-lending program. 
• Promoting community and supporting micro-enterprises.   
• Attracting sustainable businesses to the community.  
• Expanding local business opportunities. 
• Local food and agricultural business development. 
• Encouraging sustainability education and enriching educational opportunities. 
• Developing and analyzing indicators of community resiliency and sustainability. 

Is this service provided elsewhere?  If so where and at what level?  No.  SEDI has been 
actively working in Coconino County for 8 years, has been awarded the Governor’s Award  
for Innovation in Economic Development, and is an established and consistent collaborative  
partner fostering forward-thinking outcomes in the community. 

Program Goal #1: Providing up to $5,000 in financing for Coconino County start-up,  
existing and home-based businesses lacking established credit and access to small amounts of  
capital and helping them establish and learn about credit.  SEDI's Dollars for Dreams is a 
unique micro-lending and coaching/mentoring program serving a need that is not currently  
met by commercial lenders or revolving loan funds. More than just providing micro-
financing, Dollars for Dreams provides mentoring on credit and finance to small businesses  
to help ensure successful repayment of the loan and help them begin to establish credit, and  
learn about sustainable best business practices to help ensure the business is successful for  
the long term. 

Program Objective #1: Create jobs, launch and expand small and entrepreneurial  
businesses who do not have access to established credit; provide mentoring and  
support to small businesses and entrepreneurs 

Performance Measure FY12 
Actual

FY13 
Actual

FY14 
Actual

FY15 
Estimate

New jobs created * * 10 50
Value of business loans made * * $10,000.00 $50,000.00

* Prior to FY2014 SEDI focused its efforts on creating the foundations necessary for our  
community to produce jobs and develop a sustainable, resilient economy. This has taken  
many forms including: 

• Developing policies and best practices for energy efficiency, renewable energy, land  
use and management 

• Conducting a county-wide demand study for workforce training and developing 
• Hosting an Innovation Summit bringing more than 400 entrepreneurs, students,  

educators and policy-makers together to identify the needs of startups and small  
businesses 

• Creating the Sustainable Community Indicators Report used by Coconino County in  
its strategic planning and in the creation of the Regional Plan 

• Conducting a study on local beef processing identifying obstacles and solutions 

2
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Beginning in FY2014, SEDI’s focus moved to building on those foundations to directly  
create jobs and help launch businesses. 

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please  
explain why.

SEDI's Dollars for Dreams micro loans are creating jobs and expanding local small businesses.  
For example, our Dollars for Dreams loans have funded a new eco-friendly janitorial product line  
(including job training) at  Quality Connections, Inc., a Flagstaff non-profit focused on training  
the disabled and helped woman-owned Flagstaff Sports Exchange LLC expand its electric bicycle  
business.  SEDI has leveraged Coconino County's investment in SEDI with other funders to  
create a $65,000 revolving micro loan fund in the first six months of FY2015.

Program Goal #2:  Supporting micro-enterprises and attracting sustainable businesses.  
SEDI is playing a key role in developing a micro-entrepreneurship center and community-
supported marketplace in the Sunnyside neighborhood of Flagstaff to catalyze  
entrepreneurship, provide enterprise incubation, and grassroots community leadership.  SEDI 
recognizes the importance of food production and security to the region and is actively  
fostering the advancement of the industry. We are currently working with non-profits,  
growers and producers, buyers and the investment community to create new opportunities for  
the local food industry including co-ops, food hubs and aggregators.  We are also developing  
and analyzing indicators of community resiliency and sustainability for use by local  
governments and policymakers.

Program Objective#2:

Performance Measure FY12 
Actual

FY13 
Actual

FY14 
Actual

FY15 
Estimate

Dollars leveraged for economic development $190,274.00 $150,000.00 $150,000.00 $160,000.00
Volunteer hours 4800 5200 5500 6000

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please  
explain why.

SEDI helped the Sunnyside-based Market of Dreams project obtain a $30,000 grant in from  
JP Morgan Chase and another $12,000 from United Way.  The Market of Dreams Micro-
Enterprise Center & Community Marketplace will open in February 2015 and will help  
revitalize this culturally diverse neighborhood and address the substantial potential for micro-
enterprise development. Training around simple business needs such as marketing, sales,  
accounting, sustainable best business practices, business plan development, etc., will be  
facilitated in one-on-one and smaller workshop style settings more easily accessible to the  
community. The Market of Dreams Micro-Enterprise Center & Community Marketplace fills  
a current gap in business resources in Flagstaff and provides a tremendous opportunity to a  
diverse range of Flagstaff residents whose needs are not currently being met.

SEDI has assisted innovative solar panel manufacturer SolarThermIX in establishing its  
business in Coconino County including helping them get their first sales contracts.  We also  
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worked with a local Flagstaff company to help them secure a significant food contract in the  
region. We are a co-sponsor of the 2015 Food, Farm & Finance Forum with Local First  
Arizona. We have given testimony to the Arizona Department of Transportation and Arizona  
Department of Environmental Quality in support of infrastructure to support sustainable  
economic expansion.  Our Green Business Network creates networking opportunities and  
recognizes sustainable best business practices.  

Creating positive change through research, writing and analysis our Sustainable Community  
Indicators Project, whose report was used extensively in the Flagstaff Regional Plan and in  
City of Flagstaff and Coconino County strategic planning, is in the process of being  
developed for release in FY2016. SEDI is currently i dentifying and tracking community 
indicators to be used as a decision-support tool for policymakers fostering a resilient and  
sustainable community. 

Program Goal #3: Encouraging sustainability education
SEDI's Teacher Awards for Sustainability Curriculum is now in its sixth year and has proven  
to be a successful tool to encourage and reward teachers who incorporate sustainability  
education into their curriculum, grooming our future leaders to be strong stewards of 
economic development. The awards event is combined with the Coconino County Teacher of  
the Year, STEM Teacher of the Year and Rodel Teacher of the Year awards.  We have now  
increased the value of the awards to $10,000. SEDI is also participating in an internship  
program with the NAU Center for International Education providing students an opportunity  
to learn about sustainability issues, understand how a non-profit is managed, and create  
connections with key community leaders. 

Program Objective#3:

Performance Measure FY12 
Actual

FY13 
Actual

FY14 
Actual

FY15 
Estimate

Teacher Awards Given $4,000.00 $4,000.00 $10,000.00 $10,000.00
Application for Teacher Awards 7 7 27 30

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please  
explain why.

The 2014 Awards were highly competitive with over 25 applications submitted.  The  
winners were:

• Joy Bergeron of DeMiguel Elementary School (2nd Grade)
• Kristie Leann Kay of Knoles Elementary School (4th Grade)
• Josh Armstrong of Alpine Leadership Academy (7th Grade)
• Jeffrey Taylor of Flagstaff High School (10th-12th Grades)

The purpose of this award is to encourage and recognize development and implementation of  
innovative educational approaches in all disciplines (e.g. math, English, history, sciences,  
economics, etc.) that instill in students the importance, value and practicality of local  
environmental, social and economic aspects of sustainability. 
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Program Mandates

Mandated Activity Statute Mandated Level of Service
No activities are mandated

Best Practice Activities

Activity Best Practice Recommended By:
Support for small and entrepreneurial businesses U.S. Small Business Administration
Growing businesses from within the community Association for Enterprise Opportunity

What programmatic changes will be seen over the next fiscal year?   

1) We will continue to promote and expand our Dollars for Dreams micro loan program 
throughout Coconino County with special outreach to minority and Native American  
communities.  

2) We  expect  the  Market  of  Dreams  Micro-Enterprise  Center  &  Community  
Marketplace to open in February 2015 and expand to full  capacity during the next  
fiscal year.

3) We will award $10,000 in teacher awards and will make special outreach to schools  
serving Native American communities.

4) We will prepare the new Sustainable Community Indicators Project report in FY2016  
to assist Coconino County and local governments in developing strategic plans and  
policies to support resiliency and sustainability. 

5) We will work with FUSD to develop a Teacher Innovation Fund to foster innovative  
classroom programs. 

Service Locations:
Location How is Service Being Provided to Area?

Greater Flagstaff Area All of our programs are provided in each of these areas
Sedona All of our programs are provided in each of these areas
Page All of our programs are provided in each of these areas

Williams All of our programs are provided in each of these areas
Fredonia All of our programs are provided in each of these areas
Tusayan All of our programs are provided in each of these areas

Tribal Communities All of our programs are provided in each of these areas
Other Area All of our programs are provided in each of these areas
Other Area All of our programs are provided in each of these areas

Notes:

To facilitate the move of the Coconino County Emergency Services Department into the County  
Administration Center in December 2013, SEDI vacated the office provided by the County as an  
in-kind contribution and we did so more than a month before required. Coconino County and  
SEDI have been outstanding partners in helping to further sustainable economic development.  
Considering the reduction in this in-kind contribution, SEDI is actually requesting less than in  
previous years. Our request of $22,500 will enable us to leverage our extensive volunteer network  
and collaborative relationships with over 30 organizations. We have reduced overhead  
expenditures to the minimum and with only one paid staff member are positioned to put the  
maximum investment into the activities that enable SEDI to help develop and retain sustainable  
businesses that pay a living wage. 
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Financial Summary:  Will be completed by Budget Staff

FY11	 Actuals FY12	 Actuals FY13	 Actuals FY14	 Actuals FY15	 Budget
Revenues	 and	 Other	 Sources
  Charges for Services 21,416$        18,440$        16,288$        13,759$        15,000$        
  Investment Income 791               616               (738)              2,253            -                
  Other 53,653          53,715          61,060          66,201          50,000          
  Transfers from Other Funds 9,937            11,304          12,245          25,733          13,457          
  Use of (Increase in) Fund Balance (4,063)           132,635        (54,432)         59,873          88,469          
  General Fund Support 1,359,491    1,300,490    1,471,506    1,362,947    1,531,301    
    Total	 Funding	 Sources 1,441,225$	 1,517,200$	 1,505,929$	 1,530,766$	 1,698,227$	 

Expenditures	 and	 Other	 Uses
  Salary/ERE 1,197,841$  1,222,369$  1,221,906$  1,182,000$  1,300,238$  
  Operations 232,473        234,674        204,994        262,726        274,927        
  Travel 10,911          20,137          10,433          15,278          26,283          
  Capital -                40,020          68,596          70,762          96,779          
    Total	 Use	 of	 Funds 1,441,225$	 1,517,200$	 1,505,929$	 1,530,766$	 1,698,227$	 

 1,300,000

 1,350,000

 1,400,000

 1,450,000

 1,500,000

 1,550,000

 1,600,000

 1,650,000

 1,700,000

 1,750,000

FY11 FY12 FY13 FY14 FY15

Finance -Budget to Actual History

Actuals Budget
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FY15 Budgeted Revenues by Source

 Transfer in from HURF for Special District Billing ($13,457)
 Use of Fund Balance from the Financial Management System Fund ($88,469)
 Charges for Services:  Charges for Special District Billing
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Primary Department:  The Guidance Center 
 
Emerging Trends and Issues: 
 

 Increased AHCCCS enrollments  
 Assertive Community Treatment team 
 Increased case management for veterans 

 
List All Department Programs: 
 

The Guidance Center Programs and services include: 
Treatment for substance abuse (inpatient and outpatient) 
General mental health treatment for individuals of all ages 
Treatment of Serious Mental Illness (Inpatient and outpatient) 
Assisted living for Serious Mental Illness populations 
 
 

 
 
 
 
1. Program Name:  The Guidance Center – Alcohol Stabilization Unit 
 
Program Description:  The Guidance Center’s Alcohol Stabilization Unit (ASU), located at 
2187 N. Vickey St. in Flagstaff, provides a sober, safe, and secure environment for adults who are 
in need of immediate stabilization and transition services. The ASU is open 24 hours a day, 7 
days a week, 365 days a year. The ASU offers nutrition, a safe place to rest and establish sobriety, 
self-care assistance, educational groups, and case management services. ASU also provides 24 
hour personal care services and basic medical monitoring for those experiencing withdrawal from 
alcohol. In addition, The Guidance Center, in partnership with North Country HealthCare, 
provides an on-site primary medical care for the Center’s consumers, including those in the ASU. 
Assessments are completed to ensure clients will be offered the appropriate level of care. Group 
services are offered to explore helpful resources available through The Guidance Center and in 
the community, and to teach relapse prevention skills, HIV education, and other topics as 
requested by the participant. The ASU currently receives $36,000 yearly from Coconino County 
to help offset the cost of operating this facility. 
 
As a historical context, The Guidance Center Alcohol Stabilization Unit was developed to address 
the growing issue of chronic alcoholism in the Flagstaff area, especially so-called "street level 
alcoholics". The community, including Flagstaff Medical Center, Flagstaff Police Department, 
local businesses, and citizen input described a growing number of homeless alcoholics on the 
streets of Flagstaff. Many of these people were in poor physical health and risked their lives from 
exposure, especially in the winter months. Chronic alcoholism among this population resulted in 

FY16 Program Report

663



10/14/2014 

2 
 

a high number of calls to local law enforcement and emergency medical services. This created a 
heavy burden on law enforcement and emergency personnel, and created undue costs for the 
community in general. 
 
The primary clientele for the ASU are chronic alcoholics that are most often effectively homeless.  
   
Primary Strategic Priority Area:  Public Health 
 
Activity/Project Description:  (Bullet Points Only) 
 

 Monitors clients in the safe withdrawal from alcohol 
 Provides physical health assessment to clients 
 Provides substance abuse counseling and case management to clients 
 Connects clients to other community resources 
 When appropriate, enrolls clients in AHCCCS 
 Encourages clients to enroll in long-term alcohol and substance abuse treatment 
 Mental Health assessments/treatment as appropriate 

 

Is this service provided elsewhere?  If so where and at what level? 
There are no other organizations that provide non-medical stabilization services to chronic 
alcoholic populations in the area. 
 
Program Goal #1: To offer stabilization services serial inebriants in Flagstaff and surrounding 
areas. 
 
Program Objective#1: To increase utilization of ASU and provide stabilization to an 
increased number of clients. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of admissions 622 704 752 790 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why.  Services were provided to 7% more unique clients in FY14 than in FY13. 
 
Program Goal #2: To provide clients with long-term treatment options. 
 
Program Objective#2: To encourage clients to enroll in residential substance abuse 
rehabilitation programs. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Number of consumers moving to long-term 
treatment after discharge 

29 42 61 72 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
In FY14, the ASU experienced a 45% increase of clients transitioning to substance abuse 
rehabilitation programs. This represents 8% of the total number of FY14 clients.  
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Program Goal #3: Reduce the number of clients who are readmitted to the ASU. 
 
Program Objective#3: Encourage longer initial stays as a method of reducing later 
readmissions. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Reduce rate of readmissions 47% 63% 52% 46% 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
National studies show a correlation between longer initial stays at stabilization facilities and 
reduced readmission rates. Initial stays went from 2.1 days in FY13 to 4 days in FY14. 
Correspondingly, ASU readmissions showed a decrease in FY14. 
 
Program Mandates 
There are no mandated outcomes. However, from its inception the ASU has identified the goals 
of reducing volume and cost for local emergency services, and law enforcement, along with the 
very real goal of preventing death in our community from exposure and alcohol poisoning. 
 

Mandated Activity Statute Mandated Level of Service 
   

 
Best Practice Activities 
The Guidance Center's ASU is licensed as a Level IV Rural Transitional Agency by the office of 
Behavioral Health Licensure. Level IV services are maintained within that license. The Guidance 
Center follows the standards and practices stipulated in accordance with licensure as well as 
rigorous standards required for Joint Commission accreditation. 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
The ASU is adding increased case management for all clients as well as providing extra 
community support services for clients who are veterans. 
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area The Guidance Center’s Alcohol Stabilization unit is located in Flagstaff 

Sedona  
Page  

Williams 
The Guidance Center has an office in Williams. Clients in need of services there can 

be referred to the Flagstaff facility. 
Fredonia  
Tusayan  

Tribal Communities  
Other Area  
Other Area  

Notes:  FY15 Funding:  $36,000 
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Primary Department:   
Department/Outside Agency – United Way of Northern Arizona  
Programs: Coconino County Social Services Fund and Volunteer Income Tax Assistance 
(VITA)  
 
Emerging Trends and Issues: 
 

 Rural environment of the county limits the number and location of service providers   
 Number of individuals and families in need continues to increase 
 Limited funds available for services due to reductions from state and federal grant 

programs, which places an increased pressure on private charitable giving.  
 
List All Department Programs: 
 

1. United Way of Northern Arizona- Coconino County Social Services Fund 
Distribution 

2. VITA Program Provision and Administration 
 

 
1. Program Name:   United Way of Northern Arizona – Coconino County Social Services 

Fund Distribution  
 
Program Description:     
Coconino County and United Way of Northern Arizona (UWNA) have had a longstanding 
partnership to accomplish the following: 
 

 assist the county in effectively managing  social service funds by soliciting, analyzing 
and recommending fund allocations from qualified organizations and agencies in 
Coconino County,  
 

 recruit, train and utilize community volunteers, in a citizens involvement strategy, to 
understand the human service provider network; the human service needs and potential 
solutions,  and, to work in a team-based framework to recommend funding priorities and 
allocations; and to,  

 
 monitor and  measure the effectiveness of services funded through this partnership to 

determine the  overall impact produced by utilizing  United Way of Northern Arizona’s 
experience and awareness regarding human service needs and community resources 
available. This ultimately leads to the effective delivery of human service services by 
contracted agencies and organizations, which benefit low income and vulnerable 
residents in Coconino County.  
 

Primary Strategic Priority Area(s):  Community Vitality   

FY16 Program Report
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Activity/Project Description:  (Bullet Points Only) 
 Distribution of county social services funds. 

o Preparation of request for proposals from community organizations 
o Recruitment and training of community volunteers 
o Review and analysis of proposals 
o Program monitoring and evaluation of funded programs 

 
Is this service provided elsewhere?  If so where and at what level? 
 A similar service is provided for the City of Flagstaff by United Way of Northern 
Arizona.  
  
Program Goal #1: The partnership between Coconino County and United Way of Northern 
Arizona continues to produce positive outcomes in the lives of County residents through effective 
fund distribution and service delivery.  
 
Program Objective#1: Provide efficient and effective grant fund coordination, oversight and 
reporting for county funds allocated by UWNA to community organizations and agencies in order 
to create and maintain resources for programs and services that provide a “safety net” for 
vulnerable populations. 
 

Performance Measure 
FY12 

Actual 
FY13 

Actual 
FY14 

Actual 
FY15 

Estimate 

Total number of proposals received and 
funded. 
 

  18 18 

Number of proposals with unique and 
innovative solutions, including outcome 
impacts that address root causes.  
 

While 
looked for in 

proposals, 
was not 

specifically 
tracked 

While looked 
for in 

proposals, 
was not 

specifically 
tracked 

New 
measure 

New  
measure 

 

Grantees submit quarterly activity reports 
which are reviewed; successes are 
recognized, issues/challenges discussed with 
grantee.  

Has always 
been 

required 

Has always 
been required 

All 
grantees  
submit 

quarterly  

All grantees 
submit 

quarterly 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Goals, objectives and performance measures for FY 2016 have been re-designed, as a result, 
previous year’s data may not be available.  
 

Program Goal #2: Programs and services funded align with the county’s Community Vitality 
(CV) and Economic Vitality and Development (EV&D) Strategic Priority Areas.    
      

Program Objective#2: Proposed services address needs of vulnerable populations. Services 
are delivered through pooling resources to avoid duplication. 
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Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Vulnerable populations to be served are 
identified in the proposal.  

While 
looked for in 

proposals, 
was not 

specifically 
tracked 

While looked 
for in 

proposals, 
was not 

specifically 
tracked 

While 
looked for 

in 
proposals, 
was not 

specifically 
tracked 

New 
measure 

Services provided are not duplicated by 
other providers in the same geographic area. 

While 
looked for in 

proposals, 
was not 

specifically 
tracked 

While looked 
for in 

proposals, 
was not 

specifically 
tracked 

While 
looked for 

in 
proposals, 
was not 

specifically 
tracked 

New 
measure 

Services are designed to meet short term 
needs while considering the longer term 
self- sufficiency of recipients.  

While 
looked for in 

proposals, 
was not 

specifically 
tracked 

While looked 
for in 

proposals, 
was not 

specifically 
tracked 

While 
looked for 

in 
proposals, 
was not 

specifically 
tracked 

New 
measure 

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Goals, objectives and performance measures for FY 2016 have been re-designed, as a result, 
previous year’s data may not be available.  
 
Program Goal #3: Given the current economic environment, public and private resources are 
maximized whenever possible. 
 
Program Objective#3: Leveraging funds to attract additional funds is encouraged; also, 
agency to agency collaborations are promoted to reduce duplication in order to serve additional 
individuals and families.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Instances where funds allocated have been 
leveraged to secure additional funding 
(match). 

While 
looked for in 

proposals, 
was not 

specifically 
tracked 

While looked 
for in 

proposals, 
was not 

specifically 
tracked 

While 
looked for 

in 
proposals, 
was not 

specifically 
tracked 

New measure 

Number of agency to agency collaborations. 

While 
looked for in 

proposals, 
was not 

specifically 
tracked 

While looked 
for in 

proposals, 
was not 

specifically 
tracked 

While 
looked for 

in 
proposals, 
was not 

specifically 
tracked 

New measure 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Goals, objectives and performance measures for FY 2016 have been re-designed, as a result, 
previous year’s data may not be available.  
 
Program Mandates: 
Proposed services are not mandated.  
 

Mandated Activity Statute Mandated Level of Service 
   

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
  

 
What programmatic changes will be seen over the next fiscal year?   
Substantial changes in processes are not anticipated at this time, however, future changes that will 
contribute to the overall improvement of the process, goals and outcome impacts will be reported 
on.  
 
Service Locations: 

Location How is Service Being Provided to Area? 
Greater Flagstaff Area Yes, by contracted agencies 

Sedona No 
Page Yes, by contracted agencies 

Williams Yes, by contracted agencies 
Fredonia Yes, by contracted agencies 
Tusayan No  

Tribal Communities Yes, by contacted agencies 
Other Area  
Other Area  

Notes: 
UWNA requests funding to support the  UWNA/Coconino County Social Services Fund in the 
amount of $113,850 which represents a 10% increase.  
 
FY15 Funding:  $103,500 
 
2. Program Name:  Outside Agency- United Way of Northern Arizona – Volunteer Income 

Tax Assistance Program (VITA) 
 
Program Description:     
The UWNA VITA program provides free income tax service, by certified volunteers, to families 
and individuals with low income.  
 
Primary Strategic Priority Area:  Economic Vitality and Development - Education section  
(EV&D) 
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Activity:  (Bullet Points Only) 
 

 Locating sites for VITA 
 Recruitment and Training of Volunteers 
 Site management 
 Reporting of returns and EITC activity for IRS 
 Volunteer appreciation  
 After action review of year’s activities 

 
Program Goal #1: 
The provision of the VITA program enables residents to obtain income tax assistance and EITC 
eligibility in order to utilize the financial resources (returns) to address immediate financial needs 
and to create an initial path to financial literacy. 
 
Program Objective#1: 
As a result of the amount of volunteer resources required, both from individual volunteeers and 
tax sites, this effort will result in adequate staffing for greeters, screeners and tax preparers as 
well as public sites within reasonable proximity of residents.  
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Increase in number of volunteers recruited        151 171 
Maintain number of sites identified   8 9 
Number of VITA/EITC returns   1380* TBD 
Total dollar amount of IRS returns (state 
and fed) 

  $2,207,358 TBD 

Total dollar amount of EITC returns   $843,120 TBD 
(total returns for Coconino County, includes Flagstaff ) 
 

How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Goals, objectives and performance measures for FY 2016 have been re-designed, as a result, 
previous year’s data may not be available.  
 
Program Goal #2: 
Those receiving VITA services are better informed of community resources to alleviate the 
conditions that may be creating challenges to self-sufficiency.  
 
Program Objective#2:  
Local agencies, including financial institutions, are recruited to provide information at VITA sites 
to promote financial literacy /stability. 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

Community agencies with materials or staff 
at sites 

  10 12 

Individuals are asked (voluntary taxpayer 
surveys) about other outstanding needs as 
well as other demographic data  (% of 
clients) 

  50% 
Response 
rate 

50%  
response 

rate 
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How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
Goals, objectives and performance measures for FY 2016 have been re-designed, as a result, 
previous year’s data may not be available.  
 
Program Goal #3: 
 
Program Objective#3: 
 

Performance Measure 
FY12 
Actual 

FY13 
Actual 

FY14 
Actual 

FY15 
Estimate 

     

 
How was the goal/objective from the prior fiscal year met?  If it wasn’t met please 
explain why. 
 
Program Mandates 
 

Mandated Activity Statute Mandated Level of Service 
All individuals with taxable 
income  or benefits are required 
to file state and federal tax 
returns. 

Federal and State All with taxable income or 
benefits. 

 
Best Practice Activities 
 

Activity Best Practice Recommended By: 
With only one full time staff to support VITA, volunteer 
recruitment to attract and retain volunteers from year to 
year, and to secure public sites is critical.  

 

VITA is providing more robust case management 
assistance at the VITA sites this year for clients by 
introducing clients to non-profit agencies that can assist 
them. In addition, VITA received an AmeriCorps NCCC 
grant providing 10 NCCC workers, 2/23 to 4/12/2015 
for Page, Tuba City, and the Hopi reservation focused on 
community building and VITA services.  
 

 

 
What programmatic changes will be seen over the next fiscal year?   
Substantial changes in processes are not anticipated at this time, however, future changes that will 
contribute to the overall improvement of the process, goals and outcome impacts will be reported 
on.  
 
 
 
 
 
 
 
 

671



10/14/2014 

7 
 

Service Locations: 
Location How is Service Being Provided to Area? 

Greater Flagstaff Area By UWNA VITA program 
Sedona No 
Page By UWNA VITA program 

Williams By UWNA VITA program 
Fredonia By UWNA VITA program 
Tusayan By UWNA VITA program 

Tribal Communities By UWNA VITA program 
Other Area  
Other Area  

Notes: 
Although there are is not a physical site in Fredonia, Tax Wise reports and client surveys indicate 
that community members residing in Fredonia have received services, possibly in Page.,  
 
UWNA requests continued funding to support the UWNA VITA Program in Coconino County in 
the amount of $33,000, which represents a 10% increase.  
 
FY15 Funding:  $30,000 
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